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PART OiE

ADMINISTRATIVE OPERATIONS

CHAPTER 1
e

LISTORY AUD ORGANIZATION

SECTICN 1
HISTORY

1. The Theater Inspector Gensral's Section, Head-
quarters United States Army Foreces in the British Isles
was established 4 April 1942, in London, England. On &
June 1942 the hoadquarters was redesignated Headquerters
Zuropean Theater of Operations United Stetes Army. In
Jemaery 1944 <he Inspector General's Section of Heed~
guarters Services of Supply, Buropean Theater of Opera-
tions was absorbed by the Theater Headquarters Section
and thereafter the Theater Inspector Generel served both
hegdquarters. In September 1944 the office of the
Theater Inspector Gereral was moved to Paris wvhen the
Headquaerters Buropean Theater of Operations wes estab-
lished there.

2. The Inspector General's Scction, Headgquarters
Services of Supply ceme into belng with thé organizaticn
of the headquarters 24 May 1942 in Iondon, Englend. The
moving of this headquarters on 19 July 1942 to Cheltenham,
Ingland, marked the beginning of Inspcector General activis
ties in Scrvices of Supply. The section continued to
function until Januvary 1944 when, as a result of a partial
consolidation of Headguarters Services of Supply with
leadquarters Zurovean Theater of Operations, it was absorb-
cd by the Theater Inspochbor General's Section.

3, ‘'Inspector General activities in thc Air Forces
began with the arrival of the wsighth Air Force in the
British Isles in April 1942. The Ifinth Alr Force arrived
from North Africa in Septcmber 1943. Thase two wore
organized in January 1944 undeér a headquarters designatced
Unitcd States Strategic and Tactical Alr Forec., This new
hcadquartcrs contained an Air Inspoctor's Section in
which the Air Inspector was also the Inspector General.

L. Aotivities of Inspectors Gencral in Ground Forces
in the European Theater of Operatlion bggan :-711.;11 the alljrlval
of corps and divisions in the Unitcd Kingdom in T_she Tirst
quarter of 1942, With the invasiqn of North Africa, 7
November 1942 grourd force units in the British Isles hav-
ing inspectors gensral were reduced. In September 1943
Hoadquarters First United Statos Army arrived, and shortly
thereafter Headquarters of lst U.S. Army Group (later be-
came 12th Army Croup) was activated, Both of these head-
guarters inciuded an Inspector General's Section.




The Third Unltod Stuatus army arrived in March

1944 end with the First Army was pilaced under the now
group hoadquarterg. Followlng the invasion of southern
France 15 August 1944, bhe 6th Army Group camé undor the
contrel of the Buropean Theater of Opsretions. In the
months leading up to V-E Day, 8 lay 1945, the 12th Aray
Group and thc 6th Army Group headcd wp ground forcc
troops in the Europecan Theater.

ORGANTZATION

5. Thoater and Comunication Zone Inspsctor
Generel's Sgetions., 0On 7 January 1944 the Thoater
Tnspcctor Gencral's Scction absorbed tho Services of
Supply Inspoetor General's Scotion and the two functioncd
as onc organization in the Xuropean Theater of Coeratims.
The Theater Inspseter General, opsratihg under the Theater
Commander, cstablished policies and obtained personnel for
the Ground and Air Forces. In June 1944, the Alr Force
obtained inspectors general direet from the Stetes, thus
relicving Theeter of this work. Supervision end coordi-
nation was handled through the Iaspcector Geacral on the
stafl of the United States Strategic Air TForcs., For the
Ground Forces the supervision and coordinetion was con-
ducted through Inspectors CGencrol of the 6th and 12th
Army Groups.

6. 4ir Force Inspcctors Gencral. The alr Forcces
had Inspcctors Gencral on the staff of Headquarters
United States Stratogic Alr Foress and within each iiajor
coailand undcr that hcadquarters down to and including
the staff of Wing Commanders. .

7. Ground Porcc Inspcetors Genceral. The 6th and
12th Army Groups cach hed Inspoctor Goncral's Scetions
in thc hcadquartcrs, These sceblons supsrvised and co-
ordinated the work of the varjous Inspuctor Genural's
S¢ctions in the Aranics under cach rospective headgquarters,
The Army Inspoctor Genoralts scetion in turn supesrviscd
and coordinated the work of thse Corps cnd Division Inspsc-
tors Gonoral within cach Aruy.

CHAPTER 2

PERSOINEL

SECTION 1
PROCUR;MENT AND INSTRUCTION

8. Procurcmcnt. The obtaining of commissioncd
officers To Til1l tebles of organization and tableg of
allotuents pregoented a constant problem., Some were sent
from the United States but not as meny as were regquisi-
tioncd., The sclection of officers in the Theater was
given continuous attcention and from this . sourcs came the
majority of fillers and replacemcnts aftér D-Day, 6 June
1944. The samc diffieulty was encountercd in the Luroe-
poan Theatcr that wos sald to have existed in the United’
Statcs; that is, other aguneiss wers roluctant to rulcase
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officurs with thc qualifications required for the Insvec-
tcu'v Goneralts Departmcent. A number of officors WUIG Db-
talx}e@ individually by scnior inspcetors generel, siven
tralnlng_; and their detoil in the Depertoont ci‘feétfd.
Pour oricpntotion schools opcreted by the Theatur Inspec-
tor G@{iural betwoon Qctobur 1944 and March 1945 providud
3{3 officcrs of company srades, most of whom hed hed con-
Sldgrablu combat servicou; 27 of these woere assivnod to
Armics and 11 to Coamunication Zonc commends, Dhe basic
policy was to rcbpiace scnior capteins in divisions with
thgsu ncw officers asnd, in turn, assiin the sznior can-
tains, with lonzer cxporicnce in Inspéetor Gencral's work
to Corps, Armics or Comnunication Zone cosxmands, !

9. Instruction, Inspsetors General arrivine froax
the United Jtated were given an oricntetion coursi, vrior
to assignmunt, to familiarizc them with policies and pro-
cedures of the Theator, Officers selected in the Theator
were glven basic instruction inm orientstion schools fol-
lowed by on-the-job training under the supervision of
Inspcctors Gensral prior to detazil,

ALLOCATION OF PERSOMILL

10. Allotments for Theatcr and Coamunicetion Zonc
Inspcctor Generel'S Soctions., Grades and numbers 0T per-
sonnel Tor the Headcuarters guropean Theater of (Operations,
Headquarters Communication Zone end subordinate base sec-—
tions were allotted by the War Departoent based on esti-
mates or manning tables submitted by the Theater Coaaander.
In the course of the growth of thegse headquarfers from the
beginning in early 1942 to D-Day, 6 Tune 1944, allotaents
were periodically increased based on successive phases of
operation. The srades and numbers of personnel for the
Inspector General's Sections of the headguarters were
sub-allotted by the Theater Headquarters based on esti-
matas prepared and submitted by the Theater Inspector
Geheral. While there were usually sufficient warrant
officers and enlisted grades, abt no tiwme did the allot-
ments of commissioned officer grades meet the estiuwated
requirements. The deficiencies in oflicer allotments
wers most striking at base gection level where the mejor
portion of inspesctor general work in service forces was
accomplished. Inclosure /1 shows the allotted and actual
strength of officers and warrant ofticers on 1 Avril 1944
Tor the Inspector Ceneral's Sections of headquarters of
the Theater and base sections, Coluan {8) shows the
relationship of troop strength in base sections to inspec~
tor general commissioned officer strength. In the months
following 6 June 1944 and ending with V-3 Day, 8 Lay 1945,
the allotted strength of Inspector General's sections was
considered the actual strength. The Theater Inspector
General secured adaitional grades and numbers of officers
and enlisted men from the general allotment to the Theater
for new base sections and for strenghening existing base
sections. During this latter period, the averazge of com-
migssioned officer strengzth to troop strength was one to

12,207.

11. Inspectors General for Communication Zone. It
was the comsidered opinion of 15 Lnspectors General in
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Comnunication Zone commands that the actuzl nusber of
Inspsctors Genersl available for service forces functlions
was I'row 10 percent to 15 percent below the Gesired fisure
and that troop strength per officer shouwld not exceed ’
10,000, The estimate was supported not only by exasminz-
tion of relative strength of comsand per Insvector General
(Inclosure [l and paragraph 10 zbove), but by facts
covered in a separate study of "Functional Operations of
Inspectors General in Cowaunication Zone', the Theater
General Board, United States Forces, Ruropean Theater.

In the study refsrred to, it was found that liazitations

of ofiicer personnel coafined the work of Comaunication
Zone Inspectors Geuneral to investigeations end inspections
of troon» units to the exclusion of the brozder field of
inspections and inquiries envisioned in paragraph 36b,
Fleld Manual 101-5.

l2. Table of Organization for Ground Forces, Arailes,
Corps and Divisions operated under aporoved war Departaent
tables of organization. The Iaspector General's Section
for the Arimy Group had no table of orgenization but opera-
ted under an authorized sllowance. The consensus of con-
bat experienced officers in the Buropeen Theater indicates
that the tables of organizetion for the Inspector General's
Section in the various headquarters required revisioa, as
irdicated in Inclosure No. 2.

a. Army Group Headquarters. -Four Inspectors
General with Combat experience In Aray Group Headguarters
or higher echelon were guestioned with reference to table
of organization for Inspector General's section for an
Arily Group Headguarters. The consensus was that the
Inspector Generczl's section should be divided into two
sub-sesctions:

(1) #Aray GQroup Headquarters section with
one brigadier general and one colonel
to establish policies, conduct
investigations and supervise lower
echelons., The grade of brigadier
aencral was recommended in order to
give the prestige and sutiority ]
required as a personal rezresentative
of the Army Group Co.xlander.i

(2} wSpecial Troops section. This section
to perrorn inspector General duties
for special troops of Army Group Head~
guarters, &5 these troops normally
approximate & Division in nuaber.
Personnel for this section was nade
the seme as fox a division.®

b. Army Headquarters sectiom. The principaZ.L
charges in Army Headguarters Inspe ctor General'; gectlon
from the old table of organizetion wers the addition of
one brigadier generazl and the deletion of one lieutenant
colonel, The sddition of an officer in the grade of
brigedier general was recommnended in.order tg provide _one
officer with the prestige and authority required as a per-
sonal representative of the Amy Conmander.

¢. Corps Headquarters Sectiocn. The only change
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in the proposed table over the old table of organization
_of‘ thg Inspector General section was with enlisted men.
Experlenge during recent operations in the Duropean
Theater indicated that the old teble of organization
authorized fewer men than necessary for efficient
operation.

d. Division Headquarters Section. It is general-
ly recognized that officers of the Inspector GQeneral's
Department should have the benefit of experience and
mgturity, and possess good judgment, To this end, it has
been the policy of the War Department to detail in the
Inspector General's Department officers in the grade of
ceptaln and higher, experienced in command of troops, and
where posslble, particularly in divisions, combat-Seasoned,
Serious difficulty was experienced in securing officers
with these qualifications as assistant division inspectors
general in consequesnce of the clossd Table of Organiza-
tion of a division inspector gemeral's scction; i.e., one
lieutenant colonel, one captain, and one warrant officer.
On numerous occasions officers sultable as assistant
division inspectors general have indicated & desire to
remain in their present assignment rather than accept the
assistant inspector general's position with little pros-
pect of promotion., The consensus of coanendiers and
inspectors general of tihe Third and Seventh United States
Armies was that the Table of Orgenization for a division
inspector generalts secction should provide a position
vacancy of major for the assistent inspector general, to
encourage incentive and greatsr efficiency.

13. Tables of Crganization for Alr Forces. At the
time this study was started therc were insufficient Air
Force Inspectors General within the Turcpean Theater from
whom data for reasonable tables of organization could be
obtained,

SECTION 3
DETAIL OR ASSTGHMENT OF OFFICLERS

14. Inspector General's Deparvment. Should officers
bs assigned tO the lhspector Goneral's Departaesnt or shguld
they be "detailed ini' the Department as at present? This
question was asked Tfouwr commanding Gencrals and 20 Inspec-
tors General. One Commanding Generel voted for assignmont
and the others were in favor of continuance of the dct}ail
pcliey. The Inspectors General werc 50-50. An gfficlient
Inspector General is one who can observe accurately, Kknows
definitely whon things are right, present his though!:s_
tactfully and clearly and is energetic, To know definite=
ly when things arc right or wrong and how to.corrcct them,
the Inspector General must have Knowledgg gained through
experience with troops. The inspector will be aore
officient inspecting troops and cquipment of the brench
of socrvice with which he has served. Thcrefore, more
efficicent results will be obtalned when the inspectors
general are serving with their former arm or service.

a. Junior Inspectors Gencrcl. Inspcctors in
grades of captain, major and lleutcnant'colonel can ob-
tain their experience witih line or servioce organizations




prior to thsir detail.

b. Senior Inspectors General, OQfficers in the
grades of lieutenant colonel ana higher can be assigned
to the Inspector General's Departuent after completing a
minimug of two years duty with troops, preference belag
given to those who had a four year detail in the Iaspec-
tor General’s Departaent. The senior inspectors general
will provide continuing policies in the Depertuent which,
undor the deteil systom, are not always prescnb.

c. Reserve and Neotional Guerd 0fficers. The
majority of insbecctors general within the suropean Thecter
were formerly in the Reserve or MNotional Guard. Any futurs
cmerzeney will aszein recuire thelr services in the Inspee-
tor Gensralt's Denartacnt end they nust be treined. The
policics enuwmcrated in a and b above can be eaployed for
poacetiae training of Rescrve and Notional Guerd officers.

CHAPTIR 3

ADHINISTRATIVE POLICIES

SECTION 1
GENIRAL
15. Inspections.

a, Inspcctions mede prior to combat sither in
the Unitced States or in the Huropesn Theater werc very
thorouzh., After troops entered coibat, it was very dirfi-
cult to conmduct anything reseubling an inspsction except
for checking records. In lisu of ingpections during con-
bat, visits of observetion or surveys were nude. These
will be discussed later. The Alir Force troops were in
morc peraanent estoblishmonts cnd inspections were made
cbout cvery four .lonths, Troops in the Communication
Zone wore iaspeebed ut dirregular intervels without intor-
fering with thelr normsl dutics. Rest periods for all
troops in any one organization were few cnd far bobweoen,
espoeially with the combat troops. Therefors, few in-~
spections were made other than checking property and
coguipment during rest periods. These record inspections
rcsulted in o gencral policy of constructive frult-
Tindina of minor detcils. Few Inspectors Gonoral followed
thc brocd policy of determining that the records were in-
correct, notifyinz the steff scction conccrned for super-
vision end instruction cnd rechecking the unit to deter-
siine whether or not the necessary corrcetions wers mads.

b, Visits of Observcoction and Surveys. Visits of
observaetion and surveys were mads frcqugntly by the muaor—
ity of inspectors general, This resulted in obtaining
facts with the least possible interference with the troops,
whether they were 1n combgt or in the reer cress. This
policy accounted for the Tesling, lorgely of combat batta-
lion coamznders, thet they had no assistance from the
inspector genernl while in combat, OFf the aray inspsctors
generel contacted, one decvoted the bulk of his time to
work ol this type. e obssrved the broad policies, such
a8 supply, messing, evecuction, etc., and rendered
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valu.able asslstance in this way to his commanding genercl.
Few 1nspbct9rs general with coabat units zave thgir troops
an oppor‘g.unlty to register complaints; thus the coumander
wrs deprived of this velusble source of informction.

16, Iavestigctions:

]

) . Formal. DPoregraph 9, Aray Regulations 20-
provided an excellent l"DI‘mngE use in ieni?tina invei%izo,
g.tions. This form was in the minds of comnanding
generals and was required on all investigations in about
15 to 20 percent of the units. When asxed why theyr
dosired formal reports, the answer was, I went & per.c-
nent record®, This policy resulted in excessive tims
being spent on investigations by the inspector gencral
with the cttendiny epnercnt shortage of clericel help
and typewritcrs. The reacining 80 to 85 percent o the
comranding gcenerals vericd from the chove eitrese to
about tecn percent of the comuenders who wanbted claost no
formal investigations end reports.

b. Informal. 1i0st inspectors gensral conducted
their informal 1nvestigations by recording all evidence
by stenographers, but the report contcined only a suanary
of the testimony given, Tollowed by a brief discussion,
conclusions and recomaendations., This procedurc has the
adventage of saving time and clerlical work. The com~
manders who Tavored this type of investigation end report
felt that most investigetions by inapcctors gensrel con-
suned too much time. The commanders wanted a short stete-
ment of facts within o brief period rether than a long
report much dclayed.

17. Duties. The dubies of zn Inspsctor Generzl arc
stated in Bhe 20 Serics Army Regulotions, peragreph 36,
Picld ilenual 101-5 and paragreph 26, Ficla Menual 100~-190,
The directives clearly indiccte that the inspectors
general were requircd to perform such auties &s the com=
aonding general noay direct. The commend ing generals
within the Furopean Thecter assigned duties Lo their
inspuctors genercl., One Army cnd two Corps Comanders
wore conboetcd and csked wiay I heve your rcooadenaations
Tor the improvement of the Inspcctor gencralfs Deportacnt?s
One comanmicr shswersd, “Give me more nd better Inspco-
tors Gencral. A top notch Inspector Gencral wos my
ground eyes. Over 50 percent of the commanders undcy e
did not know how to usc thceir Inspectors Genyral effi-
ciently®. Another coamander ¢cxpressed the ssmc o3inioa -
that co.menders failed to use vroscrly their Inspoctors
General. A few of meny illustrstions erc ziven: One
corps inspector generel stated thot over 90 pergg—nt Dfﬂ
his dutiecs were reer echelon coamander and »resident oI
two boards, In another corps, One officer was on duty in
the G-1 office, one officer in the G~i office, the war-
rant officer in the war roomf nd one sergzeant in the
Fistorical Seetion. oOne division haden inspector genxal
in chorge of a rest center. Fortunctely, these examplfs
represented only o spell percentagc of the cq-mandcrs and
were the result of onec Or [ore of the following.

a. Inspectors Ceneral wers inefficiwt dus to
inexperience,



) b, Inspcetors General did not gain the con-
fidence of the commanding general,

) ¢, Commanding generals d4id not reslize the
information they could have obtained through their
inspectors general.

The first two were partially eliminated by more thoraugh
tralning of the inspectors general. The third was not
corrected,.

18. Regulatbions. The 20-series of Army Regulations
was wrltten during peacetime and promulgated policies
applicable %o the Inspector General's work in the United
States. Hxamples are: annual general inspections, Action-
Letters IGD, formal investigations and wonthly reports of
inspectors general. Copies of these documents were
required in The Inspector General's office in Washingzton,
D.C. t was not practicable to send the reports to
Washington, D,C. In lay 1942 the Inspector General,
Buropean Theater obtained authority to discontinue the
annual genersl inspection and the four reports mentioned
above. There were no policies established by The Inspec-
tor Qeneral prior to the departure of the initial task
force for the European Theater.

SICTION 2
TECHNICAL SUPERVISION

19. Theater and Communication Zone. The Theater
Inspector General was charged theoretically with technical
supervision of all work of the inspectors general in the
Furopean Theater of Operations. As a matter of policy and
in actual practice, aside from reviewing reports submitted
to the Theater Headquarters by inspectors general of Alr
and Ground Forces, advising on technical matters and pro-
viding replecements for the Ground Forces, technical
supervision of ingpectors general in the United States
Strategic and Tactical Air Force and the 6th and 12th
Army Groups was left to the senior inspectors general
of these major commands. The Theater Inspector General
mors closely supervised technical policies of inspectors
general of Coamunication Zone commands. This was
inherent in the fact that after 17 Januvary 1944, the
Theater Inspector General acted as the Inspector General
of Hesdguarters Communication gone. The extent of techni-
cal supervision, however, was limited to @he'procurement,
assighment and transfer of personnel, reviewing of reports
of investigations and certain inspections forwarded froa
base section heedquerters end furnishing advice and .
assistance relating to subjects requiring special eaphasis.

20. fTechnical Supervision in Ground Forces. The 6th
and 12th ATmy Groups lhaspectors General supervised the
work of the inspectors general in the lower echelons of
their respective commends, Their contacts were mainly
with the army sections although on a few occasions they
went to corps and divisions. The army inspecto;s.ggneral
supervised the work and policies of corps and divisions.
The question of who should inspect army unlts‘aptached to
a lower unit was always under debate. BSome division
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comnanders wanted thelr inspectors general to i

contact all attached units. The co;ps command;?:psaggtggd
to know how the units attached to divisions were being
handled,_so directed their inspectors zeneral to inspect
tngse units, The general poliecy was that the attached
units were the responsibility of the unit to which they
were attached,

21. [Technical Supervision in Air Forces. The Inspec~
tor General with the United States Strategic 4ir Force
operat;ng on a policy level, was responsible for the ’
supervision of the inspectors general in the three major
commands in the kuropean Theater, Eighth Air Force, Ninth
Alr Force and First Tactical Air Force. The Inspectors
General in these major commands supervised the work in
the lower echelons within each command. This was accom—
plished largely through the poliey of inspecting the
procedures of inspectors general in the lower echelons.
This policy produced excellent results,

SECTION 3
RELATIONSHIP WITH STAFF

22. Theater. The Theater Inspector General's Section
was an independent administrative staff section and report-
ed directly to the Deputy Chief of Starff of Theater Head-
quarters, who was also Chief of Staff of Communication
Zone Headguerters. General and special staff sections of
both headquarters referred matters for comment or assist-
ance directly to the Inspector General in a routine
-manner; however, all directives for action ceme from the
office of the Chief of Staff.

23, Communication Zone. Inspectors General of Com-~
munication Zone base sections functioned directly under
their chiefs of steff or commanding generals, Without
oxception worthy of mention, there was excellent relation-
ship and cooperation in these commands between the Inspec-
tor General's Section and other staff sections.

24. Ground Forces. A majority of the Inspectors
General with the Ground Forces operated directly under
the commanding general or chief of staff and cooperated
with the other sections of thelr staff. The few instances
where the spirit of cooperation did not prevail were
usually the result of conflicting personalities. Initially
the inspectors general of a few units operated under.(}-l-
This procedure did not produce the best results and in
most instances was changed to conform with the generally
accepted policy as stated above.

25. Air Force. The Air Force originally had an Alr
Inspector, normally a rated pilot, operating under.the
comnznding general or chief of staff. In only two'cases
was the Air Inspector an Inspector General, The Inspec-
tor General, with two excentions, operated under the alr
Inspector. The Air Inspector coordinated and sulaerv1§sd
the work and policies of the Inspector General's section
with the Technical and Tactical sections and with the
other staff sectiouns.



SECTION 4
COMPILATION OF DATA

26, Theater and Communisation Zope. Reference data
werecompiled in the office of the lnspector General,
Headgquarters Services of Supply and later in the office
of the Theater Inspector General, largely for use of
officers of those sections. Copies of useful data were
routed informally to all Inspectors General of base sec~
tions. In one instance a model service record was pre-
pared, printed in a requisite number of copies and given
comparable distribution throughout the Theater. In base
sections data in check lists provided each officer and
enlisted man concerned was kept current. In two of thess
commands chec¢k lists on administrative and personnel
records were prepared and distributed to all units.

27. Ground Forces. In about 50 percent of the head-
quarters the 1nspectors general kept sufficient data to
the end that nhis successor could carry on the policies he
had established. Check lists were on hand in all Inspec~-
tor General's sections but such essential information as
units inspected, journals and standing operating proced-
ures were missing in about helf the sections contacted.
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PART TWO
e

CONCLUSIONS AND RECOLMZNDATIONS

CHAPTER 1
e

SECTION 1
CONCLUSIONS

28, That many policies and procedurss laid down Tor
the work of inspectors general in the United Statss are
not applicable in an active theater of operations.

) 29. That in general the Tables of Organization for
inspector general's sections authorized insufficisnt
personnel,

30. That the Inspector General's Department was not
properly organized to meet the situation encountered in
overseas operation.

31, That some commanding generals did not realize
the full possibilities to be derived from the imspector
general on their staffs,

32. That pre-cowbat inspections were in general
satisfactory, but during combat the inspections were
insufficient to produce the best results.

33. That a majority of the inspections conmlucted
checked details rather than following the policy of deter-
mining when a unit needed help and obtaining the necessary
help from one Of the staff sections. This resulted in a
fault-finding policy rather than a fact-finding policy.

34. That a majority of the inspectors general did not
use visits of observation and surveys sufficiently to
obtain general trends within the unit.

35, That too many formal investigations, as against
inforumal investigations, were corducted and repo;pted, thus
consuning time of personnsel and increasing the time
required for submitting the report.

36. That some of the inspectors general were ineffi-
cient as a result of lack of experience gained throuzh
duty with troops.

17. That inspectors general obtain be{;ter I.‘esult§
when assigned to unjits of .a braanch of service with which
they have formerly served.

38. That the independent character of mgch of the ]
inspector general's activities calls for a direect relation-

ship with the chief of staff or commending g_eneral rather
than operating through a general starf sectiob.

SECTION 2
RECOMGNDATIONS

11



39. That policies applicﬁable to an inspector
generalt's work in an overseas theater be prepared.

40. That the Tables of Organization for inspector
generel's sections in Ground, Comamunrication Zone and sir
Forces be revised to provide rank more commensurate with

thelr dquties and personnel adequate in number to perfora
their function. )

41. That consideration be given to the permanent
assignment of senior inspectors general to the Inspesctor
General's Department.

42, That no annual general inspections be required
in active theaters but that fact-Tinding inspecticns with
reports made direct to the commander concerned, be sub-
stituted therefor.

12



TARLES DF ALLOWANCES AND ACTUAL STRENGTH
TNSPECTOR GENERAL'S SECTIONS
HEADQUARTERS EVUROPEAN THEATER OF OPERATIONS AND COMMUNICATION ZONE COMM/NDS

1 April 1944

{1} (2) (3) (4) {5) (6) (7) {8)

Aver Troop
Total Strength per

golonels It Cols Majers ¢Captains WOs Officers IG Officexr

Headquarters *p/p **actusl T/A A T/n A T/A A T/A A T/a A T/A A
central Base Section 1 11 0 1 1 12 3 2
-.gouthern Base Sactiocn 1 4] 2 2 2 2 0 1 3% 1 5 5
Western Base section 1 1 1 c 3 3 e ¢ 2 2 5 4
_ whstern Base section 1 G 1 13 3 8 ¢ 2 .2 s 4
Northern [reland nase gection 1 11 1 1 1 1 1 3 3
Advance gection 1 0 1 3 3 o] 2 2 1 1 7 5

Total com Z 4 1 7 8 13 9 4 5 1e g 28 23 13,456 16,381

Turopean Theater of pperationsgd *** 5 4 31 1 e 1 4 5 10 10

*rables of pllowances
#*kpctual strength
*%x] prig general
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PQESTNT* AND PROPOSED T/SLES OF GRGANIZATION
TogneR AR L SECTICTS MY ST FURCES

ARMY GROUP ARMY CORES DIVISION

Headquarters Sec. ‘
officers MOS Pres.T/O H0S Prop.T/o Mos pres.T/c M8 }?rop.T/O E(E Pres.T/o ws Prop.7/0 M0S pres.7/0 }_EQ_S_ Prop-T/O

BTIZ Gen T T Hone 1 1

golonel i 1 1 1 1 1

It col n 4 3 1 1 1 1
Major n 1 1 1 1 1
Captain o 1 1 1

WO " i 1 1 1 1 1 1
¥nlisted Men

Wses " 502 1 502 1 502 1 562 1 502 1 502 1
/sgt “ 508 1 502 1

s/sgt ] 2131 055 1 502 1 502 1 213 1 21 1
Tec 3 i 213 1 213 1

Tec 4 u 45 1 213 1 213 2 213 1 405 1 213 1 405 1
Tec 4 u 247 1 405 1 405 1

Tec 4 ” 405 1

Tec S w 055 1 215% 2 213 1 213 1 213 1
Tec 5 " 213 1 055 1

Tec 5 " 247 1

Special Troops Sec.

officers

It ¢col "
Major N
WO "

Enlisted Men

Wsgt i 502
s/set n 213
Tec 4 " A05
Tec 5 " 213

o 4 e

S

*0etoder, 1945,

Inclosure #8
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