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Appendices: 

-.. 	Organizat i  onaL Chart ,  O r d n m ca DRpaTtiaGnt, H c a d c y r t  er8, 


3 c w i c e s  of  SUlJplj!, Fhropeirn TheAtter of Operat ions,  United 

S t a t e s  Arm;. 


2. 	 Statemects of O f f i c e r s  Pertaining to Regulat ing S t a t i o n s  in 

t h e  &ropean Theater. 


3. 	 Statement :d L t .  Gol. f d .  L. Driscol.1, 0rdr:mce Sup$jr O f f i c t r ,  

Services of Supply, European Theutcr  of Opsrati.ons and 

Comtolr.iccrti.oris Zone, i iropezn Thcatur  of  Operat ions,  United 

S t a t e s  !mny, i'rom June 3.91;2 be A p r i l  191,;. 


4.  	 Sunmry of exmini - t ion  of t h o  o r g a i z s t i c n  of Arr t~  Orrlnnnce 

Service birsea upon A.Iter Act.iion rteports, h t L r v i e w s ,  Visits 

and Inspec t ions .  


5. 	 Staff Memorandun KO. 24, Hcadptlricrs, First Unitull Stertos 

A n l y ,  18 tiarch 1944.. 


6. Lctter, Hcadciux+,ors, F i r s t  Unitcci S t a t e s  hrq ,  O f f i c e  of 

t h e  O r d n i m x  Off icer ,  sui:j o c t :  I tb . rmj  Ordnmci. B n t t t l i o n s  i n  

Support of CCJI-~S~~, t o  Ordmncu Off icer ,  V, V U ,  ?.nd XIX Corps, 

dated 6 Apri l  19&l+. 


7 .  	 S m x ~ r yof  Ob jcc t ive  S t a t m c n t s  of E x p o r i a c c d  O r d n d c c  O f f i c e r s  
portairij.n,: t o  D i v i s i o n a l  l a i n t e n m c c  U r i i t . 3  in the  AZuropean 
Thcettw of Opera t ions .  

9. 	 Stntctnerrt of Gol. J. i;. ,edj ris, Or&i,nce Oi'ficcr, F i r s t  Uni ted 
S t a t e s  h w , . t.hroughout t h e  European C;;inpsign, i w r t a i n b g  t o  
inissiori, org2ilisiition, o p e r a t i o n  cnd cqui.gnent, of Orndr~nceUnits. 

9. 	Ewntuctl. d i b t r i b u t i o n  of Ordncnce t r o o p s  as plaimcd 17 Fubruary 
l9l1.5. 

10. S m r y  of stntemencs of  0rdn;:nco o f f i c e r s  p e r t a i n i n g  to t r s i n -
i ng  of: 0 r d n i m : L  units. 

11. S u m :,ryof stntcment:, 01 Ordnencc: officers pert ; r ining t o  t r a i n -
j.ng of Llrdriancc! uniLs. 

12 
 S t n t m a t s  01var ious  Ordn:.nce o f f i c e r s  serving wi th  all nrmies 
to  the ciwst ion:  %ere comfiunication;: cLdequcitE: during thi. 
>bq"Gamp:Li.gn, and  how couuld they be improved? 11. 

13. 	 Headquuilrtrrs dbariorandun from Captain J .  0. Yirtes, 3rdnunco 
Optxations O f f i c a r ,  lieiLdr,ur.rtcrs Scvc r th  Unitod S t a t e s  Army, 
t o  !dcijor Bar t  L.  Bratton, 0rdn:mcc Operat ions O f f i c e r ,  F3.ftui.nth 
United S t ? t e a  Arqy, 16 October  191~5. 

14 	 Letter, I iezdquarters ,  Thctrtw Serv ice  Porccs, European Theater ,  
file iiri 22; Ord-aGO, su'.)joc*,: tlPro,>osi:d T..bIi: of Orgmizs t io i i  
and Ec;uipnient 9-376,)' t3 Cotrun;,nnding Generc-L, United S t a t e s  Forces ,  
Europcan Thcator, 13 Scptcnbor 1945. 

1j. Extract of  l e t t e r  f rom Li.clutenant Genera1  L. k. Ci~mnpliul l ,  Jr., 
Wr,r Dtpartment, O f f i c e  of t h e  Chiof 0rdnc.nce OfIiccr, Iuzshington 
25, D. C., to Colonel  N .  hf .  Lynde, Orcnaico Officer, F i f t e e n t h  
Uniti;d S t a t e s  A r l y ,  da ta& 1.9 August 1911.5, 

16. 	 Orcir,..ncc! Troop S t r e n g t h  compared t o  T o t a l  Troop S t rength  on 
t h e  Continent. 















t h e  LuroJeiln Ceqaiyn. Due consi<sr ; t ian of tie projected :c t i v i t y  of t h e  
various zrmics \:os es teb l i sh td  by s tudy  i;f t h e i r  mission ::nd rn e c t i v i t y  
k c t o r  $:as apjllied t o  govern t h e  zpporticrimcnt of c r i t i c a l  - F U . I ( - ~ ~ C St o  
further t ~ i etimctj cal  mis,?ion. 11 i a t e r  v hen both t8r1ny grau'Js i'erc au;j ) l i e d  
by Connunications Lone, L u r o p e a  Thebter  of O p ~ r i t i o : ~ ~ ,SUJplieS .+:ere 2.3-


portioned beti.een t h e  crmy Sroups bsscd 3n t h e  !wu::ons Censi ty  thare in .  

Thc procedure of ap dying  e c t i v i t y  f a c t o r s  was &ontinueu r . i thin t h e  or:r,iT 

groups End resu l ted  i n  t h e  most economic4 :.jil!lication of a v a i l s b l c  PE-

sources. 11 


13. .Functions. The p r i n c i j s l  funct ions of  t h e  3rGn.nce s t i f f  a t  

t h e  ~ r n yeroup l e v e l  m;y be suimerizcd z s  fo l lo i  ,:I1 


a. Keep thc coita.nding r;eneEl in formd ;t b l l  t imes  as t c  t : t c  


current sti!tus and f u t u r c  prospccts  of sup&' o f  emuni t ion  ~ . n aO 1 - h  nce 

general supplies. 


b. R1loc;te beti.esn t h e  snnies  t h c  i?v:.ilable rjervice u n i t s  

&lid a l l  it,ci:s of amuni t ion  ;nc. gencr - l  suppl ies  !..!iicl~ . r e  i n  sho r t  

SupiAy. 


C. Support t h e  armies by ZivinF; t;!cra cll possible  sss is t ince 

i n  obtaining t h c  necesscrjt se rv ice  wit3 E n d  sugp1ic:i. 


d. Coordinete t h e  e f f o r t s  of Comnunic6:tiono Lone sec t ions  

i n  support of t he  f i e l u  erinies. 


1;. /iuL:mentetion. I t  l s ~ sfuunci n o c c s - q i  t3 increase  t h e  !m--
sonnel of the Orrnance s e c t i m s  of both Firf i t  ; n d  'ti!ircl Unitcd S t i t c s  
hrmies during the  pre-o~or3t lonr: l  phttse in tk.s  United tiinsdo!,; i n  o r d c r  
t o  prepere plcns, supervise issue of e:r.u.i::ment ;nti t3 diech..r,y the,.t i u t i c s  
of 0rganieir.g <.nd cont ro l l ing  E large nwiber sf Orick-nce t roops.  6 ,  / 

15. Oocrotiona. Of t h e  five imies ,  the  Orclnrncc o f f i c e r v  of  
t h r m  of them had sc-wcd in  t:<o prcvious c;irpc.i&ms and zcrtuiin o f f i c c r s  
of t h e  Ordnonce st; .f is  of four ;rmiEs b d  h x l  previous c m b - t  Experience. 
The remaining army h ~ c loo,~o:turij.ty t o  l z ~ mt h e  ?rinciGe.ti of combst 
Ordnance service during t h e  opcr;tions f r i  U r i t t m y .  The, c fo~-c , t h c  
f i v c  nrnuea fccing the Gc-rmrns on the Siegf r ied  Line i n c !  t h e  'dosellc 
k iver  represented mature OrZnmce coinb&t e x p r i e n c e ,  ..n a u l y s i s  of 
t h e  organization of Army Ort.h;.nce s e r v i c e  ccoptccl by tkc f i v e  iirraies is 
given i n  Appendix 4. 12 

16. ComriLnd. i;lthzup;h P ie l t i  :.:znud 1-5 chrrg,es tht. i3enior Oron,.nce: 
Off icer  of B stiff '  v i t h  co mi of O r m .  ncE t zoops ,  tt.ci'e i.s no . I ' J U ~of  
personncl es tabl ished f o r  cxerc is ing  this colniiinu Tiit'lin t h e  f i e l d  :.r-:q.
A l l  armies g;ve t h e  ~ m , yOrcincricr O f f i c e r  ogcrction. 1 c o n t r o l  of Orchance 
t r o o p ,  which permitted Ria t o  :iirt.ct, con t ro l  &nd cooriiincte t h c  : c t i v i -
t i e s  of a lcrge number of u n i t s ,  nd LC tk,c somc imr:  relieved hi-i froc,I 

t h c  miximu3 of ;dministrz,Vive r e s p o n s i b i l i t i c s .  ' 5  

17. Operations. ii study of r e p o r t s  fro:,i w r i o u s  co rps  m d  confsr-
ences b.ith corps Oriin;.nce pt:rsonnc:l i n d i c c t e s  thi . t  tt!c orgin iLzt ion  f o r  
the 3rdnc-nce Ycction, corps hcsdquartcrs  :!s prescribed i n  Triblcs of 0rS:;ni-
s a t i o n  -nd Equipment 100-1 w:s  f o l l m v d  ;nu l a c  eciccluktc-. Thc seine source 
indic:;tes that t h e  operc, t lon snd func t ions  of t h e  corps Orhunce  s c c t i o n  
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1. 	General Orders No. 90, F i r s t  US A r m y ,  Decetnl;cr 1943. 

2. 	 Monthly S t a t i s t i c a l  B e , ~ o r ~ ,Ordnance Sorvice,  Se rv ice  of SupyLy, 
E u r o p m  Theater  of O;)crr,tions, Unitud Steites A r q ,  ig/+/.l.,kjptindix 1.. 

3. 	 Flistory oi'Ordnance Sec t ion ,  12 /:my Groui;, 29 ~XayJ945. 

I+. 	 donthly S t a t i s t i c a l  &,iorts, Orrhixtcc Service, Serv ice  of S u p p k ,  

Europan  Thestar  of Okjcr;;tions, United S t a t e s  fir ,y . 


5. 	 h h u t c s ,  Grdoclnce G f f i c w s  S t s f f  ideetin,;, ZLl.-2: ?eLruary .L744., O f f i c e  
Chief Ordnance OfYicer ,  liccdqu;:rters, Communicctionv Lone, EUr0,ieZn 
Theatcr of  Opcr::tions, United SttLtes m n y  . 

6 .  	 F i r s t  US i.rqy Report of Opurat iuns,  Rook V I .  

7 .  	 After  Action Report, Thi rd  US firmy. 

6 .  	 R w . r k s  of': 

L t .  	Col, E. G. Atkil15m, O r h a n c s  SUiqdy Off icer ,  h e x l q u a r t a r s ,  
?irst US m n y ,  tJirouihout t h e  Burotleun Cm&ign. 

L t .  	Col.. L, M. P - P l o r t h c r o s ~ ,Ordnmce OfPicar ,  421d Reeuldting 
S t a t i o n  'thraug!iou,ut ' A x  Europ:m Cmpaign. 

L t .  	Ca.1.. John R?J, i ,munit,ion Ocficcr ,  First US Army, Noverd2ur 
1943 t o  17  Liscmber 1944 A1JPCIldkC 2. 

9 .  	 Ordnance OperLting InstmcLions ?io 15, O f f i c e  C h i t f  Orcirimce Of f i ce r ,  
Hctdpmrtors, Comnunicutioiw Zone, 26 AUSUSI1yJ+L1.. 

10. Reinzks of L t .  Co.1. bi. i,. Dr-iscoJ.1, Grdnnnce :;upply OPficcr ,  Ordnance 
Service, SOS-.ETO and Coimiuniwtimn iouc ,  EKJUSx s incr .  .LY42 t o  
April S9iF5. ~ppcnidir.3. 

History o f  Orrlnanct. Section, 12 inm,{ Srmp. 

Sunmry  of Fxaninat ion of tht.: O r g u i z n t i o n  of Ariny Orthance Service 
lia.scd upon k f t c r  Action hopor ts ,  In turv iens ,  V:is i ts  tlnd Ir ispoct ions.  
kppencliw 4.. 

13 . S m o r y  of &Ltcmuntj  of o f f i c o r s  an<: iirny 5ti:f-1 IemLr:..ncius per.t;ining 
t o  training of Ordnmcc t,roopS. iippcndix 5. 

lb. L a t t e r  of Hudtp ; r turs ,  Ei.rst US ~.rfqy,Of'l'ico of t h t ,  Ordnance Ofi'iccr, 
subject :  "r,rniy Grclnancc J3?:tiiLLions i n  support of Corps", d c , t d  6 
u , > r f iI9U. ~ipipendix6, 18. 

1 5 .  	 Su",ry or' objectFve x t c i t w n t n t s  of axpcricncerl OrdnciicG o f f i c w s  per-
t a i n i n g  t o  c t iv i s ions l  nuiintenmc5 u n i t s .  AppcdiX 7 .  

16. Uinutes of confcrencc- "Org:tnizution, Ec;uig;nent, and EmpLapccnt of 
Armored Mainterinnce B e t t : .  .Lion", 11:t a d  24. Soptel lhx 19165. (Cunt:.:Lneci 
in f i les  of  T h w t e r  Gcnerrd Bo-rcl, h 3 ~ ~ ~ p e ~ iThc&ter.) 



YL. Gcfli-ition. Ordnctnce c n i t s  i n  the f i e l d  army furni.sh serv-ice 
support For coab&ca i conoat support  e'lements of  the  a r ~ r .  They are 
referred t o  tis Ordnance Conbbtbei-vice b u p o r t ,  Units. (Lect ion V, Whr 
Rcpartment CircLlar 356, 2 b e p t e d e r  l344;. 

21. Iinclowient. srmies  w r e  provided with th ree  Ordndca  groups, 
except i n  the cLse of F i r s t ,  Unit& b th t e s  hrrny i;hich had fou r  1-2-3 and 
Pif teenth Uniteu btates m q y  %>hick, required only ti:o because of i t s  small 
s i w .  iumunition t roops  viere com;n:.iud by ;n ;inmunition !XU{> headquarters 
i n  three  arm ii e s  .'+-b In. one army, Comun~icGtionsp e i % G n ? d  End equipment 
:,we ili?.led.i severcl a m i e s  deceiitrctlized s d m i n i s t r t t i o n  2nd cont ro l  of  all 
Crrlnclncr! a.ctLvities i n  t h c i r  a,Jhere of' r e spons ib i l i t y  t o  Ordnence groups 
ax! i n  iLl. umies ,  qroug:: wore r q u i r e d  t o  act.i.vely su,x?rviso and conunmd 
Ordnancs troops.  2-34 i)rdnc.r,ce groups comcnding mmxnition cnizs v:ore 

s h d  t o  pi.ovido techni.ca1l.y qu;J.j.fii:d ;wrsonnLl.l'"-Lb Al loca t ion  of 

r' i tcms, ,localprocurement, an5 industrial, surveys Yvere a d d i t i o n a l  

0 2  f rc iuent iy  rec,uired of Ordnance Zroups.i-?-h From t v o  $0 six 


Orr in ,a ice ba t t s l i ons ,  LS ;vel1 ao a t t a c k d  c,uarterm&er se rv ioe  troops,  truck 
c-Jmpaiiies L ~ Ltroops i o r  local. defense, coqn-ised t h e  ccmmmd of  0rZn;nce 
p;ro u,> hei~~,c,ar. te m .I.-*-

--- ~D(~u..HTI~I~~~ETHCH?,~~~~T~-.0TtDNhi;CIi -
24. Bnpl:y!aent. Ordnance b-tt;ii.ion hesdqu...rter.s commaded b x t t k l i o n s  

o f  l ipprop5i  t c  conposFtian performirip il nuher of missions. P o i n t s  of 
s imiki r i ty  .in the ?nnie.; 1~ere:1-2-3-4 

a. ?ori)vsrd bct>talj.ons snpportecl 6cch corps. 
b . ,,uppoi'II b;t,talions baclteo up forira-d 1i:itt;l.ions. 
c. Intermediiilte i: h t t a l ions  6'J.Jp'3r'tCd '.rmjr service t roops ,  

al'!ny I?e;ivy fie2.d r r t i l l c r y  zmd am2 L..ni;i-kircr.::.ft &r t , i l l e r j .  
d. j k i f i  h a t t d i o i i s  qmi.it,tL:d il viiolese.le dc:,ot, o f  commodity 

t:!i:x depot  camp; niss, t h e  i i q y  u n i t  rek~u.il@s n d  ITC' 'm.tion battclion, 
tlic vehicli: and ar t i l lery reserve a a j o r  items p..rk, ~ n dthe pool of 
evacuation conipanies. 

e .  hn arrminiticn b b t t d i o n  he r g s t o m  of arv :Immunition 
clrrporc, ~"lcmotner o p e x t c d  t h e  f o r  

15. 0Dor;t.ions. I3;;tt;lion hwdquai-tors mi-(:o ~ w - .q i o n r l  ha:adcjuartcrs, 
ac t ive ly  slqjcrvisi ng snd coorclinL;ting the Lroop u n i i s  they ccmmundrd. 

ion21 t r x m p o r h t i o n  and comnunicatims pcrsoniiel. and ckuipmsnt y e r e  
ently provided. Only a few wnrqurrikion bi.ttsli 
f o r t  it YLS necess, ry t o  convurt a d  re-tr;.i.n 

b L , tt:.lions, r d , j u s t t x  t l ,c m i l i t i  1-y occupdtj on:!l spe 
trechnicslly qui3,ificd :mun i t ion  p:+rsor;nei. From t h ree  Lo seven compcmies 
compriscd the commad of an Ordni r.x b:t;:.lion hi.cldc;~~rtsrs.1-;?-3 



26. H c t s i l  Depots. It V:ES t h e  general  custom t o  supply norl--divj.sionai 
using units through mfiint.snance chainelc .  R e t a i l  o r  forward depots  served 

Ordncnce conpinies of ?or;imd and .supi>ort bnt , ts l ions i ~r,each corps s e c t o r  
as ,,j:elZ as orghnic dj.vision:il Ordribnce m1t3.1-2-3-b Tile prcselice Of two 
armored d iv is ions  i n  a corps f r q u e E t&y over-strained t h e  c q a h i l 2 t i e s  of 
t h e  r e t a i l  depots and armored division:; w r e  sowt imes  pcrmit tud t o  d e a l  
d i r s c t l y  ; 4 t h  t h e  army m i n  vs:iolcs&l.lodosot ;  o r  an extra cepok company, i f  
avai lable ,  WLS est.%hlislied i n  the f a n "  area t o  serve as & ho ld ing  poin t  
for co1dit-t vehicle auoplies.2-3 

27. Lho1osal.e D-. Thc need for a s i n g l e  p o r t  of an t ry  i n t o  t h e  
army f o r  Ordnirnca c l a s s  I1 and IY suppl ies  mndc it advent;geom t o  organize 
i-, wholesdx  depot of three or focr  commodity typc dwot, oorn,xn-ies.  !in 
cppropriirte brc>-;.xdow of res : :ons ib l i t i cs  proved t o  be:1-2-3 

a. 	 One dopot company: Ltandarrl !~omencl.nture L i s t  Croups F.,B,C,
D,F, m d  Ordiisnco P u b l i c s t i o n s .  

b.  	 @no dt.pot company: btaudcrtl Nomcnclhture L i s t  Group G -
(kne ra l  Purpo:;e Vchicles . 

c. 	 One depot compqy: S t a n w r d  Nomenclature L i s t  Croup G -
. Oombat v o h i c l e ~ .  

d. 	 Onr: depot comp?.ny: j t andard  NomcnAz:turc List Groups H, J,K, 
:d,N and miscellanvuus. 

. Xspidiy chznging t r o o p  lists made t h e  e f f i c  
g of Ordnace  pub1ic;:tions L tusk of cons ider  
, L smi.11 publici.tions soc t ion  was orgi,nizad . tLis t;tsk. 'fi.;o v m s  and domu tmt : .ge  WL.!;,~ ,. 
ly L r g c  qLianl,i t i 0 3  of pul>?:ic..tions t h a t  k r r i v e d  
d i s t r i b u t i o n  W'LS ui'fectud thro~!gh Ordnance :iU,2pl.y 

channels. The qvstam provod t o  bo lii!&l,y o f f c c t i . v c ; . ~  

29. MaLcrik.1k!~iidI.in~~ Har.niing bulky i t e m  of OrdnnnxTk~ij&. 

matLrjc.1 such :LS nnrjor c d i b u r  gun td>cj::, engines nnd t m k  trxli T 
wreckers and crbnos. 5 I'Lirr:ckera wcrfi 8:i;d~ ~ v a i l ~ b 1 . c  cotnpclt o  dspol; 
nriii c r i m s  (,Ere h0Prowud from the; EnQnaers  o r  from hocvy ; . r . t i l l c r y  u n i t s  
whenevor possible. 

30. Local  Procurumcnt. ~ ~ s o u r c w1ndu:jtriril of  Framc, Bo1Ei.m 
Lnd Luxembourg wer(: an invnluablv: ..aact i n  augrnantf.ng 2nd supp.Lomr.n-tj.ng 
Ordnonco suppbj. Local p rocurmcn t  t h e  ?.my ?.cvc:t W ~ Son v[:.riwJsly chnrgad 
t o  thc  m;An army vholcaalc: depot bilttcll.ion o r  Lo t h e  rchr 9rdnLnce 
group. 2-34  

31. krrVT Vc'nicla m d  A r t i l l e y r  Park. The large holdings of resc'rve 
major j t cms  nf;cuossry .t,o support Q field itmy demanded spec ia l  s c t i o n  t o  
properiy receive,  inspuct ,  se rv ice  m&inta.iii and mom sevortl hundred 
vchiclcs and ntj.llev pieces.1-2-3 Pcr iods  o l  peak a c t i v i t y  such as t h a t  
foll.ov!j.nt: thu Iird.unncs cnmpeign, reclui.r$:d t h e  exclusive s e r v i c e s  of €i.ve 
Ordnance co!np-nj.es. Iiotor vehic le  di3trj.buLiun cornpAcs  and depot con-
panics v~ercun~b l i :Lo perform t h c  tcchnicL1 func t ions  rec4cired i.n such n 
p w k  and .the fu l l - t ime opars t ion  of tv20o r  more mknten;..ncc compilnies W ? R  
reiiui.rea f o r  mainttvnanca work ;lone. Thc us6 of tcchnicc.1 pe r sonne l  and 
specin;? ehuipmant of t h i rd  .2nd f o u r t h  cchelon rrdntcn-nco comp:nias t o  
pxform work t h i t  i u  e s s e n t i a l l y  second echelon WLZ:not economical.. 



32. Pedim Ibaintcnhnco Cemptnis .  Compcnies of t,i;is tTpie were 
associLted w5th s p e c i f i c  i n f a n t r y  dj.visicns 2nd norrnally remcrincd w i t h  
them throughcut t h e  European Crunpsign. As div is ions  Tiere tr;.nsPorred 
from arqy LO crw the  assoc is tod  Ordnsnce mediTm mclintLntnce c~.mipz~.~wY.:,S 
usually t rcnsfer red  a l s o ,  thus  b x i l d l n p  ~p a foa l ing  of  continous Ordnar-e 
support, vrhioh VUBSvary beneficial.1-2-3 ifedium h h  2ttcn;:nce c o q x  n i u s  LIIso 
supported. i h e  a r t i l l e r y  of corps.1 This  support 1kcwise r;as cunt inuous 
and a f e e l i n g  of mutual confidence )YLS bsti.blished. The a t t  chmont 3f rz 
ta-k ba t ta l i on  and The  conversion of towed t j r i i c  ilcstroyor battal.j.or,s tc 
self-propellcd c u r i - g o s  dcmonstr;.:tcd t h a  lailc 03 tank niochanics i n  meiXwn 
mcrintcnaiice sonpirnie3. Since armvment and :iut.o:qoti.ve cqiipment i s  t'ciuid 
i n  balanced qucLntitius i n  t h e  forward &rehu, t h e  medium miintcnc:nce con-
panies were e f f e c t i v e l y  omploycd. 

33. Hewy Xilbint,r-.naxo ( T a n k  j Com?c.r,ias. Comp;nius of t h i s  ty$e 
were frequentlji employed i n  t h e  fnrvmrd areas cs t i i i rd  echCLon compmios 
t o  aff2rd the  s:mc s c a l e  of m;rinte.n;mce f o r  t h e  sep, .r i te t a ! c  and t;,.rd< 
destroyer b a t t d i o n s  &E onjoye:! by t h e  e m " a r ?  d i v i 5 i o n s . l  61jins.l r e p e i r  
t a m s  wrE; ;tt;ched t o  heavy :~i:,intLn;mcn (tank) compc;nics t o  affwct  corn-
p l c t e  vzhicle mai.ntcrxAncc c ~ tm e  point.l-* 

34. Medium Automotive iil;intea.nce Comp:.nirrs. Units of this type 
were placed i n  fcrwird bi.tcalinnw Lo suooort ;ergs scrv icc  trooat;. Other  
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t o  foi-wrd c o l l e c t i n g  p o i n t s  o r  t o  m:.iriten;mce compclnjes. These col-
I x t L n . :  conpnpanies j>i.oviciod a balanced m e a s  f o r  a f f ec t ing  b a t t l c f j  e l  d 
r ecovey .  Other ;.rtdes improvised Xencies t o  accmpl.isl~ thig mission by
using p k t o o n s  of' evz.zuc..tion corllpcrnies alnii f lat-bed t r a i l e r s .  
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"IS usual. Normally only t h e  l&?.hsrel.emmts r a p  v t c d  f , x work, t h e  
compargi hesdqusrtoril remaining i n  its bivouac. I n  e f f e c t  t h e  iabianr 
sec t ion  3f ummuni t i  ;n c: )mpanies were grka t ly  ?iicr&l.sed by t h i u  roems tad 
a:sn by cse of s iv i l . i an  kibar.  

47. Bomb X s p o s a l  Si-. Units of t h i s  ty?e were 7 y r n t i 3 n s l  
i n  t h e  United KingJ7m Scfwc 5hc  invnsinn. During ihe  i n i t i n l  phLses 
of  the invss i 'm,  t h c r e  was n ~ e dfo r  thc5.r sorvi.csu i.n t!'.e pr:.iwr:. %is-
s i . ,n ,  but  as thc  s c t i v i t y  3 E  t h e  Gmwsn Air Fr,rcn diminished, they m:rc 
usad TP.'Jrb and m'ms ts supervise a c t i v i t i e s  i n  cmnc c t h n  with cap?ured 
mew anmuitj.-Jn. Many a c c i d e n t s  occurec', ilcmmstrxting thc i n s t l b i l i t y  
of eEeiw ammunisim as we7.1 as t h e  luck S sound, bas ic  i . n s t r u c t i J n  i n  LnrTIU. 
n i t i n n .  p-i.nciples.3 ndisp>sa.l squails were attr.chet! t , D  c3rps, Or.in;Lncs 
groups, mrnd iirilly hek.<ki.iarterc t pvwisie  area c >v\:?.;ge.I 

Li;. Remv:.ti jn. Limited ren- ,vLLt i  w a s  a c c m p l l s h c d  b~the  bmie: i ,  
altliough during stcit ic pori.ti:a i t  vizs r ' i ' d i m d  th;t more extcnxivo e f f o r t s  
I: , L d  nave been mede :;si r ~ n x , ~ t im persirinel beer. : . v ~ . i L b k .  
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C ~ ! ? . J C E  SmVICE SU:.PCliT UNITS 

sBcTIopu' 1 
-I__ 

G3ER;L
-_. 

44. Definit ion.  Ordnmc- .mits .i!hoaa primry mission i s  t o  f c r n i s h  
s x v i c .  i n  support  of combat end combat support 219mnts  -?ho n o m a l l y  opcr-
ats  i n  tho Comxnications Zonc e m  yj fonrad  to  as Ordnancd s e m i c s  support  
un i t s .  Those Ordcanc;: u n i t s  f u r n i s h i n g  f i f t h  echelon mintcnancc nnd bulk 
dapot scrvic? f o r  fisld ormizs nr,: i3ciudeC t h 2 E i n .  (SGction P, d a r  D32ar;-
rtxt Girculsr No 3.56, 2 Scpte-.lmr 1944). Idany of thosc u n i t s  sri- s i + i a r  
t o  T ~ ~ Q Sfouris i n  %ha a p j  em3 b u t  9rs the r s  r a fe r rod  t o  as Crdnancz con- 
b a t  s2rv:ce support u n i t s ,  

3 E C T C N  2 

SO. Troop Dlstrioutior. .  Txz jv-ntual d i s t r i b u t i o n  of Orb-nca 
troops b a t ' m n  t h o  Co?"icntions ':one a rd  the conbat zone as pl-nned
17 FcSrusry 1345 i s  sho-n i n  .rppcnc?ix 3.' 

51. IIoadquwtzra and Hsa toua r t c r s  DctacAmnt, Ordn.nce 3asc Depot 
T/O & E 9-312. Units of This  type !&+re essignod t o  basi, internnodinto 
and advnnc; sec t ions  and t o  E o 3 d q ~ a r t s r s ,  C o m n i c a t i o n s  ' 3 0 ~ s ~  com-$0 

x,zl t roops scd augnmt headqu.3rtsrs s t a f f s .  Yo i iaadquertsrs and Haad-
xuuarturs DotEichrcnt, Olrinanca Group (T/O C i? 7.-:2) ;{Gre assigr.ed 50 any 
31 u m m t  of  C o m a i c a t i o n s  'bani.,2 

52. Crdr.wc2 dase2mmmt XaintenancL? 3a t tn l ion ,  T/O & 3 7-17 5 .  
Units of t h i s  t r p d  'isrc) assignad t c  advancc sec t i cns  t o  fu rn i sh  f i C h  
echclcn sup2ort  t o  t h d  ar-i.33, an3 i n  s o w  armies th-y .;;or'-& i n  arqy 
c o l l ~ c t i n g  p i n t s .  0;h:r u n i t s  .-:are d i s t i i a u t a d  on an area basis t o  ~15.311, 
up matorir?l ' e f t  by th r  r ap id  advinca of t h e  a r r i e s  across  isstsrn 9~rcpe.~'' 

53.  Drdnznci: Bnvc .Automotive Vaintenance Bat te l  i ons ,  "1'0 & 3' 3-125. 
Units of  t h i s  t rpo  wre  us;d i n  var ious >?rays. Cngins re-build ".s s l ss t  
e n t i r c l y  ,turnc;d ov3r t o  c i v i l i a n  indus t ry .  Trlo of thcs; u n i t s  m r a  
zaquirdd as i n s t m c t o r s  and sypa rv i so r s  for t h i s  psopam. -aothc?r xis 
convertod i c t r  a p o w r  t r a i n  rz-bui ld  u n i t ,  .:rhil= o the r s  were uacd on 
t h e i r  in tan  ed miasion, t o  c losn  up ir. t ho  Uni;td -ringdm end behind 
fha 

54. ms Emp7ovzd on thoir P-imnry Nission.  Units cf the  tmzs 
' i a t t d  bjl O'Y ' x r o  d i s t r i b u t e 3  among thd bsse, i n t o w d i a t e  ar.d advanca 
sect ions an r e q u i x d  t o  accortpl ' ah ti? agpmyricifo mission as cut3 inud 
i n  l a r  Dapartrwnt publioations.' '3 

a. Ordnance hlotor vehic12 d i s t r i 3 u t i o n  corpanies,  T/G .L. '3 9-33' .  

b .  Omlnnncz t i r+ r+air companics, T/O & 3 3-34'7. 

c .  Ordnanca bnac dcaot coinpaniGs, T/C & E 9-377. 

8 .  ..m"ahiition renovation compmi-s,  T/O & E 7-500 
SC, A,CD, d, 

e .  -3mposite u n i t s  of the. -,%.' & E 9-500s e r i e s .  

f .  	Or.lmnce svncuat ion c o m p a i s s ,  T/C 4i E 9-187 
- 14 -
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5 5 .  Emplo,yment of G r o u x l  k'crcs type Units .  Tho r e q u i r c w n t s  for  
t i i r d  and fourth ech-1 on minzonanct? cf i t s  om equipmcnt snd equipment 
of t ac t i ca l  n i t s  loca ted  i n  t h e  L o m n i c a r i o n s  Ton* rc-qulra?. t h a  ss-
s i g n m n t  of Ordnanca mcdium automotlva miint,-nance, hmvy automotive 
maintonace,  a n t i a i r c r a f t  m i n t e m n c e  and d z p t  companiqs, togcth.har 
, ~ i t hs u f f i c i e n t  b a t t a l i o n  hoadqusr ters  t o  c c m n d  them. 

56, i&a%n ?hintcnsnce Coinuany, T/O d: 5 9-7. . s p a c i a l i z d  com- 
pany using t a b l e  of o rganizs t ion  9-7 as n b a s i s  f3r grades and. rotines 
.?J.:sorganizcd t o  r d p a i r  recoi, qechanisms lind r ' e cu lxe to r s ,  The  sCn'3 
of imintensnc.: corr-spoildecl t o  ?rson.?l r2pa i r . l  

57. H-savv I~,hintonanco Comp:.ilios, Yield z q y ,  T/G & E 3-9, and 
X,?HVY ikin_tsnnnce (Jomn~mi;.,q. Tqnk. T./O & E 9-77. U n i t s  o f  th-su typzs  
wzre used i n  po r t s  f o r  processing co5bnbot vahic2es and ::ospons md a l s o  
a s s i g n 4  to odvcnco sec t ions  t o  i m i n t s i ~ .  quuipment xocu?tcd  from t h s  
a m s s . '  Tho us3 of the  technic31 speci31ist.s end thc: equipinant of e 
fourth echGlon f i s1d  company t o  perforv f irst  a n i  saconci achclon main- 
tznancl: i n  p r c c e s s i w  materl.21 '~mrl m s t a  of train:d m n p o ' x r  and of 
vi luable  equipwnt .  Th; a r r h s  exp2cted t o  do th:?ir o m  t h i r d  and f o u r t h  
schslon mintennncc and ;v.,cuats f i f t h  echzlon t o  Commnications %One. 
Thz ~ l sa ignmntof heavy ,mint jnance com>aniss, f i d l d  s m  2nd t snk ,  'vas 
c o n t n r y  t o  f h s  p r i n c i p l s s  of t h e  cchclons of maintenance ?nd dspr ivsd  
the armies of  thrr; fu l l  mcms f o r  doing t h s i r  job. 

5 8  - m " i t i o n  T/C) & 3 9<g, typ- BJIVC o ~ n ~ s n i e s ,  Uni t s  of t h i s  
required t o  cperate  Communic3tions %ne e m n i t i o n  sorvicz,  t o  take 
Over i r m y  smnunitlon i n s h l l q t i o n s  1s t he  a r n i z s  sdvmcxl ,  .<nd t o  col-  
l c c t  capturoci e n e w  m " i t i o n . '  

SECT3N 3 


5 9 .  S u p p l y  Functions. .Ldvunco Tectiox m 3  Continental ..dv!nci: 
Soction sttamptad t o  m i n t n i n  mobili? b - s i c  1 o . d ~  o f  fr,st-fpoving sp3r2 
par t s  to  f i l l  th; "Immediate ..ction" needs of the annics. D u ~t o  an 
c-ersll shorsaec, of sp?re  p- l r ts ,  p rovis ion  f o r  mobils b , ~ a i cloads 'ws 
not r e a l i z t d  and the r e t e r t i o n  of a lwge  numbsr of depot companies, 
badly nsedod by t h o  armies, NBS ii ?irr.?stiof inanpcvror c:.nd oguipzent. 

SECTLON '4.-
?=AN L A L ~ O ~ I ,L I 3 L R d E 3  P.T.XY@.JXITNIT". 
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60, Civilior- Tsbor. Extonsivs UBO .;<as m d e  of c i v i l i a n  i s b o r  t o  
augment Ordn2ncc scrvic;  i n  t h 6  Commniceiions 7on.e. B r i t i s h  c i v i ' i a n  
voluntasrs  performed c l a r i c s l  .work and ssrv.:d as drivers i n  the Unitod 
f C i n & m .  Clerical personnel -:/ere brought t o  the c a n t i m n t .  I n  'cr?nc* 
SIid 3c'gium, c i v i l i a n s  ?tcrc enplovsd ia 81 1  ech-lons f o r  a l l  t y p s  of 
S ! ~ i 1 1 0and unskilled labor .  .as m m t i o n - d  ebovz, thc engine r s b u i l d  
Program was a l m s t  a n t i r s l y  9 c i v i l i s n  cn torpr i se  and many othor ic-
dus t r ios  'veri: opsra t ing  exclusivzlg f o r  Ordnanco s e r v i c e  t o  manufactcm 
mqjor items, p c r t s  ?nil suppl ias  -36 as t o  do mnintznanco wid ovar-3 . x ' i  

haul work on damaged m t a r i z l  ,3 

61. Tibzr- tod A k p o x r  ai..Ordnaiio; u n i t s  :J?ro o r g n n i z d  f r o m  
French 1 ibarqted mmpo BJP, using United St r i t as  Tab1 es of 0.rgrnisation 
3rd Equipmait. i t a l i z n  coopzr ; t ivm .-wy org8nizc.a -long tk-2 s,mw 1 i n c s . 3  

6 2 .  Priser.i.rs of ',+" U S J  of prisoners of .m.r as r e s t r i c t a d  as 
t o  type c f  ?mplcymmt b y  provisions of th-. Gsnzva c onv-ntion. Howv-r ,  
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64. Appl ica t ion .  R e l a t i v e l y  few Ordnance u n i t s  o r  i n d i v i l u a l s  
had occasion t o  a c t i v e l y  engage t h e  enemy. Such a c t i o n  a s  d i d  occur  
involved the  u s e  of  i n d i v i d u a l  weapons, o r  weapocs then  a v a i l a b l e  i n  
shop3 f o r  defensive a .c t ior  aga ins t  an aggress ive  enemy. T r a i n i n g  t ime 
spent  i n  rcad marches, hand t o  hand combat, an$ t a c t i c s  se rved  no prac-
t i c a l  pu rpose .1  

65. Def ic ienc iez .  kn extens ive  cor.munications net was employed 
by one army. I t  was necessa ry  t o  s tart  from t-le bottom and t e a c h  t h e  
e n t i r e  subjec t  t o  pe r sonne l  concerned.? Gtaff o3 iccers  were r e l u c t a n t  
t o  use t h e  communications f a c i l i t i e s  a v a i l a b l e  t o  them due t o  l a c k  of  
apprec ia t ion  of t h e i r  c a p a b i l i t i e s .  Rccovery u n i t s  were d e f i c i e n t  i n  
reconneisaance, map r e a t i n g ,  scout ing  and patrol1ir.g and s e c u r i t y .  
These s u b j e c t s  were s t r e s s e d  during re - t ra in ing  a f t e r  p r o v i s i o n a l  re-
organiza t ion  of :he u n i t s  concerned. 3 

66. OffLCere. Off icer  m a t e r i a l  was poor ly  s e l e c t e d  and i n a d e q u a t e l y  
prepared for t h e i r  d u t i e s .  Vary few Ordnance o f f i c e r s  knew how t o  o r g a n i z e  
t h e i r  u n i t s  f o r  pro u c t i o n ,  c r  h o w  t o  o b t a i n  t h e  utmost e f f o r t  from t h e  
e n l i s t e d  personnel. '  Shop, depot and ammunition 2rocedures  and t e c h n i c a l  
s tandards were g e n e r a l l y  accepted as they happened t o  e x i s t  witl-out ccn-
s t r u c t i v e  e f f o r t  f c r  improvement being made by cnit o f f i c e r s  who were,for 
t h e  most p a r t ,  f a r  l e s s  s k i l l e d  i n  t e c h n i c a l  subjec ts  t h m  t h e i r  e n l i s t e d  
personnel .  

67. Maintenance Personnel .  Art:ll.ery maintenance o f f i c e r s  and 
mechanics wer8 incapable  of i n t e r p r e t i n g  o r  explaining e r r a t i c  performance 
o f  a r t i l l e r y  P i s c e s .  Thei r  knowle'dge was l i m i t e d  t o  c a r r i a g e  q a i n t e n a n c e  
and none had ever  seen p a r t i a l l y  worn a r t i l l e r y  o r  lcnew t h e  dc r o e s  of  
wear which could exis t  beEore performance became unacceptable .$  E n l i s t e d  
automotivc and small arms mechanics were q u i t e  good. I n s t r u n a n t  rcpairmen 
f r e q u e n t l y  were capable  of b e t t e r  work than the  equipment f u r n i s h e d  them 
t o  work wi th .  &.e t o  s e l e c t i v c  o c r v i c e ,  p r o f e s s i o n a l  watch repairmen 
were a v a i l a b l e  in all  u n i t s ;  ye t  t h e  equipment provided was based on t h e  
prc-wer vo lun tee r  army where such experienced personnel wm seldom en-
countered.  Enl i s te l .  machin is t s  and welders were generally e x c e l l e n t  dcc 
t o  t8]r.o in f luence  of c i v i l i a n  t r a i n e d  gersonnal .  

6 8 .  Supply Personncl .  Resul t s  w e r e  l e s s  than d e s i r a b l e ,  due t o  t h e  
i n t r i c a c i e s  o f  t h e  Ordnance Supply system which is a t t r i b u t e d  t o  inade-
quate  p u b l i c a t i o n s  f o r  supply,  non-atandard records an8 i n s u f f i c i e n t  
in te rchar igeabi l i ty  da ta .  An o v e r a l l  survey at t h o  t h e a t e r  levo i n d i c a t e d  
a 5$ error i n  r e q u i s i t i o n  makeup and. e d i t i n g  by 0:dnance u n i t s .  I ! .  

69. Ammunition Personnel .  Personnel  i n  l o w  i n t e l l i g e n c e  c a t q g o r i a s  
could not apply e f f e c t i v e  cont ro l  procedures .  Lack o f  p r a c t i c a l  expc r i ence  
i n  handl ing amnunition under var ious  Conditions of l i g h t  and weather  and 
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peak loads caused low working e f f i c i ency  u n t i l  , J n i t s  had learned by 
p r a c t i c a l  experience.  7 Due t c  inadequate nuinbers o f  armunition b a t t a l i o n s ,  
i t  was necessary t o  cdnve.: tgrpptena~ce and aupply ba t t a l ion  headque.rtcrs 
i n t o  amrnunitian ba t t a l ions .  This r e s u l t e t  i n  reduced e f f i c i ency  during 
the period when r e d j u s t m e n t  t o  t he  new micsion was being accomplished and 
als3 deprircd a x u n i t i o n  c o n p n i e s  o f  t h s  experienced m i l i t a r y  and  techni- 
c a l  leadership they nceded so badly. Ammunition and bonb disposal person-
n e l  were n o t  thoroughly grounded In sa fe ty  reGulations and amminitioh 
thcory,  when required t o  handle captured enemy ammunition. many a c c i d e n t s  
occurred. lo 

70. A f f i l i a t e d  Un i t s .  The technical  qualifics. t ions c f  a . f < i l i a t e d  
ur-i ts  were exce l l en t .  Fot only d i a  t h e s e  units have the  necessary techni-  
c a l  s p e c i a l i s t s  i n  s u f f i c i e n t  numjers t o  t r a i n  o thors ,  lu t  many oon-
conmissiona6 o f f i c e r s  had t he  a b i l i t y  t o  organize for  poduc t ion .  The 
mil i tary organizatiofi ,  however, had t o  be r e -bu i l t  a f t e r  t h e  wit  l e f t  
tie t r a in ing  center .  

71. Gam a r i son  between A r ~ v  Service Force and Army Ground Force 
Trninod Units: I n i t i a . l l y ,  u n i t s  t r a i n e d  by &my S e r v i c e  Forces were 
be t t e r  q u a l i f i e d  t echn ica l ly  than u n i t s  :raine& by A" Ground Forces.. -
Xcwavar, Army Ground Forces u n i t s  were considered t o  have b e t t e r  o f f i c e r s ,  
bc t t e r  morale, and b e t t e r  opportuni t ies  f o r  t r a in ing  so t h a t  a f t e r  a 
period of sevc ra l  months th6y developed much fes te r .  I t  is noted. :hat 
Army Service Force units lacked opportunity t o  work on  ma te r i e l  which wafi 
control led by &my Grouxl Forces. Since Army Ground Forces w e r ,  respon-
sib16 f o r  t h e i r  own t h i r d  a n d  fou r th  echelor. maintenance, i t  WEB only 
natural t h a t  t h i s  work be done by t h e i r  own u l i t s ,  and f i f t h  echelon mB 
arsenal  r epa i r  evaccat ed t o  Army Service Forces i n s t a l l a t i o n s .  Obviously 
t h i r d  asla fou r th  ecehlon u n i t s  t r a i n e d  by &my Scrvice Forces represented 
a dupl icat ion of a f f o r t  tha t  3 id  not prove beneficial  because o f  l a c k  of 
trcii i ing onportuni t ies .  4 

72. Orlnance Schools. Training establishmects of  t h e  Ordnance 
Dapartmtnt were not  f i c l d  serv ice  minded. In s t ruc t ion  was t h e o r e t i c a l  
and i n s u f f i c i e n t  emphasis ' ~ 8 6placed or. f i e l d  elrpedicnts and improvised 
me thcds. 

73. C iv i l i an  Automotive Advisors. Yo11 chosen o i v i l i a n  au tonc t ive  
advisors of except ional  a b i l i t y  were u t i l i z e d  by F i r s t  U . S .  hrmy and by
the Trasportat i .cn Corps. Thoir s e rv i ces  were invaluablo i n  irrproving 
thc  standards of f i r s t  and second echelons of automotive maintonance i n  
using a"and 8crvice8, e spcc ia l ly  tno l a t t e r .  Experience proved t h a t ,  
by v i r tue  of t h e i r  c i v i l i a n  s t a t u s ,  a n t  tho  p res t ige  attac:ied t o  t h e i r  
pos i t i on ,  they wore a.ble t o  accomplish m o m  i n  deal ing w i t h  s e r v i c c  u n i t s ,  
especial ly  colored t ruck u n i t s ,  t h m  could be accomplished by o f f i c e r s ,  
warrant o f f i c o r s  o r  non-comn~issioned o f f i c x s  of  Ordnance u n i t s ,  

7k. Tcchi ical  Observcrs Representatives of manufacturers wcrcI 

at tachcd t o  t h o  Off icc  o f  the C 3 e f  Ordnancc Gff iczr  ar-d operated f r o s  a 
c c n t r a l  c f f i c e  to  advific and a s s i s t  0 r : k m c c  f i e l d  serv ice .  Resu l t s  ob-
ta.inod ! w r P  not a.lways bcnc f i c i a l  due t o  t he i z  parmmunt i u t e r o s t  i n  a 
s ing lc  accessory of a. ma,jor combimrion. Those individuals  aoc rod i t cd  
t o  rcprceent thc manufaLt':.rcc o f  a l a rge  voluuc of equipment, such as a 
l i n c  of  gcncral  purposL -r+l?.L*:i~3,wore valuable becailee o f  a broader  out-  
l o o k  a,nd p r i o r  e x p c r i c x u .  

, ' J . C ~ l ~ . l ~ i3
-.-



7 6 .  Ordnance Technical  Trucks. Many u n i t s  a r r i v e d  on the cont inent  
less w t h o r i  sed Ordnance t e c h n i c a l  t rucks .  Since these  t r u c k s  were 
shipped on wheels, s p e c i a l  requirements f o r  them received a low p r i o r i t y .  
!t'ruclcS & t o n ,  6x6, cargo,  were u n s a t i s f a c t o r y  as c a r r i e r c  f o r  u n i t  equip-
rlient Se ts ,  t h i r d  echeloa N o . ' l  and f o u r t h  echelon Bo. 2 ,  because they Could 
not be blacked out and gave i n s u f f i c i e n t  cover from t h e  elements. Many 
improvised shop bodies were cons t ruc ted .  Unit equipment sets,  f o u r t h  
echelon 'No. 2 ,  Were i n s t e l l e d  i n  v m s  i n  heavy automotive naintenance com-
panies  with exce l len t  r e s u l t s .  

77. Sewing Elachines. Canvas r e p a i r  was a major  problem. Scwing 
machines proved t o  be e s s e n t i a l  i tems i n  a11 companies required t o  perform 
t b i r a  and f o u r t h  echelon automotive, combat vehic le  o r  a r t i l l e r y  mai3-
tenance. Two machines a r e  d e f i n i t e l y  needed i n  f o u r t h  echelon comTanies 
performing autmotive maintenance. 

7R. watch Repai r .  S k i l l e d  wa tc i  repairmen were a v a i l e a l e  i n  naln-
tenancc companies because of  s e l e c t i v e  serv ice .  T o o l s  suppl ied were based 
on  a volunteer  army and did not  make full use of a v a i l a b l e  s k i l l s .  S t ak in& 
se t s  an? watch makers l a t h e s  were needed. 

73. Mobi l i ty .  Prime movers were not authorized i n  s u f f i c i e n t  nwbers 
t o  provide mobi l i ty .  During an aophibious operat ion o r  where supply must 
be n a i r t a i n e d  a c r o s s  the beach, i t  was e s s e n t i e l  tha t  a l l  vans be provided 
with e i t h e r  a prime rflover or  a d o l l y .  When t a c t i c a l  depot or f o u r t h  
e?lhalnri coxpanies were moved long d i s t a n c e s ,  p r i m  movers had t o  be s h u t t l e (  
and the  movement was prolonged. 

80. General. Survey of recormendations f o r  equipnent rece ive& 
throughout the European Campaign r e v e a l s  t h a t  the  major i ty  c a l l e d  f o r  
larger and rmre complete eqniprdent. Too l s  provided when a v a i l a b l e ,  i n  
au thor ized  q u a n t i t i e s ,  were genera l ly  adequate and capable o f  p r f o m i n g  
t h e  job. a d d i t i o n a l  l a t h e s  were  obtained so tha t  a l l  companies were pro-
vided with a t  l e a s t  one. Lathes generally operated on a 2L-hour basis. 

&I. U n i f c m .  S u i t s  working, herringbone t w i l l ,  were au thor ized  i n  
i n s u f f i c i e n t  iiumbers. With only t w o  su i t s ,  i t  was not p o s s i b l e  t o  keep 
working s u i t s  i n  proper  conditior.,  although most u n i t s  obtained o r  b u i l t  
che i r  own wsshing rmchines. tviackinaws w e r e  prefer red  t o  overcoats  as 
working gsrments ,  but both soon became unsight ly  f r o n  constant  use,  leaving 
the Ordnance rcechanic no s u i t a b l e  garxent  t o  wear o n  pass and o f f  duty. 

82. -- iilthough e x i s t i n g  buildings T e n t a e .  were u t i l i z e d  t o  t h e  mexi- 
nun e x t e n t ,  t h e r e  w0.3 a mnntant  need f o r  addi t iona.1 shel ter .  Due t o  
i n a c t i v i t y  o f  t h e  German air Force,  replacer!ient f a c t o r s  i n  Canva.s were low 
snh ;he thea te r  reserve permitted m a n y  i s sues  i n  excess of au thor ized  
allowances, Work i n  Q temperate c l imate  during winter m n t h s  d e f i n i t e l y  
proved tho need f o r  adequate s h e l t e r  t o  be g r e a t e r  than  au thor ized .  
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SEGTION i 

83. Radio. F i r s t  'JrLted s t a t e s  hrry obtcineci and used ruli? e m -
n u n i c a t i m s  bl i rmgh.xt  t h e  Europuan Campaign. O!Jera;,x"s w,rd >bt,'inc;! irm 
personnel rcndercd excess 'by t h e  reorg:;niaati.m ?f f mr e v a c u - t i m  ccm-
pani o s  ds provisi.,nz!l c , ~ l l e c t i n g  comptnies, nnr; :,vert given extei is ive 
t r a i n i n g  p r i o r  t>t h e  invasion >f t h e  csntj.noizt. The s c t s  ?:ere am;rlc)y-ed 
as follsws: 

xrqy Ordnance Off icer  1 SCR 133 
Four Ordnance grtmps 1.2 SCR 133 
Eleven support, i n t e r n e d i s t a  ::nd main 

army Ordnznca b.t-tt&lion!; 11SCR 193 
T h r w  i 'orwrd Orcirsnce ba t t  1j bCR 193 
F , m r  nmmunizim supply po i  4 SCR 193 
Three corps O r c i n "  3 5CR 193 
Orhanee  Off icer ,  itdv 1 5CR 192 
Four 3rclncnce c o l l e c t  9 SCR 2-84 
Mobile s e t s  and reLerves 13 t C i i  193 

Operators were t i z i n e d  i n  voice Lnd C h  by t h e  y i g n o l  C G ~ ~ Ea d  a bignal. 
Corps o f f i c e r  v;os obtz.ineC1 t o  serve as co"uicr . t ion? o f f i ce r .  H t o t c l  
of 240 voice and co(!e o2erLtors were trs.ined. The radio net  ici.s csoec-
i d l y  usefu l  during the rapi- l  movement :Lcross P-xnce ;and E c l g i . ~ ~ . '' 

8l+. Teletype. First, Urij,t,cd st;;tcs mq- obt;-j ned ;:rid used t e l e t y p e  
t o  conncct army Orilllance w i t t i  e;.ch group lhe:i&untirs, .the main ;.~rrry 
wl?ol.eshle ilepot br . t , td ion a d .  m u n i t i o n  supply p o i n t s .  Dur ing  s t c t i c  
per iods t h i s  n6L W : ~ S  very useful ,  and !vas sad f o r  trirnsrnitting zl loci- t ions 
of ur,ui~iment and mmuni t i o n  repor t s ,  Corps gtnercllly provida%:l td  esyyc? 
serv ice  t o  amnxnition supply points  and t h i s  s o r v i c e  w:Ls i.n e f f e c t  
of t h e  Lime. Teletypc scrvj.ce t o  Ordmnce gro-ips :.nu t h c  m & i h  mmy 
whalesole ckpot was i n  e f f e c t  50% of the time. Considering thb wpj .Lty  of 
mowmonk during t h c  f i r s t  four  months mil, Ilia ];.ut t,'.u~oi: months of' t h e  
c,mpaign t h c  s e rv i ce  was v c r y  sa t i s fac tory .2  

65. TelcDhone. P i . r? t  United Ltcttes nrmy .inod switchbcards of 
l a r g e r  capacity f o r  use i n  communication inst , ' l l  .on& vt1her.t: t h q  were 
used f o r  i n t e r i o r  control.. ' relephonu coinmunic&l.ion ,X:~~S c,Lso umd exten-
sively i n  Orrlnance group hecdquar.tcrs, h:.tt:ilior. hu;idQuarters tmil thr:  main 
erqy v~ho les i l e  depot. Switchbon-dz Y ~ W Ztied i n t o  t h e  &rW system so t h i t  
s t a f f  o f f i c e r s  an4 u n i t s  coxld h c  contxt,ec: quickly by t h e  arny Ordncnce 
sect ion.  F s c i l i k y  of telephonr-: con.municL;tions contr ibuted m:iteri:.liy 
t o  easc of coa t ro l  of Ordnance servj.cL.L 

66. Gcr.er;l. Tntcrviens i d t h  a l a r g e  number ol' Ordn,xxe o f f i c e r s  of 
a l l  echelons, scrving vnth d l  ~riidespLrticip.?ting i n  tht: 1:uropenn Csm-
paign, indicstii a unanimous opinj.on Lhat Ordnance comunic-tions &re con.-
s icbred t o  be essential and t1xLt provis ion  of t ujpo:lter: Orrln-ince communic:;-
t ions w i l l  improve Ordncmco ao rv iea  i n  fu tu ro  c.-mpsigns.l  

bhCTION2 

87. Lost Tine. E c f o r t  li'as micle t c  support t;xLic:ll oper:..tions 

with w&i,uate Orcinmce combtit s c rv i ce  scyporl troops. Frcc,uently t h e  




t a c t i c a l  e f f o r c s  of &n amy were of such s t o r t  dura t ion  that Ordnance 
combp-t se rv ice  support u n i t s  iirrivccl too l a t e  t o  be of p r s c t i c a l  use, 
or imx oruereri w s y  so suddenly t h a t  l i t t l e  benopit ]vas r e a l i z e d .  Seventh 
Uhiteil 5t;tes A r m y  w2s n.qnented by three  Infan t ry ,  one Airborne m d  one 
Armored d i v i s i o n  behec-r: 17 and %2 Jinuary lc/!,5. b i x  f o u r t h  echelon 
m8inti;ni"x coqwnies,  four  Lhird echelon naintemrice compmies Wid two 
anrnunj t i o n  compniea nr r ivcd  between 27 Janmry 194: ;md 6 February 1945 
- to  scppor t  t h i s  augrricntztion. Thc d i v i s i o n s  dcpsrted from bcvcnth iJiij t e d  
Sto tcs  A r q y  betweer. 5 ax! 20 BeSrw:ar?; lVhj and v i t h  t):;o except ions,  t h e  
O r r h n c e  compGnies departed beween 15 February and 22 February l9LS. These 
1 2  companies a . r r iving a f t e r  t h e  ur~ititsthey were t o  support had errivi-ti, 
and, then  depar t ing  coacurrent ly  d . t h  them coi?tributed lit.:;le t o  Orr-lnance 
s c r v i c s  of the beventh C'n:iteci SL<-tcsAx~1y.L G x  hec.vy c u t m o t i v e  mainten- 
?trice comparc! did not  ever, unpnck and set up shop dt.iiougl; i; mrtrchecl 600 
miles  down ani: bile:<. Ir. cm~lch 1445, 'two Infant rJ  two hrm0rr-d 
ciivisions were a t t n c h e d  i o  heventti United 5tc.tcs army, I q s i n  t h r e e  f o u r t h  
ecliuloi: mainten:,.n:e cmpnnies; f i v e  t h i r d  echelon nxkntcnmce comp:.rfics;
an:l t n o  " m i t i o n  co!np:,nies vicre at tachod for tihirty r1:iys :.rriving 
ne;rly c.oncwrently b;ith t h e  divis i .ons \&cy wcrc t o  support .  It i s  notcd  
t ha t  f o u r  o f  these r.&inti;ni,nca companies wern repeotcr:, i.c., h x l  been 
includet i  i n  t h e  Febru:.ry increment. Thcir cont r ibu t ion  t o  Ordnance 
serv ice  a r p h e r e  i s  douk tftii,ii 

LECTION 3 

UI\IUSUAL :dIb3= 

89. &anplos .  'She magnitude :.nd rm& 3.F oper::tionu involved  Ord- 
nnnci: w i t s  in m r r ~atrhnge rccjuirments .  Frec,uontly Orchance u n i t s  found 
thems+vm doing if!ork (::rib? ro1.y rlii 'ferent frm the nisa ion  they had been 
trcined f o r .  Some of t l x s u  requirements ire  outlinL.d here in  t o  po'inb 
out  t h c  need fo r  n& types of Or4nznco units anri t o  i l l u s t r n t c  t cm-
pcr:;ry n o d s  th;t may cxist I n  t h e  fu;uro i n  orctcr t k r t  t ra i .ning of: O r &  
nirncw un i ts  msy be broadened. 

E l ( ) .  L;lv:,n.- sns5 Rcclnmntion. Tho q s t m  o f  Ordtsnce c o l l e c t i n g  
points  w&s :wpt scy:,rLrtc f'roni those  nl" tJ1jy other  service. ' P h i s  was 
r i e c o c u ; , ~f o r  thc fc,llo-tiiing r ~ ~ s o n s :  

a. No ot'ncr service iicls wL[x?iel hanZling ci,uip'nont cilpablc 
OS recovering cad  ovclcu%tinshcuvier iteiw of OrdTi: nce tnc.t,i.*riel. 

b. Tochniccl knowledge i.s required i n  hunLlling and c l i i s s i&ing  
Ordnmce moteriel. 

c. Lmlvfigo c.nd rcc1;unotion of Orr!nrunce m t c r i c l  i s  on extremely 
important  rilean5 of suppluinenting Oi-dnmc? wpply. 

d .  C;pl;urs.d e n q f  matcr io l  presents Froblous i d e n t i c a l  with those 
out l incd  ihovvs. 

These cons idera t ions  c;.used F i r s t  3 n i t u 9  h t a t e s  Arw t o  reorgs.nize f o u r  
GrclnLncc evcmxLtion compxies i n t o  provisional Ordnnnce c o l l c c t i n g  companies 
t o  furn ish  bul:.nceli equipxcnt for forrrrml iiroa recovery. Otncr  zrnries umd 
platoons 01' 0r;lnnnce evacuation companies, rc inforced w i t h  f la t -bed  
t r a i l e r s  and t rucks ,  for  t h e  Lime p u r p o ~ e . ~Many typcs o f  0r:lnance 
companics weiv recjdreri t o  oocrcte  c o l l e c t i n g  points for  t h e  5 n l v ~ g e  
u i d  recinmcition of Or.'nrbnc.eUattcri.el. ll SL.xly of The h i s t o r i e s  of Ord-
iiance uei. tg 3 1 1 ~ ~ s  a s s i g n e dLhLt the fol lowing types of 9rc;nonce u n i t s  were 
t M s  duty i u r h g  t h e  Turopean Campaign. 

Ilrdnccnce haavy a. ir.i:...n nca c-,tnp;!Ty ( f ie1d a m y )  
Orilnunce he:.vy i r k t u n .  RCL? c 
Ordnance he: vy ciut :n.h i v e  m' ; L I I ~ L I I  ncc C"+Y nies 
Ordnance me.lium Lutnmotive m i n t e x n o  csmi.lonies 





St=.tes Army, i n  order t o  s b t n i n  engines. 

d. An O r ? n a c e  heari.J mintoncncs  company (bonk) suLpcrviseci 
coinmercial re-build of ruiiel engines  f a r  t a i c s .  1'' 

e .  Oranmce msintenince compinies ( i nti.airr,ri.ft) uci-e em-
ployed for  automotive m:Ainten;ace. 1~ 

f .  An Ordncnce medium mcintenince campaqy w.s emnp1o;reii :.s r 
motor vehic le  d i s t r i b u t i n g  coinpaqv . Ld' 

g. Ordmnce evacuat ion conpanj,eo iicre employed t o  t r s n s p o r c  
and launch landing  vehiclm, tracke?, f o r  t!ie Navy r l ~ z i n gt h e  crosiLngs 
of the Hhine River. 1-2 

h .  An Or,lnr.ncc; motor vchic lo  d i s t r i b u t i n g  compnny was em-
ployed t o  haul  m u n i t i . m .  2 

i .  lin Orctnsnce m n " i i t i o n  cainppT'ny TILS cwvcrtcu i n t 9  ~1 t r u c k  
compqy mt i  emplayyecl t o  h m d l e  amnunition. i s -

94. 'jropssed Htxdquarters and He-rlqu:rrtcrs I++iment, 9rdn;nce 
Base Ammunition Da1p:~t. Hcadquertcrs, TtleLter hervice I 'wces ,  European 
Theeter, has submi t t c d  L propwed t ,ble  ,f organizat ion and. c juipmcnt  
9-376 f o r  a tiead$usrtors m t l  heailqumtults dctL~chmcnt, 0 r . h n c i :  b a w  :im-
muni.tion depot,, which i t  is cmtempl) . t td  a o u l d  opzrcte i I.r!rpc? (40,000 
t o  120,OCO ibusJ m u n i t i o n  t:+pot i n  t n c  Communici2.tior.s Zone: .L4 

bECTI9Ii L+ 

98,  E f f e c t  U l i w  Gr:ku-nce ' Jni ts .  The c a t c g o r i x o t i m  of unj.ts :nd 
t h e  re r ! i s t r ibu t inn  of' per::onnel i n  accordznce with t h e  point  system for 
discharge pltrysd hsvoc with OrdxLnca scrv icc .  s ince  mcny servica or-

- 25 -



g a n i m t i m s  had been a"&t n e  first units t o  a r r i v e  i n  t h e  United King-
r l m  xxl cspccicl l ly  s ince  o l d e r  p - s m n c l  v i t h  f i i m i l i e a  and h i s h  p o i n t  
cov:;t :.ws founci i n  service organizct lons,  theiis i n c l u s i s n  i n  t h e  p d n t  
discharge system r e s u l t e d  i n  u"cLCLtian of Ordnancc s e r v i c e .  Pcrsonnel. 
received as repl&cernent,5 fqr h i g h  po in t  Ordrlmce pcruonnel, wcre generally 
unskilled and not  suitor1 t:, t h e  task of receiving,  repa i r ing  and pre-
paring ?or slii.pment t h c  vnlume o f  m~tericl.thst floodetl 0r:lnnnco 
iristclll:Ations. 
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106. Division Ordnilnce Service. The division 0rdr.nnce st-ff of 
t h e  infan t ry ,  airborne a d  the cnnorod d iv is ions  functioned 3s o u t l i n e d  
i n  curre!iC k a r  Department pubf icc t ions  . Organic d i v i s i o n a l  OrML.r!Ce 
t roops  of  the in fan t ry  and airb0rr.e d iv is ions  were inadcquhte. Orz-nic 
d iv is ionc l  Ordnmcce t roods  of The &rr,ored d iv is ion  weyo adequste .  Suf-
f i c i m t  organic Ordnonce t roops  should. he p o v i d e d  a l l  &visions,  cur-
rent and proposed, t o  f u r n i s h  comp1et.e t h i r d  ectulon m i n t c m n c o ,  :wid 
supy1;r znd x m u n i t i o n  s c r v i c c  t o  t h e  &vision 2nd a l l  normal - I t tochnents .  
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107. Or&wncL Group He: d c , u a r t c u d  He,.dquarters Cotnoany. In 
o r d w  t o  , ) L r m i t  ,proper d o c c n t m l i s n t i o n  of c o m a d ,  contro L ,  supervision. -
and o p x a t i o n ,  it ncs k c i i  found c s s e n t i s i  t o  bui lu  t h c  gran? 1ia; ldquutcrs  
i n t o  n stron;: v , t - L l  stclff ea o rgmizn t ion  capctbls of o x i i r c i s h g  complete 
~ . d m i n i s t r a t i v e  ::nd u p c r d i o n d .  coinmand over a mamuni of six Ordnance 
bnttnlion:;. Ir,has f u r t h c r  bcon found a c l v i x b l u  , to  provide through the 
group litcrdquartcrs c e r t a i n  pools  of commwic:.tioii.s eyiiptxcnt r e q u i r e d  
t o  maintain adequate communications a i t h  b ~ t t n . L i o n sand u i t h  army Ord-
n m c c ,  but n o t  s.l.iu.;?.ys rcquired in t h e  s?me b: . t tAions or i n  t h e  sane 
qii rmti t ies  i n  each bi?tta,Lion. Ths maintendice of t,echnical a d  suppiy 
s tmciaras  a t  a high l e v e l  deimnds th.e presence in t h e  p o u g  hordqua r t e r s  
of :: s u f f i c i e n t  s k d f  of highly q u a l i f i e d ,  reasonably high ranking o f f i ce r s .  
On LhL above b a t s  t h o  Orhuncc  group becomes the pr inc ipa l  adxLr i i s t ra t ive  
t a d  opbrc t iona l  u n i t  of Oi-dnmci: service within t h e  ficLLd army. Thore i s  
3 r o q u i r m n t  €or four  Ordnmce groul, hccdqucrters and 1ie:tdqvuarters com-
p.nies wi7h a typc  f i e l d  cmv  t o  conunmd nrrq Ordnance t roops.  Group 
hoadqua-ters should bc provided on t h e  bas i s  of th ree  s q p l y  ?.nd nmin-
Gunancc groups and one l'or aimunition. 

:LOP,. &-&encu fiattaJ.iori Hcxlquarters a d .  I4wdqutirt,ers D e t c c h m . 2 .  
The Ordn:,mce o a t t n l i o n  hcidquarLers i s  an o y e m t h g  body. ikui" L h n e  
I T I U U ~ ~bc spent  w i th  Lroops, hence addi t ioncl .  tr'irr?sportr.tiod is rcqui rou .  
Adminis t ra t ive r e s p n s i b i l i t i e s  must bc kept  t u  t h e  minimum. T h a w  i s  
a i-equirement for both supply md rmintenxJce b i l t t d i u n  hexlqui,.rter.s end 
m u n i t i o n  batt;;Lion hcat?qmrters .  The princip;l h ic t ianns  of t h e  
b a t t c l i o n  headqunrtcrs  a r c  t u :  

3a lancc  work-Loild mong conipanies 

Lnsuro rnu.him productiun .from c o n p x i a s  

Maintain high technicol  st-ndarde . 


109. Ordnmce F.i&c D,+t Corapmies. Tha p r i n c i p l e  of supplying 
non ~ . c iv is im::l ii6i n g  u n i t s  tiirough maint endice chum 
be  p r a c t i c a l  and C ~ f f ~ C ~ e I l t .  f i e t c i l  f i e l d  depot comp 
m d  must be p l aced  acU. forward t o  hniish Urdnancc uupp.l.y bervice t o  
Iw.intcnnance u n i t s  of forward mu support, b t i t t a l joas  u d  organic  d i v i s -  
ion& Ordnance u n i t s .  Tho moun t  of crmor ccntainncd in 1nft .ntry d i v i s i o n s  
propo~ec:by t h e  GsncraL Board, European T i ioxe r ,  and t h e  i i i c rcmed s i z e  
of w m o r e d  d i v i s i o n s ,  requi res  .the prcsaiice 01 two r e t a i l  d a o t  c m p u i i e s  i n  
support of each corps. For the  purpose cf supgorting hetvy a r t i i l o r y ,  
c n t i ;  i r c r s f i ;  a r t i l l e r y  and army s e r v i c e  troolJst one r e t a i l  depot corr,)uy 
i s  recpi rcd  in ecch intormediata  b n t t d i o n  of t h e  m q  serv ice  arerA. It 
hc.s been found e:ssenLi;,l t o  ,irovidc a sin&? port  of entry Tor c l l  Ord-
nance Cliss LI end I) suppl ies  receivc;d i n  t h o  "my. A v&ioiesi:ls ricpot 
hntt:.Lion of four conunodity type f i d d  dopot companies is required to 
proporly receive,  stora,  mow: m d  i s suc  approximtcly 5000 t o n s  of Drd-
nance C las s  I1 *midLV supplics; vxclusive o f  major r o i l i n g  i t e m ,  gunerciLiy 
hc ld  f o r  a field arqy . The wholesnlL depot batl;a.lion f u r n i s h e s  0rrh;mco 
scpply s e r v i c e  Lo rotaiJ. depots and n t i i t s  of t h e  rear Okdnmce &roup only .  
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LO. Q&nance Publiontiom Sect ion,  Army Lho lesLe  Depot B a t t c l i o n .  
There is a requirmient for 2 n ageiicy t o  d i s t r i b u t e  Orrhmce t e c l u i i c a l  
publ icskions.  Eff ic iency of  Ordnance szrv ice  i s  h r g e l y  dependent on a 
constant, c e r t a i n  disLributi.on of  t e c h n i c a l  publ icet ions t o  inmre un i -
formity of procedures. This can be assured only by il s p e c i a l  0rgi:nization 
clesigncted to pcrform this mission exclusively.  

ill. Serv ice  Sect ion,  A r i w  ' i rholcsde Dcr,ot DattaJAon. A rcyuire-
m e n t  e x i u t s  f u r  m t m i c l  hmndling cquisment i n  tho  r:holes;de depot 
bnt ta l ion .  Equipment normally provided f i e l d  depot com$,:.n'ies i s  not 
czpahlo of 1if t i .cg heavy a r t i l l e r y  gun tubes o r  h a d l i n g  L r g e  q m n t i -
t i e s  of  t m k  tr?.cks :aid asscinbliezj f o r  comLiaL vehicles .  The inost ocon-
O m i C O l  c - o h t i o n  l i e s  in a serv ice  sbct ion equipped with heavy m:~ter.id. 
hcnrlling e q u i p " n  md provided. wi.th opurzting personnul. 

J 112. L O C ~Procaremoni, Soct ion,  A ~ I I I : ~\rrholesaLe Dcuot Battali,%. 
There i s  a rcquircnient f o r  prrc-onneJ. t u  exploi t  loc :  1 rc::mmces'as h 

means of supplmientiqg Ordnmce supply. A s p c i a l i - a d  sec t ion  i s  
required t o  exercise t h e  1.ocal mi1it:iry comurickr's r i g h t  o f  rcr;uisi.tion 
m d  t o  otherwisc o b t t i n  sudplias within t h e  srmy irrei a s  rcquireci f n r  
mil i taxy nccds. 

ll3. iirmll Vehicle a n d l y t i l l e m  P m k  Batt,:;lion. T h e m  i s  a 
rccpi:iri;ment f o r  n special ly  tr.Anod a d  equipped park batbidl ion t o  
cont ro l  t h e  large holdinec of r o l l i n g  m j o r  items required t o  sup-
port  a f i e l d  army in campi in .  The funct ions of such a b a t t a l i o n  i.:r+e: 

a. To receive,  check, JX~ rccc ip t  l o r  ro lL ing  m;jor iterns 

f o r  t h e  Army rmcrve. 


b. To stock ininor qunnt iLies  of  to013 and uccsssorie3 

normally found Lo be shor t  or m i r s i x g  on major i t ens  ::.rriving fron t h e  

rear. 


c.  To n?r;int,-in nmussnry stoeKc of nori-kdnmce items 

of :jupply, ration:;, ammunition, arid gusol.ine ~iocc!.%qj Lo combat l o a d  

vehicles. 

d. To inspect,, process, degreaae, Gssenlble, test ,  conlba-t 

l o a d  and preparc- for i s s u e  m d  i"8&iatS uue, rollinc m j o r  items. 


c. To store, account for, &:id perform nace 

maintunance on 1,hti Army rcservu of' vehic les  and t o ~ v c dw t i l l e r y .  


1. To yrovidt.i ronsonab1.e secur i ty  f o r  r: dispersed vehic le  

park area. 


The employmurk of t h i r d  and i'ourth ucheion mah:er?,uice co~np~niest o  

perforin t h i s  c s s e n t i d l y  sorond echelon work, is  not uconomiccd. 


J.1-k. T h i r d  Echolon b&Iaintenru-icc. There i s  :..r*cquire!cent f o r  a 
medi.an InrAntmancc compwy containing o;lmced t e c l m i c d  personricl 
mci equipment, rleccvssry t o  perfcnn t h i r d  echelnii mG.ntenL:nce on 
crrmnmmt, corba t  a d  genw?& purposo vchioLss i n  t h c  proport ions 
usuclkjr found i n  t h e  forvjard are:&s01t h e  coinb:.t mnc. The me&um 
mainLenace company employed i n  t h e  European CampaiDi w s  d e f i c i e n t  
in tank mnd ant,i-&ircralt firv cofi t rol  maintenance. A requiyement 
exists f o r  a msdium automotive m?&ntm;nce compmy contaGiing bal.onced 
technici l l  personnel  :,rid sqiiipmmt nccessory t o  perform t h i r d  ecliclori 
m i n t c n m c e  on. general purposo vohic.Les &fir1 small nrms i n  t h e  p ropor t ion  
feud in s e r v i c e  t roops.  The medium automotive Imintenznce company 
mployed i n  the Ebropmn C,?mpaign, a l thoush sinall, vw.s gennernlly ef-
fec t ive .  Maintenance compinics ( cmt i -L l r cmf t )  C c i n l l O t  be CffaCtiVely 
ernployed beci.use of the di:jtribution o f  a n i i i . i r c r o f t  a r t i l l e r y -  uxits 



. .  
Poard, Euwiican Thecrtar. There i s  a rsquireincnt  fo r  salvlvagc arid re-
c lc i i i~ t ion c w n p x i c s  t u  cx,doit  this imjmrthnt means of ~ ~ p p l u n m t i n g  
Or.on:+nse :.;upply. Ordnance s d  I:w d  r e c h i s t i o n  i s  of' such m~gnj . tud i  
and. i inporknce that  it cannot associ.n!,ed rvith tile p rogrm of any 
othcr  s i r v i c e .  The umplogment t h i r d ,  four th  clnd f i f t h  echelon m i i n -
t c i x i x  wits for. tLc? opeixcion of co i lec t ing  points, is n o t  ccanonriczl. 

117. Vehicle K~t,ril.~utAonCompmics. A requirement e x i s t s  f o r .  
Lhe motor.venic le  di3crLdutiorl compmy and t,:mk t ranspor te r  co:ngany 'Ln 
coniicc t i o n  vu.Lth t h c  vchic1.c ?nd ra-t i  I lery p w k  b s t t d i o n .  An LddiLional 
reyuirmr;ent f o r  t:inlc trmtis;rorter companies i s  ICY Lizcd i n  thc  ,rob.l.cm o f  
the  'iE:cti:;ill t r a n u p o r L t i o n  o f  armorod uni ts  anti in supp.lcxnt.ing t h e  
(ldiveq,- 'by rail  of coctx-t vehicles.  A 'rcswvc o f  tank t ranspcr ' tcr  
mm,ianic:: si-iould h avsil.alxlc: t o  the'  annios m d  capzblc of being mar-
.;h:~J.ld 011 relc.ti.voly s h o r t  no t ice  for. the Cxticc.1 mavorc,mt of armored 
uni.t, B . 

11E. Ti m  Repair Coinpalei. There is a rc:cpiremcnt f o r  t i r e  
r compa ios  i n  t . ie army arcir. TIIL icnp,ort;Lnceof performing si r iglo 
011 r,;,xir of t i r e s  i n  tho :mny m u i )  v:m dcinonstrd.ed. i n  t h e  European 

Crmp:L&:a ,uti is an imporccrit s near is of insuring t h e  tnobiiity o f  t h e  arm.i,es. 

11-9. 3 s U i o t i o 'arid Teciiillcal Service Uatachnents . The t rend  to!.ii.rds 
I1ighei- ve1oci;ies rcyuipes f requent  r e l a t i v e  c a l i b r s t  ion of muzzle 
v e l o c i t i e s  jLi order t o  insure accuracy of f i e l d  anti a d i - a i r c r a f t  a r t i l l e r y  
3rd $0  deCennirie t h e  a b i l i t d  of t m k  and mti-tank weapcns t o  p ie rce  
h x d  t i i rgs t s .  A requirement t:xists f o r  %Uist,i.c m d  technical. s e r v i c e  
dttachinents and i s  fu l ly  discussed i? StudJ No. 98, Thu Gcncrnl  Board, 
Airop(+nii Thei!ter. 

120. h i u n i t i o n  Com1xmic;s. The labor sec t ions  of  ammunition 
c o m e n i c s  were increi.scd b y  attachment of 6iiart ermaster se rv ice  companies 
;mi bg c i v i l i m  lnbcm, forc ing  t h e  conclusion t h a t  existirig co,q:,an;y 
hc:;dc;u;i.rters can handle more personnel. A raquirement exists f o r  an 
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au@ente<< m u n i t i o n  company. Di f f icKLt ies  w i t h  c n w n i t i o n  accoun t ing  
;.nd i!cl.ldnistr,rtion i s  l a r g e l y  a t t r i b u t e d  t o  t h o  1011 hinteUigence f x t o r  
of 6immtLnition t r o o p s  and is f u l l y  d iscussed  herein and i n  S t u Q  No. 100, 
Thc Ganwal Board, Ewo;ieLn TheEiiter There i3 il rcquircmcnt for mI 

m L i n i t i o n  depot compny t o  provide yc rnonnd  capable o.f mainkaiming t h c  
fLccnunting a d  cL&.2inistr,tion of an arrry: :umnunit,ion dcpot on a s u f f i c i e n t l y  
accur?.te L c - s i s  t o  improve : m n i t i o n  serv ice .  Ammunition p c r s m i e l  
requi.res further t e c h n i c a l  Lrr,b-.ing i n  " n i t i o n  theory and safety 
measures t o  iivoid a c c i d e n t s  i n  h m d l i n g  uns tab le  m u n i t i o n .  

121. Bomb Disposal Squads a d  i 'latoons. i\ requireiient; exist? fo r  
bomb d isposa l  si!u:iC;s m d  rL.-tcons t o  n e u t r i l i e o ,  evxcate and d d t r o y  
mcxpcploded bombs and nLssi'ks. Technical. traliirg 3.x m u n i t i o n  t h e o r y  
and scifety mneosures should be i n t e n s i f i e d  t o  ena.>le personnel of t hcse  
mits t o  t r r i n  anii superv isc  ar1r.y " m i t i o n  perhorne l  nnd personnel of 
o t h e r  3rm.s :md services. 

122. P.,jnov;tion P1:Ltoons. Thc poss ib i Litg of renov;iting ; j i m u i t i o n  
i n  a ? q  an"i.tion depots  uid m u n i t i o n  supply Goints during s t a t i c  
periods dmonstr?tc-:s Lhc need for  c pool. of " u i i t i o n  renoVt:.t,im platoons 
c,vailzblo t o  t h e  armies whon required. 

123. Ordnance Serv ice  in t h c  Comm~lnic~t ions Ordri:,nce s e r v i c e  Zone. 
u n i t s  arc requircd i n  th t !  Communici;tions Zona t o  provide retail. OrdnLmce 
rlcpot, 3crvice, t h i r d  and. f o u r t h  t-chelun mainten; cce d i d  retail m i u n i t i o n  
serv icz  t o  units o r g a i i c  t o  or' s t z t i o n c d  in tho  Commun-ic:.ti.ons Zone; md .  
t o  provide ~ho1usa.i.e Ordnmcc dorot Je rv ice ,  f i f t h  cchelon minteriancc und 
wholasale m " i t i o n  s e r v i c e  for t h e  e n t i r e  t h e s t c r  of oycr;tions. No 
provis ion  o r  sLLow:.nce should be  m.de for performing any re ta i l  Ordnitnce 
dopot ocrv icc  os any p a r t  of tn i . rd  m d  f o u r t h  cclielon i z i n t e n m c e  fo r  t h e  
iit1.d armi.os. Tkiereforc, no 3rdn:ncc units of types c l a s s e d  as Orcin-nce 
comLt swvi.ce suiup,mrt u n i t s  should be provided or  m t h o r i a e d  t h e  
Communic:Lion:: Lono t.xcciJt f o r  i t s  own o r g m i c  nceds o r  for ihc needs 
o f  con1hr.L u n i t s  tcmporar-ily ct::t.ioned in t h o  Conununicttions Zone. 



A requirement exists for  C0inbc.t v e h i c l e  and ganerL.1 purpose vel1ic.l.e 
~ ~ r e p z r a t i o ncompcnies of t h e  types  included i n  the vehicle a d  xtil-
le ry  park b a t t a l i o n  f o r  u s e  i n  Communications Zone vehic le  pkrks 50 
avoid thL- uneconomical use of t h i r d  m d  fcuyth echelon mi:intemnce 
coin2anie.s. Base u m m e n t  m C  iiutomotive miiinten;.nce t a t t a i i o n s  should 
support designated armies znd should be phLoecl i n  BS cerly iis p o s s i b l e .  

125 .  h m u n i t i o n  Servicc.  A requiremmt cxists f o r  D hoeclqusrtsrs 
and h e a d q a r t e r s  d e t x h c n t ,  Ordnance base m u n i t i o n  dwpo-L, t o  irk,oratc 
l s r g e  m a u n i t i o n  depots of the  Comnmnications Zona. 

126.  Mobile h s i c  Loadq In the rap id  d v m c e ,  mobi1.c D~.s?Lc 
loads of fas t  moving p u t s  which were t o  be mai.nt:.irieti hy hcivcnco 
Sect ion end Continental  A c h n c e  Sect ion,  Gccmc. object ives  on.Ly . 
The ,,ro;t.ct Sailcd Lecr?ust. of M 0vitrd.L shorx&e or" spnre p a t s .  
I t  a l so  caused divcrsion of a number of  decot ccmpenies whose s e r v i c ~ a  
weye b a a v  needed ;\t t h o  time by t h e  armies. 

127. L-0c;i.L iil;nufccturu:. Ex*>loi.t. t,ioii of ~ u s o i ~ r ' c e s  
f'ouqd i n  t h e  l i h e r a t a d  and c-rm-8, such .J iianpower and J.ocd 
rn -mfwtu rc ,  wiis  il v a h u h l e  and l a r g e  p,,rt of Ordncnce scrv ice .  

128. Xilit:.ry Trc;inirie. Tr;:.h.ing of 0rrin:xice t roops beyond 12, s i c  
individwl t r A n i n g  wcs wsteful s ince  only rrze.Ly d i d  Ordiirnce 1init.s 
engcge t h e  ei-iemy. Both o f f i c e r s  u i d  e n l i s t e d  personnel were d e f i c i e n t  
i n  use of communications, mi.p rec.djnp, scout ing,  p a t r o l l i n g  and s e c u r i t y .  

129.  Technical  Trabhnq. TechniccL tr..ininS of Ordnince personnel 
was geneml ly  u n s a t i s f w t o q  . Off icers  were n u t  a e l l  chosen and l w k e d  
t e c h n i c a l  knowledge and abil.i.ty t o  orgenizo f o r  production. E n l i s t e d  
personnel, ,mch tis d,omoti-fe mechmics, instrument i-ep!irmeii, nwchiri-
l s t s  and wdder s  were occesiondlj .  high.L;r s l d l l e d  due t o  previous c i v i l . -
i a n  t r a i n i n g .  In genar.dlg. knoiiltidge of artiL1ei-y mrLintenmce did n o t  ex-
tend bvonrl r e p a i r  01 t h e  car r iage .  Cue t o  s e l e c t i v e  service,  m y  pro-
fess ionnl  watch repairmen were cv&ii;.ble r.lthough t h e  t o o l a  furnished 
them wore in;:de:iuate f,o u t i l i z e  t h e i r  s k i l l .  S u . , l ~ l ~pwsofinel  were 
g e n e r d l y  poor nnd required b t e n s i v o  t r r ; i n i n ~ .  
made worse due $0 inadequate publ ic  ;tioris, non-r;t;n 
complex 2nd c o n f u s i n ~p:irts runbering. Amnunitior, p - s o n n e l  d i d  riot 
,possess s u f f i c i e n t  inte.Lligence t o  cccomplish k f f i c i c n t  ;ccounting ;;nd 
administri,.t.ion. By and Ltrge, o f f i c e r s  se lec ted  f o r  m m i t i o n  c c m p a i i c s  
lacked leadersh ip  c;nd experience, both milit;rj m d  tschnicd. .  Tnese 
circumstmcos reduccd t h o  overall e f f ic iency  of c.nrruniticn compmies 
below th3 . t  o f  o t h e r  Ordnnance uni ts .  Amuunitiirn ,-md !mnb dispcs,,l 
personnel were not  thoroughly * ; r w d e d  i n  sifotty regu,l.:.tions snd  :Jmnuni-
t i o n  theory. Mmy acc idents  o c m r r t d  fot. ;his rc;son, i n  p,,rticul:z, 
when personnel were ci l l led upon t o  hmdle enemy ; m u n i t i o n  or hz i r rdcuv  
mater ia l s .  

l3O, Affi.li;ted h i t s .  The techir5c:i.i qu i . l i f ic&t iuns  of personrit!l 
of a f f i l i a t e d  u n i t s  wcre e ~ ~ c e l l e i i t .Affil.i;ti:d. uni ty  were sb.l.e t o  q u i c k l y  
o r g m i z e  for production m d  had s u f f i c i e n t  - technicdl  s p e c i d i s t u  t o  tr;iii 
o thers .  M i i i t c q  o r g a i z a . t i o n ,  howver ,  w..s cjelicient w:. Y r e b u i l t  
a f t e r  t h o  unit hRd departed from t h e  t r 4 n i n g  center ,  r e s u l t i n g  i n  de-
f e r r e d  avc.iLcbfiit,y of the organizet ion.  

131. 'ivho Should Train Crdnmce UEii.. A coihpxison b c t w u n  Ord- 
nance units t r a i n e d  by Am Service Forccs and Aymy G:ounrl Forcas in-
dicc tad  -that units bein:; t r a i n e d  Sy Army Swvica  Forces had be t ta r  
i n i t i a l  t e c h n i c d  prospccts .  However, Army Gpound Forces t r b i n e d  u n i t s  
had b e t t e r  o f f i c e r s ,  mornlc m a  q q o r t c n i t i e s  f o r  t r ' in ing;  Lnd a f t e r  - 33 -
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:A p r i o d  of s e v e r a l  months gi-exter development w.s r e a l i z e d .  A r m y  
Scrvicu Forccv t re incd u n i t s  lqckod o9portunity fo r  t r a i n i n g  since dl 
o f  tk.r equipment w;.s i n  Army Grpund Force hands. Third a d  f o u r t h  
tchelon u n i t s  t r a i n e d  by Army Service  Forces were inadequate& trained 
for t h i s  reason and the txa in ing  of t h i r d  and fourrh echelon u n i t s  by Army 
S w & c  Forces c o n s t i t u t e d  a dupl ica t ion  of e f for t -

132- Ordnance Scii00.t~. Tra in ing  establishments of the 0rd r : ace  
crtaent. were not  su i ' f i c ien t ly  r e e l i s t i c  in t h e  i n s t r u c t i o n  given bo 

ctiidertts . I n s t r u c t i o n  WLS t h e o r e t i c a l  and i n s u f f i c i e n t  emphasis was 
a cn f i e l d  expedients End. extemporizekion. These d e f i c i e n c i e s  

irr,pajred. the o v e r a l l  Ordnancc e f f o r t  u r l t i l  u n i t s  hcd gathered prauticsl 
f i e l d  c-sperienca on t h e  job. 

133. w i a i i  Autoimtice Advisors. C i v i l i m  Automotive Advisors 
ker:: crnployed t:uccess€iilly and t h e i r  e f f o r t s  hzd a b e n e f i c i a l  Effect  011 

f i r s t  ;~lldsecond echelon eLutomoti.ae m,?inLen;nce. 

134. T e c h i c a l  Observers. Techn icd  Observers ch-rged x i t h  E s i n g l a  
accessory of b major corcbindtion were of .L i t t l e  vnlce:,, however those rep-
resent ing  thi: producers of il volume of eyuiprmit here q u d i f i e d  l ' f l ee t t f  
r i i n t  enncinc:: inen, a d  contr ibuted exceLi.mt, advic t  m d  a s s i s t z n c e  i;o 
Ordnance f i e l d  serui.ca. 

135. Equipment. 

a. T o o l  s e t a  d i d  nut arr . ive in t h e  thedter in s u f f i c i e n t  
time Lo permit i s s u e  Lo all Ordnancc units p a r t i c i p a t i n g  i n  cbe landiug  
on . co~Lj.nerrt. Spec ia l  rep;:ir t o o l s  f o r  ncw equipment d i d  not a r r i v e  
concurrently v i t l i  t l w  equipixnt  . 

b. Gencrnl purposb czrgo vehic les  were u n s a t i s f a c t o r y  shop 
vehicles f c r  mow,ting tl.!ird tmd fourth echelon u n i t  equipment, t o o l  s b t s  
LIS they afforded i n s u f f i c i e n t  cover f r o m  .the elcmonts and could n o t  be 
b.lzcked out .  Many shop type  bod ies  were improvieed w i t h  good r c s u l t s .  

c. Sovriug nlr;cii.ines f o r  ropcir of cmvas iverc a prLm neces-
sity f a r  third mid f o u r t h  cchclon u n i t s .  S tak ing  s e t s  a d  jewelor's 
l a t h e s  f o r  utic ?>ywatch rcpairmer. w c m !  not  nmhurized and w w e  needed t o  
utilize: avail.?.ble sKilLs. 

d.  working uniforms were s : , t i s fac tory ,  hut were i luthorizcd 
i n  insuff5.ciant q u a n t i t i e s  t o  perm2.t irequeiit charigos recluir td  by Urd-
n m c e  pcrs0nne.L engcgod i n  d i r t y  work. Stand.;rds of c lecaLinsss  could 
riot l x  mc.int>inod nor w a s  the Ordn:.nce s o l d i e r  able  t o  presilnt t h u  
a;)po:irenci: detiircd when off  dutg o r  on pam. 

e .  I n s u f f i c i e n t  tentago w C r sauthorized Ordrwncc units i n  
t h e  tharttei-. Cold weather and h c k  of cmvas impeded Ordnanco s e r v i c e  
during per iods of cold we iL thCr  and shor t  working days. 

-.s m m  

CC,X~UN%CATICNS 

136. e o .  Fi r s t  United S t t i t u s  Anqy cmtcblishcd z r;dio ne t  con-
necting the Army Ordnace  Off icer  w i t h  group heridquarters nnd key 
ib-ttnLior.s p r i o r  t o  the l r n d i n g  i n  Mormnn&~. Phroughout t h e  Euuro+an 
C;mp.pcign i.t W.S clemonstratted bhz t  radio coimiiunicctionu w w e  necessary 
f o r  t h u  cont ro l  of Ordnance u n i t s .  

137. T d e t g p s .  Te.Lctypc cquipma;it w,s used by First Unitmi St; l tes 
drqy tmd proved t o  be of grea t  .iCilua. It was eSpzCkfiy VL1.UaiJle i n  
hmdl.ing t k s  d e t a i l s  of supply arhAnis%rat.Lon in amp Ordnance s e r v i c e .  

- 34 -





lh3 .  q e s u l t s  Obtcined. It i s  impossible t o  cssess t h e  prok)or t ion  
of Orclnmce pe r sonne l  that should be cirai lnble  from a study of t h e  
Lbropean Campaign. The impetus of siippLy fron. t h e  r e a r  did ilot e x i s t  
u n t i l  after 1 March i945. Hox much of' t h i s  must be z t t r i b u t e d  t o  h e x -  
per ience  of  Ordnance personnel, difficulties of  i n l a d  t r a n s p o r t a t i o n ,  
cont inued d i s p e r s i o n  of e f f o r t  between t h e  United Kingdan a d  t h e  cont inent  
imperfect  organiza t ion  inadequate  reserve  and stock. l e v e l s ,  c a " t  b e  
clearl;r de te rn ined .  

11&. ihiar Do,?Teiuns. First United S t c t e s  A r r q  employed w s r  clog , 

teams t o  gumd Ordnnnce dcpots, motor parks arid m u n i t i o n  inst?.ll:itions. 
The u s e  of t h e s e  teams was economical and r e s u l t e d  i n  a sc.vint.; of manpovier. 

1115. Redeployment. The need f o r  t h e  ccr ly  nrrivcLL of service t roops  
in a potentii;L the i - te r  of  operu t ions  wi=s r e a l i z e d  in t h e  b u i l d q  i n  t h e  
United Kingdom. The sme cons idemt ion  appLi(L;s equal ly  t o  the cl.ost~-ouG 
of i t h e a t e r  of opera t ions .  It should be thcroughly understood L h  t 
s e r v i c e  t r o o l ~ s  hrve  not  completed t h e i r  mission u n t i l  m n t e r i e l  is proper ly  
disposed of rind t h e i r  relessa should Le pred.ic:rted upon t h i s  b a s i s .  



CiIi,PT*I. 7 

nmcl 
f r o r  
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SECTION 2 

QRDKANCE SERVICE SUPPORT UNITS 116 TIIS C0MI~;ITNiC~TIOIiSZONE 


167. Or?mnce Sefi&e2+,oport Units. 

a. Hecomaend t h a t  Orchance service support u n i t s  be assigned 

+o t h e  Coinriunicctions Zona t o  provide uholesale  Or:n,ncs dspot se rv ice ,  

x i f t h  echelon muiritenmcs ~ n c l  w1iolosd.e m u n i t i o n  service f o r  t h e  e n t i r e  

S h w t e r  of  operat ions.  Further  rtconmend th;.t s u f f i c i e n t  Orr:n,.nce s e r v i c e  

d i t s  of typos simil-r t o  Or&xnce c,uilbzt s w v i c e  supi.lort units be c s s i g r ?  

+o " u n i c s t i o n s  Zone t o  provide retc.il deaot service,  t h i r i .  rnd f o u r t h  

echelon n L i n t e n a c e  ; m l  rc tc . i l  :mnunitian se rv ice  t a  units organic  t o  or 

&etio!icci i n  t h e  Commicnt ions  Zonc. 


b. Recommend no 0ri:lncnca -sit of :I txx s.imil~.rts Orrs.Llncs 

Gomb:.t Service support  u n i t s  be nssigned t o  t he  Comnmicc.tims ZonL 

e x c e p t  8 s  required f o r  Orcln:.nce Service t o  o r g m i c  u n i t s  of  t h e  Conupmi-

c h t i o n s  Zone ond Tor  ccmbi:t units tampororily stcitionai: thcrein.  


c. Rocr,mnend that, apyopr-Li1t.e agencies of  t h s  ficpartmcnt 

::r.eni! currcnt  army regulations, f i e l d  mmu::ls mii tcclmic:.l mnnusls t o  

conf5rm t o  tht: p o i i c y  out l inaa  t:bwe. 


170. F i f t h  Echelon iikintenrnc6. l i ' ho lesde  Depot rind. &munition Scrvicc.  
HeC"l th2.t e x i s t i n g  types of f i f t h  whelm m'.intensnce, nrholcsclr depot 
an<.a m m i t i o n  s e r v i c e  u n i t s  be continue? f o r  sorvi-ce i n  t h e  h n " m c a t f o n s  
Z o n e  h+thout ; i e j u r  changes. Recommend t h a t  c o i i h t  vehiclc  mtl gencr:sl 
pur:3ose veliicle preparct idn cornpanics be ossignad t G  Comunications Zunc 
v e h i c l c  parks .  Reference i s  n..& t c  q q x n d i c e s  30 31. Hecorrnmd t h c t  
base  crmaLient 2nd bnse xtornot ive bP.tt:tliiJnS be ilesig1lctr::ii t;, sugport 
s p e c i f i c  f i e l d  armies iind th: t units of this  typs  ba $he.xecl i n t o  o?er:.tions 
s u f f i c i & n t l g  mr ly  t o  est: b l i s h  complete mc! sounii Ortai:.tice se rv ice  on t h e  
hmi s o f  proper  c'iviuion of cchdons  uf responsibllj.ty. 

171 .  lleadqu,-.rters ?rid 3eadyunrtars UetactmmL, OrdnL:ncc Brse 
&"mition D s .  Ilccommncnd thL& appropriate  egenci ts  of' t h c  B.ar Deprt-
inent p r e p x e  c. Tabie of 0rganiec.tion .:.ad Equipmcnt f o r  r'. He:.dqut.rters :nG 
Eleni;c_utirtcrs Uct-chmont, Ordn, nce b:isc crrniunj.tiarr d q j o k ,  t o  o2er' t t ,  l n r g e  
ummunit im depots of t h e  Comunications Zone. i;p,xn.lix G, t h i s  StUriy, 
'W: 8 prep'rad i n  t h e  Office ~f t h c  Chief Ordri: ncc Ol'ficer, EuroFem The;. t e r  
Of Opcretions. 

172. M i l i t a r y  Tr.-,inin . Heconunend thn t '0 rdnmce troops be given 

thorough basic i n d i v i d u r l  t h . n i n g ,  b u t  thri t  l e s s  emphesis be plcceci on 

hit t rn in ing .  


173. Technical Trainin . Hecomend t1v.t improved rnd continuing 
-1for ts  be c!irected t o  p r o c u k g  technicol ly  quc l i f ied  o f f i c e r  personnel  
C:rpL.ble of ob ts in ing  productiun from Orl'n: nce t rocps.  Hecoinmmnd t1x.t 
*ai:iten::nce methods 2nd t o o l  equipment be ,?djusted t o  t i k e  f u l l e s t  ~ l -
\antrgc of wciilable sl t i l ls  during periods of s e l e c t i v e  service.  Re-
commend th;  t improved methods of  accounting :inti cdministr&tion be devcl-

t o  retiuce trcining L i m e  required fo r  supply snd mmunition per&-
%el .  Becomnenc.ni? th:L1; o p i c i :  I p.?,tcnti,m be :iirectcll t!J thc  !>?dlABitl O f '  pl'.C-
%ti& , . f i ic<:rs hmirig. h i  t q w l i t i c s  o f  1ta . lcrahip i u  
Qt.uiizFj. fi.cauirvtir-nL ~ h ; ~ t  ,,olicy of unj. t t i  I;L cunt i rm , butt,i-.,:: a:filiatm 
'"ii- t t i lo  ,,;ilpL.lry u r g n , i m t i , . m  mftlie difiliiitti. u n i t  not  ?>er e c r u i t w  
*?om tile s ~ d esource as t h e  technica l  personnel hnlr t h & t  it $e f ierfect-
Bb before .Lhe a n i t  i s  enrollss,.  kecoiimtnii t h a t  t r a i n i n g  courses E t  O r t  -
:knee sclinols he designed t o  emphasize f i e l d  expedient.9 mcl extemporized 
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Strto:-ir?ts o f  v e r i c u a  C r d n c c c  O f f i c e r s  corving: i$:h a l l  k r > i i a s ,  t o  the 
q w s t i a n :  ‘“ere coi:;wnicctions a d c q m t e  during t h e  Zuronczn Cnmaign, and 
Iiolq. could t h ! ‘  ‘Ce ic-roved? 





??).e idea of  r-mlio n e t  is very gcad, and seem t o  l e  a re .c t ice1 .  
I n  f n s t  r7oT;ing ooor? t ions ,  cor!r.unicc:ions ‘cccone ~ci-:! d i f f i c u l t  sor!etincs, 
>.-it:..nn tcl  enhcrc ser - ice ,  pnd Long mssenger  n u s .  Xave observed the 
r.pdio ne t  wo?king i n  othor u n i t s  rad i t  scancd t o  j e  very s r t i s f a c t o r y .  

St3tor:mt o f  1 s t  Lt .  9. h\. Todd 
IIq 7 th  US .bxy,  Ord. Scction 

-b.0rdwr.cu redio net would be n m c t i c a l  i n  5:. oqinicn. 

Etoterer.t o f  1st L t  ?. L. Swyde 
k7th Ord Bd6 Go 

il rodio net  ~0~1113 
i n  t h a t  b;i t tnlione nre gcr.eraLly g u i t e  s o x  distmc;:  fro:: t!-:eir u n i t s .  

X t  CPP. t c  inmrovid by m e  o f  r n l i o .  be n r p c t i c p l  

StPterent  o f  1st Lt  E. E.  Chsttmrr:r Jr 
1 3 t Y - O r 6  1% co 

Presen t  Conmxlcs,fion i s  inPdequato. 7ndio ar.d rndio telo?hone e r c  
t h e  on121 anstrrers. TeI.et>ve n t  I h i n  De->ots  md Groin Hm%pfrtxs only. 

Stotcr.ont of L t  C o l  2. T .  1 : r r t i n  
I.q 66th Ord Bn 

Corxunicdcion was not F‘doquflto when snwd vas c a s o n t i d .  Eq,ui-o?ing 
ur. i ts  with radio could offGet t h i a .  

St,-tcr?cnt of Ccnt E.  J .  Begwell 
45tkL ora i X  Go 

I bcliove t h n t  rrdi.0 cojlrrunicat’on would bc: P d i s t i n c t  odvantaga 
t o  Orhnr’.ice haintonn>ice and Spnly. 

Staterlent of b o t  3. El. YCCU~C 
314tk Ort l  911 

i. sys tan  o f  ro.dio co:::iunicoticn wonld ir’.?rove Ordnrncc service.  

Stctanont of 1 s t  Lt A .  C-. ? + l n C k w G l l  

5 k t h  Ord Sf: Ca (FA) 

Ry ndjit ior.  cf r p d i o  i n  c l l  Ord Unit-, TIE’S, r n d i o  md teletyoc n e t  
v o d d  be n r p c t l c a l ,  

StRterwnt o f  i4c.j Jpck 2.  Hlighes 
150th Ord En 

Co:iniur.icRtion i v s  n i v w  adequnto. k rsdio net  would b~ very e rac -
ticnb1.o if  ?:maned by t rn ined ,  i n t e ros t ad  o w r o t o m .  

St;itar!ent o f  t k j  L e s l i o  V. S t o w r t  
74th Crd Denot 

Te1uwD:ionc co:”  u n i c r t i o n  W P S  not s n t i s f s c t o r y  o n  iictivo f r o n t s  end 
rcdio would h w u  bcen a b i g  aid .  

Stirtcnont o f  Pk.2 Cko.rlc8 P. Hudson 
106th Ord Br. 



qadi0 network very desir2bJ.c. T e l e t p e  in n o s t  casos  no t  n r n c t i -
c rb le  bccausc of ccnst:,nt r:.o-Jing of n n i t s .  

S t m e c e n t  of  P&j Howard Co1a i n n  
25hd Ord ?n 

Ordnwco  t e l e t p e  s:-sten m u l d  bo il grzpt assistiince--conr~:~nFcR-
: i on  is pocr. 

jtntenmt: o f  L;.j S. 9. Browdcn 
270th Ord Serv Bii 

L?n:ndix l o .  12 



t ~ ~ ~ ~ G f f i . c ; ? r .F i f t e e n t h  :!3 i 
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Appendix 1s 







2. 1ns;;ecti:ns. 





(2) Rcsponsj bility: 





o r g m i m t i o n  ,vi11 be infometi t h e t  i t , s  rocpis i t ions
h ~ cnot > e m  cmcel led  2nd cvery e f fo r t  
rtmt bo nnde t o  insure con t inc i ty  of sumort  
bp in te l l iger t  coo3ork t io ! - .  S i t w c n  o l d  2nd now 
Orb-nco iGnintenanob Unit .  Bitck-ordcrs f o r  
co-'?cn i t w s  will 50 f i l l a 3  by t1x r.wi Ordn.wx 
E:r in tewnco Unit: fro:? i t s  ntock. I t c x  o f  pn 
u~.usw';l".n~.turo;r e c e i v 6 8  .oy t:io o l d  Ordnmce i d n t -
3rnn6c Unit n s  the r k u l t  3 i  bock-ordurs h611 bo 
forwerdcd t o  the n w  Ordr.r.nce i;oi3tennnoe Unit. 

c .  	 L e t t e r  o f  Transmittn.1: 

(1) Unon t ransfer  o f  maintenance sunoort t h e  o l d  Ordnaicc  ?.ai>-
tensnco Unit will prevars a l e t t . e r  t o  
E:eintenmce U n i t ,  with cony t3 Iray O r  
i n c l o s u r e s  enC will trmsrrit then by t 
r.!e?n? a m i l e b l e .  %is t r a n s f e r  will be ionf i r r?ad  bp a 
recsin:, I f  the t r a n s f e r  invo!.vse r a l i e f  from ~ s i ~ i g m c - n t  
or aut. chnent t o  A r w ,  the  records v i ; l  be  sent thru the  
Am:: OrPnnxe OfPicer. 

S? ock Accounting f o r  1;ui P-t erxicce Comnmies . 

a .  	 Stock carr;r. 1.411 shnw n u a n t i t y  "37.0 I n "  an6 on "9ack Crcler" 
on reverae siea.  i . R ' , i r : u m  an?. a in i r iw  stock. levels i r i l l  be 
ontnred  o q  oS*~zrses i t e .  9ach card. r a u s t  accxra%l:r r e f l ec t  
t he  curre!it s t a t u s  o f  the s tock itee i t  rmresants. 31iml.v 
. n ; roomel  o f  n s i n t e n a c e  co.menics chould be c i g a n i z e d  i n t o  
stock grDUTs, such as: 

Small Arris ( C r o w s  A L 5 )  

kti!:er:r ((:ro.ws c D) 

Co:.ibai; 7re::icioa ( G r o w  6-2 - 499)

~ 3 5 a r e . lF 'unose  !'ch.iclss (Gronps 500 nnd un) 

1nstn:rwntn (:-roim F) 

; . iocol laneous  (Srou!,s H ,  J, II apt 1;) 


b.  	 @rdiwnco?A16 crnd 1,AE Caonnnies brl l .1  r 
in . s t r imen t  o r  conbut vehicle sect ions,  t h o i r  genj ra l  nur-
noso vo:>ic:.i s e c t i o r  r,houl&inc2-d,? Rufficisnt Tcrsonnel 
t o  covx- EUb-g:O?>.nG o f  dif'ursnt msnufacturc such ?.E GbM; 
Chr-7I1:r; 2'014 : :.IC t o rcpc l i.P ; t ra i12rs: 0rdnmcJ &nvy 
Vehic1.c.s. I t  i s  orefe i ' ab lo  S ~ F ;-~icrsa!mel w i l l .  havc had 
shoa e m c r i c n c e  with t h e  nn te r i e l  t:hy handle. Decentrn.1-
178tian i s  e r m h e i z e d  Sccaaso i t  i s  the o n l ~ rsynton thnt 
?Ern i t s  R r:casurc of ncrsonol Imowladge o f  the stock, 2nd i s ,  
t hc ro fo rc ,  the f i l - s t  s t m  torrw-ls e1i:iinntilig dunlicnt ion 
of stock i tess  and feciliteticg subst i tut ion c f  n e r t s .  %e-
nr2srir.g i s  a r c s n o n s i b i l i t y  of t ix  Stock G r o w  Chiof vho 
>,rw?ar.es8. ""'ant-Liet" v!:lleh includes both stoc!c r o l ; > c J -
ncnt  and a rxpironcr . t  f o r  5tem necdccl bnt riot svnilrbli. .
"*'-..ls "Tent-Liot" is incornorated i n t o  a requisition by thc 
Coi.mony Sumlg Officer. The reouis i t ion nurlber i s  n o t e d  
on the ""'nnt-List 'I vkich i s  re turnxl  t o  the Stock Graim 
Chief f o r  i o s t i n g  t o  the  "Dues-In" s e c t i o n  of t h e  stack 
c o r d .  Posting will isclu.io r z q i ~ i s ' t i a n  n u "  Find da te .  
'.bun Fin I t c n  i s  n o t  m n i h b l o  f o r  i s s x  i t  is inc luded  i n  
t h c  "!ent-List ai?. entry? is o o s t e d  t o  the  beck-oraor 
scction of . t h  s tock card. This ont:.p u i l i  include date flnd 
the  ri'sienntion of t h e  org?nizntion r.:a!:inf ello raquost.  
Jncn r s c e h t  of  all c r  mi t  o f  t h i s  i t o n ,  issues t~L11.bo 
ado t o  orgenizations hsving thc oldcs: bw!<.-on?ers. Tho 
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7 .  Ordnmce Suo io r t  o f  F i e ld  A r t i l l e r y  h i t s .  

a .  ?Ton-divisione.1 a r t i l l e r y  u n i t s  a t t ached  t o  Corns (excent 
gn Gun and Zbm Iiowitaer) w i l l  n o r m l l y  receive d i r cc t  
suonort and 3rd echelon naintennnce frc:: e lenents  of the 
forward bs t t c l ion ,  prir.ariLp the  Lediun lhintenmoe cormany 
Pssigned t o  the  suonort of  Conis Artil'lery. 

b. 	 When requested by a Come Orhmnco Officer,  and concurred in 
by the  Am27 Ordmnce Off icer ,  due t o  nr. excess o f  a r t i l l e r y  
i n  the  Corps over t h e  c w a c i t y  o f  the forwnrd be t t a l ion ,  di-
rect  su??ort o f  g" Howitzer  end l551.r.Gun DattaLions m y  be 
transferred t o  s u n y r t  ba t ta l ion .  I n  such cases, soec i f i c  
b e r e t i o n s  Ordcrs w i l l  , issue f ron  Amy Rendcprters  trens- 
f e r r ing  sun?ort ,  

c. 	 A Heavy Kaintenance comronn:: o r  convanics attached t o  the 
in te rnedie te  Groun w i l l  furnish d i r e c t  s u ~ i o r t  and 3rd echelon 
ma.in:cnance f o r  all 8". 'Gms end 2 b r c .  Howitzers i n  the  A m y  
regardless of l ocn t ion  o r  Eittechnent. 

d.  	 A. Nonthly %mort of Insnectian of A r t i l l e r y  h t e r i e l  i s  
required t o  be su'bnit ted a?, orescr ibcd Eom (see  inclosure 3)  
by all commies  nainteining a r t i l l m y .  This reimr: covers 
~ r t i l l . e r y  of 4.5" ca l ibe r  and over 8nnd will be Ereoared 
covering P f u l l  calendar nooth and. subnitted t o  arrive at 
A.rny p r io r  t o  050900 eech nonth. 

Undvr the  sapace !.larked ttFubel' n ~ n e a r s  three colunns: 
tiUorml Chmgo", t lSu~cr-Chr*gen ,and l l T o t e l l ' .  The 
t o t a l  desired is not the t o t a l  nro,iectilo rounds but 
the  t o t e 1  fill service rounds fired., X r o s i o n  f ac to r s  
f o r  comuting fill oervica rounCs ere alwayc g i v m  i n  
the  l e s t  w g c  o f  the f i r i n g  tableG f o r  that ? a r t i c u l e r  
wanon and will. be used i n  nll comutntions of  f u l l  
se rv ice  rounds. 

( 2 )  	 When r m o r t i n g  on howitzers the thrcc colw.ms referred 
t o  Rbcve should be l e f t  blnn%. A se?ara:e shcot will 
be et tachcd showing the  bronkdown b y  zones, a6 shown 
below, o r  the three colnclne nay b o  divided i n t o  et 
su f f i c i en t  nw.bcr o f  zorAcco lunns  t o  f i l l  i n  mces-
sary  i n f o r m t i o n  without Rtte.ciling R seuarnte sheet. 

C:irr.%be Zona Zono Znno Zone 3o.w Zone BS9 

.SECTION-_ ;V: SUPFLY__-

1. 	P r i n c i n l e s .  

R .  	 T c c h ~ i c a l i t i c ssnd i n t e n r e t o t i o n s  of ni le6 end re&u,ulntions 
rill not be ~ J l o j v e t  t o  i r - te r forc  v i th  gror.??t suvsly o f  
requirod i t e m .  In questionable c8ses the i t e n s  will be 
sunulied, i f  a v e i h b l e ;  R r ece ip t  socured; Pnd :he c~rcur.1-
s tances  reoorted t o  Amy. 

b .  	 F i r s t  n r i o r i t y  f o r  suqnly is t o  furnish tho i t e m  requircd 
t o  rnaintnin 2xistir.g equionent i n  e f f ec t ive  opcrnting con-
b i t i o n .  Fnllure t o  accoml i sh  t h i s  n i s s i o n  inc rwses  the 
&e:2and f o r  su9ul.v of n w  i t e n s  beyond t h o  sce.le th8 t  can be 
sum0rt ed. 
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C. 

e,  

e. 

f. 


g. 

h. 


a. 

%en any iter:. carnot  be lmintalned i t  mst be renlaced with 
A ninir.ur.1 l o s s  o f  t i n e .  

?enhC@r.mt r a j o r  i t c n s ,  when i s sued  by Ork-lepce Service 

t 3  t h e  rising u n i t ,  nust  be c o m l e t e  rnd ready f o r  ir.u;diotc 

use.  To the  ndximm extont qe rn i t t ed  by availability all 

suck i t e n s  b i l l  be comle te  with cut ior ized accessories.  

Co?bat ve:-.icles vi11 be c0ibe.t loaded. "here fu l l  cormle-
nent of  cccessuries  i s  not avni lab le ,  shortages will be 
imde un b:. t r ans fe r  f ron  the  i t c n  being exchanged. !?,%ere 
t h i s  i s  inl3ossiblo due t o  shcrtage o r  unsemiceab i l i t y  the  
using c n i t  will be no t i f i ed  ?rid osked. if  i t  desires  the 
i t e r ,  in i t s  i n c o ~ m l e t o  s t a t e .  Cor-versely, e check f s v i l L  be 
mode 74 th  the c n i t  tu.mtng i n  i t e m  for e:rchenge t c  essure 
thp t  nll avriil%b?e accessories  m e  tlirsed i n  nt the s m e  

t i ne ,  


A l l  @:?:vice Zquiment i s  the  ;roTerty of  the  U.S. %:,,om-

r\enz f o r  the  bene f i t  o f  the An::. 5.3 i t  w!~,ole. Unidentified 

i t e m  x w t  be ?ic::ed ur, on fomd  o r 
rccnrd r..t cnce I J ~ C ~  
received. ?he f a c t  that an  iter.! i E  m t  'Ion ?mer" doss not 
o l t e r  i n  an:l ras7ect  r e snons ib i l i t y  for  i t s  cnstodg nor 
chenge the  t o t a l  quantity authorized t o  be on hand. 

Using un i t3  will n o t  be roquirod t o  -)resent dermds o n  m y  
sncc ia l  nr inted o r  ni:ieo@rank.ed form. Tie  ninimum rcquire-
r-ent f o r  i s sue  i s  a. denand, i n  wri t ing describing the  a r t i c l e  
r e w i r e d  i n  su fc i c i en t ly  eccureto t e r s  nfi t o  assure correc t  
sun-'l.g, str:ing a bas i s ,  and gjgne8. by cn off icer  o r  wzrrant 
o f f i c e r ,  Orc'.nnn ce u n i t s ,  however, wil.1 nlnce roquirenents 
on de?ots i.c. cor rac t  f o r n ,  n r o n e r l y  divided bg S?L Grorins, 
i4.t?. corrzct o a r t  nur3bers, on r],l:C T o m  $00 o r  a r eq l i ca  
thereof, qro-arly nuthenticated,  bes i s  shown, ond i n  duvli-
c - t e .  Diviai.onc a r e  t o  bo c o n s i d e r ?  a.; Orclnence un i ' t s ,  
sitice the Division Orc',ne:.ce uni t  i s  the requis i t ioning 
rgznc:?. Torn bC ( rev ised)  i - r i l l  sllow the f o l l o w i n g  colunn 
1ic:dlngs: Stock ?unber; >Tornenclatura R n d  wit; Authorized 
o r  i la,cirwr: 3.evel; On Bead; h c  In; ?an_l;ircd; bn roved .  

T!ir>r,>.@ m a  c o m l c t e  hask-.crr:er s y s t e c s  mijt bo naintained. 
k :u , iu i f i t ion ,  onci: o l ~ : c t i ;  \;illc c t  be k i l l e d  ~ . I th ;u t  

t !  F L : ? : ~  3pc% ordel ~ t s o 1 . 2 rs>%ll bc 

Dercnc::; - v j  I). not norno: 1y bc- c m t , e d  frori en:' incliviciunl 

o t h e r  t h n  cj?d3,9nce Sw-7 !;I: J cers 31' SuvJ ly  Cfficera of  

Se7nrp"te u n i t s  n r t  !ipv:q en OrCl?n:-tcc Su.7~1:: Officer excen; 

in r n  o!lcrconc:r. I n  such case t h o  OrLrvnce S u v ~ l yOfficer  

o r  resnonsible sumly  o!fic-:r vi11 %e no t i f iod  f t  once, 

:lis ?>Tishss a sco r t a i soa ,  m d  f'ol.~owocl i f  ? r a c t i c c b h .  


Contro!lod ILe3. P.ut:iority t o  a l locn to  control.!.ed m j o r  
i t ens  i s  reserved t o  the  Aril? Orcbianoo S f f i cc r ,  excen: 

t h c t ,  l r o n  t ine t o  t i n o ,  ,Cof.?s Ordncnce Off icers  a i ~ y  be 

givon crec?its i n  forward b a t t a l i o n s  f o r  s31,ecific a l loca t ion  

'cp then,  '"hile such c red i t s  a r o  m e n  Army will n 3 t  rxke 
ong ell.ocetions o f  c r ed i t  iter!s t o  un i t s  of ths t  Corns .  

Corns 3rdrmncc Officers w i l l  i s s u e  vr i t ten al locat ions 

egainst such c red i t s ,  pnd wi3.1 f u r n i ~ ha cagy t o  A r r n ~Ord-


nence nromntly. Bet ta l ion Co-qqanders o f  forward b n t t a l i o n s  
rill honor aLlocations wri t ien by COPIS on ly  t o  tho extent 
of  c r ed i t s  received fron Army. 

mailto:ni:ieo@rank.ed
mailto:enhC@r.mt




( b )  Cred i t s  may he i s sued  by Xr.v t o  C o n s ,  D iv i s i sns  
o r  other u n i t s .  Tequisit ions nag bo a-ooroved by
Ordnance connanies o r  Dogots t o  the extent of t h e  
c red i t  r emin ing  t o  the  requis i t ion ing  u n i t .  ''fiere 
r equ i s i t i on  i s  subni t tod 3y  R Corq3 u n i t  o r  a 
Uivision, m e c i f i c  r?orovsl of the  Coms o r  Di-;-
i s i o n  Orhqance Of f i c s r  will be rea-uired f o r  i s s u e  
e a i n s t  c r ed i t  held. by him. 

( c )  Yequisit ion from un i t s  having no c red i t  bnlrnce 
.nil1 he  sen t  t o  Army Orimnce f o r  a m r o w 1  rnd  
desifnpt ion o f  nbint  of issue.  

( d )  	 -kuthority f o r  bslancing stocks of controlled items 
will be t h e  s m c  as  for Status 'mort  I tms. 

( E )  	 Controlled i t w s  will he regortec along with,  and 
i n  the  m . ~ enanner e s  s ta tus  renort i t e n s ,  q-
ponded t o  dRily r ? n i o r  i.te:is nnd neintonmcc ronort 
and twice rrocthly m a j o r  i t o x s  balance shes t .  

( f :  	 Control o f  tho  t:%a l i s t c d  will normally he acn l i ed  
onl:. t o  n n j o r  aescnlrl ics e n d  similer kcy iTeas ,  but 
r - q r  be n m l i e d  t o  ~ n yi t en .  

( 3 )  	 s i o n e d  I t m s "  h i t c n  nay IX announced DS "rationod" 
!dun v i s i b l e  a u m l i e s  e.rc i n su f f i c i en t  t o  nnintflin 
nor281 s tock l a v e l s ,  nnd a nrocedm-o is required t o  
P s a u r c  cquitabl.e d i s t r ihu t io r .  o f  ex is t ing  stocko. Fcl-
lorring will. govern: 

( a )  	I terns be anr.ou!icod F S  "?i?tioned" by gcnoral 
c lnss i f ic r . t ions ,  o r  b7 d(:si.yt..tion o f  snac i f i c  
i t cxs .  

(b) 	 At the  t i n e  nn i t e n  i s  announced a s  "mtioncd" n 
b e s i s  f o r  i s sue  will t c  furnished. A widz v R r i s t y  
o f  bresis m y  bo Used. For exmple ,  ra t ioning 
inay he on tlic b o s i s  o f  donrl-line r equ i s i t i ons  
o n l y ;  by d i r e c t  cxchnnge o n l y ;  on the h n s i n  o f  
wGcia l  cd i t i ne ;  o r  based on fi soec i f i c  R ~ ~ O W J I O O  

IJCI' xajur i t e r  i n  t he  unit. 
( c )  	k c c i a 1  rcnorts m a  not required on  mt ioncd  i t e m ,  

rnd hplancing o f  s tocks dll fallow nornnl cm-
ceduros a n l e s s  othcrwiso indicated.  

(4) 	" I n s  i n  Snort  .Sunnly". bhen i t m s  ~ r 1 3announced cas 
" in  rllort suvnly" d i r e c t  r e soons ib i l i t y  i s  i!moscd oa 
cvcry c lmcn t  o f  Ordnance Scr-*ice t o  e x r c i s e  naximm 
judgenent imd c m c  i n  conserving the i t m  nomod. 
110 succ i f i c  controls  a r o  i:~ooscd, bu t  dmot ,  shop 
and sum1:T c f f i c e r s  will excrcisc  an csnccinlly high 
d igrsc  o f  judgment i n  c f € m t i n g  d i s t r ibu t ion .  

(a) ?evj.eers. To evcid oxccssivo o m i n i s t r n t i v e  dc-
t o i l ,  rcgnlar - e r iod ic  reviows id11 be ?voided. 
m o t  rcviovs of ' sdccted i tons  vi11 be nnde on 
n o c i a 1  c c l l .  h o n  r ccc i7 t  3: ncssnga d i roc t ing  
rcvion thc follcwing procotlure vi11 bc e f f ec t ed  
without dolay: 

1 Exact stock on h?nd of scrvicenbla i tms  avn31--
a h l u  f o r  i s sue  w i l l  bo mxntod. 

2 Back-order f i l a s  will h e  chcckcd, and n t o t a l-
taken of a l l  o rde r s  on f i l p ,  not f i l l e d ,  
bel ieved t o  be still rcquiuired 5y u n i t s  baing 
servod. 



b. 

C. 


8. 

i3 	 I n f o r m t i o n  w i l l  be CansolidPtcd by Bnttel ions 
ecd forwordo8 clircct t o  Amy Grdnencc bs  tho 
ncs t  e m e d i t l o u s  J l C m s ,  zivics the  t o t a l s  
undcr LFnd 2. ?evlios t o  reqwsts f o r  rev iev  
should bc d imatchcd  in  a r m t t c r  o f  T few !zoi.trs 
f r o n  the recci- t  of ca l l .  

-4 C , ? l 1  f o r  rcview w i l l  ,xue. l ly  be accormanied by 
ir t a m o r a r y  order  t o  "frcozc stocks" o r  i m o -
s i t i o n  o f  o t h i r  terxmrarlr ccntrol. 

Editing. 30zdminif i t ra t ive ovcrstion of "editing" rqui - 

s i t i o n s  w i l l  bo c9refu l ly  con:rollcd t o  evold unreasonable 

1iaitc.tions being imoscd unon uni ts .  ' Y e  fo!I.owing rules 

will govwn:  


(1) Tequisitions from ~1.1s x o n d  ecnslor. un i t s  vi11 bc 

cditcd strict1:r i n  eccordancc v i t h  aublivhed OSP & E. 


( 2 )  	%wisftio:?.s f r o r ;  Grrlnrnce un i t s  vi11 not be sdi tcd t o  

any Erbitrr7r:I stcndprd of mein txmcc r r t o s ,  but t h o  

mblishod F Z P  1 E: w i l l  be u w d  2 s  a ;uic!e r.s t o  qum-

t i t y  anti r c r i e t g .  


( 3 )  	Tequiaitions f o r  control:.od, r r t ioicd, '  o r  si1oi-t sunrrl:. 

itc:ss must show quant i ty  on h a d  end cluc-in t o  t h o 
-
roqnis i t ioning u n i t .  Others wi71 nnr:cl l? ;  i nd ice t c  
tkFs inforrmtion, but issue v.%ll .  not bc: rcfusod f io lo ly  
bccwsc t i e  information is not shorvn. 

Immerliat e Act io% %qui s i t  ions .  Sqecial rx!uisitions, d P i n l ? T  
i b n t i f i c d  R S  "Inmediate Action" a r o  ::uthc?Lecd 2nd w i l l  
r w c i v e  sncc i r l  hndl . ing i n  acrordancc ?:it>.:he follo14ing: 

(1) 	Imnc4i,?to a s t i o n  reouis i t lons  vi11 bc subcitted onlp t o  

c o w r  funct lonal  .iertn rcquirorl t o  rme i r  an unscrvicc-

able  m j o r  iter.) i n  t ho  hand of t L c  t r o o n s .  h i t m  

held in an Ordmnco sho? Cor the sccow!t of a m e c i f i c  

using un i t  and not hrving bcm r371zcid t o  tho u n i t ,  

is consldcrod t o  bo i n  the henbs o f  tka troons, 


( 2 j  	 A l l  iar.di?tc- Fction r q u i s i t i o n a  :.:ust, be,-? a c o r t i f -
i ca t e ,  signad by ?n c f f i c c r ,  s t - t i n$  thot t h e  u e r t s  
I.iste6 &IV rcquircd fnr the reqair o f  P n  unserviciable  
major  i tw t h a t  i s  nt-ti-t 3 f  tho mthorizcd cquinmnt o f  
tho uni t .  

( 7)  	 Tho Ordnance Unit r rcc iv ing  211 I!~'xdi?Se Action req..ii- 
s i t i o n  is res-onsible f o r  P nror.mt sc lut ion t o  tho  ,
nroblsm, i n  tho fo l lowing  r w v s :  
\	 . 

(a) 	?y i w u c  cf ?.e re rp i rcd  rlnrtp. 
( b )  	 3.7' oschcq:iw: the: J . X : ~ O ~i t cn  o r  nssenbly rcqui r ing  

rwmir. 
5:~rimorting t o  t h e  Bat t r l ion  t ' io i r  inP,billty t o  
fill t k  rcquircr2ent.

( c )  

(4) An c n f i l l e a  1nru;dicto Action dci.ir~idhevine; beLn nrcsonted 
to  a Sattalion s i l l  be fullorlcd tlircn& t o  8 ?cs i t ivo  con-
clusion wit!lout dsl?:r. 

;.;lintcnrncc o f  5 ~ i q d y22vcls.  The qunntity c: s m r c  ?RrtG, 
s U q - , l i ? s  and ncccssorios cpr r ied  i n  c'r~?-~c!?cc i.nint.:nr-ncc an8 
4oqot CoifiqFnics . d i l l  be f i f t a c n  days f 3 r  t hu i r  currcnt w w o n s  
l i s t  ( l i s t  o f  roejor itcms i n  :mnds of  su-nortcd u n i t s  b o t h  
vchicles rsd manons) .  Be,ttillion co?mnr-?.crs o r e  fiuthcrired t o  
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u. 	 4 control o f f i c a  vi17 be chargad Bith the control of 
a l l  c o l l e c t i n g  a c t i v i t i z s ,  th.: Aispatch of recovery 
u n i t s ,  t h e  aubniss lon  of a l l  reperts and :ha kseping 
of all racords .  

C. 	 An I c s p e c t i o n  U n i t  11 be cliari.cc1 .:ith the r e c s i p t ,  
i n s ; x c t i o n ,  c ~ a s u i  a t i o n  and d i s t r i b u t i o n  A t h i n  the 
C o ~ ~ e c t i n gP o i n t  o 11 m t - r i e l  r x d i v d .  hm D pisee 
of zguipment i s  received,  t:tro copies  of a t a l l y - i n  -:!ill 
hz m d z  011 .vhick .f i l l  b ' c n t e r i d  thz p ropa r  r.omnclatur5 
of the i tem,  c l a s s i f i c a t i o n  ( r e g a i r a b l e  th i rd ,  f o u r t h  
or f i f t h  acha lon;  n o t  r - p a i r a b l e ,  f i t  only f o r  raclam-
t i o n  of components; not  r e p a i r a b l e ,  "it on1.r f o r  ss1vags) 
and proposed d i s t r i b u t i o n .  (Tha c l a s s i r i c a t i o n  and pro-
posed i t i spos i t ion  ,Til1 a?so ba c)1al':i'd i n  R cons..:icuous 
place on tha aquipmsnt conccrned.) One cogg 0" t h i s  
ta l i  in . ; T i l l  be givar. t o  t h o  u n i t  turni3g I n  t h e  equiil-
ment an? t h '  r a " n i n ~  copy , ] r i l l  be s an t  t o  tho control 
oftic.. I f  t h e  matar ia l  i s  brought i n  b--avacuation 
platoons,  tk  onr copy of t h e  tally-in. ,?ill b- given t o  
them. They d 1 1 ,  i n  t u r n ,  U S J  t h s i r  copy ;o complete 
C h e l r  r z p o r t  of  u c t i v i t i l s  an3 4s a r:.ceipt f o r  m t e r i e l  
aal iv , rsd.  

3 .  	 Tk.3 m i n t u n a n c s  s e c t i o n  yi1:. hi; chargsd . i i th  pro tec t ing  
i ra jor  i t ems  and e s s m b l i a s  from deter iora t ion .  The 
clegr-e of p r o t c c t i c n  r2quir;d dep-nds en  the r a c o m n d z d  
d isposa l .  I f  an  i t e m  i s  t o  be ovacuatad t o  thd comwni-
ca t ions  zone shop,  compmn3. rust praventive, l i g h t  i s  ra-
co msn&d. If thd evacuat ion i s  t o  B l o c e l  t h i rd  m 
I'ou-th cchelon shop.  o i l ,  1uoricat i .ng prsse:vativo, 
wdlum, .?rill generally a u f f i c a ,  Gun tubs8  , - r i l l  b e  tho-
roughljr cla.jnad and d r i ed .  Th,sy . J i l l  be  a i l e d  i f  = T u -

cuatzd t o  a t h i r d  or f o u r t h  eche lon  shoo nnd g " 3 d  
i f  evacuate? t o  a commnicst ions zon-3 ;;to?. "kapons 
. , 7 i i 1  bc c72aned and o i l a d  an6 ; i i > ?  bd b a x d  or r-thcr-
?rise protectad from :lamp. Fir ,> control i n a t r d m n t s  

.:fill b s  plsc3d i n  t h e i r  c a r r y i n g  ca3e and those not 
having cas38 .,!ill b,? boxed t o  p;v:nt  i n j u r y  or dama&e. 
Ibichindd s u r f a c e s  xi11 be pro toc tzd  from in ju ry .  Toad-

4 unloading ail1 bi: sups-vised t o  i n su re  t h a t  
dosa n o t  occur.  9alTrapo :sill ha segreqat id  i n t o  

s such as sc rap ,  usable a r m r  plate, u s u h l i ;  f l a t  
otock,  b a r  s tock  an?. such c t h c  i tems as oxperi;-l!ci> 
t a s  s h o m  mciy by r a q j i r 2 5  from t i m  to the. Or-ln33Ce 
O f f i c e r s  of SRlYage and r%:c~amation companies a rs  
nutlic.rizad t o  d e c l a r e  i toms o r  asaembl i o s  4s cui tabl  e 
for. r d c l a n a t i o n  only .  ',{hen t b i a  is 4ono t h e  i tam - f i l l  
b,$ r-duc.>d t o  scrnp  an4 a? 1 mpairab!  s ossem.31 i a s  removed 
and prcccssad through shops. 

i. 	 P r i o r i t i e s  f o r  t h s  han-iling of equipment hy Co' lact ing 
l o i n t a  wil l  h s  gov.:rned b,? d i r e c t i v e s  from tho A I "  
Ordnance O f f i c z r ,  Gsndall:', p r i o r i t i e s  s i l l  ba as 
fo'1 (rim : 

(1) 	Tho i m a d i a t s  r x m v a l  ~f aquigimnt from main sup-
p l y  rou t3s ,  higbi>mys and 3yxays. (This nay, i n  tha 
case of  snorl]i a q u i p m n t ,  only rcquire removal t o  a 
m a r b y  f i e l c  of such equip.?sr.t, as rag be obs t ruc t -  
i n g  t r a f f i c . )  



f .  

?. 

h. 



&.,em-* 1 ezoriel  __ -III____l___________l__-__ 

I c e r t i f i c t e  aigrie:! by An o f f i c e r  will. be s l b a i t t e d  o n  
~ l lvehic les  t o  be reduced t 3  scra?. " h i s  c e r t i f i c s t e  
$411 sbov tkt? rlni t Fn$ I'.D m r b e r  wnenever i t  i s  nossi-
b l e  t o  o E t F i n  same. In ot'ler ca%es i: caq1e':e descrio-
t i o n  o f  t he  v e h i c l e  will be given, su-h a s  t ruck ,  1/4 
t o n ,  4 I 4,number u n k n c ~ ~  ??:Id general descr iy t ion  o f  
ceiise of' ur.service?billt::. Comlete  du~ l . i c :~ t~e  s e t  of  
recorrls 14?1 be k m t  P t  811 t l v e s ,  $ho>.ring the ccntants  
of t he  Col?ecting mint by cl.:1snific?tian. ',hen one S?t-
t - l i o n  turns o v e r  the c c n t r o l  of t h i s  n o l n t  t o  rnother  
hot t . - l ion c r  t o  :;lvrnce Sec t ion ,  ComIInicrtions Zonc, 
one se t  of  reconis  will. be forwrr?ed t o  t h e  Army Ord.r.?nce 
Off icer  rnd one s e t  tu rned  over t o  the unit t&j.ng over 
cont?ol. 

2. 	 SIRI'LY ep TroLs .  

it. 	 T r t o l s  k:we pl-w!.rs hccr. in s h r r t  p.u?-ly, m d  et the some 
t ime,  t he  n r o c e h r e  f c r  h.?n:i?.ing tools  has not keen t o o  
c l e e r l g  estrbl.ished. In  o r ? e r  t o  der ive t h e  W : : ~ n l w  bene-
f i t  cf those t o o l s  vhich ,?re avo i lnb le ,  s rd  'io simli-
:Fp t ke  nrocDdv.re f o r  nroc~lreTer . t ,t he  fol;o~:!ing will. 
3s ilLLhei*ed t o  i n  the fuvire: 

m~31.s  w i l l  be ccr.s<?eroct i n  three ( 3 )  categorj-es:(1) 


T C L  S3TS - i e ,  ~ ~ ~ T I I Y . :Ur.it Set ,  ;Id echelon, 
;To. 1; T o o l  Se t s ,  prmarerc; ,  e t c .  n h s e  s o t s  
ltvill h e  n+*ndle$i n  t h e  SrIile rIcnne:* a s  ~ 1 1ot,!-.er 
lr iateriel  S t c tus  7 m r r t  iten.;, piid vll!. be re-
olpcec! by e l l o c n t i o n .  

C O I P C B I T  ?A?YS OF TrOL SZTS - ic, Vrenches, 
%r-&iers, B!.ect ri c Dri1!.8 Chi sef 6 ,  e tc . 
1. Unsorviceab1.e t o o l s  will be handied on a-

u x i t  f o r  u n i t  excknrge bas i s  - i .  e . ,  a 
c e r - i c w t l e  t o o l  f o r  nn unserviceoble t o o l .  
mhis 1411 b:: sccorr,nlished tbrough normel 
sumlg c h n n r e l s .  
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b. MKTtiOD OF A C Q U I S I T I O N  OF PROPERTY: 
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Phis report includes a l l  
m,im items l i s t e d  i n  
Material Status Report  
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Pages 1 & 2 only are sepuroduzed herewi th  t o  i l l u s t r a t e  the f o r m .  Col;lmn 
1 i r  s u b j e c t  to cor-ntant re-uiaion as the l i s t  o f  r o n t r o l l e d  i tems cha-ges. 
From t i n l o  t o  time the  l i s t  o f  comtml led  iteics and idont i fy ing  code numbers 
will be a c b l i s h e d  by t h i s  o f f i c e ,  to enablz Groups to rzproduce S t a t u s  o f  Major
Itcma and Mair.tenrtncc R e p o r t s  f o r  the i r  own use.  
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Apaendix 1B 



KLJOF. ITENS BJLWCE SRKET 

1. 	R n o r t  w i l l  cover all con t ro l l ed  msjor i t e u s .  

2 .  Submitted by ordnence grou?s f o r  troops under grouu con t ro l  
A S  of  1300, 5 th  and 20th o f  each month. 

3. Sigr.od cony of remrt t o  b e  de?.iVorQd by couricr  t o  Army 
OrLin,-.ncc Off icar  by 0900, 6th rnd 2 j r d  o f  ench month. 

4. 	 Ins t ruc t ions  f o r  urew,rnt ion of r e n o r t :  

Co!.wn 1. On h m d  unnssignod rcgr rd less  o f  condition. 

2 .  	 9cctivcd by evacuation f r o m  ot!ier Brny o r b m c c  units. 
(UnscrviccRble). 

3 ,  	 Rocoivod hy t r m s f e r  f r o n  o t h e r  i . m y  ordnrnce un i t s .  
S c r v i c c F b h ) .  

4. Soccived f o r  cxchmge - %n?.irable 4 th  Echelon. 

5. 9ecoivxl f o r  cxchmgc - Bot rsmdr:.blc 4 th  Echelon. Attech 
brcrlrdown showing urd t from which r ex ivcd .  

6 .  	 %ccivod f ron  Comnur,icntions Zone (ou t s idc  P i f t czn th  imi:r) -
If f ron  o thc r  than Cormunicntions Zone, ntt?.ch d e t a i l s  of 
source,  d a t e ,  q h c e  Rnd cplontity. 

7 .  	Yebuilt f ron  p ? r t s  end Rssonbliec f r o m  condcmcd i t e m .  

8 .  	 Rocsivsd by recov~:ry - unnssigr-cd. 

4. Received f r o 2  uxits o thc r  than A m y  ordnance u n i t s .  Szrvicc-
nble - not  othcrwise covered. Attech do to i l s  of u n i t s  f ron  
which reccived p n d  rensons f o r  turning i n  end any ot te r  per-
t inont  da t8 .  

10. 	 Totnl on hand nnd recc ived .  ( T o t a l  1 - 9 )  

11. TDrn down f o r  par ts .  

I.?. Issued f o r  direct ,  exch?ngc. 

13. 	 Issucd on  3l locpt ion .  

14. 	Trmsfer rod  t o  other  krcy ordnpnce shors. (Somicenble)  

15. 	 E m c w t c d  t o  other Army shons. (Unsorviceflbblc) 

16. 	Evecurted t o  ordnrncc shons ou t s ide  k ruy .  If o thcr  than 
Com,iunicPtions Zone shops Eive detnils m d  c t t r s h  3hocts. 

Totpl c r e d i t s .  (Sum of  11 t h r u  16) 
Totpl on hay?. t h i s  r coor t  . (Co1c.m 10 r?inus Colu ln  17) 

Cue on gllocrtions not  d d i v c r c d .  ( S u w o r t  by n m b s r s  o f  
r . l loc- t ions  r'ttrohcd) 

2c 	 Due o u t  by t r m e i a r  o rder .  Suvnort by l i s t  of  t r c -ns fo r  
o r d o r  r;u.ibers m d  Irdic:,,tc to ~ h o nt rCmsfe r  d i r ec t ed  if 
wr i t t cn  by othar  than Arny ordnmcc,  

21. 	 Held f o r  evncwtion. (Unserviccc.blc) 

22. 	Condcnned. (Ibt ,VQt s:ripned) 

2 3 .  	 In shoTs - 7 .F . I .  i n  24 hours unfssigned.  

24. 	 Other thnn ropairitblc ir. shops - un-ssigned. 

25. 	 Bnlmco r,vsilnble f o r  iinncdlote i s s u c ,  

2 6 .  	 Unr.ccounted f o r  - plus o r  ninus 

Ann-pendix 16, 
I n c l o s u r e  5 - 2 -
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Diagram of Typical Ordnance Support i n  t h e  Fie16 A r n y

€3 EqB&&lG& 


Forward Ord a n  
Hq  B: Hq Det ,  Ord En (1) 
Ord XM Co(Gorps Arty)(l 
C r 9  I T 1  Co (Non-Div 

Amor) ( 1 )  
o r d  1xL L3 (I)
crd El.?covmry co ( 1 )  

k i n  A r q v  bkintenence Bn iirtilZe2lf B. Vah pa& an  
Hq 2. R? Dot, O m l  Dn (1) 9 q  d: Eq Det, Ord 9n ( I )  


Ord E N  Co { 2 )  Or4 Dcp Co (1) 

Ord Go (2 )  Ord  Cox Veh Prap Co (1) 

Or3 Recovory Co (1)  C r d  Yheolod V-h P ~ o p  

Cr.1 ~c i ' i v  Iiaclam co ( 2 )  GO (1) 
O r d  T i re  R?p Co with Crd  Mot Vah Dist Co (1) 

8 Fhb U n i t s  ( 1  ) Ord Tk Trans 20 (7) 

N o t e ;  Each Division supported by o=gganic t h i r d  echclon Ordllance un i t .  



-- 

Brigadier  General  
F i r s t  Lisutenant 

Colonel 

S t e m ,  T/Sr-t (213) 


I I 
1 - Ooloriel 1 - Captain 1- Colcnel 
1 - Ysjor 1 - M/Sgt, Chisf  Cleric i - Etajor
1- Captain (SG2) I - 1;rarrant p f f i c a r  
1. - "/Srt. Chizf  Clerk 1 - "13, Clark Gwerd 1 - T!/$Ljgt, C h i e f  Clsrk 

RBCZPTTlli ATION 

1- !?rigadizr General..  ..............3rdnvLceCff lcar  

I - Col.or:". ..........................!3:xes:iti~rsCff icar  

1 - Colonsl . .  ........................Amuni t ion  Dfficc:r 

l - Colonel.. .......................,Suppig 2. ::ai.ntmnncc Officer 

2 - ' h j o r . .  ...........................Asst Amtmlnition C f f i c W  


MainCensncs CIfficsr 
2 - CaiJtain.. ........................Asst Anmunition O f  f i c o r  

iiclrninistrcLtion Cfiic w  
1- 1 s t  I i e u t a n s n t . ,  .................Aide 
J. - "' r rant  Off icer  ..................8::3t Supplgr O f f i c e r  

3 - ?,&,t (502 ) .  ................... . . C h i d  Clerk 


,!,.muni Lion 
Supply & Pkintenance 
Adminis t ra t ion 

L - T/:;gt (213)...................... S t e n o g ~ a p h e r 

4 - T/3 ( 0 5 5 )  ........................Clerk, Genera l  

1- T/ll. (bC5) ........................ Clerk V'Ypist, 

I. - ? / f +  .......................
(a). Stenographer 

''r8rrsnt Off icer . . .  
Total. E n l i s t a d .  .... 

.......... 




I 

05 14 ? 

0 5 %  
5 1 6 3 

Hat..*: 
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1 Eripriiv-rLcm,r.?.:l.. ............... .ih:c]l~ancc. Jf 'f icar 

L Colonel.. ..........................;ic;mty Clr&i~t~cc;
Cjl.'L'i.cm 
2 3iaJor.. .......................... . .L  bkintc.nr?ncc: & Su;.~ply 

.L i"ur~i t ion 
2 Ceiptain. .......................... 1 b.?niiiis+..rzti.ov 

i. l i a i s o n  Of ' f i cc r  
i T i r s t  i.iwta.nt ............,.....A 

( 5 ' 3 2 ) ....................... 

(p;)....................... 

(:02) ....................... 


i Y/C;,.t (2L3) ....................... 

3. l'ec 4 (.Z.L?) ....................... 

2 Tec I,. (40>).  ..................... .C:Lirk 

I TCC if. (055) .......................(Xi:ric, ?ilk 

1 Tec 5 (Lk05).......................LlWk T,yyl?.:3t  


1 ' ~ a c5 (;!+5) ...................:...brl;-cr 
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e6 T/k Cram operetor (O6L) 

12 T/S Crane opemeor (064)

j 6  T/5 Crclrs crewman (064)

k2 T/5 D d v e r  truck light (245)

02 f'vt/lJfc Crane creWnan (064)

p2 Pvt,'Pfc Rigger (i8Lj)

& T/I, Lecrladc, w t o  (LU;

p6 Pvt/Pfc Q;ger (ld4) 

66 Cram , Veh Mtd (Hvy)

52 T N C ~  cmiie swswing u o m  w/udnch 


beuiuru 
1 1 " C k ,  2-1/L-bnJ 6 ~ 6 ,cargo
1 TNCk, l / k t O n  kd+ 
1 T r u i l e r ,  1/4-ton, 2-wheel carfio 
1 T r s i I ~ r ,1-ton, 2-wheal cargo

27 Carbine, l;n1..3 262 

SECTIOII H W I U A R T E R S  
1 - 0 - 2  


b l  	T&t Section Chief (813) 
c: 	 S/Sgt Rieeer (L89)
3 Carbine. C a L . 9  la 

1 
COATING 	AND BOXXK SECTION SYALL ARLlS INSF'ECTLON


0 - 0-10 SJB-SPCTT ON 0 - 0 - 3  


dl Set Carpnnter (050) hl Tj4 Repairman, wall  a m a  (YO3)
fl T/4 Cnrponter (Ow) n r l  T/5 Fkpairman, w a l l  arms (YO)

(1)3 T/5 Carpenter (050) n l  PVtJPlc Rep.in.an, smell arms (y03)
d T/5 PaLnter (144) 1 Truck ,  mll arms r-ir , WA2. 

(1)4Pvt/Pfc Carpenter helper (050) 3 Carbine, Ca l . . p  112 
10 C a r u m ,  Cal . .p  12 

-N6E: a.  Officer i n  c h a q e  of Service Section (Amy Mpot)  s l p a v l s e s  and 

contmla  a l l  funct ions of sect ion.  


b. 	Respondble  d i r e c t l y  to officer in charce. Supervises operallon 
o f  all furcLlons of sect ion.  

c .  	Supwvlses  a c t i v i t i e s  of  Crane Operators and I(iggera, a l s o  
responsible  for sec t ion  supply. 

d. 	 NCO i n  charge of crating a m  mxing. Supervises mrk of all car-
p e n t e r s  and asaiens mrk to varLous carpenters .  

e. 	 Operates craI10, Voh h:td (Heavy)
f .  	Perfonns as a carpenter, cratinp, and wxlnlj i tem d D q o t  S b & ,  
g. 	Performs saconc~ectmi on IUL ntenance on T/E muipmnt
h.  	I n  charge o f  31~111tinas anu perl'arltia ana wpervises i n q e c t d o n  

and r e p a i r  aE emell ar,im. 
i. Cperntee truck, crime, a r i & i n ( :  boom w/winch h(Prl!~nl 

j. 	Assistant operator  of Crane, Von Ltd (Hekvj) 
k. 	Drives truck, l/l,-ton I&+ and t ruck 2-1/2-ton 6x6 
1. Assiats i n  c ra t ing  am tmxilg of depot stocks 
m. Perfcrrus dut ies  of p a i n t e r  Idth the coating and bodm soct ion.  
n. 	A s s i s t s  i n  inbpactlon a d  r q a i r  of snk3J.l arm. 
0 .  	Assists Crane opsratcr ~f t m k ,  crane mirging b o r n  v J d n c h  

Eedium 

p,  	Assists Crane Gperator of truck, crane in rig&ine OpWatiOns. 
r. 	Also  drive8 Shop Truck. 
3. 	 Capable ol' handllnr inatcr is l  nomillly founcl i n  a main amy ar;!ot. 

HEADQUARTERS THE GENERAL BOARD 
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1 Capt . 
1 I s t  Lt 

a]. T/Sgt Forenan, machine shcp (Oeh) 
bl S/Set Le@ c l e r k  (279 )  
cl T/5 Cierl.: t y p i s t  (405)
I. Pvt/i'?c Driver, ii&:ttruck 
2 !Truck l/b-ton 4 4  
1 Truclt 3/4-ton 4x4 ;;pns Carr 
2 Tr:>.ile:, l/li.-ton 2-whccl carL3 
2 Pistol, al;tor.atic, C-11. .45 
4 Carbine, Gal.. .33 i .2 

NOTE: a. 	 Mu.st be thoroughly familiar w i t h  dl piiases zf 
machine tool wark and be s k i l l e d  i n  cperat ics  
nf maciiinc tanis end precision i;auZes i n  d e r  
t o  aacertai .n t h e  producticn capabilities of civilian 
incluotr ies  contacted. 

12. Draws U;J lcgal docments acd cmtracts. 
c. Llso dr+v-es t r a c k  l/&-tun 4x4 

Appendjx NO. 27 
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4 1  Giin., subcach, Cz1..!;5 L3 
1 T r s i l e r ,  water, 25O-gsl 
1 Truck, l / i C t o n  
1 Truck, &-ton wrnckar, c o q l e t a  

w/equipnent 
1 T n x k  lG-ton arec:<ar, t i l ,  com?lef,e 

w/eqciTment 
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ab1 M//sst aadiio 2epaarm (174) 
61 T/3 clerk t y p i s t  14053 
dl T/4 kirmLLnitian NO (9 5 )
fl T/4 Sicy-screen operator I1702 

f2 T/5 Sky-screen oparabr (1701 


NOTZ a-

b. 
C. 

d. 
e .  
f. 


EGuiuipment 

9 Carbine,  Cal..B 
1 Gun, mb mchine hl..45 
4 P i s t o l ,  autarretic Ca...G 
2 Trailer, 1/4-ton 
1 T r a i l e r ,  1 - t a n  
2 Truck, l/Lc-ton
1 Tru&,  2-1/2-ton cargo ut /mnch 
1 Truck, 2-1/2-hn michine s h p
1 Truck 2-1/?-ton (approx) spec m i l d  to ~ro-&e6 ft. h e a ~szace as  c&iior&tinntruck 
3 Chromgapo 
4 Sky-screens 
i+Amptlifiers 
1 Set, PdU-ovar gage, cmplete 
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