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CHAPTER 1
FRmmtepeer ey

SECTION 1

INSPECTOR GENERAL'S SECTIOH

HEADQUARTERS 3ERVICHS QF SUPPLY

1. History,

a. At the beginning of the period covered by
this report, August 1943 tc V-E Day, 8 Liay 1945, sar-
vice forces in the Zuropean Theater of Operations wsre
organized under the ieadquarters Services ol Supply,
an organization corresponding, generally, with Head-
quarters Army Service Forces in the United States, and
Tunctioning directly under Headguarters iuropean
Theater of Operations.

b. Immediately under Headguarters Services
of Supply, service force activities were orgenized in
major subordinate commands, which were designated as
Base Sections and corresponding in funetion and area
control to service commands under the Headquarters
Aray Service Forces in the United States. (Inclo-
sures 1, 2 and 3)

c. There was an Inspector General's Sec-
tien in Headquarters Zuropean Thester of Opserations,
in Hezdquarters Services of Supply, and in headquar-
ters of each of the base sections.

d. On 17 Tanuary 1944, Headquarters Services
of Supply weas consolidated with Headquarters ZTuropean
Theater of Operations. The names of both hezdquarters
were retained. The Commanding General, Headquarters
Services of Supply, was designszted Deputy Theater Com~
mander. In this consolidation, the Theater Inspec-
tor General's Section absorbed the Inspector Gensralt's
Section of Headquarters Services of Supply, and the
Inspector General of the latter became Deputy to the
Theater Inspector General.

e, In June 1944, Headquarters Services of
Supply was re-designated Headquarters Communication
‘Zone in preparation for operations on the Furopean
Continent. There was no reorganization of 3taff Sec-~
tions and the Theater Inspector General continued to
serve in a dual capacity as Theater and Coumunication
Zone Inspector General. The Inspector General's
Section provided for the Forward Xchelon, Headquarters
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Co.uqunication Zope entered the European Continent in
two increments, on 14 July ang 7 August 1944. The
personnel of the section was on detached service from
the Theater Inspector General's Office anc re joined
the Theaber Office when it arrived in Paris 7 Septem-
ber 1544,

2. Function.

8., HNormal duties were those prescribed in
Trarazraph 36, Field lianual 101-5:

"a. Inspections and investigetions
as the commander msy direct....

b, Inspection of all coamands, units,
systens, transportat.on, instal-
lations, accounts, end non-
ailitary agencles as required by
the coanander,®

Investigations conducted were of & more Serious nature
in which the urpency of commsnd action dictated pro.mt
investigating and expeditious reporting. ihile
inspections covered the range of prescribed subjects,
emphasis was placed on inspection of all units &s

soon as possible arfter their arrival in the Huropean
Theater, Inspsctions by ofiicers from Headquarters
Services of Supply were coordinated with base section
inspectors to avold duplication and to attain initial
coveraze.

b. Originally the Inspector General, Heed-—
guarters Services of Supply and later the Theater
Inspsctor Genereal, followling the consolidation of the
two orfices, was chaTried with coordinstinzg the pro-
cureent and assignment ol Inspector General personnel
for the major subordinate commands of heedquerters of
the Services of Supply and Coaraunicstion Zone.
Response to requisitions from the United States was
slow; by December 1942, the Inspector Gensral's BSec-
tion, Headquarters Services of Supply had three
officers, two havinsy besn lost 0 the North African
Campaign in ITovewber; the hezdquarters of the four
base scotions and two major ports each had one officer.
Between Deceaber 1942 and April 1943, five officers
were selected, given initial training and thelir detail
into the Department effected. The arrival of 13
officers from the United States in May 1943, the first
response to requisitions since October 1942, provided
sufficient officers for Inspector General Sections.of
Headquarters of the 3ervices of Supply.to meet.ba51c
raguirements, but not enoush to cope w;th the in-
creasing activities of service forces in subsequent
months. TIn the following year, precedlgg D-Day,

June 1944, approximately eight more officers were
secured and debailed in the Department amd three

were received from the United States. However, the
ineresse of personnel did not keep pace_wzth the in-
crease in activities requiring the services of Inspec-
tors General, and while other offlcers were obtained
in the Luropsan Theater during the 11 months ending
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8 May 1945, therc were never snouzh to meet the
actual reguirements in Co.uaunication Zone commands.

¢. The conservution of all materials of war
was wade a special subject for Inspcctors General of
headquarters of service forces in Deceuber 1942. In
the following 18 months, in the British ISles and for
soine months following aovement to the ¥uropean Conti-
- nent, the matter of conservation and economy was con-
tinuously stressed in all inspections by Inspectors
General,

SECTION 2

ITSPUCTOR GRITSRALYS 3UCTION, FEaDIANTHRS BASS 3aCTIOLS

3. Organization.

a. Jithin base sections, optional with the
commander, districts were established for decentrali-
zatlon of controli. TUsually, Tnspectors General were
not placed in these headquarters. However, in Normandy
Basc Section in France eand ths Uhited Kingdom Base in
the British Isles, both of which covered hundreds of
square miles, one oflicer and one or twoc snlisted men
were attached to district staffs from the base sgetion
headguarters. Operating under the supervision of base
section headquarters, major ports and enzineer special
brigades alo had Inspectors Ceneral assisned ss a part
of the Tables of Organization.

b. TFour base scctions were established in
July 1942 in the British Isles. A fifth one was added
in April 1943. These cowanands covered the geographi-
cal arca of the British Isles, gnd boundaries genecrally
corrgsponded to thosc of British Arumy commamds., (Inclo-
sures 1, 2 and 3)

¢. During the three months prior to D-Day, 6
June 1944, plans were dcveloped in headquartcrs of base
sections for operations in pre-designated areas of the
duropcan Continent. An Advance Scction was organized
without area control in the British Isles to follow in
supply support of invasion forces.

d. TFollowing the invasion and the subsequent
advance of the Allies across Francs, Belzluam and Luxed-
bourg, headouartcrs of the Advance Scectien and base
sections displaced to the Iuropean Contincnt es sche-
duled and tool over area control of service force func-
tions. Mormandy Base Section, organized from a sub-
ordinate cowmand of the Advance Section, was one excep-
tion to the original plans. Attrition of service force
activity in the British Isles reduced former base sec-
tions to districts. These were organized in Ceptember
1944 under a new headquarters designated United Kingdom
Bass.

e. Delta Base Section and Continental Advence
Section, formerly under the Hesdquarters ilediterrean
Theater of Opsrations, came intc the Communication Zone
3 November 1944, bringing the total of Comnunication
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Zone couaands to ten. (Inelosures 1, 2 and 4: United
hinzdom Base as in Inclogure 3, but with base scctions
chanzed to districts).

. In Deceaber 194L, Loire Base Sccetion was
disbanded and its functicns and seographical ares be-
cansapart of Brittany Base Section., Similarly, in
Foebruary 1945, Brittany Base Section zsve un functions
and geographical areas to Hormandy Base Section. The
Asscably Arca Co.mand was organized in April 1945 in
preparation for redeployment of troops. On V-I Day,

8 Tiay 1945, there werc nine major subordinste couuiands
in Co.raunication Zone, each havinz an Inspoctor
Generalt's Bection in the headquarters. (Inclosurcs

1 end 2)

g&. The strength of Inspesctor General Depart-
ment personnel oi these headguarters varied with the
operetional function of tne commend. The Inspsctor
General, Headguarters Services of Supply, and later
the Theater Inspector Gsneral, initiated the transfor
to and from commnands to .icet as nearly as possible the
nceds of each heacdquarters. Inclosure 5 shows tne
allotted «nd actual strengths of sections, 30 ipril
1344, at a time when Tables were relatively complete,
however, Coluans (4) and (5) of Inclosure 6 show the
ratio of section strength to cowmiand strenzth, over
the whole period of operations from Ausumst 1943 to
ilay 1945. Comaittee fluaber 33, The Thcater General
Boerd, in a report titled #Logistical Corps end Divi-
sions®, 10 Qctober 1945, recowmended that Logistical
Corps under Tables of Or,anization supplant the ad-
vance, intermedliate and base sections as now pre-
seribed, wrich have operated in the Auropean Theator
of Opsrwbions under Tables of Allotuent. The strength
of the Inspector General's Section in the Table of
Orzanization recoivicnéed for the headquarters of a
Logisticel Corps is: five officcers, one warrant
ofl'icer ang hine enlisted :en for a command of 54,300,
averaging one cowmissioned officer per 10,860 troops.

L. ITunctions.

a. Inswectors Jencral of base sections, under
the nrovieions of Tarajgrabh 36, Tield Llenual 101-5,
nade investizations and inspectlions as directed by
respective comanders, or hisher authority.

b. Activitics of Inspectors Genscral of the
basc scetions in the wmain followsd the same pattern.
Investigations were given precedence; then within the
limits of time and personnel, inspections of units
were eaphasized., With some exceptions, general
inspections of units were left to the Inspsctors
Genarsel. Thers were no coordinsted programs.of
gonaral inspections undsrtaken by othg—;r sgetions.
Service Chiefs, commanding servics units, had heavy
responsibilities for technical operation and placed
hish iaportance on strictly technical inspections.



SECTION 3
INSPECTOR GENERAL'S SECTION OF HEADQUARTERS OF PORT

AND ENGINEER SPECIAL BRICGADES (PROVISIONAL]J

5. QOrganization: Tables of Orgenizotion of ports
and engincer Specinsl brigades provided for an Inspec-
tor General's Section., Provisional tables for brigades
allowed one Inspecitor General and tobles of port cllow-
cd two., Sectlons of ports were augmented in cases
where two ports wers merged for opcrations under onge
comnand, and in oneg case two officers from the base
secetion Inspector General's Office were placed on
detached service with a port to inerease the scction
strength to four, The Besic similarity in operctions
of ports and engincer specisl brigodes was that hoth
moved supplies from ship to shore, In the mcoin,
brigades operatud on besnehes, while ports operated
where commerclcl dockege either existed or hed
existed.

6. PFunctions: Inspections and investigntions
were accomplished in these commands as divected by
commanders or higher cuthority. Inspschions wers con-
fined to troop units assigned o1 atbached, and to
those instaollatlons, cetivities and procedurcs the
direct rcsponsibllity of port or brigpde coamanders.



PART TWO

OPERATION

CHAPTER 1
DRI —
INSPECTIONS
SECTION 1

SCOFT® OF INSPECTIONS

7. Genercl Inspéctions: Genercl Inspections of
units ond orgoanizations conducted by Inapuoctors
Generel in Communicatilon Zone covered the rollowing
gubject matter:

a. Administretion and Administrative Records.
b, Persconnesl Rocords.
¢. Eguipment cod Supplies.

d. Maintenance cund Conservation of Equip-
ment.

g, Ifficlency and Operation of Messes.
£. Security in all Forms.

g. Limited Ibspection ol Training.

k., Health.

i. Morale,

J+ Special Subjects of the Wor Depoartment
or Heedquarters Buropean Thoeater of Operctions, Unlted
States Army. Those generol inspections made in lisu
of annucl gencral inspsctions (determined in 1942 to
be inappropriate for the Furopean Thenter of Operctions
by the Theater Commander) were substantially the same
in scops, less formal, znd in the interest of brevisy
and the loazst interfcerenee with operctions, less tho~
rough. action-Lotters, IGD were not uscd. Ths work-
ing formula was to make constructive inspretions with
a view to maximwn correction of irrcvgularitics 2nd
deficiencies during the inspcetion, or atb the lowest
possible level of command,

8. gpecilal Inspections.

a, TFinance -~ Inspocotions twice annually of
money account® of dlsbursging officers werc handled
routinely. Normally one officcr in soch Inspector
General's section inspeeted accounts znd procassed
all reports. In the United Xingdom civilian banking
focilities were used as places of sofekeeping for
cash deposits, and the Gueraonty Bank ond Trust Company,
London, wus designated os the offieinl depositary.
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Postal officers and Army Exchange Officers deposited
in civilian banks to the credit of the finance
officer serving their areas, This resulted in con-
siderable extra work 'in inspections of accounts in
order to balame the Sterling cash account. It was
early found desirable to deviate from inspection
procedure vwith respect 3o verification of Treasury
balance. With the agreement of The Inspector
General, Washington, D.C., reports were forwarded to
that office for final verification.

b, Newly Arnived Units - Inspection of units
were made soon after their arrival in the British
Isles, and following attion by reception and quarter-
ing parties, to determine: (1) adegquacy of acconnoda-
tions, (2) knowledge of supply scurces, (3) existence
of training facilities, (4) understanding by the
commander of Iuropean Theater directives and policies,
(5) the state of administrative and personnel records,
and {6) general administration of the unit., These
visits of inspection, though brief, were found to be
valuable in furthering the orientation of new units.

¢. Vncated Camps and Pillets -- Because of
the extensive tse by United States troops of British
eouipped camps and billets, and the occasional misuse
of or damage to installations and couipment, inspec-
tions at the time of evacuation by uniis were highly
important, The Area Engineer, United States Aruy,
charged with quartering of troops, and acceptance and
release of British facilities, was also charged by
standirng operating procedure with making inspections
of camps and billets within his area at the tine of
evacuation by units, Inspectors General of base ssc-
tions made periodic inspections to determine compli-
ance with the se instructions.

d. DPreparation for Overgeas Movement -
Inspections of service force units for Preparation
for Overseas HMovement by Short Sea Voyage were started
in April 1944 and continued through August after the
invasion of France, These inspections covered (1)
completeness and qualification of authorized personnel,
(2) completeness and serviceadility of authorized
eauipment, (3) preparedness of unit for its nission,
{4) security, (5) packing snd merking, and (6) under-
standing of administrative orders issued for the
movenment, Particularly in case of separate companies
and smaller units these inspoctions proved highly
valuable. Duringthisperiod 1,697 inspections were

aegonpkishod,

e, Installations, activities, procedures -
Inspection of depots, guard nouses, staging areas,
transient camps, prisoner of war camps, handling of
mail, soldier voting and like activities were made by
Inspactors General to soms extent in four base ssc-
tions. In other base sections, inspectlons wers con-
fined to troops units, with the exception of soldier
voting, a speeial subject pursued generally and
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rulsg Inspoctors Goneral did not undertake nor werc
they directed by commanders t0 inquirc into Jpora-
tions, functlons, activitieés ond stonding operating
procedurcs unless trouble arogse requiring on LAvesti-
gebion. This cppears to hove rosulbod frok LOCK OF
expoericnce or cggressiveness on ths part of Inspec-
tors Gencrael, end lack o approclation on the part of
comman iing goenoerols og bo thelr use.

. T Redeployient - Though inspections of
units and organlzatidns being redeployed came ofter
V-5 Duy, planning and orgenization took ploce prior
to 8 Mey 1945, and for this reason deserve o Hiccae in
this report. In those inspsctions the following
matters were covered: (1) completuness snd gualifi-
catlon of suthorized nersonnel, (2) completoness and
servicecbility of wmuthorized equiprment, (3) adminis-
trative and personncl records, (4) stotus of training,
(5) discipline and worcle, =nd (6) preserving, pock-
ing ond woarking of couirment, Whilc 211 Mejor Com-
mends of Service Forews, Alr Torees ¢rd Ground Forcus
made inltlial inspections of their cssizned <nd
attuched units prior to deptrture from home stations,
the fgsembly Arec Command and Delta Bose Section made
final inspectiond, In these final inspections twoms
were composcd of technlcal speclalists drown fron
other ssctions anl the services headed by an Inspsc-
tor General., From cune through Septomber 1945,
inciusive, 1043 inspcctions were completed by the
Tnspector General's Section of Delto Base Section,
and in the same puriod aporozximetely 4800 were com-
pletcd Ly the Inspector General's Ssction of Assem-
bly JArea Commond, Two factors cambributid largely to
bhese accomplisiments; first, the reallocating of
Inspocebors Gencral in Cosmmnicotion Zone in favor of
these two conmande wni, second, the soncentrating of
units in small googrophical arcas, reducing travel
tima.

9. Port sctivities.

o, Iaspoctions by Port Inspoctors Gencral

of troors nssignud cnd attoche d wore comparcsbls to
inspoetions desceribed ebove under naregraphs 7 and 8.

D. . Ship inswections of incoming =nd outgoing
troop corrying vessels covercd the followlng matters:
(1) cherking of log ond other sduinistrotive rscordis
of trcasport and troop commanders, (2) sea worthiness,
determined through inguiry of shipst' officcrs, pre-
vious insvection reports and Deportiment of Commerce
Torms 8,0-A cnd B, (3) life soving ~nd fire fighting
equipment, (/4) messes znd mess ficilities, (5) :
uarters and occcommodations, (6) hospital freiliviles,
7) supplies, wmd () scourity. Cargo vessels were
inspocted for the foregoing to the extent necess-ry
“nd, in addition, for condition ond control of cargo,
locding ond unlocding.




¢. Though unit inspections and ship insvec-
tions comprised the principal inspection effort of
most port Insmectors General, in two instances, at
Antwerp and Marseilles, the Inspectors General main-
tained a coustant surveillance of all phases of port
activities, B

10, Summary of Inspections: The number of inspec-
tions conglucted%y Inspectors General of 11 oif the 15
base sectlions 1s presenbed in coluun (6) Inclosure 4.
The disproportionately large number credited to asdvance
Section resulted from special emphasis by the Command-
ing General, Advance Section on unit inspections,
Redeployment lnspections following & May 1945 are not
included in the totals.

SECTION 2 '

USH O TECIWNICAL SERVICE PERSCNIAL

11. Genersl: The extent to which technical
assistants not assigned to Inspéctor (eneral Sections
were used varied among commanls. Except for motor
maintenance and redeployment inspections following 8
May 1945, the use of technical assistants from other
agencies was negligible. Brief general inspections
by Inspsctors General of units end organizaitions
engaged in operational duties were not accepted as
requiring the services of oritically scarce technical
personael. ’

12. Inspection Teans.

a, In soms instances prior to D-Day, 6 Junes
1944, inspection fcaoms were organiz ed, counsisting
usually of one officer sgoch from the iedical, Ordnines
end Quartermaster Sectlons headed by an Inspcctor
Generel. This resulted from the asnnouncement of &
policy coordinating inspections throughout Service
Forces, with the view of reducing the nuwmber of in-
spections beling undertaken from bsse scetion head-
guarters. While the team ue thod operatod to reduce
the numercus and poorly coordinated inspuctions of
other gsections, it increased the nwnber of unit
inspections by Inspector (beneral Secotions, cluost
conbinually short of officers, to a voint out of
belonce with other reguired functions, - After come
nonths, in the latter hell of L1943, the systen was
droppcd, primarily on the rscommendation of Inspsc-
- tors General.

b. In April end licy, 1945 o series of motor
meintencnee inspections were conduc ted throughout Com-
‘munication Zone units by technical terms supplied by
G-4, Headquartbers Communicctlon Zone. The work of
these teoms was plonned ond supervised by Inepectors
Genorcl of base sections.



SECTION 3
ESTABLISHMENT OF STANDARDS
13. Factors:

€. Basic militery experience of officers
geasontd by sound judgment was found “to be the prin-
cipal factor in estublishing stenjerds. fThe import-
ance c_)f this factor incressed as ofiicers gainecd
cxperisncce through the progressive discharge of dutics.

b. Check Lists, kept current, provided a
basis for stondardizing inspections,

¢, Policiuvs of immedicte ond higher com-
mandsrs announced verbally or in writing directly
influcneed standerds by placing emphosis on spseific
subjects.

14. Methods: “Within Inspector Genercl Sections,
formal and 1nformal conferences, preparation and
study of chceck lists and jolnt effort of officers werse
utilized to produce uniform standasrds in the work of
the section parsonnel.

SECTION 4
USE OF CiCK LISTS

15, Check Lists were prepared in each office,
incorporating, to the extent desired by the sectlion
chief, matericl Irom publicctions, circulsrs, guides
and check lists recsived from higher or cogparable
hecdgucrters,  Check Lists published in The Informa-
tion Circular, Office of The Inspector Gensrnl, were
used extensively by deleting items not pertinent,
Lists covering the various phases of inspections were
ugually typed rather then mimeographed cnd kept cur-
rent by revising individual shests. A fily wos pro-
vided sach membor of the section concerned with
inspection.

16. Applicetion: In some instances it was stand-
ard procedureé Tor oalisted assistants to employ check
lists in detailed inspections of records, in which
case o swamary of these lists reflectsd in the finel
generael rating of the unit. However, in the majority
of cases check lists were not uscd as such, but os
guides &nd as modla Tor keeplng inspection personncl
informed of chaonges end new subjects requiring
emphasis.

CHAPTER 2
s

TNVESTIGATIONS

SECTION 1
FORMAL INVESTIGATIONS
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17, Subject Matter: Analysis of formel investi-
gations conducted by Communication Zons Inspectors
Goneral reveeled thet 2 wide range of specific sub-
Jeots were covered. A substantial majority of these
investigotions, without regurd to subjeet title,
reflceted rallures of commissioned officers to dis-
charyge command or staff responsibility, misconduct of
officers, ond racizl problems. A considsrabls number
dealt with mishandling of funds, pilforage in storagoe
«nd in trensilt, diverting of supplics and mistroct-
ment of military prisoners and prisoners of war.
Torianl, ruather thoan informal, investigations woere made
where the subject matter was of a serious nature and
where 1t was either expectcd or directed thuat the
report be furnished higher headquartcrs (column (7)
Inclosure 4).

2

18, Procedurc: Formcl investligotlions werc con-
ducted as prescribed by AR 20-30, 23 Mey 1942, and in
gensral conformity with Guide No. 26, Orficc of The
Inspurotor CGeneral. By agreement with the British
Govermment, British civilian witnesses were gquestioncd
in the presence of a Constable or a member of the law
enforeement branch of the Govermment, In some
instances, British military witnesses objected to
belng sworn on the bosis that the oath was not
required in o comparable investlgutlon in the British
nilitery scrvice., Similarly on the Zuropean Continent,
the sweoring of Allied militery and civilian witnesses
was not demondced where i1t tended to prejudice coopern-
tion,

INT'ORMAL INVESTIGATIONS

19. Bubjeet Matter: Informsl investigations worc
mnde of subjects less serious in noture, not leoding
to punitive or pecuniary actlon egainst iadividuuls,
and in casss where a report was not rcquired to be
forworded to higher headquarters (Column (7), Tnelo-
surce 4).

20, Procedure; Informal investigutions wore con-
ducted wilh BTricT eadherence to AR 20-30, 23 May 1942,
with respect to rights of individuals snd protection
to the military scervice, differing only from formal
lovestigations in the completenoss of the finisghsd
report.,  The procedurce of swearing of witnesses not
subjoct to military law of the United States followsd
that for formnl investigations. While practices
vardied, normally the investigabing officer made notes
only of portinent tostimony and summary statements of
witnesscs.  Reports were brief and contained no
cxhibite of evidenco.

SICTION 3
SURVEYS AND INQUIRIES
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21. Surveys and Inquiries classed as investiga-
tions coverlng gpeclric conditions, procedures, and
operations were conducted by Inspectors General to
some extent in practicelly all base sections. The
nature end subject matter suggested that commanders
desired to use Inspectors Gensrzl to discover
potential sources of trouble, and to allow time to
make corrections befa s conmlitions were further
aggravated, The ratio, however, of surveys and
inquiries to investigations, from the standooint of
maxlmuwa preventive work, was disproportionetely low.
Though the reason for this condition is not defi:i te,
evidence indicates that first, btnere was lnsullicient
offlcer versonnesl in Insoector Generel secltions, and
gecond, commanders, a0 10 506 ingtances, chliefs of
Inspector Generel sectlons, bell eved that Inszectors
General could best be eaployed in routine inspections
of units and in .wakiny the investigations found neces-
3ary.

CHAPTER 3

TYFPES OF RITORDTS AVD CHAMILLS

SuCTION 1
T8SPICTIONS
22, Short Renorts.

a. Torm., Important deficiencles and irregu-
larities were summarized, usually on one sheet, with a
detailed list having been furnished the unit commander.
Reports reflected corrective action effected at
successive command or staff levels.

b. Channels. Reports were submitted to the
immediate commander only in the event corrections -
could not otherwise be effected or when major defi-
clencles or irregular ities warranted his attention.
Otherwise the original was filed ag an office copy,
for reference in future inspections. Copies were
gent to chiefs of services or subordinate commanders
concerned for follow-up action. Reports wers pro-
cesged ipn this manner in five of the ten Comaunication
Zone base sections.

23. Long Reports.

a. Form. Detailed listings of all defi-
ciencies and Irregularities except tnose of minor
nature corrected during the inspection were made in
letter reports to lmediate commanders.

b. Channels. The letter report was indorsed
by the Adjutent General to the uanit comnender concerned
for a staterent of corrective action with respect to
all deficlencies and irresularities. Inforasetion
coples of the report were routed to chiefs of services
concerned.

12



SECTION 2

INVESTIGATIONS

2L, Form.

a. Formal rcports were ordinarily prepared
in conformity with Instructions conteined in para-
graph 9, AR 20-30, 23 Mey 1942, ond Guide No. 26,
Office. of The Inspector General, with .testimony,
documents cnd lists cibtached and indexed as exhibits.
Some of the more experienced Inspuctors Generol pre-
ferred to write a nerrative report in which fact cnd
discugsion were blended to produce o chronologicecl
presentation of the subjeet.

"b. Informel reports, though some time mode
verbally, weré usdally writfen in o brief sumncry
form. Notecg, documcnts and testimony which supported
the report were not as & rule transcribed, but were
held for peossible refevcnce until action was completed.

25. GChannels; Formal ond informal reports were
delivered ™ To THE chief of gstaff or the commonding
goneral. When action was completed the original znd
coplcs werce cither returned for file in the office of
the Inspector Genural or sent to the central records
filcs of the Adjutont Gunercl's Scetion.

13



PART THRIE

CONCLUSTONS 'AND RECOM{INDATIONS

CHAPTER 1

SECTION 1

CONCLUSIONS

26. Qrganization: Allotments of personnel to
Inspsctor General Scotions of headquarters of bese
ssctions of Comaunicuation Zone did not provide suffi-
cient officers to accomplish the work praescribed,
desircble or necesswry. Allotments should be ucle
primcrily on the basis of troop strength, In this
respect, the recommended strength for the Inspuctor
Genercl's Sectlon of the proposed Logistical Jorps
(paragraph 3g) more neerly msets requiresents than
allotments which have bsen made to base sectlons in
the poriod covered by thls report.

27. Inspoctions:

a. Inspections of units and orgenizztions
conducted by Comrunicetion Zone InSpcctors General
(Parcgraphs 7, 8a, b, ¢, d ané f) were thorough,
timely and consistent with circumstences ond condi-
tions existing in the European Theater of Operationas.

b, The procedure, chorging the ares cngi-
noer with inspections of vocected camps and billets
(Parcgraph 8c), dscsntralized these dnspections within
basc scetions and placed the responsibility with the
sgrvice principally concerned. " The accomplishment of
inspection requiremsnts by this system, suggests the
desirability of muking it o stending operating pro-
cedurc under similar conditions.

¢, Tcchnicecl speciolists were- euployed
successfully and profitably in inspections requiring
their gervices.

d. Concentrotion on inspections of units to
the relative exclusion of the wider range of topics |
envigionecd by Prrograph 36b, Ficld Monuel 101-5, com-
bined with porsonnel limitations, restricted the
potential service of the Inspector Gensral's Depurt-
ment to a degree inconsistent with sound and pructi-
cal spsciel staff opsrations.

28, Invostigations: Investigations werc conducted
by Inspectors Genoral of Communication Zone Wlth due
regard to the rights of individusls and the interest
of the military service os reguired by Army Regula-
tions 20-30, 23 May 1942, ond the proctices of the
Inspector Gencral's Departient. Experienccs 1n the
Communication Zone, European Theater of Operations,
do not diétate any changes in prescribed investigative
Procedure,

14




SECTION 2
RECOMMENDATIONS

29, It is recoumended:

a., Thot officers provided for the Inspuector
Genceral Scctions of headquarters of commands of scr-
vice foregs having similar functions to bose ssctions
be wllotted on the basis of one officer per 10,000
troops, and wajor fraction thoercof.

b. That the types of inspections by Inspec-
tors Genorcl, described in Paragraphs 7, 8b, ¢, d and
f, be congidered for saervice force units and organi-
zations operating under sinllar conditions to those
which existed in the Europcan Theater of Opcrations.

¢. That it be nade sbanding oporating nro-
cedure for Arca BEnginecrs to inspeet oarecs ond billets
vaected by United States Aruy troops, supplemented by
periodic inspocbtions by Inspectors Genercl as directed
by commending gencrals,

d, Theot in prepoaring courses of study of
specicl stoff functions oconsideration be gilven the
inelusion of a course of instruction on the functlons
of the Inspector Guneral's Department written or
prosented by selected officers of the Departacnt.
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DATA REL/TIVE HEADQUARTERS
COMMUNICATION ZONE COMMANDS
TO AGCOMPANY INCL. NO. 1

corruni cation Zone

Aotivated: Sorvicos of Supply 24 Mey 1942
Rodesignated: Corrunication Zone ? June 1944
Locations:

London, ¥ngland - May 1942

cheltonham, Glos, Englond - July 1942

London, England - January 1944

vologno, Franco - July 1944

Parlis, Franco - Scptomber 1944

MATOR SUBORDINATE COMMANDS EXISTING OCTOBER 18943

Southorn Base Section
Aetlvated: 2@ Tul 42
nedesignated
0ise Base Secticn - 15 Sep 44
0lse Intermedinteo Section - 2 ppr 45
Locations:
Salisbury, Wittshiro, ¥ngland - Tul 42
neins, France - Sop 44

yestern Baso Section
notivated: 20 Jul 42
nodesignatod:

Chennol Bass Soction - 15 gop 44
TLocations:

Choster, England - Jul 42

Le Havre, Francc - Sep 44

Lille, Franco ~ pec 44

Fastern Basc goection
Activafed:  2C Jul 42
Tiedesignated:
Brittany Base Soction - 16 Aug 44
purgandy District - Tob 45
Locations:
Watford, wngland ~ Jul 42
nonnes, France - Aug 44
pijon, grance - Teb 45

Northern Ireland Base Soction

Activated: 20 Jul 43; raducad to District of
Western Baso Seetion, 31 Dos 43; rodosignated
as Base Section, 3 0ct 43.

Redosignated:
Ioiro Baso Section - Sep 44

Deactivated: wov 44

Locations;
Wilton, North Ircland (noar Belfast) Jul 42
Lo Mans, Franeo - Scp 44
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MAJOR SUBORDINATE OOMA:NDS EXISTING OCTORNR 1943 (cont'd)

Central Basc Soetion
Activated: 29 jpr 43
Redosignated: Soinc Base seetion - 84 Aug 44
Locations:
London, gnglend - Apr 43
Parls, France - Aug 44

MAJOR SUBORDINATE COMMANDS ADDED
BETWEEN OCT 43 and 8 MAY 45

Advance Soecticn

Totivatods BL Apr 44

goentions,
pristol, mnglond - Apr 44
grandcamp, France -~ Jun 44
Catz, France - Jul 44
Le MAns, France - pug 44
heims, France - Scp 44
Namur, Belgium - Nov 44
Bonn, Germony ~ Apr 45
Fulde, Germany - May 46

United Kingdom Basge
hetlvated: 1 Sep 44
Location: ILondon, England

f8sscmbly fAron gommand
Activated: 9 apr 45
Loention: Theims, France

Normendy Baso Saction
fetivated, 11 Jul 44 as District of Advance See
nedesignated: Nomeandy pase gection ~ 7 Aug 44
Tocations,

cherbourg, Fraonge - Aug 44

Deauxville, France — peb 45

continental Advance Seetion
TO ¢oM Z: O Nov 44
Locations:
pljon, grance - Nov 44
Naney, grance - Feb 45
Mamnheim, gormany - Apr 45

Dolta Base gection
ToTgom %, o Nov 44
Location: parseilles, France

Inclosure #2 2
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TABLES OF fLLCOVANCSS fID ACTUAL STRENGTH
INSPECTOR GEN IRALS' SECTTONS
HEADQUARTERE OF COMMINICATION ZONE COMLNDS

3¢ rpril 1944

Total Tobval

Colorels it Cols Majors Captains Yi0s Officers Os & WOs

Feadquartars *r/a *ctusl /A n /A 4 ofa & /i 4 T/ A B/A A
gentral Base gection 11 1 o« 1 1 1 2 35 2 & 4
Southern Base Section 1 ¢ 2 2 2 2 € 1 3 1 5 5 8 &
WEStern'Base gzetion 1 i ‘ 1 ¢ 3 3 ©c @ 2 2 5 4 7 6
mastorn Base séction 1 ¢ 1 1 3 3 o € 2 2 5 4 7 6
Northerr Treland pase gSection 1 1 1 1 1 1 1 1 3 3 4 4
Jdvanec scetion 1 < 1 3 3 ¢ 2 2 1 1 7. 5 - é 6
TOTAL 4 1 7 8 13 9 £ 5 1e g 2B 23 38 32

¥7zblea of apllowance
**rctunl gtreongth
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STATISTICAL, DATA

FUNCTIONAL CPERATIONS OF INSPECTOR GENERAY,
gommnication Zone
Furopoean Theator of COporatliocnsa
Tnlted Stntes rmy

(1) (2) (3) (4) (5) (s) (7)
Av Strength
of Service Av Strength Av Strongth Mumber of
Period Porces of T @ Section Comd Per No. of Investigations
yeadquarters covered Commnand 0-WO-iM-Civ I G Officer TImnsps. Formal : Informal
services of gupply Aug 43-Tan 44 162,431 "7- 2- 5- 4 21,776 Not Avail. 11 G
Tastern pase gsection  Jul «2-ppr 44 30,065 4~ 2- 3~ 1 7,516 350 25 0
. Western Base Secbion Jul 42-isug 44 99,111 6~ 2- 5- 0 15,517 540 43 ]
gouthern pase Sec Jul 42-pug 44 137,548 4~ 1- B~ 2 3, 38 550 12 &8
Advance gec, Com 2 Aug &4-May 45 80,331 6— 210~ 0 13,388 102¢ 130 0
Normandy Base Sac Aug 44-por 45 105,644 . 7= 28— 6= O 15,092 389 59 a5 ¥
Brittany Base Sec iug 44-meb 45 30,812 3- 1- 5- 0 10,271 Wot Avail. 10¢ 100
seine Rase S=scticn Sp 44-May 45 35,936 G- 1= 4&- 0 11,979 223 54 5
channsl Base Scetion  Scp 44-May 45 51,320 4~ 1- 5~ 0 12,830 437 9 21
Oise Intar Scetion - Sop &4-May &5 43,316 5- 1- 3- 1 8,663 700 125 %
tmited Kingdom Basc Sep 44-May 45 125,925 77— 1~ 65— 9 17,589 342 £5 20
continental Adv Sce Nov 44-May 45 37,197 3= 0- 5- 0 12,399 118 18 107
Dslta Basc section Nov 44-Usy 45 41,845 5- 1- 7- 0 8,365 557 _84 Z6

[en)
[e1]
[34]
M
i
[}

TOT L 5224
complete data on Worth Treland, centrsl and Loire Base Scetions not available.

*tnecluded 288 cascs of Sclf-Inflicted wounds
Tvacuated from Srmy to communlcebicn Fone
hospitals.
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THE GENERAL BOALRD
UNITED STATwS TORCLS, BUROFLAY Tai:pip
A0 L08
BIBLIOGRAPIY
giticial istories of:

.3

1, Imspcctor General's Section, Headguarters, purovean
Theater of Operations, United States army, )

2, ‘'lestern Base Sectlon, wervices of 3upply, Luropean
Taeeter of Operations, United Sistes aray,

3, ITastern Bsse Section, Services of Supnly, Zurovean
Mheater of Operstions, United 3tates Ar.ay. B

L, Southern Base sectlon, Se%ﬂyices ol Hunply, Furopean
Theater of Operations, United Ztates Aray,

5, Central Base Sectilon, JServices of Supply, Zuronean
Theater of Operations, United States irmy.

6, liormandy Rage Sectﬂ:ion, Co,.mnunication Zone, Luropean
Theater of Operations, United States Army.

7. Chennel Base Section, Communication Zone, Huropean
Theater of Operations, United Stetes Army.

8. Seine Basse Jection, Communication Zone, huropean
Theater of Operations, United States Aramy.

9. Oise Tntermediate Section, Cowaunication Zone,
“uropean Theater of Operations, United 3tates Aray.

10. Delta Base section, Coaaunicaticn Zone, suropead
Theater of Operations, United States Army.

11. Continental advance gection, Cougmunication Zone,
Buropean Theater of Operations, United States Aramy.

12, Advance Ssction, Caamunication Zone, Zuropean Theater
of Operations, United States Army.

13. United Fingdom Base, Coumunication Zone, iuropean
Theater of (perations, United States Aray.

14, Brittany Base Section, Comaunication Zone, Zuropsan
Theater of Onerations, United Bbtates Ardy.

Records and Renorts Inspcetor Generals sections of:

1. readquarters, Services of Supply, Zuropean Theater of
Operations, United B3tates Army.

2, l'ormandy Base Section, Comaunisstion Zone, muropean
Theater of Operations, United States Arny.

3. Channel Base Section, Coamunication Zone, Furonean
Theater o Opsretions, United States Army.
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Records

Lo

and Reports Inspector Tensrals Sections of: (continued)

Delta Base Section, Coaitunication Zone, European
Theater of Operations, United 3tates Aray.

United ingdow Base, Co.xaunication Zone, huropean
Theater of Operations, United States iray.

Seine Pase Bection, Co.aunicaticn Zone, Furopean
Theater of Opercations, United States iAray.

Continental Advance Zection, Coamaunication Zone,
Turopean Theater of Operations, United States Aray.
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