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SPECIAL SERVICES COMPANIES

CHAPTER 1

COMPOSITION AND HISTORY OF SPECIAL BERVICES GOLE’A.\'IES .

SECTION 1
FUNCTIONS

1, General. The special services companies, composed of bech-
nical troops tralned in many and varied specielized fields, operated
in the Europsan Theater with the obJect of providing recreational ser-
vices and facilities, otheririae unavailable, to both combat troops and
versonnel in rear echelons,

2. }_Jj_g. s self-sustaining, semi-mobils wnits, the special ser—
vices companies are either attached to divisions, corps, or armies, uced
in.the zone of communications, at ports of debarkation, in resst and
laave Sreas, behind the combat zone or at permaneat and forward air corps
bases.

%, Aotivities, Although their assignments differ according %o
the troops they serve and the areas in which they operate, speclal ser—
vices companies are vasically similar, employing specialized personnel
and specially developed equipment to provide and service motion picture,
lidrary, musical, theatrical and redio activities; to conduct and manage
army exchange facilities; and to supplement and repair recreational equip-
ment for every kind of unit and installation in a theater of operations,

4. CFraining, In addition to sdvanced training %o perform these
activities, they are characteristically infantry, basically trained &s
such, and e:med with rifles and carbines for defensive operabions. '

5, Administration, Although self-sustaining units with their own
Table of Organization and Equipmeny (T/0&E), organic bransportation,
mase facilities, etc,, they ares for administrative purposes attached
to the headquerters of the echelon they servioe,

SECTION 2

HEISTORICAL - BACKGROUKD

6. - Ceneral, Oritical and detailed studies of previoys armies
and past ware reveal the deen-rooted importance of morale.”! A6 the
beginning of this wer it was realized that in addition to the fighting
effectiveness. of the American soldier with high calibre tactical and
strategical training, superiority of weapons, advantages of skilled
leadership, abundance of military squipment, a just cause and a will to
fight, a-high stendard of morale was essential. Accordingly, with the
establishment of special services one of the stepa undertaken was the

creation of snecia.l se:'nces companies.7

7. Hew T&e of Unit, These were new end unique organizations,
Originelly it was planned, that except for such services as are ren-

-l -
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BEESZRICIED
dered to other ¥roop vnite during the training peried,
vices companies vere to operate only in oversess theater
to be assigned Yo a theater of operations or indepsz
according to local requirements and evailability of

SECTION 3
VALUE OF SPECIAL SERVICES COMPAUIES

2e special ser-
8, They were
dent task force,
trained corpenies,

8. Commendetions, TFrom their first operation, the history of
each company is one of outstanding achisvement and preiseworthy contri-
tution, The record schieved in the European Theaber is attestsf to by
every major command to which these units were atbached, ILieutenant
General J. C. H, Lee, Commanding Gemeral, Communications Zons, Burcpean
Theater of Operations, United Stetes Army (ETOUSA), for example, ex—
pressed his view of taeir value when he wrote: "The gccomplishments of
which (the special services companies) constitute the cuistanding con- «
tribution in the field of epscial services activities in this theater;™
vhile Headquarters, ETOUSA, made its appraisal of shecial services coz—
panies when 1t declared $hat 'from a morale viewpoint, this hemdquarters
places the highest posesidle value on the special services cempary and
cansiders it the most workable device yet developed to nrovide a recrea-
tional program for troops oversess, The 17 companies iz this theater
gre successfully g,ccompliahing their mission in an cutstanding and
supsrior maniner.™ Many other commanders familier with special services
companies substantiated these views freguently during the cempelgn in
the Buropean Thaater; 0 while the unenimous opinion of every officer
of ground, air and service units consulted for this épert is that
special services comnanies have conclusively proven their velue in the
Furopean Theatir and should be retained in the posi-was military
establishment, 11

9, Acecomplishments, Concrete resscms which elicited such commen-
dations were provided by Special and Information Services, seadquarters,
ETOUSA, in partislly listing the accomplishments of e 17 special ser-
vices companies during a single month of operations:

a. Presentation of approximately 14, 000 motion picture shewings.
b, Staging of more than 900 "live shovs",

¢, Presentation of more than 500 recerded programs.

d, Organizabion of over 300 athletic events,

e, Assistance i.n. the orga.niﬁition and operation of rest areas.

f, Publicetion of over 100,000 news sheets and s_‘}ecial.ser—
vices bulletins; and dietribution of beoks, megezines and educetionel

pamphlets,

Decoratlons, In addition to inmmerabdle commen-
datioig: w:—’;:':g; :%_o:al. nine companics have received the Heritoricus
Service Unit Plaque, and nurerous individusl awards including the Leglien
-of Merit, Bronze Star Medal and Purple Heart, The 17 commanies have
57 tattle perticipation stars,

-2 -
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CHAPTER 2

ORGANIZATION AND OPERATION

SECTION 1
GENERAL

11, From the bezinning, special services companies encountered
munerous difficulties,. This was to be expected since they were non-
exlstent in the pre-war army. Moreover, being conceived as an emergency
measurs, there were many organizational and operational problems. Ex-
tensive discussion of these problems, 1s not within the scope of The
General Beard., It ie more important to analyze only those general and
significant prodlems, and on the basis of lessons learned to lay the
ground work for effective solution. These problems, an analyeis of them,
and resulting conclusions are covered in the following sectione.

S=CTION 2
PLASTVIING

12, Fifty-Two Companies Planned. Based on a careful study of
neods and requirements, it wes deemed that 52 ccmmanies would adequately
fulfill the needs in tlie Burcpean Theater, Plans for training and
equivping that number were made, Meanwhile, special services were formu—
lating other plans on the premise that 52 ccmpanies would be at their
disposal for activities in this theater

13, Seventeen Companies in the Burcpean Theater, Only 17 ccmpanies
of the propnsed 52 arrived in the Buropsan Thester, This changed ori-
ginal plans, and necessitated revamping them tc fit the newly—developed
situation, Instead ¢f servicing approximately 15,000 trceps, as ori-
ginally intended, a special services company had to attempt to service
wvarde cf 100,000 trocps with nc changes in persomnel or equipment,

Plans for their assignment and use had tec be radically altered, This
process produced one inevitable result—loss of efficiency and a conse—
quent diminuticn cf maximum effectiveness of the entire progranm.

14, Directives and Circulars, From the arrival cf the firast
special seFFItes i ) cpeen Theater tc & May 1945, numercus
directives and circ & explaining the missicn of a epecial soervices
company wera issued by the theater commander. Despite these, heowever,
few commanders were fully cognizant of the role cf the companies, Thia
lack of knowledge further impeded euccessful operaticn of the spacial
services ccmpany, and rendered many of the original plene werthless.
This diff{eulty would never have exieted were ccmmanders fully aware of
the missicn and functions of speclal services companies,

15, Change in Functions,

a. Ancther defect in the criginal plans involved a mieccn—
cention as tec scldiers' desires regarding use of free time and the kind
and amount of entertainment they sought, Thip was particularly apparent
vhen crmpany technicians begen to functicn lest in their advisory cepe—
city—criginally intended ae their primary mieslcn—and engapged in the
actual productive activities of the special services company. It even—
tually became the pclicy to have the special services company preduce
entertainment, rather than provide teohnical ald and recreaticnal equip—
ment to trropes te premote their own entertainment,

b. This precedure invelved undertaldng added duties, fer which
the companiee were nct Gesigned. It was Justified ag troops wera
not eatisfied with impromptu; hastily-planned and hastily-executed
-3
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amateur entertainment. Troops wanted the completed i -
duct, Moreover, thay realized their own ina.:ﬁlit;,' t?ii:;:::n:iigr;rom
their own ra.nks, " The obvicus anewer was for bhe speciel eervices coo-
pany to provide what the soldler wanted, The problem ther, vas to alter
original plans to satisfy new demands.

SECT1ON 3
ADMINISURATICE AWD SUPERVISICY

16. General, Tor sdministrative purposes, gnecial services com—
panies are atiached to the headquarters of the echelon veing serviced,
Hormal intra~company administretion is carried out by the heedquarters
section of thé company,

17, Difficulties, This plen is simple and showld have functiorned
smoothly, However, because of the nature of their vorl, exd Yhe cendi~
tions under which they operated, compmny commanders were no% slways im
constant contact with their appropriate command speciel services staf?
officer, Difficulties were also encountered whes the guostion arose as
to who would direct the activities of an attached platcor or cemnany—
the platoon leader, company commander, or command special services
officer. OSome commenders, completely misinterpreting the missinn of
special services gompanies, assigned a company officsr as his heade
quarters special services oificer, 4 more common provlex resulted Irom
the interpretation that the assignment of a speciel services coxparny
relieved steff speclal services officers of their respoasibilitles.
These difficulties rosulted from a failure of inforreticn to be dis-—
seminated and understood at every echelon of comuand,

SECTION U4
SUPPLY

1%, General. The General Board sivdy, "Special Services Sapply", 13
presents the supply problem as it affected special services cererally,
lack of information, false informetion, limited cooperstiom, acute
shorteges, and little standardization produced winecessery paper work,
hindered procurement mnd resulted in inequitable distritution of aveil-
able supplies,

19. Company Supnly, As a consequence of such a confused supply
situation, special services companies were adversely effacted, They
were often forced to forspke the custemery supply cheanels in erder to
securo nscessary materials, This was aspecially trus whex_': compenies
were opersting in combat arveas, Need for equipnent vas often immediate
and only if promptly secured could the missien of the company De accom~
pliphed,

SECTION 5

AVALYSIS OF TA:LE 07 ORGAIZATICE

20, Current Table of Organizationlu

&, During the pericd of their operatiors iz the Mopaan-.
Theator, spesisl services compenies were organifedcﬁundar T/0LE- 28-17,
2 April 1943, (01, 24 dugust 1943), and 16 March 1gkk,
» v 15n, four lisutenanss
b The current T/0 provides oue captais, fo n
and 109 enlisted men, constituting a headquarters secticn, and four
identical platoors.

-4 -



2l. [eneral Oriticisme. In & repors to Special Se:
Headquarters, Army Service Porces, in gﬁm 1945:15 15 ofr&?ffz:z:ﬁf'
services companies which operated in the Buropean Theator were emphatic
in their recommendation that the present T/02E be radically changed or
else scrapped completely, The current T/0 is antedated, embodies too
wany inadequacies and deprives tha company nf the flexibility needed to
operate successfully under varying conditiond, especially im combat creas,

22, Snecific Oriticisms, Headquarters, ETOUSA, as the urgency for
change acd modification in compary organization became enparent, made
some changes. However, it remained for the compeny commanders and their
platoon leaders to rely principally on their initiative in the solubien
of particuler problems, They eliminated certein activities, retrained
personsiel for positions not orovided in the 7/0, gad trained others to
porform three or four different types of duties,t Smecificelly, these
changes affacted the following personnel:

a. Ixchange Section Personnel, Therg ere 34 anlisted men in
an exchhnge and osnteen section to operate & mobile post exchange, This
section was not employed as such es those troops not provided with
Quartermaster gratuitous iseue were serviced through Army Bxchange Service,

b, Cooks and Cooks' Helpers. Tie 1& cooks and cooks! holpers
ware Yo operate exchango centoens es well as the company mess, Since
exchange canteens were not oporated, only sufficient coolts and helpers
for the company mess are necessary,

6. Iibrarians and Duplicating Machine Oporebors. In eack
pletoon there is one duplicabting machine operator and one librarian.
Their services were extensively used, but rarely werc all four crerstors
working simultansously, and the latter's work was censiderably reduced
by the issue of "council bocks", megezines, and pericdicels, irn large
quantities directly to units through other supply chamels,

d. Motilon Picture Operators, Critical moeds of ths speciel
servicos companies cen be readily ascertained when it is learned how the
companies employed their "non-functioning" perscmmel, The operstion of
the "J" Kit, or the motion picturs equipment, absorbed many of thesals
surpluses, Bosides nine edditional projecters authorized by ETOUSA,
the dual oporation of the eight authorized T/B projectors was abandoncd,
Dual operstion provents logs of contimuity when changirg recls, but in
the interest of sorvicing moro troops, this lunwy was forfoitad. This
policy, howover, nocessitated using many morc projectionists Yo service
tho 17 projoctar units, In some companies, everyoro was trained to
operate motion plcture projectora,

o, Theatricel Tochnicians, 4s irdicated in paragraph 15,
spacial services companics wore more in demand ae entertaining units
rather than as agoncics for providing tochnical aasiste)':ce and r:croa.-
tional equipment to troops to promoto their own entarteinmant, .Ll'.cre.-
foro, &pecial services companios onlarged their thap.trica]; activities,
uging many moro than the four theatrical tochnicinrs provided in the
/0, .

f. Musical Teclmiclsns, %o produce more "live onterteinmont®,
end to supply music for dances and variety shows, special sex-vfl.t:es~ cot~
nanles dovelopod. their rusical sections to include dazce dands, Tresa
wore non~T/0 bande and the men who comprised them, ‘cxcept four m\IJ.sicaA
tochnicians, wore acquired from other sections of tha compar,v%‘ n some
companies, these non-T{0 bands, including as many as 20 men, becamc
their principel attraction.

-5
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23, Cellwlar and Standard Tables of Orgs,nization. Agtandard

T/0 as T/0 28-17, 15 basod on the premise that the construction of a

unit functioning under it need not be highly fleiidle; that for all

operations an organically stable structure will accomplish its mission,

In reviewing the deficiencies of T/0 2817, and the difficulties in-

volved in ovoercoming them, tlLe General Board gave full considcration

. to callular T/0's, typos employod in othor branchos of thoe service

"with censidorable success, Unlike standard T/0's, cellular T/0's

enable a unit to vary in gtremgth and composition according to demends

placed cn it, or the roquirements of a given siiugtion, that is, they

are. alterable according to aveilable personnel and squipment, plan of

oporation, immoediate mission, and spacific services to bo renderod,

.Thelr primary advantage is that they anticipate and provide for changing

cenditions by the YBEETEAREVOY “feduction of tha numbar of cells within

e unit, The capacity to do this is a very desirable foaturo of a unit

whoes operations are as variod as speclal services companies,

SECTION 6

AUALYSIS OF TABLE OF EQUIPMEHT

24, Ourrent Table of Equigment.lu

a, The current T/B for s special servicos company, T/E 28«17,
16 March 1944, is in sccordanco with AR 310-60, and is tho muthority
for roguisition in accordanco with 4R 35-6540, and for bho issus of all
itoms of oquipment listed in the T/04B,

b, Since thore are meny factors influencing typos and guan-
titiocs of ogquipment isswed by the verious services of supply, this study
is confined to an analysis of authorigzed vohicles and the following
lettored kita: "aY (Sports and Games Kit), Ma-1" (Athlotic Xif), "BY
(Radio~-Phonograph Kit), "B~1" (Public Address and Radio Kit), ign
(Library Eit), DM (Musical ¥it), "B (Theatrical Kit), "IV (Printing
and Publishing Kit), and "Ju (Motion Picture Kit)., A complet.e drapk-
down of items in the verjious kits and the mthorizod transportation is
conbainod in Field Mamwal 23-105,

25, Griticisms of Teble of Bquipment, In their reports to Spegial
Sorvices Division, Hoadquartors, Army Scrvice Forces, in June 194 ‘j,
company commgnders reaffirmod thoir long etanding position in 8, goneral
condemnation of -equipment lssuod to speclal sorvicos companias. Their
principal criticisme wero as followa!

a, Jrangportation. The present T/ doos notb provide sufficlon
transportation to ensure a high degree of mobuity. The thoator nllow-
anco of nine additional throoc-guarter ton trucks, 4 x 4, although of.
considorable help, was e$ill inadequate to allow complets fulfillment
of the companies! miseion,

b, "AY and "A-1" Fits, The athletio kits fail to consider
tho saaeonnbleness of sports, and do not provida amnle equipment for
proven papular eports, .

e, UB" and "3-1" Kitg, Full use of public addrass egquipment,
considored by most company commanders to be cne of tlheir most veluadle
asgats, is hindered by some lack of durability and the frequent occurrena
of minor mecha.nical feiluras,

d, . Me! Kis, The livrary kit is too ’bulk;r for compa.ny aporati
nnder field conditions, & londing library._ stocked with hard covered
booka and large volumes ie not feasible in forward avoms, wherems an

a b -
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agency to issue ¥council books" and magazines to supplement the supply
of these within a command was in frequent demand,

e, "D" Kit. The musical kit inmcludes a vory practical and
much vsed field pianc, but contains a number of undosirable and vmpo—
pular itoms. Ocarinas and tonettes, for example, are not in demand,

f. 'E' Kit, Much of the equipment of the thestrical kit is
antedated, Costumes and make-up are unsuitable for a medorn variety
show, the most popular typo of poerformance.

g. MY" Kit, Publicity for Yeceming attracticrns! dces much in
maintaining merale during the pericd of expsctation, The printing and
publishing kit, lacking many impertant items necessary for effective and
croative advertising, dcos not expleit this element of peychelcgical
anticipaticn, '

h., MW" Xit, Insufficient ropair and maintenance equipment

for meticn plcture prejectors, alrng with a lack cf standardigaticn,
handicapped the principal activity c¢f special services ccmpanies,

SECTION 7
WARTIME AYD POSI'/AR PERSOWMEL AND TRAINING

26, ~a, The Buropcan Theater was particularly fertunate in having
speciel services cempanlies steffod and cperated by porscnnel, beth cfficer
and onlisted, of an extromely high calidre, Tholr worTk was highly offi-
clent becanss, primarily, they had the civilian backgreund fer the werk
they perfcrmed in the army, sdAewever, it cannct be assumed that tho pcst-
war military esteblishmont will be as fcriunate, Tho peacctimo army
will net have et ite dispceal such a large part cf the naticn's man—
power and the wealth of talent and ability it previdos.

b. dAnticipating this, The Genoral Irard ccneidsored tho merits
of continuing, with scme recrganizaticn, the present Spacial Services
Scheel in Lexingtcn, Virginia, The adventagos of specialized training
foer special services achiivities are cbvicus, bub what must be dotermined
is a curricuwlum tr include the training of koy perscmmel te form the
nucleus of special sorvices units,

SECTION 8

WOMEUIS ARMY OORPS SPECIAL SERVICES COMPATY

27. @& During the wer, consideraticn was givon to cmpleying VAC's
in spocial servicus companies as librarians, musiciens, projecticnists
and entertainers, and tho establishmont cf a company composcd of WAG's,
Howover, it wae nct until aftor 3 May 1945 that tho planning cf previcus
morthe materialized, and the first VAC Spocial Sorvices Company was a
roality. Activated in the Burcpoan Pheater and assigned t~ tho United
Btates Third Army, its operaticns and functicns are similar tc war-time
spocial services companios oxcept that it services occupation fcrces.

b, The fermaticn of the firet WAC Spocial Services Cerpany
is the roalizaticn of plans tc have the particular abilities cf women
in entertainment and rocreational fiolds fully ubilized in speocial ser-
vices, Mereever, in roplascing mon whe heve boen cporating special sor—
vices companies in tho Burcpean Theator for over twe ycars, the wemen
arc fulfilling tho criginal purpcse cf the Wemens Army Corps, The pre-
codent having been sot, it is expectod by WAC persommel officors that
the successful operation of this company will result in the formation of
other special fervices unite and a greator utilizaticn of women in spacial
sarvices werk, 1

v “7-
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SERVICES FOR WY.GBOUW FORCES, ARMY SERVICE FORCES, MMMY AIR FORCES

28, General, During combat oporaticns in th :
o Burs T
gpecial 86TVices companics or platecns served at mm?ii,’;:“i?:;r;m“
corps, divisions, and air forces; in the Cemmunicaticns Zonc, at lsave
areas, and rest centors. (Roforence: Peregraph 2)

29, Major Differoncos ia Commands,

a, Theso diversc opaeraticns demand groat vorsatilily end ec
siderable flexibility, sinco these crganizaticns end instellaticms ddd
not have ostablishod numbirs of treeps, mner was their intornel structurc
standardized, 16,19 Rathor tho figures variod tc e crnsidsredlo dcgree,
voth intornelly and in relation to cther units at the sazs echelcn of
command. There woro, for examvlc, at cne time cver 100,0€0 treorps, ex-
clusive ¢f corps and division treops, in the United Sta-cs First Arry,
Other armies d1d not have 10% of thet mumber, 7Those variatiers slsc
characterized army groups, air forces and varicus corps, wiilc thae mmber
of hosplital pationts varicd with the latost combat cperetinn, Pors-arol
at loave areas end rest conters likewise increesci or dsercasod as ccn-
diticns changed.

e nature and extent ¢ spersion of 1l upits or
forces witgin %ﬂese organizations, ani &cpguogrgphicesfakc:’oiogs in
which they cperated produced evan greater difforences,

P

30, Prcblems Attcndant to These Differerccs, In consequence ¢f
thase diffmwmmmmﬂinmm eudountered
the problem of rogrouping thoir organizatlon and facilitios in providing
entertainment and rocroetion, They could not officiontly cope with pre-
bYlems arising from sorvicing armies or corps, with tho seme Yechrigqus
employed in sorvicing roinforcement dopots or lceve arcas, Yet, while
all theose variable factora influanced operaticns, special servicas cor-
panics continuod to function undoer the limiteticns of a stardard and
inflexiblo structure.

CHAPTER 3

CONCLUSIONS AUD RECOMUEZDATIONS

SECTION 1
COFCLUSIONS

31, General, Spocial sorvices ccmpanios pleyaod a majer rcla in
sustaining morale, Thoy still possess latent potentielit.‘}oa, net fully
realized in the Buropcan Theater bocausa of tho difficultios and pre—
bloms in oxganigation and oporaticnm.

32, Failurcs in Producing and Dissominabing Inforpebion, Snecial
8ervices commanlos werc mot given adaquato publicity through official ;
circulars, orders and diroctives to impresé on cornanders ab ov:ry echelon
of command thoir miesion, functions and mothods of oporgtion. This, t¢
a dogres, was $ho rosult of iritial plans failing to matcrialifa an(}
tho continual process of eltoration within the com:asics to mecth the
requiroments of respoctivc commands. :

55. Su e ve B gyaton chcial 153 ond
PpLY. Boecaugo of an in floctive upply i *
ces °0mpa.nies Wero newv: t letoel satisfy the mands plzcod
[c3 nevar ablc to comple ¥ ) de .n

on them, Inadoguate Aupply, a8 much as any other sing ’
the OPO;-e.ti'ons‘ of special sorvices companies during tho vare

-8 -
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34, Collular Tedle of Organization and Equipmont, In view of the
many doficloncics embodied in E?O&E 26<17, 16 March 104l, and the in-
floxibility and leck of adaptability of a standard T/04% im eny form,

Tho Gonoral Board concludss that a cellular T/0&B adjustadlo to consider
goographical conditions, manpower, end needs 1s more svitod te successful
oporation of special services units,

35. Tralning of Porsonnel, & spacial sorvicoe school must have a
training program that cen oxpleit the talents and abllities in athletic,
rocroational and entertaimnment fields vhich will oxist in the postwar
army,

36, Womens Army Corne Parsonncl in Swocisl Sorvicss Unite, Nore
extensive use of womon in special services activitios would heve increascd
tio valuo of special sdrvicos cempanies, In viow of tho success of tho
first WAC Speciel Services Ccmpany in the Army of Occupation, their use
in any position in spocial survices companies during tho war should heve
buen roastricted only by thoe rmber of WAC's availablo, This likewise
should bo tho only restrictioa fo their ompleyment in future operations,

37, Bands, Company cporations heve shown tho dosirability of om-
ploying bands in epocial sorvicos units., IEvory spocial scrvicoes company
hed et loast one largo bend, though it had a non-T/0¢E status, Rocogni-

eing tho need of bands as ocagniial to a high dci,reo of suocyss_of Brocial
gorvices companiss, thoso bends should be cetadlished on & T/0&E basls
ard bo an organic part of spocial services units,

38 Collular Units to Sorvice All Echelons of Commend, The mumber
of compauies in the Turopcan Theatur was inadequato o sorvice all %rccps.
4 spocial servicos compazy with prosont T/08% can service botweon 10,000
and 15,000 troops &oponding on coxditions, With a cellular T/O04E a
spooial services unlt can be formed to provide the oporating porsconel
for spocial services activitios at all ochelons of command,

SECTION 2

39. 3Basod on tho Toregoing conclusions, Tho Genoral 3oard recommends
that ¢

o, OSpecigl saorvicos companics bo rotained in the postwar mili-
tary cstablisbmont.

b, The T/O&E of spocisl scrvices companiss bo given furthor
study, with o view to ostavlisiing a now T/O&E on a colluler basis.

6. Policiop and tooliniques be raviawod codtinuously to essure
that the noods and dosires of troops for special sorvicos activities are
dctorminod and fulfillod,

d, A tralning program answoring the ncod for spocielisced
training Ye dsvolopod and immediately put into effocth,

o, Continuocd study bo medo to improve and standardize all
osquipment.

f. Supply procoduro ne standardized. Roepensibility fer
procurament and distribution be clearly definod with approprieate supply
agoncios.

& Spocial sorvicos companios be made cemplotoly mobile,
h, Tull consideration bo given to thoe ostablishment of VAC
-9
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special services units, and the integration of WAC personnel in all
specinl services unite whorever WAC units are authoriged,

1. Bands be established on a T/04E basis as an organic part
of special services unlts,

J»  Detalled directives and circulars incorporating all

essential 1nformation relative to spocial services companies be widely
distributed.
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