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FART ONE 

FTJCTI O 1!AL OP!%ITIO W  

CHAPTER 1 

BRITISH 

SECTION 1 

BRITISH FORCES EXCLUSIVE 

OF ROYAL !iIR FORC3 


1. The B r i t i s h  Army has no I n s p e c t o r  G e n e r a l ' s  S e c t i o n  
s i m i l a r  t o  t h a t  i n  t h e  United S t a t e s  firmy. I n s p e c t i o n s  are 
e n t i r e l y  9 command f u n c t i o n  a t  a l l  l e v e l s .  The comaanding 
g e n e r a l  o r  commanding o f f i c e r  p e r s o n a l l y  makes t h e  i n s p e c -  
t i o n  o r  s u p e r v i s e s  it, Whore he superv ises  tho i n s p e c t i o n ,  
t h e  commanding g e n e r a l  o r  commanding o f f i c e r  d e s i g n z t e s  se-
l e c t e d  o f f i c e r s  t o  d o  tha work and r e p o r t  t o  n i m .  The com-
manding g e n e r a l  o r  commanding o f f i c z r  t a k e s  t h J  n e c e s s a r y  
c o r r e c t i v e  a c t i o n  e i t h e r  o r a l l y  o r  i n  w r i t i n g .  The comple te
i n s p e c t i o n  c o v e r s  e v a r y t h i n g  excopt  f inance which is  h a n d l e d  
by t h o  f i n a n c i a l  a d v i s o r .  

2. When an army o r  h i g h e r  headquarters  i s  on d u t y  i n  
Englsnd ,  & command s e c r z t a r y  i s  ass igned  t o  t h e  s t a f f .  The 
command s e c r e t a r y  r e p r e s e n t s  t h e  Department of Permanent 
U n d a r - S e c r e t a r y  of S t a t e  f o r  \hr. He i s  an i n t e g r a l  p a r t  
of t h e  n a c h i n e r y  of a d m i n i s t r a t i o n  i n  t h o  command and w i l l  
be k e p t  i n  c l o s e  t o u c h  w i t h  all ques t ions  of  genera l  p o l l c y .  
He a d v i s e s  t h e  a d m i n i s t r a t i v e  o f f i c e r s  a t  a l l  l e v e l s  t o  t h e  
b e s t  o f  h i s  a b i l i t y .  Such advice  i s  not  binding no r  does  
i t  r e l i e v e  a d m i n i s t r a t i v e  o f f i c e r s  and commanding O f f i c e r s  
of t h o i r  r e s p o n s i b i l i t y .  (Kings Regulat ions 1935, Appen-
d i x  VA,) 

3 .  Whan t h e  command l e a v e s  m g l a n d ,  t h e  command s e c r e -  
tary c o n t i n u e s  h i s  a d m i n i s t r a t i v e  d u t i e s  and i n  a d d i t i o n  
"He w i l l  c a r r y  o u t  a l l  t h e  d u t i e s  and assume a l l  t h e  r c s p o n -  
s i b i l i t i c s  of f i n n n c i a l  a d v i s e r  and army a u d i t o r  i n  a 
Command. The d u t i e s  of t h e  f i n a n c i a l  a d v i s e r  &re: 

a. 	 Advise on a l l  q u e s t i o n s  o f  f i n m c i a l  p o l i c y .  

b. Adviso o f f i c e r s  i n  regard  t o  t h e  c o n t r o l  of  ex-
p e n d i t u r e s  2nd s t o r e s ,  

c .  	 kuudit t h e  p u b l i c  accounts  of t h e  cormand. 

Carry o u t  t he  s t o c k t a k i n g s  and l o c a l  inspec-  a,
t i o n s  o f  a c c o u n t s ,  



4. The advice given by the financial adviser is not 
binding nor dozs it ri:liavz the officers concerned of their 
rssponsibilities. The command paymaster is responsible for 
advice on ouestions relating to pay and allownncr:s, and 
cash and cost accounting services. (Kings Hegulntions,l935,
.?pp<ndix V.) 

5. Invtistigations in the British .2rmy are conducted 
,by etch commanding officer or officer appoint-d by him. In 
mars serious casts, the commanding officer will appoint a 
Board of Inquiry. A Board of Inquiry takes testimony under 
oath, weighs the facts developed by thu testimony, arrives 
at conclusions and msktis its r3commtindetions to the appoint-
ing authority. The commanding officer may take disciplinary
action or may report the facts with his rccommtindntions to 
higher headquarters for disciplinary action. In case an 
investigation involves two organizations, the Board of In-
ouiry is appointed by and reports to the next higher com-
nzndor. 

ROYAL .:W FORCE 

6. Inspector Gensral's functions in the Royal .",ir
Forces were discharged in ths following three ways; 

a. An Inspector General of the Royal ,:ir Force,
gc:nzrallv of the rank of Air Chief liarshal, performed dir-
&t inspections of units or individuals. &-was authorized 
to insocct any installation or activity. In practice, in-
spactions IArzre generally made concerning some special sub-
ject. Reportedly, a substantial majority of all of the In-
spoctor General's inspection activity concerned matters of 
morale, 

b. An oxt?nsively organized inspection system
optir?tad effoctivcly under the Director General of Servic-
ing and I::aintcnance; This inspection system covered the 
snme typ.2 of Technical -Ictivities and Technical Supply as 
that covzrsd by the Technical Inspectors in air Inspector's
Offictis in the United States ."zmy Air Forces. 

C* Inspection of financial matters, in fact, were
m:ldo under the direction of financial .advisor from the ,",ir 
1:inistry attached to the major commend headquarters, but 
who was not under thi: jurisdiction of such headquarters. 

7. In the ,:ir Mnistry there is n Director Guneral of 
Servicing md Wintenance and directly under him is n Dir-
ector of .?aronautical Inspection Services. This Director
is of Air Commodore rank and is responsible for, thl: pro-use
inspection of Royal Air Force equipment. Overstins commands 
have a branch of thz Biinistry of .lircrnft Production which 
is rosFonsiblc for the pro-use inspection of all Royal :?ir 
Force equipment in overseas commands. The overseas com-
mand (2 Tactical ,"iir Force) called its represantotivd the 
Command leronoutical Inspection Offictir. Under this offic-
er an elaborate and Jxtensive systum of inspection was in-
stalled. Th- sub-divisions under this aeronautical inspec-
tion officer were considerably different from those in our 
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S e r v i c e.1 

8. Ths d u t i e s  of a l l  i n s p e c t o r s  i n  ‘the r j s p c c t i v c  
s u b - d i v i s i o n s  were t o  i n s u r e  t h a t  aircraft equipment and 
o t h m  SUppliCS were reaching  t h ?  us ing  u n i t s  i n  as good 
c o n d i t i o n  8 s  p o s s i b l e .  These inspec t ions  nay b e  classi-
t i e d  under  t h e  fo l lowing  headings : Edanufacturar ; hlajor
R e p a i r s ;  Minor R e p a i r s ;  Dai ly  S c r v i c i n g ;  and Jcuipment 
Holding. The i n s p e c t i o n  of d a i l y  s;rvicinE was l e f t  t o  
t h e  noncormissiondd o f f i c e r s  i n  tho  opera t iona l  u n i t s ,  

CH:WER 2 

FRENCH-

S X C T I O N  1 

FRENCH PORCXS XCCLUSIVE 

OF 11l1 FORCES 


9. The French hmy has Branch Inspec tors  General  i n  
t h e  grades of c o l o n e l  and b r i g a d i a r  eener2.l who o p e r a t e  
d i r e c t l y  under t h e  Wluiar Council  i n  P a r i s ,  They  i n s p a c t  on ly
u n i t s  of t h a i r  own b a s i c  branch and repor t  d i r e c t l y  t o  the 
War Counci l .  Upon r e c e i p t  of thi! r e p o r t  o f  the  Inspec tor  
General in t h e  IIrar Counci l ,  it i s  f o r m r l ? ?  t o  t h o  u n i t  
concerned f o r  n a c e s s v y  a c t i o n  and repc>r+. ? + ?  rTpoctors
General  concmn themsalvzs p r i n c i p a l l y  3 iL I :rJi .v.:rm, t a c -
t i c s ,  2nd g m e r a l  e f f i c i e n c y  of  t h e  u n i t .  Th-y -i7ivd no 
a u t h o r i t y  t o  i s s u e  orddrs  and i n  many cases do not inform 
tha  o r g a n i z a t i o n  inspc?cted 5s t o  any i r r e g u l a r i t i e s  noted.  
I n  cas, t h z  i n s p e c t o r  n o t i c e s  i r r e g u l n r i t i e s  o r  d c f i c i e n -
c i e s  i n  x h i n i s t r i t i o n  o r  s u  p l y ,  hi! makes t h o  z p p r o p r i a t o
r o a o r t  t o  t h e  War Council  which i n  t u r n  d i r e c t s  the  % n t r o l -  
h r  t o  i n v e s t i g a t e  and r e p o r t  on t h e  u n i t  concancd .  

10.  The adni in is t ra t iv i ;  2nd f i n a n c i a l  inspoct ions  a rc  
conducted by C o n t r o l l e r s  who a ro  soloctdd f o r  on i n d e f i n i t e  
per iod  and o p e r i t e  d i r s c t l y  under thL a r  Counci l  i n  P a r i s .  1 

Thcsc c o n t r o l l e r s  arc, o f f i c e r s  of ra r turc  judgracnt and well 
informed i n  z idminis t ra t ion,  r o c o r d s  and f inancizi l  t rnns-  
a c t i o n s .  The i n s p z c t i o n s  made by the  Cont ro l le rs  3re Jn-
deponddnt of t h o s c  o f  tho I n s p o c t o r s  Gonoral, a l though t h e  
C o n t r o l l o r a  also r e p o r t  d i r e c t l y  t o  t h o  Lar Council. A11 
funds g i v e n  t o  Frsnch  u n i t s  are  s c c o q  :nied by d e f i n i t c  
i n s t r u c t i o n s  a s  t o  how t h e s e  funds may be expended. The 
C o n t r o l l e r s  during t h o i r  i i ibpoction check t h e  rocords of 
t h e  funds  r d c c i v c d  and oxpended f o r  tho purposc of d e t e r -
mining vihothcr or n o t  t h c  u n i t  conccrnud hns complied W i t h  
a l l  d i x c t i v c s  3nd t h e  fund rccords  9 r o  nccurato.  

11. I n v s s t i g a t i o n s  i n  t h e  Frznch !muy a r c  conducted 
i n  t h e  majority o f  cases  through Boards of Off icers .  These 
boards art: appoin ted  by t h e  o r g m i z o t i o n  commander. I n  t h e  
more impor tan t  i n v e s t i g a t i o n s ,  the  h igher  comandcrs  normal-
l y  appoin t  t h a  Board of O f f i c o r s .  I n  a l l  CTSBS whero t h e  
i n v e s t i g i t i o n  i n v o l v e s  t r o o p s  of two organiza t ions ,  t h e  
next  h i g h e r  commander I p p o i n t s  thu board. Xach board ob-
t a i n s  a l l  f a c t s ,  weighs a l l  ovidenco and makes i t s  TCCOk-
mdndations t o  thu a p p o i n t i n g  a u t h o r i t y  f o r  review. The 

1. Appendix 1 - T e c h n i c a l  Inspec t ion  - 2 T a c t i c a l  A i r  Force 

3 



rev iewing  a u t h o r i t y  may t ? k <  thc  necessary d i s c i p l i n a r y  
ac t ion  w i t h i n  h i s  cormand o r  forward t h s  r e p o r t  of t h e  
bosrd t o  t h J  n e x t  h i g h e r  echzlon w i t h  h i s  recomadnflations. 
The h i g h e r  a u t h o r i t y  t h e n  takes t h e  nocesszry d i s c i p l i n -  
a r y  a c t i o n .  

SECTIOIJ 2 

FRZNCH A I R  FORCE 

12. The a i r  i n s p e c t i o n  w i t h i n  t h e  First T a c t i c a l  A i r
Force ,  Frencn  Lnuy, was est : ibl ishbd by a decrsb of tho  
Government P r i v i s i o r e  d C  l o  Hepublique Froncnisu on 2 3  
Novombcr 1944. It provided f o r  a c e n t r 3 l i z d d  a i r  inspcc-
t i o n  f o r c e  of 9 s t n t i c  d c p a r t m n t  s t a t i o n e d  i n  P a r i s ,  
France ,  and o p e r a t i n g  under  t h c  A i r  I d i n i s t e r ,  

13. The lir I n s p e c t o r  was a l s o  t h e  Commnding Goncral  
of t h e  a i r s t  T a c t i c a l  l i r  Force.  He had ibout  30 o f f i c e r s  
on h i s  i n s p e c t i o n  s t a f f ,  which VJ%S div ided  i n t o  t h r e e  
f u n c t i o n n l  s u b - s u c t i o n s :  (1)Technica l ,  ( 2 )  Chassd, and 
( 3 )  Borilbcrs. Thoso sub-soc t ions  workcd through t h e  f o l -
lowinp chnnncls  : t echnica l ,  works, pnro t roops ls ,  bombors, 
c a r r i o r s ,  f i g h t o r s  and mconnaissanca .  This  i n s p d c t i o n  
force opor?tod i?t t h e  h i g h  1 e v d s  i n  t h e  F i r s t  Tccticd L i r  
Forcu ?nd r a l i a d  entirely on i n s p o c t i o n  t o u r s  f o r  c o n t a c t  
w i t h  tho' s u b o r d i n 3 t e  u n i t s .  Thc French r d i l i z e  t h a t  i t t h  
3. l2rcm a i r  f o r m  t h c y  would h,vu  t o  d c c c n t r a l i z o  t h e i r  
i n s p e c t i o n  s y s t a n  t o  i n s u r d  b c t t e r  r i t su l t s .  

14, The r i ? p z i r  2nd maintennncb s e c t i o n s  operated a t  
oach l m d i n g  f i G l d .  Thsso ~ 3 r dspcrciol ly  t r a i n e d  s a c t i o n s  
which r e p a i r c d ,  checked m d  c ld? rcd  all planes. A n  offic-
o r  was i n  cL-,rga of a J l  r J p n i r  crews n t  a f i o l d ,  w i t h  Gach 
crew b a i n g  comm--ndod by a n o n c o m i s s i o n d  o f f i c o r .  

CHPTrZ 3 

RUSSINA 


SdCTIDIJ 1 

RUSSIAN FORCES ZCLUSIVJ 

OF ?,IR FORCZS 


15 .  The R u s s i a n  bray dous not  hnvi: an InspLctor  Gonor-
d ' s  S u c t i o n  c o r q a r 2 b l o  t o  thd I n s p e c t o r  Goncral 's  Depart-  
ment i n  o u r  hrmy.  Tho Russian inspoct ions  ard d n t i r c l y
command i n s p c c t i o n s ,  Company nnd b a t t a l i o n  comandcrs  con-
d u c t  i n s p c c t i o n s  of t h o i r  own u n i t s .  Rcginontal  cormland- 
e r s  nay p e r s o n a l l y  i n s p e c t  t h e i r  own rGgi:flont o r  nay de-
s igna te  s p e c i a l l y  q u c d i f i s d  o f f i c e r s  t o  m.tkc a p o r t i o n  Of 
t h e  i n s p o c t i o n  u n d e r  t h e i r  superv is ion .  

16. I n  d i v i s i o n  and higher hendquartdrs tha  cormand- 
in& g e n e r a l  i n s p e c t s  t h e  l o w r  u n i t s  by u t i l i z i n g  s p z c i n l -  
1Y t r n i n a d  p e r s o n n e l  on h i s  staff' t o  tTkc: those  p o r t i o n s  
of t h e  i n s p d c t i o n  vl i th  which they arG most f s m i l i n r .  Thr: 
cmnr"ming a v n e r a l  s u y r v i s e s  t n e  inspec t ion  mido by tho'so 
des i fn r t tod  a s s i s t a n t s ,  Oncc each day dur ing  t h o  i n s p d c t i o n ,  
t h e  Conunnding gL:ineral w i l l  m s m b l e  h i s  a s s i s t a n t s  and Ifrec:ivo t h d i r  r e p o r t s  on t h o  organiza t ions  inspec ted .  
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t h e s o  r s p o r t s  i n d i c a t e  onc o r  more weakndssa i n  t h e  u n i t  
i n s p c c t e d, thd commanding general  i s s u a s  thd n e c e s s a r y  
ord.i?rs t o  s t r e s s  t h e s e  d e f a c t s  duriw tho r m a i n d e r  of t h e  
insp:,ction. 3t t h e  c o n c l u s i o n  o f  t h e  inspec t ion ,  t h e  con-
mandinp g m e r a l  may inform th2 commander of the  u n i t  i n -  
spected o r a l l y  o r  i n  w r i t i n g  of t h e  r e s u l t s  of t h e  i n s p c -  
t i o n .  I n  t h c  case  of d i v i s i o n  comanders  i n s p e c i i n c  t h o i r  
d i v i s i o n s ,  thv  r e p o r t  u s u a l l y  i s  d i r e c t e d  t o  the conuand-
ers  concernud. In t h e  c3s2 of Corps, Xrny o r  Amy Front 
Comandors i n s p e c t i n g  a d i v i s i o n ,  the r e p o r t  i s  u s u a l l y
w r i t t o n  and through channels ,  Thcso r a p o r t s  s t a t e  t h e  da-
f e c t s  no ted  and g i v e  i n s t r u c t i o n s  f o r  t h c  naccssary cor -
r e c t i v e  s t e p s  t o  bo tzken.  

17. The d i v i s i o n  niay bo inspec ted  by commanders of 
any h igher  uchslon.  For i n s t a n c o ,  t h e  a r rq  comoncor  may 
i n s p e c t  a d i v i s i o n  w i t h i n  h i s  s rny  and may o r  m y  n o t  be 
occompaniod by t h o  corps conuaander. I n  d t h e r  case ,  t h o  
army commander prsparcs a d i r s c t i v o  covoring the orgnniza-
t i o n s  t o  be . i a s p z c t e d  and g i v e s  f u l l  i n s t r u c t i o n s  a s  t o  
t ime,  pl.3coJ c t c .  Thc army cormander i n s t r u c t s  t h s  nonb-
crs of h i s  s t a f f  by o u t l i n i n g  the  work t o  be covorcd by
u x h  a s s i s t a n t  d u r i n g  t h e  c o w s :  o f  the inspec t ion .  

18. I n s p d c t i o n s  mi:c l a s s i f i 2 d  as  complete o r  s p d c i a l ,  
*'ic o m ~ l c t ci n s p a c t i o n  covers ovmythinc  t a c t i c a l  , t u c h n i -
cal, n d m i n i s t r o t i v e ,  m d  p m t a i n i n g  t o  nors lz .  Thi? spoc- 
id i m p - c t i o n  iiay i n c l u d e  one o r  moro subjscts. S p o c i a l
i n s p e c t i o n s  3 r d  f o r  3 sp3cif i .c  purposd and u s u a l l y  con-
duct2d by the  o f f i c e r s  s e l e c t e d  by t h 3  cormanding g e n e r a l  
IS xos t  crlpnbli? of naking t h e  p a r t i c u l a r  inspcc t ion .  

19. An i n t e r c s t i r - g  fe:aturo of each  of t h e s e  cormand 
inspzc t iDns  i s  t h a  complaint  hour .  F o r  t h o  c o n p l a i n t  hour  
t h s  o r g l n i z n t i o n  i s  d iv idod  i n t o  t h r c o  groups: Onc group
comiWises thd of f i c o r s ,  Q seoond group tho  noiicormission- 
ed o f f i c d r s ,  and 3 t h i r d  group t h e  p r i v i t o s .  .By d i v i d -
i n g  t h e  o r g a n i z a t i o n  i n t o  t h e s e  t h r e e  gmups, ,my one 
group d o a  n o t  know who r d g i s t e r s  a conipl3int fror.1 any
otho: group;  t h u s ,  c p r i v n t a  c?n rdpor t  on any noncofimis- 
s ionod off icctr  or officser wi thout  ths  person r e p o r t e d  upon 
knowing who h3s rmd? t h u  r z p o r t . .  

20. Conpanit?s, b a t t a l i o n s  ond reg iuants  havci r o s t e r s  
of i n d i v i d u a l s  by n?,me. Personnel  rocoras  a r e  kept  wi th in  
t h o  company 2nd r o s t o r s  by n m o  a r e  kept wi th in  b a t t a l i o n  
and rdginont .  D i v i s i o n  a n d  h i c h o r  headquarters koop re -
cords  of  o n l y  thc: number of i n d i v i d u a l s  i n  tho l o h c r  
u n i t s .  P e r s o n n e l  r e c o r d s  n r c  inspected during complete 
or s p e c i a l  i n s p e c t i o n s  by  s p e c i a l l y  qual i f i i ld  o f f i c e r s .  
T h i s  S ~ L E  procedure i s  fo l lowed wi th  supply nnd f i n a n c i a l  
r e c o r d s .  A f i n a n c i a l  s e c t i o n  i s  p a r t  of each rogirnental  
and higher  heafiquartors. 

2L. An i n t z r c s t i n g  conmcnt made by the Chief of  S t a f f ,  
Ii'ussi.m Forccs i n  Germany, irms : Whm an army comwmdcr 
conducts  n conpletc i n s p e c t i o n  of tl d i v i s i o n ,  t h o  c n t i r o  
d i v i s i o n  t rembles  u n t i l  t h e  inspi .c t ion i s  over,  and a l so  
t h z  corps c o m a n d c r  and h i s  s t a f f  trcr.iblc. Any s e r i o u s  
d c f o c t  found i n  t h c  d i v i s i o n  r o f l o c t s  upon thc: c o r p s  COD-
mandor find h i s  s t a f f ,  t h e r c f o r z  tlioy t r cnh le .  Vhcn we 
mnka ond completa i n s p e c t i o n  of a d i v i s i o n ,  a l l  o t h o r  
d i v i s i o n s  i n  thi! arfiiy makc t h e  necoss:iry c o r r e c t i o n s  
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Witho’Lt hnving t o  be in spac ted .  

22. I n  m c h  cocipany o r  h i g h e r  headqu3rters t h a r e  is  
It 1 c a s t  one P o l i t i c a l  Advisor who is  known t o  ail nctnb-
ers of t h u  command. Tht; work cf t h e  P o l i t i c a l  ;Ldvisor is 
t o  ccaun in t - hi1:iseff w i t h  a l l  p o l i t i c n l  a c t i v i t i e s  w i th in  
t h e  u n i t ,  d i s c u s s  tham w i t h  t h o  colmanding gensra l  and 
r a p o r t  a l l  f a c t s  t o  t h 3  S t a t e  Dsfonsi: Cormittee f o r  p o l i t -
i c a l ,  i;co:iorlicu1, and r i i l i t a r y  l e a d e r s h i p  a t  1.loscow. The 
F o l i t i c n l  Adviser is al l -poworful  i n  z po l i t i ’ ca i  l i n e  
2nd uhe re  nticoss-:ry tolls t he  cor8mandsr what t o  do 01%what 
n o t  t o  do. 

23. I n v e s t i g a t i o n s  aro conducted i n  thi! itussion Bray
by forrnnl and informal  proc~3durcs .  The f o r n a l  procedure
i s  f o l l o w d  i n  the  Inor3 s e r i o u s  s i t u a t i o n s  and i s  t h e  work 
of 3 Sonrd.nppointad by t h z  l o c n l  cormmding o f f i cc r .  
This  board t akes  evidcnco m d  a r r i v e s  ct conclusions and 
r aco rmmdnt ions  which n o  s u b n i t t c d  t o  thz comianding of-
f i c c r  a p p o i n t i n g  thi) board. Tho appoint ing o f f i c e r  r e -
views chs c x i s ,  t a k e s  t h c  nccessz ry  d i sc ip l inAry  s c t i o n ,  
if w i t h i n  h i s  power; i f  n o t  w i t h i n  h i s  powur,  t h e  board 
procoodings w i t h  nppropr i a t s  rGco1-,madations, ar;S forward-
od t o  a h ig l ic r  eohelon f o r  n e c c s s u y  d i s c i p l i n a r y  ac t ion .  

SECTION 2 

RUSSLW A I R  FORCE 

24. Tho inspec t ion  systeI.1 i n  t t o  Russian !Jr Force  
f o l l o w  th:: sar.is p r i n c i p l c s  o u t l i n c d  nbovo for ground 
t roops .  I n  ndciition t h o r d t o ,  all flying f i o l d s  h7vI: 
s p o c i n l l y  qu’llif i cd  mechnnics f o r  mnking ri!pairs and con-
d u c t i n g  i n s p j c t i o n s  of onch p lmi !  p r i o r  t 3  i t s  depar ture  
on ,a m i s s i o n .  Thcso r o p n i r  cind inspec t ion  sec t ions  n3y
h.: cor.mended by ?n o f f i c s r  o r  noncoxuriissionad o f f i c o r .  

CH,’STXi 4 

GdF3iW 

SBCTION 1 

25 .  Thii corippany nnd b a t % a l i o n  cor.mnn.3urs in spec t  t h e i r  
own u n i t s ,  c o w r i n g  all phnscs such 113 t r a i n i n g ,  p rope r ty ,  
pe r sonne l  r e c o r d s ,  a t c .  Tho personnel  records w e  kvpt
w i t h i n  t h e  compciny. I; company cor.uxindcr forwards n s ta te-
n c n t  o n n u n l l y  t n z t  he has i n spuc ted  h i s  rocords ond t h a t  
t h y  arL3 c o r r c c t .  

26. Tho rcgincntal  cotlnander inslsects h i s  roeilaent 
P e r s o n a l l y  or by s u p a r v i s i n g  s p e c i a l l y  qua l i f i ed  mi.ibers 
of h i s  s t a f f .  I n  g e n e r a l ,  t h e s e  inspections covur  t r a i n -
ing and t u c h n i c n l  mattors. The in spcc t ions  m y  bi: e i t h e r  
co1~1plutoo r  spi!cip,l. Once each yoa r  t h e  r sg inon t  conducts 
n s p o t  i n s p e c t i o n  of  thr: rdcords .  

27. 	 D i v i s i o n  and h i g h c r  coiulmndc.rs conduct t r a i n i n g ,  
S e l d m  w i l l  a d i v i s i o nt e c h n i c a l  2nd t a c t i c a l  inspections 
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o r  h i g h e r  comnnndtir have thc: personnzl  o r  supply records 
chjckod. S t a f f  nembdrs ard.assignod i i . spact ion t3skS 
accord ing  t o  t h s i r  a u n l i f i c 3 t i o n s .  Tht: COmandink g;njr- 
11 r - c d i v e s  inspGction r e p o r t s  fr0r.i h i s  s t , l f f  nsnbers 2nd 
"ikcs t h a  nocessary  a c t i o n  Gi thdr  o r a l l y  o r  i n  r n i t i n c  t o  
cor r ;c t  d 2 f i c i m c i c s  o r  i r r e g u l a r i t i e s .  coraplcte ifispGc- 
t i o n s  9ri: i i lv l r i r tb ly  fo l lowed by a. c r i t i q u e  at7;endcd by 
r i l l  o f f i c d r s .  Tho s p e c i a l  ( p a r t i a l )  inspvct ion  r a s u l t s  
i n  3 7 r i t t e n  d i r e c t i v d  g i v i n g  ndcsssnry cor.reor,iva leas-
ures .  COIXEnderS fir3 c o n s t a n t l y  on t h d  a l e r t  to d c t o c t  
general i n o f f i c i c n c y  o f  any u n i t .  When such i s  observed, 
n s p d b i a l i s t  conducts a spec i r i l  inspcc t ion .  l!&ak organiza-
t i o n s  a r c  s t r e n g t h e n d  by t r a n s f e r  of  o f f i c e r s .  

28. Defec ts  of a g e n e r a l  n a t u r a  arc rspor ted  t o  t h e  
ch ief  of stcff who d i r z c t s  th; chidf  of thd branch concurn-
cd t o  t n k c  t h e  n c c c s s w y  c o r r d c t i v o  a c t i o n .  During the  war 
i n s p d c t i o n s  were loss  f r e q u e n t  than  p r i o r  t o  thc: war. 
Troops were i n  t h e  l i n e  s o  c o n s t a n t l y  t h a t  only 9 sr?;nll  
p o r t i o n  of t h e n  could bo i n s p o c t d  o r  checked while i n  
r e s t  a rms .  I n  t h e s e  i n s p c t i o n s  conductod i n  Lhd r e s t  
a r eas ,  p r i n c i p a l l y  c l o t h i n g  and ccuipner.t wore chucked, 

29. Tcchnicnl  i n s p o c t i o n s  3f cqui?rJM;nt w a x  w i t h i n  
t h e  j u r i s d i c t i o n  of' t h e  G e n c r s l i n s p c k t a r  of thd 3rr~o r  
s e r v i c e  concornsd (3.9. G.I. fuc?r d i u  Pcnzertruppon, f u e r  
P i o n i o r e  o t c .  ) The Ganernlinspe!ctcuro, horrover, were 
n a i n l y  c o n c o r n 4  w i t h  t h e  supcrv is ion  of t h o  d3velopriunt
7.nd the  i n t r o d u c t i o n  of now nrns o r  uquipmnt  which i n  tho 
Unitcjd S t a t e s  :miy i s  t h s  j o b  of Ordnance. 

SZCTION 2 

G,ZRULN .IIR FORCE 

30. The :lir 1hrsho. l  of t h o  Air Force h2d s i x  o r  
e i p h t  o f f i c d r s  i n  t h u  g r a d e s  o f  c o l o n e l  o r  genera l  who i n -
spoctod u n i t s  2s d i r e c t e d .  They d id  n o t  n t t e u p t  t o  in-  
sp,ct 111u n i t s  or  m y  o m  u n i t  a t  n d e f i n i t e  i n t o r v a l  of 
t i r l o .  Thcse s ix  or e i g h t  o f f i c o r s  wdrc s p e c i a l i s t s  i n  
t h c i r  l i n d ,  rminly o p e r a t i o n s ,  tGchnica1 u n t t c r s ,  and 
rndio .  Thosa o f f i c s r s  oporo ted  d i r e c t l y  under orders  f ron  
thc: ,:ir hIarshnl acd r c p o r t o d  t h d i r  f ind inLs  t o  hb~,who i n  
t u r n  issuGd d i r d c t i v d s  for t h j  nucesscry c o r r e c t i o n s .  Ths 
Air hiarshnl a lso had n f d w  o f f i - a s  who i n s p o c t d  a i r  
corps s c h o o l s  by checking on th- t r a i n i n g  givon i n  t h e  
school .  

31, The lowor  eche lons  such as f lmts ,  ccrps ,  and 
d i v i s i o n s  d i d  n o t  h?vu any  s p o c i n l  ins?cc t ion  f o r c c .  Each 
echdlon h l d  c e r t a i n  o f f  i8drs vdho wzre s p e c i a l l y  t r n i n c d  
i n  o p e r a t i o n s ,  tochiiic.11 r , i a t t x s  and rad io .  These O r f i C -
or3 r.iado r roquont  spot i n s p e c t i c n s .  They covered a l l  
s p i c i a l  r e p o r t s  of i r r J g u l a r i t i u s  and defec ts  and nadc 
rccoImcnd.-<tions t o  t h l > i r  cor!u!iending ganernl  who took n3CeS- 
sn ry  .?ct ion i n  thi: forr.1 of n d i r a c t i v o  t o  t h c , u n i t  or 2 
r e p o r t  t o  t h e  n c x t  h i g h e r  headquar te rs .  

32. :,t tach hangar, wcr? r:i,chonics who V J I J m  SPCcial-
ists  i n  r s p a i r i n g  th;l p a r t i c u l a r  type of plo.na based in 
t h s t  hnngnr. Thesit crdws wc?m noriaally headed 3Y a Don-
comliss iondd o f f i c e r .  This  noncor.Kiission?d O f f i c e r  and 
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h i s  a s s i s t a n t s  checked and c l c a r o d  all plnnos. The r q o r t
of planes clL.nrod was s m t  t o  h igher  headquarters at least 
Oncj each  dsy. I f  any h i g h e r  hc idquar tc rs  f e l t  th?.t a 
p a r t i c u l w  uni t  had an Jxccssivd nunb,r 3f planes unable 
t o  tak? t o  tho  ilr,  m i n v c s t i g a t i o n  t v a ~  nids by a spjci .- l-
ly t r z l n e d  n m b w  of  t h e  s taff .  At each post,  b a t t a l i o n ,  
o r  s c h o o l  t h a r o  was a Permanent Crash Board t o  i n v d s t i g a t e
Ind r epor t  on accidents o c c u r r i n g  3 t  any tir i i :  a t  the t  
f i a l d .  Tha cormsnding o f f i c e r ,  2 tdofinical  o f f i c e r ,  and 
an a n t i n u e r  o f f i c o r  USUOlly forndd thc  board.  Thi r z p o r t s  
of t h i s  board woro f o n i s r d s d  t o  thd ncixt h ighm hondquart-
ors, 
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