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TUNCTIONAL OPERATIONS OF INSPECTORS GENERAL TW
GROUIND FCRCE URTTS

PART ONE
e ]

MIS3SION, DUTIES AlD ORGANIZATION

CHAPTER 1

LI8AT0Y AND DUTIES

SECTION 1
MIZSSION
1. The mission of the Inspector Generel's Departaent

as prescribed 1In paregraphs 1b (2) and (3, ol Aray Hegula-
tions 20-5, dated 27 liay 1942 is:

“to inquire into and Teport upon all matters
which affect the efficiency and econony of
the Army of the United States and to aake
such inspections, investigetims, and reports
as may be prescribed by law or directed by
the Georetary of War, and by the Chief of
Staff, or reguested by tiae Comuianding
Generals of the Army Ground Forces, Army Alr
Forces and Services ol Supply.#w

?"The Inspector General's Department assists
commanders and other wsmbers and employees
of the llilitary Fstablishment in the per-
formance of their duties by supplying
information when anproprimte, recognizing
and reporting meritorious conduct and per-
fornance of duty, and by suggesting ways
and means to improve conditions.®

2. The Sphere of Inquiry of the Inspector General's
Departaent as outlined In paragraph lc (1) ol &Tmy ilegl-
Igtlons'ﬁb—s, deted 27 :ay 1942, i1ncludes:

5% * ¥ gygry branch of military affairs, except
where specifically limited in Ariny Regulations
or in orders. Inswyectors Cencral will exercise
comprehensive and generel ohservation over all
that perteinsg to the efficiency and economy of
the Army; the »repasredness of the Army as &n
agency of Netlional defense; the comiuct, disci-
pline, efficiency, living conditions, and .aorale
of units and individuals; the condition and
state of commands,posts, services, and instal-
lations, and of thelr arms, equipment, and
other supnlies; the economical, and efficient,
and lawful expenditure of funds and property,
including the purchase, receipt, storage and
issue of proverty and the condition of accounts
pertaining to funds and property. Inspectors



general will report their findings with strict
inpeartiality, note - gpeclally neritorious

. performance of duty, and meke recorlendations
for the correction of deficiencies and
irregularitises.¥

SUCTION 2
DUTIES
3. The duties of unit inspectors general, as pre-

scribed iR Daragrapn 3b, Atmy Regulations 20-5, dated 27
jlay 1942, arc as follows:

#Tnspectors General assigned to ailitery co.xands
are under the ilrumedlate direction and control of
thelr respectbive commanders. In adcition to the
general duties prescribed in regulations they
will make such inspections and investizations
as their coumsnders may direct.®

4. Insnoctors General are designested as aspecial
staff orficersg by parasraph 20, F 10I-5, dated 19
fugust I9LC, subjeot: "3taff Officers' Field Manual,
The Stalf and Combat Orders," Paragranh 21 of the cited
Field llanual staetes, in part that:

"The duties of the several special staff officers
as listed in paragraphs 22 to A0, inclusive, are
intended as a guide. The commander may and
shouwld adjust duties to meet onerating condi-
tions, In the performance of their duties,
special stafi sections are ordinarily subject
to supervigion and coordinetion by aporopriate
general staff sections, ¥ ¥ *u

5. The duties of inswectors general as listed in
paragraph 36 of the cited I'leld ilanual are:

%g, Ingpections and investizations as the com-~
mander may direct. Tor sphere 0f inquiry
s6n Aray Regulations 20-5, 20-10, 20-30,
and =0-35. ’

b. Iaspcction of all coaaanas, units, systems,
transportation, instsllaticns, accounts,
ans non-military agencies as reguired by
Tae coawader. ™ ‘

6. General superviginia cvser all ipspectors general
in the groUnd 157cs5 eh snrircisad by the Theater Inspec-
tor General, Thore bsing ne Headguarters Arzy Ground
Torces in the Furopean Thsater, the Theater Insnector
General dealt primarily theough the two Aray Group Inspec-
tors General (6th and 12th Army Group). Coming undsr this
general supervision of the Army Group Tnspectors Gengra%
were the Army Inspectors General who, in turn, exerciseq
general supervision over the Corps and Division Inspectors
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cencral within tieir respective organizations.

7. Inspector General's fections in araies, corps and
aivisions were organizec in accordance with then eurrent
nertinent Tables of Orsenization and Lguipment. The Aray
group inspsctor general's secticns were organized in
accordunce with an authoriged allowance.




PART TWO

OPERATIONS

CHAPTER 1

GENZRAL
ICTION 1

GINERAT 3COPZ AND TYPZ OF OPZRATIONS

8., The operations of inspsctors gsneral af ground
force units in the muropean Theater of Operations corprised
(1) special inapections, either general or limited in scops
including "spot" inspections, '"checks" and "visits of ob-
servation", (2) investigations, including special studies,
inquiries and surveys, %3} information and advisory service,
and (4) non-functional operations, including membership on
courts-martial and boards of officers, acting as commanding
officer of the rear echelon, reviewing reporis of survey,
acting as unit claims officers, etc., Wide variation exist-
ed hetween units in the relastive emphasis placed upon and
the amount of time devoted to each of these four main cate-
gories of operations, While in a few units seventy-five
percent or more of the time of the lnspector general's sec-
tion was spent on non-functional operations, on the average
over the whole period covered by this report, the operations
of the sections were about equally divided between inspec~
tions, investigations, information and advisory ssrvices,
and non-functional operations,

SICTION 2
GENZRAL IETHOD OF OPIRATION.

9. Formal channels of operationt When inspectors
general first arrived in the theater, many operated under
the direct supervision of the assistant chief of staff, G-1
of their headguarters. As time went on nany of these in-
spaectors general found that they were nore and nore frequent-
1y making thelr reports dirsctly to the commanding general,
Because of this, in many units the channels of report were
accordingly changed by specific direction of the commanding
general and as of the close of the campaign, whils a few
inspectors general continued to report to the assistant chiefl
of staff, G-1, a great majority of them were reporting dir-
ectly to the chief of staff. The latter practice conforms
to that folloved in the “ar Department and in the Headquart-
ers, European Theater of Operations,

10, Informal channels of operation: In all units, par-
tieularly during combat periods, inspectors general, while
reporting to the chief of staff, worked informally very
closely with the assistant chiefs of staff, G-1, and G-4,
vith other special staff officers, particularly the Adjutant
General, Quartermaster, Surgeon and Ordnance officer, and
*ith the regimental and separate battallon commanders. In
many cases, based upon informad discussions with one or the
other of these officers, the inspector general would nake
informal inouiries or checks into matters of supply, ration
and clothing distribution, and other administretive matters,
the results of which migkt or might not be reported to the
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chief of staff,

11. Location of Inspector General's Section: 1In coTPs
and higher headquarters, The 1nspector generalls sechbion
was usually located with and operatsd from the rear eche-
lon of the headquarters. In divisions, the headouarters
was often divided into three echelons, (1) forward echelon
(2) rear echelon and (3) an administrative center (located
in the rear of the "rear"ochilon ,) In divisions with
three schelons, the inspector general's section was usuale
ly located with and operated from the "rear" or intermediate
echelon, In a few divisions, it operated fron the adnin-
istrative center, In a number of divisions, particularly
while jnvolved in fast moving situations, the inspsctor gen-
eral's section was divided, the inspector general and a
gtenosrapher renaining either with tha forward or rear eche~
lon and the assistant inspector general, the warrant offic-
er and remaining two clerks staying with the administrative
center, In those divisions which operated only two echelons
of their headguarters, a forward and a rear, bthe inspector
general's gection usually remained with the rear echelon.-
Howsver, in these divisions, also, it was often the practice
to divide the inspector peneral's saction batween the two
schelons when they were widely scparated. In the campaign
through Sousharn France, for example, division forward and
rear echelons were frequently L£ifty to one hundred miles
and cccasionally during tho early phases, two or three hun-
dred niles apart. Other solutions to this problem wers
made, In somz divisions, for example, the inspector gener=-
alts ssection was located with the quartermaster or ordnance
conpany, which was usually located between the forward and
roar achelons., In still other divisions, ths section was
divided between the forward and the quarteruaster or ordn-
ance company, or three ways, betwoen the forward, the quar-
ternaster or ordnanco company, and the rear or administra-
tive center,

CHAPTTR 2

INSFECTIONS

33CTION 1

APPLICATION OF ARNY RACULATIONS 20-10, INSFICTIONS

12. In May 1942 the Inspoctor General, Headguarters
United States Forces in the British Islgs, who later becane
Inspoctor General, Headcuarters Europcan Theater of Opera-
tions, had concluded, after a study of the situation ln
the theater, that it would bempractically out of the ques-
tion and also highly undesirable to attempt to continue for-
mal annual general inspections” prescribed by paragrapp 1,
Army Regulations 20-10, and rscommended that.they‘be dl%?On—
tinued. He further recommended that inspections be confined
to the special inspections envisaged by paragrapl 6? Arny
Regulations R0-10, contemplating that such special inspec-
tions might be either general or limited_ln scopa as‘dlruct-
ed by the commander concerned but would Include the iaspec-
tion of the records of sccounts of accountable disbursing
officers twice annually at irregular intervals as required
by parsgrarh 9, Army Regulations 20-10. These regommmnda—
tions were coneurred in by the Chief of gtaff, United
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States Forces in the British Isles, and by The

General, Washington, D.C., and later apprgVedLbingﬁgcég;-
manding weneral, Jfurcpean Theater of Operations and continu-
ad in effect in the theater throughout the period of goibat
operations,

SiCTION 2

INSPECTIONS DURING THE PIRIOD PRIOR TO COMBAT

13. Units in the theater (United Kingdon) six months
or norg before entoering combat: ThesSe UNite weTe given com-
plote general inspeotions bafore entering combat. Army and
cor»s inspectors péneral confined their inspections to army
snd corps units and did not inspect divisiors, the latter
"weing inspected by their own staff inspectors general., ZIm-
rhasis was placed upon praparation for the coming invasion,

14, Units in the theater loss bhan six months befors
entering combat: Thesa Units Aad UNG BTEONE oxtensive and
intcnsive "preparation for overssas movement"” ("POL") in-
spections immediately before departure from the United
States for overseas, therefore, inspections overseas beifors
entering combat ware generally linited in scope and infornal.
When time was avallable, spot lnspections of clothing and
zquipment vere made., Show down inspeetions were not gener-
ally held, In a few instances, however, general inspections
of minor comnmands vwers made. In one corps, for example,
the corps inspector goneral nade a general inspesction of
zach corps unit in which commané and technical inspsctions
had disclosed genorally unsatisfactory conditions. Thesa
werce formal inspecctions and formal reporos vere made to the .
corns cormander, In the units which cans directly from <the
United .tates to Irance, or nercly passcd through the United
Kingdom on the way to France, inspections werv gencrally li-
151t to informal inspections of bivouae arcas for police
and sanitation and the prevention of damage or looting., 1In
many of thesc units, inspoctors general wers employed in
checking the unloading of ships and ths assciablage of cquip-
ment and suppliocs, and their digtribution from the asssibly
arcas to the units. In meny cases this work armounted to
norc than chocking or inspection and developad into general
supervigion of the work. Inspectors general wers also uia-
ployed durineg this period in checking motor coavoys moving
from thy port to th. assembly areas and later to the combat
areas.

15, Typ: and Routing of Reports. In thosc units which
were in tho thoater Six wmonths or more before combat, formal
reports of inspection were mads, routed through the command-
ing officer of thu unit inspaeted to the commanding general,
In the units which spsnt less than six months in the theater,
renorts, with fow exceptions, wuere made verbally or by in-
formal merorandur to the unit commander. Only uajor deficl-
encies gnd irrupularities wero reported to the chlsf of
staff and this was conc infornally either vorbally or by
nerorandun,

16, Use of Technical Specialists, Teaus composed of
officers Trom The ordnance, signal, Hedical services, and
the Adjutant General's Scetion werc uscd to a 11m1tad_ex~
tont by inspectors peneral in those units which were in the
theator for several months prior to cntering combat, When
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so used the teens were under the dircction of an officer of
the inspector general'’s section,  In most other units in-
spectors general used the personnel of their own sccetions,
only.

SZCTION 3

ASTHECTIONS DURIIG COIBAT

17. General: During the periods in which units were
in combat, inspections of ground force units were general-
ly informel, linited in scope and planneé to be carried out
in a manner to cause thu least interfercnce possible with
the normal functioning of tho unitas,

18, On the corps and alehor levels, the lnspections
could be and were riore comprchoensive. In the casc of sor-
vice units, the ilnspuctions froguently approached the typo
of peneral inspections except that the troons were scldam if
ever inspected in rarks or rcouired to be present, away from
their duties. These inspections, although gencrally inform-
al in character, were often scheduled poriodically and an-
nounced beforchand to the unit cormanders, and usually in-
cluded thorough inspection of racords and reports, welfars
and sundry funds, sanitary conditions, scecurlty ucasures,
and nesscs, Spot inspections of clothing and eaquipment,
supply and storage, ration breakdown and distribution, en-
listed nen's quarters and walfare were usually included, In
the case of combat units on corps and higher lcevels, such as
corps and arny artillery and combat engineer units, the in-
spections were usually soncewhat less conprehensive although
in gome units the inspection of the combat units followed
the sane general procedure as that of scrvice unhits, Liore
Trequently, however, cxecept for thorough spot inspsctions
of personncl records and roports, the inspection of combat
units assumed more the naturse of visite of cbscrvation or
checks dosigned particularly to cicek on ths welrfare of the
enlisted nen, and the distribution of supplics., In general,
welfare and sundry funds of combat units woere held in the
cugtody of the zdjutant during combat poriods and were for
tho most part insctive, Howover, poriodic chocks were usual-
1y nade to deternine their status and where expenditurces had
been made inspoctions of tho council books and vouchors were
mads, Divisions wsre usually held responsibls for inspuo-
tion of ths corps troops nornmally attached to then, such as
the tahk, tank destroyer and anti-aireraft artillery batta-
lions, In som: cascs, howevor, corps inspectors guncral
made poriodic checks of these units, nore particularly to
deterninag whother or not thoey woere being adeguately sorvic-
e¢d by the divisions and the enlisted men were being properly
carcd for, In n few cases, corps inspectors general con-
ducted inspeetions,of these units down o and including
platoons,

19, In divisions, inspections during conbat periods
vers invariably inrormal, and limited in scope. The fre-
qusney of inspections and the number and variety of the in-
stallations and activities inspected depended largely upon
the tire avallable to the inspector goneral for this phase
of work {which in turn depended to a consideradble degree up-
on the rpolioy of ths commanding genoral with respect to his
eriployment of the inspoctor guneral) and to a lugs oxtont
upon the initiative and aggressiveness of the inspector
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general concerned., In divisions, particular cmphasis was
placed upon non-interference with the normal functioning of
the troops, clther of the services or arms,

2. Inspections of personnsl records (service ro-
cords and qualification cards, in particular) wors made in
alrost all divisions. 1In some divisions this inspection wag
vory complete and was accotnplishod by having a certain paer-
centage of ths rocords of cach unit, in turn, sent to the
inspector guneral's section each weck until all of tho ro-
cords in tho division had becn inspected, In other divi-
sions, piriodic spot inspuctions of a sample number of Tu-
cords varylns fro:l ten to twenty porcont were made, In sone
cases the roecords were sent to the inspector guneral's sece-
tion, in other cas.s teais composed of the warrant of ficur
and one or two enlisted noen visited the personnel scctions
in turan. In a number of divisions 1t was a standing oporat-
inf procedure to se¢nd all of tho records of nmen leaving tho
division %o the inspector goneral'sscotion for final chock,
and, if nccessary, completion and corieetion before forwurd-
ing them teo other headquarters. When the nen were present,
often they verc also sent to the inspsctor gencral's soction
with thelr records so that cntries in the record might be
chocked with the nen,

b. Other inspections nade by division inspectors
general during combat pariods included welfare and sundry
funds, armny postal units, arny oxchangu records, Droporty
records, ration breakdown and distribution, casualty re-
porting, rnesses, reicforcemnents, recovery of caulpmoent,
traffic control, and distribution of eclothing and cquilplicnt,
Not all inspsctors gencral ccvered all of these subgjocts; a
few made no inspections excupt the required inspectionsg of
disbursing officurs' accounts and inspection of porsonnocl
records, but in a majority of the divisions the inspouctors
general covered .o or nmoie of the above itums., In addi-
tion, many division inspectors gencral made nore oxr lass
frequent visits of obscrvation to regimentnl and battalion
huadgunarters and supply points. Usually these visits wore
not so riuch for the purpose of inspocting the particular
installations as thoy weru for detormining their neods and
problerns and chuecking on the funetioning of scrvices and
adninigtration on division lavel, In sork divisions tho
inspecetor gonsral would spend two or thrcee days at a tine
at o roginental headouarters. Inspections of wulfure and
sundry funds and army exchan~e records wvere usually mado by
the warrant sfficer with onc of the unlisted clerks, Othar
inspcetions such ns those of postal units, property rucords,
ration breakdown and distribution, cte., were made by tho
inspeetor genvral hi.:self or by his captain assistant, and
onug or norc of the onlistud pursonnsl, Bank account s worc
not maintained by disbursing offic.rs on the continant of
Burope, with the result that very substantial suns of cash
were kKopt on hnnd, Inspection of disbursing officers' ac-
counts and records, as o consequence, usually requiroed onc
of ths officers, the warrant officer, and two of the clorks,

20, Type and Routing of Ruports, Many inspecetors guen-
oral of corps and highur cchelons mnde forial reports of
thelr inspections to their comhanding generals, routing
them through the commanding of ficer of the unit inspocted,
In divisions, gonsrally, and in coertain of the 1‘1i§hur hend-
ruarters, no formal reports of inspoction were nade during
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combat periods., In these cagus, the deficiencies and ir-
rogularitics noted would be discussed infornally with the
cormanding officer of the unit concerncd and, if they in-
volved sarviecs or adninistration on division or highocr
luvael, with tho appropriate gencral or spocial stnff of-
ficer. Major doficicencics and irregularities wers rueportcd
eithsr verbally or by informal momorandun to the chicf of
staff or in som: casss dircetly to the cormanding gonoral.
fixcept ia the higher headquarters whers a type of general
inspuction ard formal reports werc uade, no ratings were
oiveon as a rogult of the inspections, The inspoctions in-
variably Asalt with limited subjects or activities and were
concerned primarily with the pronpt correction of the de-
fiecicncivs and irregulariticss disclosced, In soiic cases,
where irregularitics or deficienciss appuarcd to be gensral
or wurs likely to affeet all uwilts, the inspuector gonoral
would propars a nurerandunm calling attention to thern and

to the renedial action nocessary or to tho proper procedurs,
and forward 1t through the spucial and gonsral staff of-
ficcrs concurned to the chicf of staff for =muhlication as

o direetive or in a poeriodic bullutin, as the subject war-~
rantad,

21, Usc of Tschnical Specialists. During conbuat por-
lods very linitsd use was nmadce by lnspectors gencral of
technical spucialists fron the services, such as ordnanca,
aouarternastur, and nedical in naking inspections, In
corps and higher headquarters, officers frou thesce scrvicaos
wora oceasionally usced in teans under the general supurvi-
gion of an officer of the Inspuctor General's Dopartiiont,
In divisions an officur from the 2djutant general's section
and onu or rwor. cnlisted nen frorm the personnel scctions
of the subordinate units were used by sone inspecetors gen-
eral to assist in the inspection of pursonnel records. A
few inspectors gencral nade it a practice vto be accoripaniced
by n nedical officcer when naking inspuctions of nssscs or
of sanitary conditions in bhivouac or camp arcas, or by an
ordnance officer when inspecting riotor vehicles, In gen-
eral, howcver, inspectors general nade use of the personncl
of thoir own ssctions in naking tacir inspoctions, Inspoc-
tors general, howavoer, freguuntly sought the adviece and
opinion of the service speciallsts in consultations cither
bufor.: or after thoelr Iinspoctions.

SECTION 4
INSPEGTIONS.DURING REST PERIODS

22, During the Furopsan campalgn rost periods for any
of the najor units were so infrequent and of such relative-
1y shiort duratlion, thut 20 uzpprociable chunge in the ac-
tivities of the inspector general's sceticn was warranted,
In the Tew casces wherc nore or less protracted rest periods
were possible, the inspechors gencral of the units utilized
the Tine prinarily for the inspuction of property and prop-
srty rocords,

SECTICN 5

USE OF CHECK LISTS

23, Goencral: Chack lists of various types and degrecs
of detail werc kept 2nd nmaintained current by alimost all
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inspector gencral's scetions,

2he Sources of data: Thoe Inspection Guides which had
been propared by the Office of The Inspector General, Wash-
ington, D.C. and distributed in uil .wograph foril to officcrs
of the Departrient, while soen out of dats and in uany nat-
ters not applienblc to ground foree activities in the Europ-
ean Theater, nevertheless fcerred the origin of ilany of the
check lists naintcined by the scctions, Check lists later
published in or as supplsnents to succussive issues of the
Bulletin of The Inspector General of thu Arny (formerly The
Infornation Circular, Office of The Inspector Guneral) nl-
though generally nore applicable to Zone of the Inturior
installations and activitics, were also used ns guides for
the proparation of spacinl check lists by the scetions. War
Departnent Trzining Manuals (TH 12-230, 3:rvice Records,
for exanpl:) ware sithor thensclves used as check lists or
as the basis for the preparantion of speeinl check lists,

25, Linitotions: The nocoessity for posting chuck lists
currently with the frequent changaes in War Departnent and
Theater directives linlted their use considerably, par-
ticularly in divisions where the clerical help to do this
work was linited,

26, Types: In general the cheock lists used wore of three
tyvnes: 1) the outlinu or narrative type is which the in-
portant requircnents to bo net in tho particular activity
covaerad were listed in logieal order with rofcerences to the
purtinent dircective in cach cese, (2) the questionnaire type,
in whieh the reguirensnts wore stated in the forixy ¢f gques-
tions usually so phrascd that a "no" answcer indicated an
irregularity or defioiency, and (3) the tabular forn, in
which the¢ requirsnionts were listad in logieal order with
spacos for indieating by an "™X" that a deficiency or ir-
rogularity cxisted or by a choek rinrk () that nonc vxisted,
Spnce for counents or renarks wag froquently included,

27. Use; The cutline oxr narpntive type was uscd pri-
nnrily as 2 guide or ruainder to refrosh the nenory of the
inspectors cither just befor. naking the inspection or dur-
ing the inspection, The ouvstionnairo typs was used either,
like the outline typs, 28 2 guide, or 28 a uwans of rocord-
ing ths actual status of the netivity. The tabular fori was
usod for noking o record of thy status of the activity. The
tabular form was gensrally uscd by inspectors general of
nll units for inspoeting scrvise reeords and qualificatien
cards, The ouestionnaire wns generally used in naking in-
spuetions of th. general type and thercfore was used pri-
marily by insposctors gencral in corps and highor cchelons,
It wns, howsver, freguontly usud by division inspuctors gen-
¢rnl in neking their inspections of tho disbursing officers!
necounts and of postal units. All typas of check lists were
usafd sxtonsively by inspectors genoral in the instruction

-of tho personncl of thuir sections and for the guldancs and
instruction of personncl of othur staff sectlions and sere-
vices usud 28 nssistants on inspection teaus.

28, TRuferencs Tilos: Many inspeetor genersl's sections
raintained Teforence foldors or files for caeh officur and
cluork in th. scction contzining such check lists as wers
maintained currsnt by tho seetion, copius of rogulations and
thoater and unit direetives frequontly referred to, an
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extract policy filc and lists of current spocial subjcets,
SICTION &
E3TABLISHITINT OF STAI'DARDS

STAMNDARDIZATION OF PROCEDURES

29. Inportance and Furposc: The standardization of ad-
pninistrative Drocedurss was 2 natter of great interest and
importance to all inspsctors general fron the point of vioew
of instructing th¢ personnel of their sections and the por-
sonnel of other staff ssctlions or services who night be used
as assistants on inspection teans, Such instruction was cs-
sential in ordsr that tho poersonnsl night have common. stan-
dnrds by which to asscss the perfornancs of units inspected
and in order that they night rocomucnd correct rewodinl
action 2and give helpful advice and instruction,

30, _Methods of Attaining 3Standardization; The War De-
partment and Theater publications (regulations, nanusals,
circulers, and directivss) were, of course, the basic
source of instruction., The various types of check lists
were of grent assistance in codifying the naterial in these
publications by subject. War Departuent Training Manuals
of the typu of T 12-230, Sorvice Record, which outlined
the procsdure to bs Tollowwed in the pruparation and posting
of service records stop by step and iten by itew, in great
detail, werse cspoecinlly holpful in the setablishient of
standnrdized procudurvs,

31, Difficultics vncountored: Consider ble variation oxe
isted in the interprotation and application of certuin
theater directives, resulting in nann-standardization., Ex-
anples of those were Circular 2, Hordauartors Juropean
Thentor of Operations, Unitod Status Anly, subject: "Sinp-
lified Property Accounting® dnted 8 January 1945, cortain
requirencnts of which could not as a practical nattar be
net by infantry units in conb.it, and Circuleor 122, sae
headquarters, subject:rgelf-Inflict.d Younds" dated 18 Due-
smber 1944, which could be and was subjoet to diffcrent in-
terpretations by differont headguarters, Inspoctors goneral
in the field were Crequently ealled upon to inturpret these
and other dircvetives and to recorrmend thy procedurss to be
follovud in their organizntionsg, In this they endeavored
to recch a practical solution of the problen but in uany
cases it night diff:r considerably from that arrived at in
other units, With freouvnt transfers of ¢fficers betwean
units, this lud to confusion and uisunderstandings.

STAMDARDS FOR RAT TG

32, It'is custonary in uaking general inspcctions to
rate tho various activitiocs of a unit snd to give an over-
2ll general rating to the unit, TFor tho sake o;‘ uniforuity
and fairnuss, it is nocessary to estublish o uniforn syston
of rating, In corps and highcr cchelons, whore genoral in-
8pections were nade and ratings given, this was done, 1n
so far as possible, by the usc of the questionnaire and tab-
ular forns of chosk 1ists which tmde possible a nuuerical
evaluation of an activity by tabulating the nunmbor of de-
Ticiencius and irrvgularities, There still reaained, how-
ever, certain intangible phases of activity, the vvaluation
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of which depended to a large degree upon the oxpericncse and
good judement of the inspcctor general, In divisions the
goneral type of inspesction with ratings was very seldon nade
and the problenm of standards, Tor rating burposcs only, was
not inportant,

CHAPTZR 3
INVE3TIGATIONS
SJICTTON 1
Gl dRAL

33, Definitions: Investigitions were gonerally classi-
fied as "lormal™ or "infornal", This distinetion was baged
upon the type of roport mmdo, IT the report rondercd was
vritten and substantially in the forn outlined in paragraph
9, Arny Regulations 20-30, dated 23 May 1942, the inv.stiga-
tion wzs generally roferred to as a "Pormal investigation,®
If the report rendered wus either verbal or in thoe Torm of
a rizpiorandwi or, routing glip, the investig.tion was general-
ly roferrcd to as an "informal investigation.®

3L. Rolative frequoency: The proportion of formal to
infornal rcports (invistigations) umade varied considerably
botwoen units. In 2 fow units formal reports were nade for
90 or norw percent of the investigations conducted by the
inspoctor general although nany of these invostigations cone
cerned relatively less serious natters, In othor units for-
nal raports were recuired only in.cases whore report had to
be nade to a higher headquarters. In a najority of units
formal reports were roquired in all cascs whoen report had to
bc nade to higher headquarters, rogardless of subject nate-
ter, and, in othur casus, whon court nartiel proccedings
or roclassification of offlccrs apponrud likely to result
or whien possible wiolation of the Goneva Convontion either
by our own troops or by thu cneny was involved. In these
units, infornal report was nade in all othcr investigations
sonductud by the inspectors guneral,

SZCTION 2
TORMAL THVA3TIG TIONS

35. Authority: Invariably the authority of the comuand-
ing goneral was requirced for meking iwestigations for which
fornnl reports were rendered.

36, Procedure: Ths form of raport generally followud
that outIincd in parngriph 9, Army Regulations 20-30, 23 May
1942. Sworn vorbatin transeript of tustinony, in qucstion
and answur forr, wis usually included as an exhibit to the
report although occasionally, ‘sworn statouents were used.
Forcign civilians or scldicrs appearing as witnegsos were
not requircd to take oath if they objectud to doing so. The
rights of witness.s and the purson being investigated were
invariably snafeguarded in aceordance with the provisions of
Arny Regulations 20-30 dated 23 May 1942. Forual investiga-
tions wore always conducted by ong of tho copnissionsd of-
Ticers of the scetion,

12



37. Subjects covered by formal investigations nade by
inspoctors general inciuded nishshavior of officurs (in~
cluding nisbehaviors before thu eneny), nurders rape
looting and pilf.ring, scrious accidents, unautﬁor-izedfrqns-
nisgion of rioney fron the theater, violations of ocnsarship
or nmostal rugulations, loss of funds, cascs of racial dis-
crinination, violations of the Genova Convention oiticr by
our own troops or by thu cnony, =nd loss or surrender in
caribat of platoons, conpanics or largoer units or the tacti-
cal enploynient of a corxiand resulting in sueh loss or sur-
render,

38, [IFregquency: The nunber of forual invesbigitions rmdo
by inspuctors genceral averaged betwoen two and three i ronth
althongh in a fow units where the fornal type of report was
uscd vxtensively, the nunber was, of course, nueh higher,

SECTION 3

INFOILIAL TTVESTIG.TIONS

39. Authority: Thce prior authority of the comianding
general was usuaily reguirsd but in rars instancos when in-
ticdinte action appeared desirable, the inspoctor puneral
night initiate prelininary investigotion reporting the mat-
tor as soon 18 rossiblo to tiao chief of staff or cowanding
general and obtain the latter's authority bufore couploting
the lnvestigation,

40, DProcodurg: Ixecept for the type of report proparced,
ths procedurc in infornal investigations froquently was
sinilar to that employcd in forual investigations, Forhal
sworn tostiniony was often t:ken, On the other hand, in con-
ducting inforunl investigations, the inspoctor gencral very
froquently swinarized the substance of the testinony with-
out tnking vorbatin notos. Roguirdless of the forn of testi-
riony tken, the rights of witnessss and the person buing
investigated, were explaninad to then,

4l. Thy form of roport usod in inforual investigations
varisd all tho way fTom bricf verbal roports to the chiof
of staff to written rnmoranda to thes coizinnding gencral,
substantially in the forri of a fornal repert but ondtting
the oxhibits of testinony nnd othur cvidence. In goncral,
however, the facts wore very bdbriefly sumarized, fellowed
by conclusions ~nd ro¢conriendations,

L2, The subjocts covered by infornal investigations
wers, in genornl, the loss serious natters concerning which
roport did not hnve to be made to highor headgquarters.

43, The nunber of infornal investigations conducted by
inspectoTs general vAried greatly depending in a large de-
¢rze upon the policy of the comlanding general, In l}ﬂlt?'

‘n which voery fow infornial investlg:tlons were nade 1t ulght
be duus either to the Tact that forunl reporbts were required
in nost of the cases roferred to ths inspsctor general Tor
investigntion, inecluding rulatively ninor netters, or to

the Tact thnt only the riore serious nmtters requiring forial
Toport were poferred to the inspuctor general, other nattors
being investigated in the suborainate units. Tn ugltsrwl;;re
individual case sota >1f-inflicted wounds o
ALt g os o By o ned oy a T et gatod oy Lnspoctors
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general, the average nunboer of investigations nighy be 30
or L0 a nonth, or during voery active combat periods, con-
siderably riore.

SECTION ¢

SURVEYS, STUDIZ3 AND ITOUIRIHS

L4, In addition to naking investigations of particular
incidents, sore inspoctors general were called upon to nake
survoys or studies of overall conditions, Occasionally such
surveys wers dirsctced to b nmade by higher hendquartors and
in such ¢nses fornal reports were made. Usunally, howuver,
they wuere either initiatud by the inspuctor guncral or dir-
aeted by his cormanding general and the reports were nade
verbally or by infornal rnoernoranda to the comiznding geperal,
Subjects included were th. soneral probluns of gulf-inflict-
¢@ wounds nnd exhaustion casus, prevalence of trench foot,
frequency of court-miartial casus (particularly for nisbe-
havior bufore the cnemy, desertion or absence without leave)
the distribution of c¢lean olothing to troops in combat, thu
gerving of hot rieals in combat, battlofiuld rucovery of
couipnent, eto, within the particular comumand. These sur-
veys ware usuilly conducted bhrough personal intarvicws
with officcrs and anlisted ron, suppluncnted in sone cages
by the use of questionnaires.. Experienced noncormissioned
officers in the inspector genersl's secction were often of
arent assistance in conducting intervicws with enlisted ncn.

)

CHAPTIR 4

INFORMATIOI AND ADVISORY SERVICE:

45, Secopu:. Although froouently not ftnken into consid-
cration in cnuncrating the oporations of inspuctor guenoral's
sections, tho tiie spont by nany of then in giving inforua-
tion and ndvicoe concorning the inturprotation of roegule-
tions and direetives and the ostablishucnt and corrying out
of ndninistr:tive procsdurcs, wag very appreciiblc, Taking
into account tho tiilc spent on this kind of werk during the
courss of inspoctions 2nd visits of obscrvatien, it anounted
on the average to an cstinated twonty-five perecnt of the
section's tine,

46, Typs: TIn nll echolons, the inspectors gonoral wers
Trequontly called upor. to roviow and corwisnt uzon propos;ﬂd
dircetives, Ocensionally the inspuctor general prepared dir-
sctives, In addition to this, all inspectors gencral wery
frecuently consult.d on quostions periaining to welfare and
sundry funds, property sccounting, ness gccounting, and dis-
ciplinary mrobleus, Corps nnd, particularly, aruy inspectors
general were froquently consultoed by division inspuctors gen-
aral, In divisions thers vos a rapid turnover in line of-
ficers ~nd nany of then wore relatively inoxperionced in 2d-
ninistrative nntters and, cspocially during combat, had lit-
tle tine to road and digest the various pertinent dircetives.
It wis gunerally understood that because of thy nature of
its work, the inspoctor gunoeralts scotion wis ruasonably
Fonilinr with the current dircetives on iwany subjucts. Re-
Presentatives of the inspoctor guneral's ssotlon woere 1D
frequent contaet with all cehelons of the division on in-
srections, visits of obscrvation, or naking investigntions
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or studies, As a result, the inspecetor generzl's ssction
was v.ry freauently being aslked for adviec rogarding nany
riatters of adninistration. In the intercst of "getting the
job done", it goenorally was the practico id divisions for
the inspector genceral's section to give tho answer to these
nugstions, if it was kunown, or to gut the answoer as proapt-
1y =s possible. The objuetive was to help the unit,

CHAPTIR 5

HOU-FUNCTIONAL OPZRATIONS

47. In porps and higher ¢chelons, the work of inspcetor
genern 1118 siotions was generally confined to functional
operaticns such us inspoctions and investigations, In a few
instances, officurs of the saection woere nenburs of spocial
ond guncral courts nartial, and, in two corys 2t least, the
inspoctor goncral wis placed in cormand of the rear cchelon
of the headguartoers, Inspectors gonernal and their senior
~ggsistnnts oceasionnlly served on bonrds of officurs.

L8, In divisions, there was nuch nere froguent usc of
officurs of thu insp etor general's gcetion on non-func-
tional dutics, SBuch dutics includod 1wnborship on courts-
nareial, ~cting as trial judge advocuts or defenss council,
nbnb‘rshlp on arny zxchange council, awards and decorations
hoard, vronotion boards, invoestigating bonrds, officoer can-
didqtc boards, acting as ¢lains officer or assistont cleins
offiocr, cormandcer of the rear cchelon of the hendquarters,
cormnd..r of the division rest centar, acting 2s assistant
G-3 or G-4, rsviowing all rcports of sarVUy, cortificatoes
of expuenditurs, clainsg roports, and investigations nade by
lower cchelons, In nany divisions, officers of the Inspect~
or Gonoenl's Depnrtuent perforied nonc of thesc non-fune-
tional dutivs., In a fow divisions, thoy purforiwd nerly
111l of thow to the c¢xtent that scvonty-five percunt or LIOTs
of thuir tine wasg so occupied. In n nzjority of thoe divi-
siong, about twenty-five percont of the tine of the officors-
of ths Inspector Guneral's Departient was criployed on non—
functional opurations,
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PART THREE
=

COCLUSIONS AMD RiECOLZIBNDATIONS
e e e e e ey

CHAPTER 1
SECTION -1
CONCILUSIONS

49. That the inspector general's secticns ol the
army ground force units in the Furopean Theater of Overa-
tions fulfilled the Guties of their sections to the extent
of making such "Ingnectlions and investigations as the
comiander may dircct,” as set forth in paragranh 36a,
Field Isnual 101-5, dated 19 August 1940, (Quoted in
paragraph 5, of this report)

_50. Thet the operztions of inspector zenerel's
sections did not, in general, cover the whole sphere of
inquiry envisaged by paragradh lc(l) Ariy Repulations
20-5, dated 27 ilay 1942, &and paragraph 36b, Field uanual
101-5, cated 19 August 1940. (Quoted in naragraphs 2
and -5, respectively, of this report)

51. That therec was a tendency to restrict the sphere
of operations of unit inspectors general to formal investi-
gations end the inspection of personnel records, welfare
ard sundry funds.

52, That a disproportionate amount of Hime was spent
by a majority of the inspector general's sections on ncn-
functional operations, to the detriment of the perforu-
ance of their particular function as envisaged by Army
sgulations.

53. That in a few units it was found feagible,
possible and desirable to cxempt the officers of the
uit i1nspector generalts section from the performance
of non~functional dutics such as membership on courts
mertial, hoards of officers, etc,

54. ~That it has not generally been found satisfactory
to have tae inspector general come under the supervision
of the assistant chief of gtaff, G-1, of the starf on
which he serves but is preferable to have him report
directly to the chiel of staff or co.manding general.

55. That it is desireble that-at least one officer
of the inspcetor goneral's section, preferably the inspec-
tor general, together with a stenographer, be loecated
within et most one~half hour's traveling time by motor
vehicle, of the commanding general and chief of staff.

. 56. That the annual gereral inspection was lmprac-
tical and unnecessary in the theaver of operations.

57. That there was a tendency on the part of many
inspectors general in making inspections of administra-
tive records, especially personnel records, to go beyond
the limits of inspection and actually to perforn the work
which was the function of other branches.
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58, That although formal reports of inspection are
desirable in certain cases, the general use of informal
reports is proactieszl and satisfactory in a theater of
operations.

59. That the use by inspectors general of technical
specialistes from the services as asslstants during inspce~
tions is desirable.

60. That check lists are useful and important aids
to the inspcctor general and his assistaats,

61. That detailled instructions such as thoss con-
taincd in recent War Jepartuent Training llanvals arc of
material assistance in the standardization of adminis-
trative procedures,

62. That the requiremcnts of certain theater direct-
ives, althoush they could be et by communication zone
and sorvice units, could not be fulfilled by iafantry
units while engaged in active combat.

63. That the neeessity for wodifying locally the
requirements of certain thoater direétives Lo mect con-
ditions existing in units actively cngaged in combst had
a tendency to bring about loosencss and carslessness in
following other directives, and resulted in the lack of
uniformity in procedures,

64,. That therc wag a toundency to use insvectars
general Tor the investigation of individual criminal
cases which should have teen investigated by Provost
llarshal personnel,

65, That, although formal Treports of investigation
continue to be necessary in the more scriows tyvnes of
investigations, the use of informal rcports, eitier
verbal or written, is practical and dcszirable in the case
of ruvlatively minor investigetions aad in certain cases
where the allegabtions are discloscd to be unfounded.

66. That the lack in subordinatc units of personnel
trained and experienced in tho naking of investigations
resultcd in the use of imspcuetors geacral for naiking
many minor investigations which should have bgen conductéed
in those units.

67. That information and advisory scrvicc by the
inspector goneral's scetion is a uscful am proper func-
tion of the unit inspietor gencral.

3nCcTIOoN 2

RECOLLLNDATIONS

3

68. ‘That greater cmphasis be placed upon the usc of
unit inspsetors general in the broad sphere of inquiry
cavisaged by paragranh le{l) Army Rogulations 20-5, Gatcd
7 llay 1942. (Quoted in paragraph 2 of this ruport)

69. That the unit inspcetors general roport drlrczctly
to the chlef of staff or commanding general of their
headquarters .

17



70. That unit inspectors general confine theip
operations to fact finding and advisory functions ang
not perform detailed administirative work which is the
function of other brancheg and dcpartments,

71. That in the preparation of dircetives by higher
headquarters more study vc given %o the practical apoli~
cation of the requiremoents to unlts actively cngaged in
combat and where it is recognlzed that the sane require~
ments cannot be et by communications zonc units and
combat units alike, & distinction be madc botween the
two and practical requircments for each be made.

72. That provision bs made in the Tables of Qrgani-
zation of regiments and other comparable units, for the
ineclusjon in their hcadquarters of two officers, onc
captain and onc first lisutcnant, with necessary clerical
help to include ono stenographer, as investizating and
claims officers, to conduct ninor investigetions, clainms
investigetions, investigations under the 70th Article of
War and to act as surveyings officers.

73, That individual criminal cascs be investizeted
by pcrsonnel of the Provost Marshal's office.

7L, That more emphasis be placed upon the.use of unit
inspectors general in making overall surveys, studles and
ingquirics lceding to recommendations for preventive
"measurcs as well as corrective measures,
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