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FPART ONE

FUNCTIONAL OPERATIONS

CHAPTER 1
BRITISH

SECTION 1

BRITISH FORCES EXCLUSIVE
OF ROYAL AIR FORCE

1., The British Army has no Inspector General's Section
"similar to that in the United States Army. Inspections are
entirely a2 command function at all levels, The commanding
general or commanding officer personally makes the inspec-
tion or supervises it, Where he supervises the inspection,
the commanding general or commanding officer designates se-
lected officers to do the work and report to him, The com-
manding general or commanding officer takes ths necessary
corrective action either orally or in writing., The complete
inspection covers sverything except finance which is handled
by the financial advisor.

2, When an army or higher headquarters is cn duty in
England, & command secretary is assigned to the staff, The
command secretary represents the Department of Permanent
Under-Secretary of State for War. He is an integral part
of the machinery of administration in the command and will
be kept in close touch with all questions of general policy.
He advises the administrative officers at all levels to the
best of his ability. Such advice is not binding nor does
it relieve administrative officers and commanding officers
of their responsibility. (Kings Regulations 1935, Appen-
dix va.,)

3, Whsn the command leaves fEngland, the command secre-
tary continues his administrative duties and in addition
"He will carry out all the duties and assume all the respon-
sibilities of a financial adviser and army audltor in a
command." The duties of the financial adviser are:

a. Advisce on all questions of financial policy.

b, Advise officers in regard to the control of ex-
penditures and stores.

¢, Audit the public accounts of the command.

d, Carry out the stocktakings and local inspec-
tions of accounts,



L, The advice given by the financial adviser is not
binding nor doss it rclieve the officers concerned of their
responsibilities. The command paymaster is responsible for
advice on ouestions rcelating to pay and allowances, and
cash nnd cost accounting scrvices, (Xings Regulations,1935,
Appendix V. )

5. Investigations in the British Army arc conducted
by each commanding officer or officer appointed by him. In
morz sorious cascs, the commanding officer will appoint a
Bogard of Inquiry. A Board of Inquiry takes testimony under
oath, weighs the facts developed by the testimony, arrives
at conclusions and makes its recommendations to the appoint-
ing authority. The cormanding officer may take disciplinary
action or may report the facts with his recommcendations to
higher headquartcrs for disciplinary action. In case an
investigntion involves two organizations, the Board of In-
ouiry is appointed by and reports to the next higher com-
mandcr,

83CTION 2

ROYAL AIR FORCE

6, Inspector Gensral's functions in the Royal Air
Forces were discharged in the following thrce ways:

a., An Inspector General of the Royal Air Force,
generally of the rank of Air Chief Marshal, performed dir-
cct inspections of units or individuals. He was authorized
to inspecet any installation or activity. In practice, in-
spections were generally made concerning some special sub-
ject. Reportiedly, a substantial majority of all of the In-
specetor General's inspection activity concerned matters of
moralo,

b, An extensively organized inspection system
operated effcectively under the Director General of Servic-
ing and Haintenance, This inspection system covered the
same type of Techniecal activities and Technical Supply as
that covered by the Technical Inspectors in Air Inspector's
Offices in the United States Army Alr Forces,

¢, Inspcetion of financial matters, in fact, were
mnde under the direction of financial advisor from the Air
Ministry attached to the major command headquarters, but
who was not under the jurisdiction of such headgquarters,

7« In the Alr Ministry there is a Dircctor Guneral of
Servicing and ®aintcenance and directly under him is a Dir-
ector of Aeronautical Inspection Services, This Dircctor
is of Air Commodore rank and is responsiblce for the pre-use
inspecction of Royal Air Force cquipment. Overseas conuands
have a branch of the linistry of Aircraft Production which
is responsible for the pre-use inspection of all Royal Alr
Forcc cquipment in overseas commands. The overseas com-
nand (2 Tactical Air Force) called its representative the
Command icronautical Inspeetion Officer, Under this offic-
er an elaborate and ¢xtensive system of inspection was in-~
stalled., Ths sub-divisions under this aeronautical inspec-
tion offjicer were considerably different from those in our



Service.l

8, The duties of all inspectors in the respective
sub-divisions were to insure that aircraft equipment and
other supplics were reaching the using units in as good
condition as possible, Thesc inspections 1ay be classi-
Tied under the following headings: Manufacturer; Major
Repairs; Minor Repairs; Daily Scrvieing; and dcuipnent
Holding, The inspection of daily swrvieing was left to
the noncommissioned officers in the operational units.

CHAPTER 2

FRENCH

SECTION 1

FRINCH FORCES WXCIUSIVE
OF LIR FORCES

9. The French Army has Branch Inspectors General in
the grades of coloncl and brigadisr general who operate
directly under the War Council in Paris. They inspeet only
units of their own basic branch and report directly to the
War Council. Upon receipt of the report of the Inspector
General in the Var Council, it is forworisd to the unit
concerned for nacessary action and repert. Th: ‘rspactors
General concern themselves prineipally with tra g, tac-
tics, and general efficiency of the unit. They heve no
authority to issue orders and in many cases do not inform
ths organization inspected as to any irregularities noted.
In cas: the inspector notices irregularities or deficien-
cies in administration or su;ply, hce makes the sappropriate
report to the War Council which in turn directs the Jontrol-
ler to investigate and report on the unit concoerncd.

.
v

10, The administrative and financial inspoctions are
conducted by Controllers who arce sclected for an indefinite
period and operate dirsctly under the ar Couneil in Paris.
These controllers arc officers of meturce judgment and well
informed in administration, records and financial trans-
actions. The inspections made by the Controllers aro in-
dependent of those of the Imspectors General, although the
Controllers also report directly to the VWar Counell, All
funds given to French units are accompanied by definite
instructions as to how these funds may be expended. The
Contrcllers during their inspection check the records of
the funds roceived and expended for the purpose of deter-
mining whether or not the unit concerned has complied with
all dircetives and the fund rccords arc accurato,

11, Investigations in the French Army arc conducted
in the majority of cases through Boards of Officers. These
boards are appointed by the organization commander. In the
more important investigations, the higher commanders normal-
ly appoint tha Board of Officers. In all cases wherc the
investignation involves troops of twc organizations, the
next higher commander appoints the toard. Zach board ob-
tains all facts, weighs all cvidence and makes its rcoou-
mundations to the appointing authority for review. The

1, Appendix 1 - Technical Inspection - 2 Tactical Air Force
3



reviewing authority may take the necessary disciplinary
action within his command or forward the report or the
board to the next higher cchelon with his recommendations,
The higher authority then takes the naecoessary disciplin-
ary action,

SECTIOH 2
FRENCH ATR FORCE

12, The air inspection within the First Tactical Alr
Foree, French Army, was establishetd by a decrce of the
Government Privisiore d¢ la Republique Francaisc on 23
November 1944. It provided for a centralized air inspec-
tion force of a static department stationed in Paris,
France, and operating under the Air Minister.

13, The Air Inspcctor was also the Commanding General
of the First Tactical Air Foree. He had about 30 officers
on his inspection staff, which was divided into threec
functional sub-ssetions: (1) Technical, (2) Chasse, and
{3) ‘Bombers, These sub-scctions worked through the fol-
lowlng channcls: technical, works, paratroopers, bombers,
carriers, fighters and reconnaissanca. This inspection
forece operated at the high levels in the First Tactical Air
Porce and relisd centirely on inspection tours for contact
with the subordinate units. The French realize that with
a larger air force they would have to decentralize their
inspection system to insure better results,

14, The repair and maintenance -scctions operated at
each landing ficld., Theso raers speclally trained scections
which repaired, checked and clsared all planes. An offic-
er was in charge of all rupalr crews at a ficld, with wvach
crew being commznded by a noncommissionod officer.

CHAPTER 3
RUSSIAN
SACTION 1

RUSSIAN FORCES ZXCLUSIVE
OF LR FORCIS

15, The Russian Army does not have an Inspuctor Genar-
al's Suction comparable to the Inspector General's Depart-
ment in our Army. The Russian inspeetions arc entircly
command inspcetions, Company and battalion commanders con-
duct inspcetions of their own units. Regimontal command=-
ers nay personally inspect their own regiment or may de-
signate specially qualified officers to make a portion of
the inspection under their supervision.

16, 1In division and higher headquarters the comnand-
ing general inspsets the lower units by utilizing sp901a1—
1y trained personnel on his staff to toke those portions
of the inspection with which they are most familiar, The
commanding general supervises the inspection made by theso
desipnated mgsistants. Once sach day during.the inspection,
the commanding general will assembls his as§1stants and
recuive their reports on the organizations inspected. If

I



these reports indicate one or more weaknessoes in the unit
inspected, the commanding general issues the necessary
orders to stress these defects during the rewmainder of the
inspsetion. At the conclusion of the inspection, the com-
manding general may inform the commander of the unit in-
spected orally or in writing of the results of the inspoe-
tion., In the case of division commanders inspecting their
divisions, the report usually is direeted to the coruiand-
ers concerned, In the casc of Corps, Arny or Army Front
Commandcrs inspecting a division, the report is usually
writtcn and through channels, These reports state the de-
fects noted and give instructions for the nscessary cor-
rective steps to be taken.

17, The division may be inspected by commanders of
any higher cchslon, For instance, the arny commander may
inspcet a division within his army and may or may not be
accompanicd by thc corps commander. In cither case, tho
army commander propares a directive covering the organiza-
tions to be .inspected and gives full instructions as to
time, place, etc., The army commander instructs the menb-
ers of his staff by outlining the work to be covercd by
cach assistant during the cours. of the inspection.

18, Inspections arc classificd as complete or special,
A complete inspection covers everything tactical, tuchni-
cal, administrative, and pertaining to morals, Tho spee-
ial iasp.ction may include one or more subjects., Special
inspections are for n specific purpose and usually con-
ductcd by the officers scleeted by the cormanding general
as meost capadblc of making the particular inspoction,

19, An interesting feature of each of these command
inspections is the complaint hour. For the complaint hour
the organization is divided into three groups: One group
comnrises the officers, & scoond group the noncommission-
ed officers, and 2 third group the privates, By divid-
ing the organization into these threc groups, any onc
group doss not know who rogisters a complaint from any
other group; thus, a private can report on any noncormis-
sioncd officer or of ficer without the person reported upon
knowing who has made the rsport.

20, Companiss, battalicns and rceginents have rosters
of individuals by namc. Personnel rocords are kept within
the company and rosters by name arce kept within battalion
and regiment, Division and higher headquarters kceep re-
cords of only the number of individuals in the lovicr
units. Personnel records are inspected during complete
or speeial inspections by specially qualifiod officers,
This sane procedure is followced with supply and financial
rcecords, A financlal section is part of cach regimental
and higher headquarters.

. 2L, An interesting comment made by the Chief of Staff,
Russian Forces in Germany, wass; "When an army commander
conducts a complete inspection of a division, the entire
division trembles until the inspcction is over, and also
the corps commandcer and his staff tremble, Any scrious
defaect found in the division roflects upon the corps com-—
mander and his staff, thercfore they tremble. Vhen we
nake onc complete inspsction of a division, all other
divisions in the army make the necessary corrections

5



without having to be inspscted,

22, In each company or higher headquarters there is
at least one Political Advissr who is known to all menbe
e¢rs of the command., The work cof the Political idviscr is
to acoualint. himself with all politicsl activities within
the unit, discuss them with ths commanding general and
report all Tacts to the State Defense Committee for polit-
ical,scononical, and nilitary leadership at Moscow., The
Political adviscr is all-poworful in 2 political line
and where necesstry tells the cormandsr what to do or what
not to do,

23, Investigations are conducted in the kussian army
by formal and informal procsdures, The formal procedurc
is followed in the more scerious situations and is the work
of a board appointed by the local commanding officer.

This board takes cvidence and arrives at conclusions and
recomnendations which are submitted to the comianding of-
ficer appointing the bvoard. The appointing officer re-
vicews the case, takes the necessary disciplinairy action,
if within his power; if not within his power, the board
procecdings with appropriate rocormendations, arc forward-
od to a higher eohelon for neccssary disciplinary action,

SECTION 2
RUSSIAN AIR FORGE

2L, The inspaction systerr in tho Russian Alr Force
follows the same prineiploes outlined above for ground
troops. In additicn thoreto, all flying fields have
spucially qualified mechnnies for making repairs and con-
ducting inspactions of esch planc prior to i1ts departure
on A migsion. Thesuy rcpalr and inspection sections may
b cormend:d by an officsr or noneommissioned officor,

CHAPTIR 4

—_——r——
GERMAN

SECTION 1

GERIIAN FORCES SXCLUSIVE
OF AIR ['ORCE

25, Tho company and battalion commanders inspect their
own units, covering all phascs such as training, property,
personnel records, etc. Thoe personnel records ars Kept
within the company. & company cormander forwards a state-
nent annually toat he has inspected his records ond that
they ars correct,

26. Tho reginental cormander inspects his regluent
personally or by supervising spocially qualificd nenbers
of his ataff. In goneral, fthese inspoctions cover train-
ing and technical matters., The inspecotions may be either
complete or special. Once each yuar the reginent conducts
& spot inspection of the roecords.

27, Division and higher conmanders oondugt traigipg!
technical and tactical inspcctions: Seldon will a division

6



or higher commandsr have the personnel or supply rccords
choeked, Staff nembers are. assigned irspection tasks
according to their oualifications. The coumanding g.ner-
al rececives inspection reports from his staff mem%ers and
takes the nocessary action either orally or in writing to
corrsct deficiencies or irregularities. Complebe inspec-
tions are invariably followed by a critique attonded by
21l officers. Tho special (partial) inspection results
in a vritten directive gilving nccessary corrective neas-
urss, Cormanders arz comstantly on the alert to detect
goneral incfficicney of any unit. When such is obscrved
a speelalist conducts a specizl inspection. Weak organiéa-
tions arc strengthensd by transfer of officers,

28, Defects of a general nature arc reported to ths
chief of staff who dircets tho chief of the branch concurn-
c¢d to takc the necessary corrective action. During the war
inspeetions were less frequent than prior to the war,
Troops were in the line so constantly that only a small
portion of them could be inspected or checked while in
rest areas, In thesc inspoctions conducted in the rest
areas, principally clothing and cauipnert werc checked,

29, Technical inspcctions of cquipnent were within
the jurisdiction of the Gencralinspektour of the arn or
service concorned (s.g., G.I. fuer die Panzertruppen, fuer
Pionisre cte.) The Generalinspekteurc, however, were
rnainly conccrned with the supervision of the developnent
and the introduction of noew arms or equipment whieh in the
United Stateus Arny is the job of COrdnance.

SECTION 2

GIRMAN AIR FORCE

30. The Air Marshal of the Air Force had six or
eipht officers in the grades of colonel or general who 1n-
spected units as dirceted. They did not attenpt to in-
spuct nll units or any one unit at a definite interval of
tirie, Thuse six or eight officers were specialists in
their line, mainly operations, tcechnical natters, and
radic, These officcrs operated dirsctly under orders fron
the ,ir Marshal and reported their findings to hin, who in
turn issucd dircctives for tho nccessery corrsctions. The
Air Marshal also had a Tuw officers who inspocted air
corps schools by checking on tho training given in the
school,

31, The lower echelons such as fleets, corps, and
divisions did not have any spocial inspection foree. Each
echaelon had certain offigers who were specially traincd
in operations, technicil matters and radio. These offlc-
ors nade frequent spot inspections. They covered all
spzeial roports of irrogularitics and defects and made
recormendntions to thoir commending general who took noces-
sary action in the form of a dircctive to the unilt or a
report to the ncxt higher headquarters.

32, At cach hangar, wers mochanics who were spoeial-
ists in repairing tho particular type of plane based in
that hangar, These cruws werc normally headed oy a non-
cormissioned officer, This noncormissioned officer and

n



his assistants checked and clecared all planes. The raport
of planes cleared was sent to higher headquarters at least
onca sach day. If any higher headquarters felt that o
particular unit had an ¢Xcessive number of planes unable
to take to the »ir, an investigation was nade by a spucizl-
ly trained member of the staff. At cach post, battalion,
or school there was a permanent Crash Board to investigate
and report on accidents occurring at any tine at that
fizld. The comnmanding officer, a teohnical officer, and
an cngincer officer usually formed the board, Tho reports
of this board werc forwarded to the next higher headquart-
Grs.
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