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N3P ICTOR GTWIRAL FUNCTIONS OF THi AIR FORCE
CHAPTIR 1
Ea s

INTRODUCT IO

SICTIOU 1
TROODS
. 1.‘ The Tirst combat group of the Jighth Air Force ar-

rived in Great Britain in liay, 1942, The Ninth Air Foree
ngved in October, 1943 from Africa to Great Britain. sddi-
tlona} troops were assigned to the United States Strategi-
cal Air Force in the Buropecan Theater of Operations, bringing
the total atrength on 8 May 1945, to about 418,000 men. At
tpe close of the Yar, the following najor cornmands were as-
gigned for administration to Headquarters, United States
Strategic Air Forcus in furope:

a, First Tactical Air ¥orce. {(Provisionsal)

b, Eighth Air Force.

¢, MNinth Air Force.

d. Ninth Troop Carrier Command (in First :llled alr-
borne Army.)

o, Fifteenth Air Force. (Italy)
SECTION 2
IISPICTION SICTIONS

2. The Air Force has long realized the value of freauent,
thorough and systeomatic inspections, Therefore, the inspee-
tion system in the Furopecan Theater of Operations Air Force
in Jamuary, 1944 was well organized. It consisted of an Air
Inspcctor Section on the staff of each commander Trom the
Strategle Alr Forec Hondouarters, down to and including the
group,

3, The Air Inspector's Section in the United States
Stratepical .\ir Force and the major subordinatg commands .
acted almost entirely on the policy level and in a 3uparvis-
ory capacity, The higher commanders' policiles were coarried
out through frsouent and thorough inspectlogs and_v151ts of
observation to the tactical groups and ssrvice units cover-
ine tactical, technical and administrative procedure and
equipment, The inspections and visits of observation of the
higher hendquarters were made on the inspection ?dctlon§ of
the lower eghelons-~the inspeotor inspected the inspecting
systems! The inspection sections of tho lower headquarters
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insgpected the assigned units and the inspec ot

lowar ecne}ons.‘ Inspactors of major comgangioﬁaiecgiggi-Of
cient d§ta1led inspections of cembat units to insure that
inspceoetion systems of intermediate commands wers functioning
properly.

CHAPTIR 2
TR T
SCOPEZ QF INSPUCTIONS

SICTION 1
AIR THSP:ACTOR

. 4, The basic inspection policy of the Alr Insnector w
decentralization of inspsctions wi%h‘EoHEfaﬁf‘SuparviSLG’%%
speed the attainment of operational efficiency and to es-
tablish well-organized and conpetent inspection svetions in
the subordinate commends, The 5sir Inspector operated dir-
zctly under the Commanding General with the mission of in-
ereasing the operational efficiency of the subordinate units
by frequent and thorough inspections and investigations, In
order to accomplish this mission, the Alr Inspector divided
his scction into three sub-sections:

a, The Inspector General Sub-Scetion for adninis-
tration.

b, The Technical Sub-Section for technical inspuc-
tions,

¢, The Tactiscal Sub-Section for tactical inspec-
tions,

&, The throe sub-sections were of varylng sizes, de-
vending upon the number of units under the headouarters and
the work to be nccomplished. Bach sub-scetion completed
its inspsctions or investigations and reported the rusults
to the Air Inspector. The Air Inspector might, in certain
instances, conduct the inspection hinself with the assist-
anoce of one or rore of the sub-seetions. Thus, the Alr In-
spoctor, through his thros sub-sections, kept himsalf in-
formad at all times, and in turn informed the Commanding
Gensral. The Commanding Ceneral took the necessary ackion
to correéot tha defgct or report it to higher heandquarters,
In case of inefficient psrsonnel, the Commanding General had
them traingd or romoved.

6, The Alr Inspectors and mssistants conduected thelr
inspections to obtaln information and instruet personnsl
through ons of three types:

a, Direct - complete and instructional, The direct
inspections Were complote, covering vwvery phese of adninis-
trutlion,maintenance, operations, and usually chnletud by
all sub-scotions of the inspecting force, working toguthors

b, Supsrvisory - spocial and instructional, The
supsrvisory inspections coverad onc or nore phasag of the
unit's activitiss. For instance, the Inspegtor Gune?al
night inspuect certain records, Or the Teohnical Scetion
might mako a technical inspoction to debernine whothir or a
not the inspoctors in the lower echelons wWwore compatent an
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officiont; o»r choek on a cortaln instrunont,

¢, Visits of Qbservation ~ This third type of in-
gpection known as "Visits of Observation" was as the phrase
indicates, visits to observe the general efficiency and op-
eration of the lower units. Observation wag liade covering the
operation of equipnent and training of personnel with special
enphasis on the efficisncy of the inspecting personnel in the
unit observed,

SECTTON 2
INSPECTOR GJINERAL

7» The adninistrative inspections were conducted by the
Inspector General's Bub-Section in thne Alr Inspector's
Office;, 4 couplete direct adninistrative inspection was
rade at various Alr Forcos under Theater Air Forces, and in
accordance with AR 20-10 and Ariy Air Forces Regulation
120-¢ to cover property and records; notor vehicles and re-
cords; porsonal equipnent and personncel records; welfare
activitics; cxchanges; funds; sanitation; nessing; and gen-
eral norale factors of the corviand.

8, The comnnlete direct inspections were conducted every
four to sixz nw:ths, The supervisory laspections and visits
of observatlon were uade at freguent, irregular intervals as
experlience dictated.

TIECHIICAL INSFICTOR

9, Technical inspections were !lade gg specially trainod
technical personnel, By specially traIned YTechnical person-
nel is ngant that the personnel wers trained con the specific
type of plane, weapon or instrwient used by that organiza-
tion, - These tochnical inspections were nade souwstines as
freoucntly as every 15 or 20 days; or under less strenuous
circunstances, night be nade every two to four nonths., The
situation ~nd conditions found At the last inspection dicta-
ted the frequeney with which these inspections wereo ilades

10; Technical inspections are the key inspections of the
personncl and cquipnent, Due to +thS variolUs types of plancs
and the nany conplicmted instrunents, the technical person-
nel had to be well-trained and, at the saie tine, be con-
tinuously on the alert to inprove thenselves to the end that
they knew all shout cevory iten inspected. The excellent re-
sults of our duropean Air Force during the War is 2 direct
tribute to the excellent work acconplished by the technical
inspection teans,

SICTICH A4
TACTICAL INSPICTOR

11, The tactical Inspection Scetion operated under the
Air InspGotor with thé objeet of detornining whether or not
THe Unit wes capable of acconplishing its assignad nission.
However, ipn nany instances (esveeially at the group lovel)
the Air Inspcector conducted the tactical inspections and
investigations with the assistance of the nenbors of the sub-
geetion. These tactical inspections were as indicated
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abovg«—direct, Supgrvisgry’ or visits of obssrvation, deo-
pending upon the situation, et )

12, The more thorough types of inspcetions covercd all
phases of tactical training and operation, Thesc thorough
inspections were nade at periods vorying froi on: to three
ronths, depan@lng upoil the situation, Supervisory inspoc—
tlons and visits of obscrvation wure fraquent and vith
view to improving ths efficiency of thoe unit,

CHAPTER 3
]
E3T \BLISHLZNT 0F STAUDARDS

SICTIOK 1
GIUARAL

%3. tggg Europeanléig Force dovgiopod from 3 small gdo-
tachmont of personnel in Zngland in liny 1942 to about
518,000 on 8 1y 1945, This erormous imcrease in pessonnel,
the necessary tons of cquiprient, the nodifications and im-—
provement s in equipment, the sever-changing personncl, the
need for frequent flights, the need for long fliehts under
unfavorable conditions, and the fact that 2 failurs to
check onc snall part or instrunent might result in that
plane not returning, placed 2 tremendous burden and respon-
8ibility on the air inspector’s scetion. The work of this
section 1n the higher headquarters was largely cheeking

the inspeeting ssetions of the lower echelons to doturnine
whether they were efficient or not, Through constant in-
gpections and visits of observation, thce higher inspcetors
were able to raisce the standards of tho lower inspszcting
sections and thus raise the combat efficiency of the entira
unit,

SECTICH 2
AIR INSPICTOR

14, Standards were established through the constant and
gnergetic work morformed by all members of the staff and
gspecinlly tho Alr Inspector's Seetion, The iir Inspsctor's
Sooction attainsd nnd maintaine@ high standards through con-
stant pressure on all units. In order th;t an iqspuctlng
tear 4id not overlook any item during an inspcection, cpeck
1lists wero propared. These cheolk lists covered all points
to be obsurved by the inspeeting team, and the_rgsults noted
by thu personnel werc recorded on them,'tyus giving o con-
crete and semi-permanent rccord of conditions within cach
unit,

15, Those cheek lists formed the basis for thu revors
to the Commanding General through or by tho ailr Inspector,

SIOTION 3

INSH ICTOR GaliR.L

16, The Inspector General estnblished and nmaintained

T = "—-l.“ﬂ' =
hig standnrds upder Ghe gupervision of the ALT InspbctS{ Ey .
frecuent lnspsctions In the saue masner as Inspoctors Gonera

with Ground Force units. The Inspoctor Genvral uscd check
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lists, some of which were nade up locally, and :

C 1 d & 3011: Were
those‘publlshed oy The Inspuctor General,’Washington DLC
modificd to conform to the looal Tegulations and'sitiﬁtioﬁé.

17, Thase check lists Provided a semi-pern
T e SO a ~Rernanient roc
of the situstion within saon or¢anization ﬁnd Tornad thgrd
basis of the reports subnitted to tho Lir Inspuctor and tho
Conmnnding Ceneral, N :

APTR
CHAPTIR 4

II"VE"SE’:T:%‘;TIONS
S10TI0N 1

AIR TUSP3GTOR
R e uniiiend 2

tactical sueTions conduotod &1L typcs of iNvostigations ro-
IAtive to tocanical and tactieal masters, 1In the cise of
accldents, th: loeal comunnding officer appointed ~ board
to investigate and report an tho accident, The Air Inspec-~
tor might takse the report of this board and conduet a fur-
ther investigntiol, and maks a ¥éport to his Counanding
General on onc or all phases of the board report,

18, The Air Inspoctor assisted by the technical nnd

19. Invegtigations were fornal or inforual, the forual
type being uscd for more 8orious and important investiga-
tlons and those which wore requirsed to be forwarded to high-
er hoeadauarters, These were classified "GConfidentinl" or
"Seeret" depunding on the content. The informal investiga-
tions wero classified "Confidential® and Tiled in the head-
cuarters of origin,

SICTION 2
INSPACTOR GIER-AL

20, Within tho scope of his duties, the Inspoctor Gen-
eral gonductod suoh investigathions as the cormAanding Ceneral
and Alr Inspootor direcbed, Thoso investigations were
fornrl or informnl in tyroe, depending uron the situation,
Thoy were conductud in nccordance viith +R 20-30 and as a
rule were submitted dircet to the Comnanding Gonerzl. How-
Gver, tHo Alr Inspector had the right to recoeiv. thon fo?
approvel or disapproval before forwarding to the Cormanding
Goneral. Thoy were nortinlly classified "Confidentigl and
£il6d in the office of origin.

CHAPTAR 5

TYPES WD CHJRIILS OF RIPORTS

B.ICTION 1
INSTECTIONS

21, Reports of completc or dircet inspcetions wors sub-

Ditted tErouph ths Comrinding Officer of the unit Inspooted,
1 ¢cla,to the Conmanding Gencral dircct-

Tough cormand ¢hann to - .
Ingthe inspcction, 4nch hendquurtg?s’ ?hgouggmwgéd%gfhe
Irepor c E tatod in the forwarding inder of ole)

cogrectlagsgcéign taken on cach and e¢very irrcgularitity or
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deficiency noted in the report, and withdrew a copy for file,
In this way, all hcadquartcrs were inforned of conditions
and of the corructive action taken,

22, In ccertain cascs, where the inspection report cove-
ered a defect of 2 Scrious toechnical nature, this portion
of thu report would be sxtracted nnd forwarded to higher
headouarters by a more raplid ncans of communicnation., In
cage the defect was corrected, the correction wns also ux-
tracted from the report and forwarded by a more rapid neans
of communicntion to higher and lower hoadquartcrs for their
infornation and necessary action.

23, The visits of ohservation resulted in a short in-
formal report, or in somc cases an oral report to the Con-
manding Gencral who took the neecessary action,

STCTION 2

OWISTIGATIONS

2L, The technlical and tactical investigations were cithe-
or formal or Informal, dvpending unon tho subjuct mattar,

25, The formal reports, with conclusions and reconmenda-
tions werc dclivored %o the Comrlanding General dirccting

the investigation., If nocessary corrective or disciplinary
action was completed by the Cormianding General, the report
was Tiled in that hoadguartors., In case the subjeet nattor
was of intersst to or required aétion by higher hcadguart-
oers, it was forwarded through normal channcls,

26, The informal roports, aftor necessary action, wers
usually filed within the headouartors riaking the investiga-
tion,

27. Thc Inspsetor General investigations were conducted
on the subjects normally investigatcd by inspectors genoral
in othour branchus of the survice. These reports were clas-
gificd as "Confidential" in alnost ev.ry case. However,
somae were given a higher classification. The reports cover-
gd subjects that normally could be handled by tho Comnand-
ing General directing the investigation and, thersfore,
were usunlly kept and filed vvithin the headguarters direct-
ing the invoestigation, In certaln cases, investigntions
were forwarded to higher headquarters. Theso usually in-
volvaed casvs as folilows:

a. Investigations direeted by higher hoandquarters
and requiring 2 report,

b, Wherc the final action wns beyond the discip-
linary powers of the appeinting Connanding General.

¢, Where th. facts indicatedaction by a highur head=-
quarters,

The infornal investigations were filed in thoe headquarters
of origin after appropriats action,




CHAPTER 6
(3PACTION PERSONNEL

SECTION 1
e

AIR GORPS OFFICINS

28, The Alr Inspoctor was and should be on tho staff of
scach group and higheTr connandor. The idenl Alr Inspector
snould be a pilot currently and actively participating in
aerial flights, and in addition have a burning desire to be
accurate in all minute details, and posscss certain adnin-
istrative ability. The officurs with thesu cualirfications
in tha Juropean Theater of Operations were insufficicnt in
nunber to £ill 2ll required positions., Therefore, the Con-
manding Gsneral, United Statoes Alr Forces in Surope plaeccd
officers best cuslified to be Air Inspectors in the higher
headauarters and used thesc officers to suparvise and traip
officers in low.r hcadguarters. By their constant offorts,
supervision, and 2dvics, other officers were trained and
the standard of the lir Force ralsed,

29, Bonc Alr Inspsctors wure obtained froil the United
States from the Adr Corps School at Orlando, ¥Florida., Tho
ma jority were obteined and dsveleped from personnel within
the duropean Theater. Considerable difficulty was expor-
icenced in obtaining capable zir inspeectors on thu staff of o
group commander because the group staff normally consisted
of youngur officers with insufficient oxpericnce and back-
ground to qualify them to be capable fAir Inspectors. De-
vaelopment of capable Alr Inspactors in group headquartors
wasg furthor hondicapped by the inexpericnce of group con-
manders, The group cormander oftun did not fully realizo
tho inportance of adequate inspections by an Air Inspecter,
and thorefore did not stress the inspections. Inspuctions
are no better than the commanding cfficer denands.

30. The technical inspoction personnel operated undor
ths Air Inspuctor in headquarters of group and highor con~
manders., These technical inspactors were required to have
A thorough knowledec of 21l cquipmont in thelr command.
They had to bo eanable of naking n thorough inspection, cor-
recting nll possible defects and riaking an accuratc roports
to the Alr Inspector of the status of cquipnent and poerson-
nel, Here again, the technical inspuctors were inadequate
in nunber in the Puropean Theater during the War, Sone
were trained in the United Stntos at the school at Orlande,
Florida and at.nir fislds within tho Unitced States. This
supply wns inadsoguate to £111 the requircncnts of the
Zuropcan Theater. The deficiency in this theater was nado
up by the trrinced personnsl in higher headguarters train-
ing porsonnel on tha Jjob,

31, The tactical inspector was on the staff of all
group and Rishcr cormanders and opuratud under the Sir In-
spector, 1n souc cases, esyocially at the group level, the
Alr Insp.ctor and the Tactical Inspector were cng and the
same of%iour. "Conpetont tacétical iNspectors woTe inadcguate
in numbur within the Zuropean Theater of Operations, Hero
again, they were obtained fron schocls and air fieclds in
the United States or traincd on the job by Alr Inspectors
or Tactical Inspuctors 1im higher headquarters,
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32, The Alr Forces in the Europoan Theator of Operations
doveloped s 50 TTapidly that it was alnost mpossibl\, ror suf-
FIciont traincd personncl to be sont from the United States.
This resulted in training the personnsl within the Zuropoean
Theater by officers in higher headquartcers, It was always
possgible to obtain officcrg whe for one or nors reasons were
unable to participate in active flying, but had the funda-
nental knowledge and foundations of the Alr Forccs, Theso
officcers were readily convorted to inspoction work, filled
the void, and kort the units operating,

33, Tho noncomnissioned officorg nccedsary to aid the
4ir, TechnTeal and Tactical Inspeetors were not prescnt in
Tho uropcan TheateT of Operations in suffieiont numbors,
Sorie nen were riceived from schools and air ficlds in the
Unitod States, and sore were taken frow othur dutios within
the Buropean Theater and plncoed in the inspection soetions,
L nunbor of Alr Corps offic.rs stnted that nore trained non-
cornriissionud officaers could have bason used to advantage on
this important work.

SaCTION 2
INSP.IOTOR GINERAL OFFILCERS

34, In the mﬂjorlty of cases the Inspectors General wers
on thy staff of wing And RiENCT comiandcrs. Howsver, aue
To shortmge oT tTalncd Inspoctors goneral, a nunbor of wings
operated in the Zuropsan J.hu'lt(.,r without ths survices of an
inspector goneral, Thoe Commanding CGencral, Unitoed 5tatos
Alr Forces in Burope, had authority to dotall suitable of-
ficers in thu Inspector General's Department, In this way,
the Adr Forcoe was able to utilize the sorvices of officers
who hnd formerly been trained pilots and for various roas-
ons wore unable to be rated, Theso officers with Alr Corps
backeround proved to be nore valuablo as Inspectors General
than officsers who did not have this ossential knowludge.

35, A few officers from othur branches wero dotailed in-
to the Inspsctor Genéral's Department and placed on duty
with Air Force units, Some officers of this catugory were
transferred to the Buropenn Theater fron the United Statbs,
but wore insuffilcicnt in nunber,



PART TWO
CONCLUSIONS AND RICCILLENDATIONS

CHAPTER 1
SECTION 1
CONCILUSIONS

36, That the commanding officers of solie groups were
not sufflclpntly improsscd with the 1mport1n00 of thorough
inspection service,

37. That the iair Inspector is the logieal nenber to co-
ordinate tho Inspoctor General, Tcchnical and Tactical in-
spections.,

38, Thnt thu sir and Tactical Inspectors should be rated
pilots and all other officerg in the Air Ingpoetor's |

Scetion have os much air oxpericnca as possible in sddition
to tholr tochnieal training,

39, That there were insufficient officers in tho Burop-~
ean Thoater of Operations qualificd for duty in the Air
Inspuctor's Scotion,

40, That therc wore insufficient noncornmissionod officers
in the Juropean Theater of Operations gqualificed for duty
with the Air Inspocvor's Section, )

SEOTION 2

R.2C OMMENDAT TONS

L1. That cach Air Corps School inpress on 2ll student
personnel the inportonce of inspoctions to the end that
young group coumandcrs will stress this nocessary part of
training and operation.

L2, That ox-flying officers be given speeinl training
to gualify thert for duty with onc part of the Alir Inspector's
Section.

43, Thnt sclocted noncorriissioned officurs be given
specinl training to cualify then for duty with thoe .ir In-
spaoctor's Scction.



AYR THSPECTOR SECTION I EUROPZARN THEATTIR

United states stratogle

fdr Forces Xuraope
Alr Tospector 4 2 P

[} SR,

b
—d

{

i
H
i

First Tactlcal
Alr woree

‘ Eighth Air Force

—————

g
! Ninth fir Fores 'i
]

.

£ir Tnspector l Alr Tuspzctor i Mr

Taspector

A | |

ruspechor geanerel

machnlcal Inspecsor | i Tactical Imspcctor l

wote 1. wWing and highor herdguerters h=d o complete Adr Inspsctorts Ssction.

wote 2. phe zir Inspeckeor Seetion in the group headouarters seldom conteined

an Inspector Gensral.

T

!
ther Unlts
f3sigrod or

Jattzched

Appendix L



TH GEFERAL BOARD
UNITID STATES FORCES, WUROPIAY THEATER
APO LO8

BIBRIOGRAPHY
1, Arny Regulations of the 120 Szries.

2, 8pseial Instructions from War Departnent (on file in
Alr Force Headouarters.)

3, Roegulations and Menoranda of the 120 Series, Huadouart-
ars Arny Alr Forecs, Unitsd Statos Arny.

L. United States 3tratugic and Tactienl Air Forcu Regula-
tions of th. 120 and 121 Scrics,

5, Alr Forec: Technical Orders, with emphasis on Tuchnical
Order 00-15-1 and Arny Air Forcs Regulations 120-6,

6, Eighth and Ninth Air Force Regulations, 120 Scrius,

7. Inspcetion Datn, Office of tho Air Inspcctor, Headquart-
vrs Bighth 4ir Force (undated - effective on and
prior to 8 May 1945.)

8, ©Standing Operating Proccdure, Air Inspuctor's Scction,
Hoadquarters Eighth Alr Foreo, 15 July 1944,

9. Subjects of intercst to Air Iaspsctor in Continent cori-
mands on Operational and Functional Problens and
Proccdures within Bighth Air Foree (undated - of-
fective on and prior to 8 May 1945.)

10, Surmary of Fighter Pilot Replaccnoent Training Confar-
cnces héld at:

65th Fightor Wing - - ~ ~ « 20 PFsbruary 19.45.
66th FPighter Wing - - - - - 20 Pobruary 1945.
67th Fightor Wing ~ - - - -~ 21 Fubrunry 1945.

Office of Dircctor of Training, Fightur Scetion, Head-
quartirs Eighth Alr Foree, APO 634,

11, Undated Momorandun, Headquartors Bighth Alr Foroe, Ro:
"Discipling”, To: Chiuf of Staff.

12, Chuck list forms used by various inspoctors,

13, Headguartoers Eighth Air Foree, History of Alr Inspuct-
or as preparod by Historical Officer.

14, Dlgest by Colonel John R, Ulrieson, Alr Corps, 0ffice of

tho Air Inspector, XII Tactical Air Cowrand (un-
dated offective on and prior to & May 1945.)

Appendix 2



