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MISSION: 	 Prepare a Report and Recorlriendstions R d i i t i n g  to 

:Ldninistrative! Operations o f  Inspecsors  General i n  

This Theater, 

The General Board was establ ished by G e n e r a l  Ord-
ers 128,  Haadqunrtcrs European Thsa tc r  of Opora t ions ,  US 
izrly, da tdd  17 June 1911.5,ns nrlended by General Orders 182, 
d a t e d  7 Aueu3.c. 194.5 and Cenors l  Ordor s  312 dated 20 P?oVJubdr 
l9l+5, Headquarters United States  Forces ,  Juropcon T h e a t a r ,  t o  
prepare  n fwctunl analysis of the s t r a t egy ,  t ac t i c s ,  and ad-
n i n i s t r a t i o n  eriployed by the  Unitod S t c t e s  forcas  i n  t h e  
Europdnn Theater.  
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1. 'dhe Theater Inspec to r  General ' s  Sectior., 3 G . s d -
quartc-r-s c i t e 0  S t a t e s  Aray Forces i o  t h e  B r i t i s h  Is les  
was o s t a b l i s i ? e d  4 A 9 r i l  1 9 4 2 , ' i n  Londoc, m g l a i l .  On 0
June 194.2 t!le h a d q u a r t e r s  was redesignated R e a d q m r t e r s  
Zurogcan 3lhea'ier of Operations United S t a t e s  A r m .  I n  
Jzriuary 194it ;hc I n s p ~ c t o rGeneral's Sec t ion  o f  heed-
q u a r t e r s  Se rv ices  of Supply,  Suropean Theater o f  Osera-
t i o n s  ',vas absorbed by t h e  ThEatsr Headquarters S e c t i o n  
and t h c r s a f t s r  t h e  Theater Inspsctor  GenLral se rved  both 
h c a d q u a r t e r s .  I n  September 19ir-4 t h e  o f f i c e  of t he  
Thcatkr  Inspector Geceral was moved t o  P a r i s  when t h e  
Headquar te rs  Zuropean Theater of Operations wes e s t a b -
1ish(j6 ther e,  

2 .  The Ins_oector  Genaral's S c c t i o n ,  Eeadquar ta rs  
S e r v i c e s  3 T s n 
of thk hLadquar t s rs  24 :'lay 1942 i n  Lonfion, England. The 
moving o f  this h s a d q w r t s k  on 1 9  July 1942 to Cheltenham, 
Xnsland, marked t h e  biginning of Inspcctor Genoral a c t i v i -  
t i c s  i n  Ycrv iccs  of' Supply.  The s e c t i o n  continusd t o  
f u n c t i o n  u n t i l  January 1944 when, as  a r e s u l t  of a p a r t i a l
c o n s o l i d a t i o n  o f  Heedquarters S 6 r v i w s  o f  Supply w i t h  
Ileadcjuarters &rosean Theater of Operct ions,  i t  was absorb-
cd by tho ThGatcr Inspcctor  General's S e c t i o n .  

3 .  ' I n s p c c t o r  Gcncraal a c t i v i t i a s  in t h o  A i r  Forcos 
bogan wi tK ; fhT&T?m of' the  Zichth Air Force i n  tht 
B r i t i s h  Isles i n  Amil 1942. Thc i!inth A i r  F o r c e  a r r i v c d  
f'roio 1Topih M' r ica  in Scptcmbcr 1943. Th;sa two wcrc 
o s g a n i z e d  i n  January 1944 under a headquartsrs  Besignairtd 
Unitcd S t a t e s  S t ra t s ( ; ; i c  and T a c t i c a l  A i r  Force .  This new 
hcadquertcrs  contained an A i r  Inspector's % c t i o n  i n  
which t h o  nir inspector was a l s o  t h a  I n s p e c t o r  Genoral.  

4. n c t i v i t i e s  of Inspcctors  Genaral i n  Ground Forces  
i n  t h c  ~u. r$or* ' rmt%yof  Opcration began x i t h  t h o  a r r i v a l  
of  c o r p s  m a  d i v i s i o n s  i n  t h e  Unitcd E;in,?dom i n  t h e  f i r s t  
q u a r t e r  of 1942. l i t h  the invasion of North A f r i c a ,  7 
November 1942 gr0ur.d f o r c e  u n i t s  i n  the B r i t i s h  Isles hav-
i n g  i n s p e c t o r s  zsnora l  were reduced. I n  Septoaber 194.3 
Roadqusr t6rs  F i r s t  Unitad States Army a r r i v e d ,  and s h o r t l y  
t h e r e a f t o r  Eeadqunrters  o f  1st U.S.  Army Group ( l z t e r  be-

1 2 t h  &Army Group) was a c t i v a t e d .  Both of t h e s e  head-
quar te rs  inc luded  an  Inspector  Genera l ' s  S e c t i o n .  



Tho P n k d  U n i t & ' S t = t c s  A r m y  o r r i v i d  i n  3;Iarch 
1944 end w l t n  t h c  F i r s t  Army was p l a c o d  undsr t h c  nGw 
group h c a d q u a r t c r s .  Fol lowing  tho i n v a s i o n  o f  souchLrn 
FrmcL 15 Auzust 1944, t h o  6 th  Ariay Group c m ~undcr thi 
c o n t r o l  o f  thb Zuropoan T h a o t o r  of Opere t ions .  T n , t h c
months i L s d i n g  up t o  V-E Dzy, 8 Kay 1945, tho 1 2 t h  AriW 
Grouy and t h c  6th A m y  Group hcsdod up ground forci .  
t r o o y s  i n  thG Eur opcan Thca t c r  . 
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5.  Thuatcr  nnd Cormunicat ion Zonci I n s + c t o r  
G c n l ; r z l f s  S c c t i o n s .  On 7 Tanuary 1944 t h c  Thl-atLr 
I n s 2 L c t o r  Gb.ncl;ral's S i i c t i o n  a b s o r b e d  thL SLrviccs  of~~~~ ~ 

S u p b i y  I n s p i c t o r  GcnirelfS S i c t i o n  and t h e  
~-
two f u n c t i o n &  

a 6  o n e  o r z a n i z a t i o n  i n  thc; European Th-ztcr  o f  C2ori: t ions.  
Tho T h m t e r  Ins_ni-;ctor Gcnbral ,  o p c r n t i n g  undir t h o  Thentzr  
Coramandcr, c s t e b l i s h b d  y o l i c i t i s  cnd ob ta incd  pbrsonnsl for 
thb Ground ana A i r  Porccs. In Juns 1944, th; Air Forcc 
o b t a i n t d  i n s p e c t o r s  gbnsral d i r 6 c t  fram t h e  S t e t e s ,  t h u s  
r c l i L v i n g  Thuct t r  o f  this work. Supervision cnd coord i -
n a t i o n  W E B  hcndlcd t h r o u g h  thcj InspGctor  Goncral on t h c  
s t a f f  of' thi; United S t a t L s  Ytratcigic  A i r  Forcci. F o r  ~ h o  
Ground F O T C C ; ~  t h e  s u p e m i s i o n  Lnd c o o r d i n a t i o n  was con-
ductLd through Inspcc tors  G&n;.rLl o f  tha  6 t h  and 1 2 t h  
Amiy Grou:>s. 

6. A i r  Force I n s p c c t o r s  Gcncra l .  Thi A i r  PorcLs 
had I n s p c c t o r s  G c a d n l .  on thG staff of EIccdquarters
U n i t e d  S t a t e s  S t r q t c g i c  A i r  Forces  ana w i t h i n  cach i m j o r
co..uaand Undzr t h a t  ! icebquartt ;rs down t o  an& including
t h z  s taff  of ':'iing ComraandLrs. 

7. Ground Forcc I n s p c c t o r s  Ginzral. Thc: 6 t h  and 
1 2 t h  krAny-Grougs cach had I n s p c c t o r  Gcnzral's SLct ions  
i n  t h c  h w d q u o r t c r s .  Tlicso scct ioos supc;rviscd and co-
o r d i n a t e d  t h s  viork of t h e  var ious  Insp t ic tor  G c n o a l ' s  
SCTctions in r;ho flruics under oach r i s g G c t i v s  h a c t l q u a r t u s .  
Thb  ArIty In socc to r  Gtinaal 's  s i c t i o n  i n  t u r n  suocrvisad 

PROCURJZRT AKD I1ETRUCTION 

8 .  P r o c u r c m n t .  Tlic ob ta in ing  o f  conmissionid 
o f i ' i c k r s  'to f i l l  t e b l a s  of o r g a n i z a t i o n  and t a b L s  of 
cllotiilbnts prc;gcntc;d a c o n s t a n t  problcffi, Somb mrCj s a n t  
f r o m  thG United S ta tus  b u t  no t  as mcny as wrt r t q u i s i -
t i o n & .  Thc s o l c c t i o n  o f  j f f i c o r s  i n  t h c  Theater  was 
g i v m  cont inuous  a t t o n t i o n  and f r o n  this,scurctj c a w  thhc 
m t j o r i t y  o f  f i l l e r s  2nd rLplacbruLnts uf ' tkr  D-Day, 6 June 
1944. TIic scm d i f f i c u l t y  was 6ncountcrc.d i n  thb Luro-
puan Thiatcir  t h a t  w c s  s a i d  t o  havi. e x i s t i d  i n  tha  U n i t c d '  
S t o t c s ;  t h a t  i s ,  o t h m  ogcnc ic s  w r G  r d u c t a n t  t"0 ~ c l c c s G  
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o f f i c d s  w i t h  t hc  qua l i f i ca t ions  rcquirLd f o r  t h L  InsQLc- 
t o r  GLnLrc?19S DLpcrtlnLnt. A nu?ibLr of o f f i c L r s  wLrb ob-
t n i n L d  i n d i v i d u n l l y  by scnior  inspLc tors gLnLrE1, ,ivLr, 
t r c i n i n g  and t h L i r  d L t c i l  i n  thL DLpcrtabnt cifLct,d.  
Four o r i c n t c t i o n  schools o p a t c d  by t h  Th,atLr Inspec-
t o r  GijnLral bctiiccn G c t o h r  1944.end Tkrck 1945 I r o v i d d  
jC o f i i c L r s  of coinppcny y e c i ~ s ,most o: hi6 con-who^ ~ E C  
sidcrcb3.L cosizbat sc rv icL;  27 ol '  t h L s t ;  n t r L  essi_a,c: t o  
A r i i I i L S  End 11 t o  Comunicat ion Zonc cm"nds .  ThL bas ic  
p o l i c y  w a s  t o  rc.pk.occ sLnior copte ins  i n  d i v i s i o n s  w i t 5  
t h L s L  nLw o f f i c k r s  m a ,  i n  t u r n ,  a s s i p  t h L  s i n i o r  ea?- 
t a i n s ,  wit11 lor.?;Lr Lx1cLribncL i n  Inspcc tor  GcnLrolis ,/3Tk, 
t o  Corps ,  Arnits or  C0,nnunication ZOnL comands.  

9. I n s t r u c t i o n .  Inspdctors Gcnere1 a r r i v i n z  f ro ,c
t h c  u n i t d  g t a t c s  W G ~ Lgiven 2n o r i m t s t i o n  c o ~ r s c ; ,  z r i o r  
t o  nssignmLnt,  t o  f n a i l i a r i z i  thGm wi th  p o l i c i i s  2nd pro-
cedurc;s o f  t h L  Thistcir. Of f i cu r s  s s lbc t cd  i n  t h c  TheotLjr
wbre g i v ~ nb a s i c  i n s t r u c t i o n  i n  o r i k n t s t i o n  schools  fol-
lowed by on-thc- j o b  t r h i n i n g  undLr the s u p s v i s i o n  of 
I n s p L c t o r s  G a m a 1  p r i o r  t o  d b t a i l .  
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10. A l l o t n o n t s  f o r  Thbatcr end Comunicction Zono 
Ins  o e t o r  Gr;n,;rcl's Sbc t ions .  Grades and nmibers of  aer -
_E_r_sonne for t h e  aeaficuarters &ropean Theater  o f  Cipeimtions,
Headquarters Comnunication Zone &fi suborii inate &e see -
t i o n s  were  a l l o t t e d  by t h e  War Departnent based  on es t i -
rnntes o r  aalui&y t a b l e s  submitted bjr t h e  Theeter Coiilander. 
I n  t he  c o u r s e  of t he  growth of  these headquhrters f ' roa  t h e  
b e g i n n i n g  i n  e a r l y  19!+2 t o  D-Day, 6 June 1944, a l lo t , nen t s  
were  p e r i o d i c a l l y  increased  based on success ive  phases  of 
o p e r a t i o n .  The g a d e s  End nmbers  of personnel  f o r  the 
I n s p e c t o r  Genera l ' s  Sec t ions  of t h e  heztdquarters were 
s u b - a l l o t  t e a  by t h e  Theater  Keafiquerters besed on e s t i -  
mates p r e p a r e d  and submitted by t h e  Theater. I n s p e c t o r
General. ;[bile t h e r e  were usua l ly  s u f f i c i e n t  vrsrrant 
o f f i c e r s  and e n l i s t e d  grades ,  a t  no tiae did  ihe a l l o t -
ments of cormissioned o f f i c e r  g rades  m e t  t h e  estilaatea 
requi re r l ien ts  The def i c i s n c i e s  i n  of;icer a l l o t n e n t s  
were inos t  s t r i k i n g  a t  base s e c t i o n  l e v e l  where t h e  inejor
p o r t i o n  of i n spec to r  general  work i n  s e r v i c e  f o r c e s  was 
accompl i shed .  Inc losu re  ,ylshows t h e  a l l o t t e d  and s e t u a l  
s t r e n g t h  of o f f i c e r s  and warrant o l l ' i c e r s  OD_1 A p r i l  1944 
f o r  t h e  I n s p e c t o r  General 's  Sec t ions  of headquarters  of 
t h e  T h e a t e r  and base s e c t i o n s .  C o l m n  (8)  shows the 
r c l o t i o n s h i p  of t roop  s t r s n g t h  i n  base s e c t i o n s  t o  inspec-
tor g e n e r a l  commissioned o f f i c e r  s t r e n g t h .  I n  t h e  months 
f o l l o w i n g  6 June 1944 and enJing 1with V-3 Day,  8 iiay 1945, 
the a l l o t t e d  s t r eng th  of Inspec tor  G e n e r d ' s  s e c t i o n s  was 
c o n s i d e r e d  the a c t u a l  s t r e n g t h .  The Theater I n s p e c t o r  
G e n e r a l  secured a d d i t i o n a l  grades and n m b e r s  of o f f i c e r s  
ana e n l i s t e d  men f r o m  t h e  g e n e r s l  z l lo tment  t o  t h e  Theater 
for now base s e c t i o n s  and f o r  s t renghening e x i s t i n g  base 
s e c t i o n s .  During th i s  l a t t e r  pe r iod ,  t h e  average of corn-
rn iss ioned  o f f i c e r  s t r e n g t h  t o  t roop  s t r eng th  was one t o  
12,207. 

11. I n s p e c t o r s  General for Cormriiunication Zone. It;w a s  t h e  cons ide red  opinion o f  1 5  Inspec tors  Geneynl i n  
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C o m u n i c a t i o n  Zone codil;llands t h a t  t h e  a c t u & l  nmbcr  of 
1ns ; )ec tors  Gen€ral av i i i l sb le  f o r  s e rv i ce  f o r c e s  f u n c t i o n s  
w a s  Srora 10 p e r c e n t  to  1 5  percent  below t h e  des i red  f i i u r e ,
an& t h a t  t r o o p  s t r eng th  p e r  o f f i ce r  should not exceed 
10,000. T h e  es t i ioa te  was supported no t  only by eraGini- 
t i o n  Of r e l a c i v e  s t r e n g t h  of comand per  I n s p c t c r  General 
( I n c l o s u r e  ,;ile n d  yarai;ruph 10  Ebove), bu t  by f a c t s  
cove red  i n  a sepa ra t e  study of f7Functionol Operations of 
I n s p e c t o r s  General. I n  CoLudunication Zone.', the  Theater 
General. Board,  United S t a t e s  Forces,  European Theater.  
I n  t h e  s t u d y  r e f e m e d  t o ,  i t  was found t h a t  l i i i t a t i o n s  
of o f f i c e r  personnel  confined t h e  work of  ComunicaCion 
Zone Inspec tors  General t o  inves t igc t ions  end i n s p e c t i o n s
of Crooy u n i t s  t o  t he  exclusion of' t h e  broeder f i e l d  o f  
i n s p e c t i o n s  a n d  i n q u i r i e s  envisioned i n  paragraah 36b, 
F i e l d  Nanual l @ l - 5 .  

1 2 .  T a b l a  of Organizction f o r  Ground Forces.  A r a i e s ,  
Corps and D i v i s i o n s  operated unde? apTroved yiar D e y a t x n t
t a b l e s  of  o rgzn iza t ion .  The Inspector Generalfs S e c t i o n  
f o r  t h e  Army Group had n o  tab le  of o i g n i z s t i o n  but opera-
t e d  u n d e r  an author ized  hllodance. The consensus of cou-
b a t  e x p e r i e n c e d  o f f i c e r s  i n  the  Europeen Theater i n d i c a t e s  
t h a t  t h e  t ab le s  o f  organiztition f o r  t he  Inspector Genera l ' s  
S e c t i o n  i n  the various headquarters requi red  revision, a s  
i r - d i c a t c d  i n  Inc losu re  NO. 2. 

a. Arm Grou Head u a r t e r s .  Four Inspec to r s  
Genera l  w i t h  cor;t3t ex;erien& i n  Arm Group Headquarters 
o r  higher echelon were questior.ed wi th  reference t o  t a b l e  
of o r g a n i z a t i o n  for Inspec tor  General 's  s e c t i o n  f o r  an 
A r q  Group H e a d q u a t e r s .  The consensus was t h c i t  t h e  
I i i s y e c t o r  Genere l f  s sec t ion  shaulci b e  div ided  i n t o  two 
s u b - s e c t i o n s  : 

(1) "Ar;Ry Group Heedqwrters  s e c t i o n  with 
one br igadier  gene ra l  and one co lone l  
t o  e s t a b l i s h  p o l i c i e s ,  conduct 
inves c iga t ions  and su$er vise l o w e r  
echelons. The g a d e  of b r igad ie r  
genera l  was recoimended i n  order to 
give  the  p r e s t i g e  and au tho r i ty  
requi red  a s  a ~ i e r s o n o l  re - j resenta t ive  
or t h e  Amy ",or9 C o u c n d e r .  ' 1  

(2.)  "Specia l  Trooys s ec t ion .  This  s e c t i o n  
t o  p e r f o m  I n q e c t o r  Cenerzl  du t iEs  
f o r  sgec iu l  t roops  of kriny Group !lend-
?uarterfi ,  es t hese  trooTs normally
alqxoximate e Divis ion i n  n m b e r .  
personnel f o r  this  s e c t i o n  was m d e  
the  same a s  fo; 2 d iv i s ion . i t  

b. Bead uartars s e c t i o n .  The Yr inc ipa l  
char-ges i n  Army Headqeqrters I n s E  c t o r  Generel 's  s e c t i o n  
f r o ~ i ~  o r g a n i z e t i o n  were t h e  a d d i t i o n  O ft h e  old t a b l e  of  
one b r i g c d i a r  genera l  end the  de l e t ion  o f  one l i e u t e n s n t  
c o l o n e l .  The a a d i t i o n  of nn o f f i c e r  i n  t h e  grade of 
b r i g E d i e r  general  was recomnended i n  order  t o  proiride one 
o f f i c e r  w i t h  t h e  y r e s t i g e  and au tho r i ty  r equ i r ed  c s  a per-
Soriol r e p r e s e n t e t i v e  of t h e  A m y  Comander. 

c .  corps  Headqunrters Sec t ion .  The only  chcnge 
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i n  t h e  Proposed  t a b l e  over  t h e  o l d  t a b l e  of o r g a n i z a t i o n  
Of t h e  I n s p e c t o r  General s e c t i o n  was wi th  e n l i s t e f i  men. 
X x p e r i e n c e  dur ing  r e c e n t  operat ions i n  t h e  c~~~~~~~ 
T h e a t e r  i n d i c a t e d  t h a t  t h e  o l d  t e b l e  of o r g a n i z a t i o n
a u t h o r i z e d  fewer men than  necessary f o r  e f f i c i e n t  
opera t ion. 

d .  D i v i s i o n  Headquarters Sec t ion .  It is genera l -
lY r e c o g n i z e d  t h a t  o f f i c e r s  of t h e  Inspec tor  Genera l ' s  
Depart inent  should have t h e  benef i t  of experience and 

and P O S S € S S  good judgment. To t h i s  a&,i t  h a s  
b e e n  t h e  P o l i c y  of t h e  War Depar tmnt  t o  d e t a i l  i n  t h e
I n s p e c t o r  General's Cepartmsnt o f f i c e r s  i n  tfie grade of 
c a p t a i n  and h i g h e r ,  experienced i n  co.mand of t r o o p s ,  and 
where p o s s i b l e ,  p a r t i c u l a r l y  i n  d i v i s i o n s ,  combat-seasoned. 
S e r i o u s  d i f f i c u l t y  was experienced i n  secur ing  o f f i c e r s  
w i t h  t h e s e  c u a l i f i c a t i o n s  as a s s i s t a n t  d i v i s i o n  i n s p e c t o r s  
g e n e r a l  in consequence of t h e  c1.3sed Table of Organiza-
t i o n  of  a d i v i s i o n  i n s p e c t o r  genera l ' s  s o c t i o n ;  i . e . ,  one 
l i e u t e n a n t  c o l o n e l ,  one capta in ,  ond one warrant  o f f i c e r .  
On numerous occas ions  o f f i c e r s  s u i t a b l e  as a s s i s t a n t  
d i v i s i o n  i n s p e c t o r s  genera l  have i n d i c a t e d  a d e s i r e  t o  
rCn;Ein i n  t h e i r  p r e s e n t  a s s i g m e n t  r a the r  than accegt the 
assistant i n s p e c t o r  g e n e r a l ' s  p o s i t i o n  . ; i t h  l i t t l e  pros-
p e c t  of promotion.  The consensus of  coaiiaoclers and 
inspectors g e n e r a l  of t3e  Third and Seventh United S t a t e s  
Armies was t h a t  the Table of Orgenizacion f o r  a d i v i s i o n  
i n s p e c t o r  g e n a r a l l s  s e c t i o n  should provids  a p o s i t i o n
vacancy  o f  nzjor  f o r  t h e  a s s i s t e n t  i n s 2 e c t o r  cene ra l ,  t3 
enoourege  i n c e n t i v e  and g r e a t e r  e f f i c i e n c y .  

1 3 .  Tab les  of Crganizat ion Tor  A i r  Forces .  A t  tL€ 
t i n e  this s t u d y  was  s t a r t e d  therc- were i n s u f f i c i a t  A i r  
F o r c e  I n s p e c t o r s  General wi th in  the Eurogean T h e a t e r  fron  
whom d a t a  f o r  reasonablc  t a b l e s  of organiza t ion  could b e  
o b t a i n e d .  

SZCTIOIJ 3 

DBTAIL OR ASSIGEEET OF 0FFIC;:RS 

14. I n s p e c t o r  Gensra l ' s  Dsparcxent. Should o f f i c e r s  
b e  a s s i g n e d  t o  t h e  Inspec tor  Gcncral's' Uzpartmbnt o r  should 
t h e y  be t l d e t a i l e &  insf the Department E S  et p r e s e n t ?  This 
q u e s t i o n  was asked f o u r  Conmanding G e n m a l s  arid 20 Inspec-
t o r s  Genbra l ,  One Co;,Lxnding G c n c r d  voted f o r  assigfixi-nt 
and the others were i n  favor  of continuance of t h e  d c t a i l  
p o l i c y .  ~ 1 1 6I n s p e c t o r s  Gljnaral  wore 50-50. An efficient 
Inspcc to l :  General  i s  one who can  observe a c c w a t c l Y ,  kxXW 
d e f i n i t e l y  when things a r c  r i g h t ,  p r 6 s s n t  h i s  thoui;hts 
t a c t f u l i . y  and c l e a r l y  and i s  energe t ic .  TO know d e f i n i t e -  
l y  when t h i n g s  a r c  r i g h t  o r  wrong end t o  c o r r e c t  them, 
t h e  Inspector genera l  must have know1edg-s gained t h o u &  
expuricncc; Tiis inspcc tor  w i l l  bc MOri:byith t;roogs.
efficient i n s p e c t h a  t roops  and cquipruont of t h e  branch  
of scpvice w i t 1 1  which he has ssrvud. Thcreforc ,  
C f f i c i L n t  r e s u l t s  w i l l  j o  obtained whcn t h c  i n s p e c t o r s  

o r  s e r v i c e .g e n e r a l  a r c  s e r v i n g  with t h e i r  former 

a.  Junior  Inspec tors  Gencrcl. I n s p c c t o r s  i n  
g r a d s s  of c a p t a i n ,  major  and l i c u t c n a n t  co lone l  c a n  ob-
t a in  t h s i r  cxpbriencs with line o r  s z r v i c e  o r g a n i z a t i o n s  
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p r i o r  t o  thsir d e t c i l .  

b .  Senior I n s g c c t o r s  G e n e m i .  O f f i c s r s  i n  t h e  
m a d a s  or' l i e u t e n a n t  c o l o n e l  End h i z h e r  can b e  a s s i m w d- .a 

t o  'th6 i n s p e c t o r  G e n e r a l P  s D e p a r t & i t  a f t e r  c o i r p l e t i n g  a 
r iunir iui  of two years d u t y  with t r o o p s ,  p e f e r e n c e  being
g i v e n  t o  t h o s e  who had c foul.  year d e t a i l  i n  t h e  I n s p e c -  
t o r  G s n a a l ' s  Depai-tdent. The s e n i o r  i n s p e c t o r s  g e n e r a l  
will p r o v i d e  continuin: p o l i c i e s  i n  t h e  DFipcrt&nt which ,
undcr til6 d s t e i l  s y s t c a ,  arc n o t  n lwzys  p r e s c n t ,  

e .  REscrve ~ n df k t i o i i a l  Gucrd  O f f i c e r s .  The 
iau. ior i tv  of  insUcctors  :?enora l  w i t h i n  thc Zurouscn  T h c c t c r  

1 5 .  I n s p 6 c t i o n s .  

a .  I n s p e c t i o n s  medo p r i o r  t o  coliibiit B i t h E r  i n  
t h e  U n i t c d  S t c l i c s  or ir, ths Xuropscn Theater  ere very
t h o r o u c h .  After t roop$ k n t t r s d  coliibnt, i t  was v c r y  d i f f i -
c u l t  t o  conduct n n y t h i n ,  resci i lbl ing an i n s p e c t i o n  txccipt  
f o r  checking rcicorck. I n  l i e u  of  i n s p e c t i o n s  d u r i n g  COLI-
b n t ,  v i s i t s  oi' o b s e r v z t i o n  o r  s u r v s g s  w c r e  mide. Thcss 
w i l . 1  be discuss6.d l o t c r .  Tho A i r  Fo rce  t r o o p s  vdcre i n  
inorr: pernansnt  L s t c b l i s h w n t s  Lnd i n s p e c t i o n s  were  ~ i a d s  
cSout  cvcry f o u r  ,,ionths. Troops i n  t h c  Coixaunicat ion 
Zonci wire i - i spcc tcd  tit i r r q u l a r  i n t u v c l s  w i t h o u t  i n t d -
f o r i n $  w i t h  t l i c i r  n o r d z l  CiutiLs. R c s t  p b r i o d s  f o r  d l  
t r o o p s  i n  any onG o r p n i z c . t i o n  were fwv 2nd f a  bLtvicen, 
cspcci::lly w i t h  thc  COii1bC.t t r o o p s .  T l h e r d o r c ,  f e w  in-
s p , c t i o n s  w c r C  ixadc o t h e r  t h a n  clicclcing p r o p c r t g  a n a  
cqulpmcnt 6 u r i n g  r G s t  p s r i o d s .  These record i n s p o c t i o n s
r G s u l t d  i n  2 gcncra l  13oiicy of c o n s i x u c t i v o  f t u i t -  
i"indin.3 o f  Ininor d e t t i l s .  FCWIns2octor -s  G ~ n o ~ a lfo l lowcd  
th; brocd p o i i c y  OB d e t c r i J i n i n g  t h n t  t h c  recorcs  wtsc in-
c o i ~ a c t ,  n o t i f y i n g  tlit s t c f f  s cc t ion  concerncd f o r  supLi--
v i s i  on cnG i n s t r u c t i o n  End rEchcclcing tile u n i t  t o  d o t c r -  
.~;ini w h i t h ~ ror n o t  t h s  n c c e s s c r y  c o r r c o t i o n s  w a s  iilcdb. 

b .  Visits of O b s c r v z t i o n  cnd  S u r v e y s .  V i s i t s  of 
o b n c r v c t i o n  2nd survevs ners nads f r s o u u n t l v  bv t h e  maior-
i ty ol" i n s 2 c c t o r s  g e i e r a l .  T h i s  r c s u i t e d  in o 6 t c i n i n z ; -
f a c t s  IJith t h s  l e a s t  possible i n t s r f e r e n c e  w i t h  t h e  t r o o g s ,
w h c t h m  L!iay were i n  co;ibct; o r  i n  t h e  r8c.r crees .  T h i s  
p o l i c y  cccountsd  for t h e  i ' e d i n g ,  lnrgc-ly of combct b z t t a -
l i o n  comi.nders ,  t h a t  thcy had no a s s i s t c i n c t  f roL i l t h e  
i n s p c c t o r  g snc r s l  whi le  i n  colnbst. O f  t h e  s r q  inspectors
,?cncrc;l c o n t a c t e d ,  one dcvoted  t h e  bulk o f  h i s  t i m e  t o  
ivork of  t h i s  type.  IIe obsemed  t h z  broad p o l i c i c s ,  s u c h  
cs s u l p l y ,  messing, e v e c u c t i o n ,  s t c . ,  on& renccred 
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vcllueble a S S i S t m c €  i n  t h i s  vvay t o  h i s  c o m n d i n g  gsnarLl.  
Few i n s p t c t o r s  gencrcil : J t h  c a b a t  u n i t s  Z G V C  t h b i r  t i o o 3 s  
an o p p o r t u n i t y  t o  r e g i s t e r  cor iqloints ;  t h u s  the c o m n d c r  
WLS d6;prived of tLis v ~ l u t b l ts o u r c e  of i n f o r x . t i o n .  
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b *  In?PcjctorS G G n s r e l  d id  not  g z i n  the  con- 
f i d e n c e  Of t h e  commanding gene ra l ,  

0 .  Commanding g e n e r a l s  d i d  not  r e a l i z e  t h e  

i n f o r m t i o n  they  could  have obtained $ b o u g h  t h e i r  

i n s p e c t o r s  g e n e r a l .  


The f i r s t  t w o  were p a r t i a l l y  e l i m i n a t e d  by more thorough 
t r a . i n l Q  of t h e  i n s p e c t o r s  genera l .  The t h i r d  was not 
c o r r e c t e d .  

16. R e f f u l a t i o n s .  The 20-ser ies  of &my Regulations 
w a s  writ ten d u r i n g  peacet ime and promulgated p o l i c i e s  
a p p l i c a b l e  t o  t h e  I n s p e c t o r  Genera l ' s  work i n  the United 
S t a t e s .  Exaiaples a r e :  annual g e n e r a l  inspec t ions ,  kct ion-  
L e t t e r s  IGD,  formal i n v e s t i g a t i o n s  and ulonthly r e p o r t s  of 
i n s p e c t o r s  g e n e r a l .  Copies of t h e s e  documents were 
r e q u i r e d  i n  The I n s p e c t o r  General's o f f i c e  i n  Washington, 
D . C .  It w a s  not p r a c t i c a b l e  t o  send t h e  r e p o r t s  t o  
iiasilingtoon, D . C .  I n  Xay 1942 t h e  I n s p e c t o r  General,  
European T h e a t e r  ob ta ined  a u t h o r i t y  t o  discont inue the 
a n n u a l  g e n e r a l  i n s p e c t i o n  and t h e  four r e p o r t s  mentioned 
above. T h e r e  were no p o l i c i e s  e s t a b l i s h e d  by The Inspec- 
t o r  Ueneral p r i o r  t o  t h e  depar ture  oT the  i n i t i a l  t ask  
f o r c e  f o r  t h e  European Theater .  

SZCTION 2 

TECENICAL SUPCRVISION 
19. T h e a t e r  and Communication Zone. The Theater 

. 	 Inspec tor  Genera l  was charged t h e o r e t i c a l l y  with technica l  
s u p e r v i s i o n  of a l l  work of the i n s p e c t o r s  general  i n  the  
European T h e a t e r  of Operat ions.  A s  a mat te r  o f  pol icy and 
i n  a c t u a l  p r a c t i c e ,  a s i d e  f rom rev iewing  r e p o r t s  submitted 
t o  the  T h e a t e r  Headquzrters  by i n s p e c t o r s  general  of A i r  
and Ground Forces ,  a d v i s i n g  on t e c h n i c a l  raatters and pro- 
v i d i n g  rep lace lnents  f o r  t h e  Ground F o r c e s ,  t echnica l  
s u p e r v i s i o n  of i n s p e c t o r s  g e n e r a l  i n  t h e  United S t a t e s  
S t r a t e g i o  and T a c t i c a l  A i r  Force and t h e  6 t h  an8 12th  
tirluy Groups  was l e f t  t o  t h e  s e n i o r  i n s p e c t o r s  general 
of  these ulajor commands. The T h e a t e r  Inspec tor  General 
more c l o s e l y  superv ised  t e c h n i c a l  p o l i c i e s  of inspec tors
g e n e r a l  of Coiuunica t ion  Zone cormands. T h i s  was 
i n h e r e n t  i n  t h e  f a c t  t h a t  a f t e r  17 January 1944, tile 
T h e a t e r  I n s p e c t o r  General ac ted  as t h e  Inspector  General 
of H e a d q u a r t e r s  Cormunication Zone. The ex ten t  of techni-
c a l  s u p e r v i s i o n ,  however, was l i m i t e d  t o  the procurement, 
assighnent and t r a n s f e r  o f  pBrSOflnel, reviewing of reports
of i n v e s t i g a t i o n s  and c e r t a i n  i n s p e c t i o n s  forwarded f r o a  
base s e c t i o n  h e a d q u a r t e r s  and f u r n i s h i n g  advice and 
a s g i s t a n c e  r e l a t i n g  t o  s u b j e c t s  r e q u i r i n g  Special  eJ911asis* 

20. T e c h n i c a l  Superv is ion  ih CrounB Forces. The 6 th  
and 1 2 t h  Army Growps I l l spec tors  Genera l  supervised the 
work of t h e  i n s p e c t o r s  genera l  i n  t h e  lower echelons of 
t h e i r  r e s p e c t i v e  comiiands. Thei r  c o n t a c t s  were s a i n l y  
w i t h  t h e  s e c t i o n s  although on a f e w  occasions they army 

W e l l t  t o  corps and d i v i s i o n s .  The army i n s p e c t o r s  general  
s u p e r v i s e d  t he  work and p o l i c i e s  of corps  and d i v i s i o n s .  
The q u e s t i o n  of who should i n s p e c t  army u n i t s  a t tached  t o  
a l o w e r  u n i t  was always under d e b a t e ,  Sone d i v i s i o n  
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commanders wanted t h e i r  i n s p e c t o r s  genera l  t o  inspect  and 
c o n t a c t  a l l  a t t a c h e d  u n i t s .  The c o r p s  commanders wantea 
t o  know how t h e  u n i t s  a t tzched  t o  d i v i s i o n s  were being 
handled ,  s o  d i r e c t e d  t h e i r  i n s p e c t o r s  ,general t o  inspect  
t h e s e  u n i t s .  The genera l  po l icy  was t h a t  t h e  attached 
u n i t s  w e r e  t h e  r e s p o n s i b i l i t y  O f  t h e  uni t  t o  which they 
were a t t a c h e d .  

21. T e c h n i c a l  Supervis ion i n  A i r  Forces. The Inspec-
t o r  G e n e r a l  w i t h  t h e  United S t a t e s  S t r a t e g i c  A i r  Force, 
o p e r a t i n g  O n  a pol icy  l e v e l ,  vias respons ib le  f o r  the 
s u p e r v i s i o n  of t h e  inspec tors  g e n e r a l  i n  the t h r e e  major
commands i n  t h e  mropean  Theater ,  Eighth A i r  Force,  Ninth 
A i r  Force  a n d  F i r s t  T a c t i c a l  A i r  Force .  The InsDectors 
General  i n  t h e s e  m a j o r  commands supervised the  w b k  i n  
t h e  lower  e c h e l o n s  w i t h i n  each command. This was accoa- 
p l i s h e d  largely through t h e  p o l i c y  of inspect ing the  
p r o c e d u r e s  of i n s p e c t o r s  genera l  i n  the  lower echelons. 
This  p o l i c y  produced e x c e l l e n t  r e s u l t s .  

SECTION 3 

RELATIONSTSBIT 'NITH STAFF 

22. T h e a t e r .  The Theater I n s p e c t o r  General ' s  Sect ion 
was an independent  a d m i n i s t r a t i v e  s t a f f  s e c t i o n  and repor t -  
ed d i r e c t l y  t o  t h e  Deputy Chief o f  S t a f f  of Theater Head- 
q u a r t e r s ,  who was a l s o  Chief of Stafr  of Comunication 
Zone I-Icadquerters .  General an3 s p e c i a l  s t a f f  sect ions of 
b o t h  h e a d q u a r t e r s  r e f e r r e d  n a t t e r s  f o r  coment  o r  a s s i s t -
ance d l r e c t l y  t o  t h e  Inspector  Genera l  i n  R rout ine  
manner; however ,  a l l  d i r e c t i v e s  for ac t ion  cai;le f r o a  t h e  
o f f i c e  o f  t h e  Chief of S t a f f .  

23. Communication Zone. I n s p e c t o r s  General o f  Com-
m u n i c a t i o n  Zone base s e c t i o n s  f u n c t i o n e d  d i r e c t l y  under 
t h e i r  c h i e f s  of s t a f f  o r  conmanding g e n e r a l s .  Without 
e x c e u t i o n  worthv of mentibn. t h e r e  w a s  e x c e l l e c t  r e l a t i o n -  -~ 
Ship and cooperHtion i i i  these  commands between t h e  Inspec- 
t o r  G e n e r a l ' s  S e c t i o n  and o ther  s t a f f  sec t ions .  

24. Ground Forces.  A majority of t h e  Inspectors  
Genera l  w i t h  t h e  Ground Forces opera ted  t i i rec t ly  under 
t h e  comrnanding genera l  o r  chief of s t a f f  and cooperated 
w i t h  the o t h e r  s e c t i o n s  of t h e i r  s t a f f .  The few instances 
where t h e  s p i r i t  of cooperat ion d i d  not p r e v a i l  were 

I n i t i a l l yu s u a l l y  t h e  r e s u l t  of c o n f l i c t i n g  p e r s o n a l i t i e s .  
t h e  i n s p e c t o r s  genesal  of a f e w  u n i t s  operflted under G-1 .  
This I r o c e d u r e  d i d  not produce t h e  best r e s u l t s  and i n  
most i n s t a n c e s  was changed t o  conform with t h e  general ly  
a c c e p t e d  p o l i c y  a s  s t a t e d  above. 

25.  Air Farce .  The A i r .  Force  originally had an Air 
I n s p e c t o r ,  normally a r a t e d  p i l o t ,  o p e r a t f x  under the  
comrnanding g e n e r a l  or chief of s t a f f .  In o n l y  two'cases  
w a s  t h e  ;iir I n s p e c t o r  an Inspec tor  General.  The Inspec- 
t o r  G e n e r a l ,  w i t h  t w o  except ions ,  operated under the  A i r  
I n s p e c t o r .  The A i r  Inspector  coord ina ted  and su l~erv ised  
t h e  work and p o l i c i e s  of the I n s p e c t o r  General ' s  s e c t i o n  
w i t h  t h e  T e c h n i c a l  and T a c t i c a l  s e c t i o n s  and *With t h e  
o t h e r  s t a f f  s e c t i o n s .  
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26. T h e a t e r  and Communication. .?'ne. Reference data 
werecoinpiled i n  t h e  o f f i c e  of the  lns$'&tor General, 
H e a d q u c r t e r s  S e r v i c e s  of Supply and l a t e r  i n  the o f f i c e  
of t h e  Theater I n s p e c t o r  General ,  l a r g e l y  f o r  use of 
o f f i c e r s  o f  t h o s e  s e c t i o n s .  Copies of usefu l  data  were 
r o u t e d  i n f o r m a l l y  t o  a l l  Inspec tors  General of  base sec- 
t i o n s .  I n  one i n s t a n c e  a ;oodel s e r v i c e  record  was pre -
pa red ,  p r i n t e d  i n  a r e q u i s i t e  number of copies ana given
comparable  d i s t r i b u t i o n  throughout t h e  Theater. I n  base 
s e c t i o n s  d a t a  i n  check l i s ts  p-ovided  each o r f i c e r  and 
e n l i s t e d  man concerned w a s  kept c u r r e n t .  I n  two of these 
commands c h e c k  l i s t s  on administrative and personnel 
r e c o r d s  were p r e p a r e d  and d i s t r i b u t e d  t o  a l l  un i t s .  

27. Ground Forces .  I n  about 50 percent of t h e  head-
q u a r t e r s  t h e  i n s p e c t o r s  genera l  kept  s u f f i c i e n t  data t o  
t h e  end tha t  n i s  s u c c e s s o r  coulZ c a r r y  on t h e  p o l i c i e s  he 
had e s t a b l i s h e d ,  Check l i s t s  were on hand i n  a l l  Inspec-
t o r  G e n e r a l ' s  s e c t i o n s  b u t  such e s s e n t i a l  information as 
u n i t s  i n s p e c t e d ,  Journalsand s t and ing  operating proced- 
ures  w e r e  missing i n  about  ha l f  t h e  s e c t i o n s  contacted. 
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SECTION 1 

c ONCLUSrOMS 

28- T h a t  many p o l i c i e s  and procedures l a i d  down f o r  
the  ~ o r kof i n s p e c t o r s  g e n e r a l  i n  t h e  United S t a t e s  a re  
n o t  a p p l i c a b l e  i n  a n  a c t i v e  t h e a t e r  of operations.  

29. T h a t  i n  g e n e r a l  t h e  Tables of Organization f o r  
i n s p e c t o r  g e n e r a l ’ s  s e c t i o n s  au tho r i zed  i n s u f f i c i e n t  
pe r sonne l .  

30. Th2t t h e  I c s p e c t o r  Genera l ’ s  Department was not 
p r o p o r l y  o r g a n i z e d  t o  meet t h e  s i t u a t i o n  encountered i n  
o v e r se a s  o p e r a t ion. 

31. T h a t  same coimanding g e n e r a l s  did not r e a l i z e  
t h e  f u l l  p o s s i b i l i t i e s  to be  de r ived  f rom the  inspector 
general  on t h e i r  s t a f f s .  

32. That prs-coubat  i n s p e c t i o n s  were i n  general  
s a t i s f a c t o r y ,  b u t  du r ing  combat t h e  inspections were 
i n s u f f i c i e n t  t o  produce t h e  bes t  r e s u l t s .  

3 3 .  T h a t  a ma jo r i ty  of t h e  i n s p e c t i o n s  corrlucted 
checked d e t a i l s  r a t h a r  than following the pol icy  o f  de te r -
mining when a un i t  nesded he lp  and obta in ing  the  necessary 
he lp  fsoii  one of t h s  s t a f f  sec2ions .  This resu l ted  i n  a 
f a u l t - f i n d i n g  p o l i c y  r a t h e r  than  a f ac t - f ind ine  policy.  

34. T h a t  a m a j o r i t y  of t h e  in sgoc to r s  general  did not  
use v i s i t s  of o b s e r v a t i o n  and su rveys  s u f f i c i e n t l y  t o  
o b t a i n  genera l  t r e n d s  wi th in  t h e  u n i t .  

35. T h a t  t o o  many formal  i n v e s t i g a t i o n s ,  as aga ins t
infor lna l  i n v e s t i g a t i o n s ,  were corducted and reported,  thus  
consuiiing t i m e  of pe r sonne l  and i n c r e a s i w  t t e  time 
r e q u i r e d  fo s  submi t t i ng  t h c  r e p o r t  I 

36.  T h a t  some of  t h e  i n s p e c t o r s  general were ine f f i -  
cient as a r e s u l t  of l a c k  of  experience gained throu2h 
d u t y  w i t h  t r o o p s .  

T h a t  i n s p e c t o r s  g e n e r a l  o b t a i n  be t t e r  r e s u l t s37. 
when assigned t o  uni ts  o f  a branch o f  s e r v i c e  with which 
they have f o r n e r l y  served .  

T h a t  t h e  independent c h a r a c t e r  of much of t h e36. 
i n s p e c t o r  g e n e r a l ’ s  a c t i v i t i e s  c a l l s  f o r  a d i r e c t  r e l a t i o n -  
s h i p  with t h e  chief  of  s t a f f  o r  commanding general  r a t h e r  
than  o p b r a t i w  through a gene ra l  Staff  Sec t ion ,  

SECTION 2 


REC01,E~”LIATIONS 
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39. That p o l i c i e s  a p p l i c a b l e  t o  a n  inspector  
g e n e r a l ' s  work i n  a n  m e r s e a a  t h s a t e r  S c  prepared. 

40. That t h e  Tables  of Organizat ion f o r  inspector
g e n e r e l ' s  s e c t i o n s  i n  Ground, Coiimurication Zone and A i r  
Fo rces  be r e v i s e d  t o  provide  rank m o r e  coinmcnsurots with 
t h e i r  d u t i e s  a n d  p e r s o n n e l  adequate  i n  nurabsr t o  perfor3
t h e i r  function. 

4.1. T n a t  c o n s i d e r a t i o n  be g i v s n  t o  tho  pfrmsnent 
ass ignment  of s e n i o r  i n s p e c t o r s  g e n e r a l  t o  t h e  Inspector
G e n e r a l ' s  Depar t f len t .  

42. That n o  annual g e n e r a l  inspections bc  required
i n  a c t i v e  t h e a t e r s  but t h a t  f a c t - f i n d i n g  inspect ions with 
r c p o r t s  iaade d i r e c t  t o  t h e  commander concerned, b b  sub-
s t i t u t s d  thercf  o r .  

12 




TABtES OF ALLOI'IANCW AND ACTUAL SJ!RENGTH 

TNSPECl'OR GENERht'S SECTIONS 


~ Q U A ~ E R S?JVROPEAN m T E R  OR OPERATIONS AND COPZPTJT6ICATION ZONE CObWNDS 

(11 (2) (3) (4) ( 5 1 (6) (7) ( 81 
Aver moop 

Total. Strength per  
Colonels Lt Cols Majars Captains WOs Officers I G  Off icer  

HeadqU-terU *T/A  +*bctud T/A A T/, A T/A A T/A A T/A A T/A A 

Central  Base Section 1 1 1  0 1 1 1 2 3 2 

s o u t h e r n  Base Section 1 0 2 2 2  2 0 1 s 1 5 5 

ygestern Base  s e c t i o n  1 1  1 c 3  3 ,  , 2 2 5 4 

*stern Base Section 1 G 1 1 3  3 e 0 2 2 5 4 

Northern Ireland Rase Section 1 1 1 1 1 1 1 1 3 3 

Svance Section 1 0 1 3 3 0 2 2 1 1 7 5 

Total com z 4 1 7 8 13 9 4 5 10 9 20 23 13,456 i 6 , m  

w o p e a n  Theater of operations5 ** 5 4 3 1  1 @ 1 4 5 1 0  10 

*Tables of Allowances 
**Actual Strength 
*"*I B r i g  caneral  

0 

d
H 
a 



1 
 1 

Lt C O l  ” 
Idajor 11 


$1Captain 

I*wo I 


502 


055 

213 

213 

247 

405 

055 

213 

247 


officers 
11
Lt COl 1 

I
Najor 1 


ItWO 1 


Enlisted r?en 

w s g t  502 1 


1 1 1 1 

4 3 z 1 1 1 

1 1 1 1 1 

1 1 1 

1 1 1 1 1 1 


1 5GZ 1 5C.Z 1 502 1 502 1 

5 C 2  1 502 1 


1 502 1 502 1 218 1 213 1 

1 213 1 

I 213 2 213 1 405 1 213 1 405 1 

1 405 1 405 1 

1 

1 213 2 213 1 213 1 213 1 

1 055 1 
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