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THE GENIBIAL BOAHD 

UNITED STATE3 FORCES, EURO9LAlI THEATER 


APO 408 


EE’FECTIVLNKS OF ABTI/\IRCRAFT ARTILLERY GROUPS AS 

COWARED HITFI ANTIAIRCRAFT ARTILLERY REGII .9”  

1, ScoDe and Purpose.  This s tudy  of t h e  ‘’Group versus kegiment”  
has been apprcached wi th  t,ho o b j e c t i v e  of roconmending t h e  b e s t  t y p e  
of a n t i a i r c r a f t  e r t . i l . l o r y  o r g a n i z a t i o n .  It is t h e  common oo in ion  of 
exper ienced  o f f i c a r s  i r i  the Zur3re:m Theater t h a t  m i t h c r  t h e  group 
t y p e  nor t h e  t r a d i t i o n a l  “o ld  r c g i x n t a l ”  type i s  s a t i s f a c t o r y  and 
t h a t  ano the r  type, embodying t h e  mjcr c h a r a c t e r i s t i c s  d e s i r e d  b y  pro-
ponents of t h  g r o w  and t h e  reqinicnt ,  i s  indicGted .  

2. @r;tnt i.ar !h~a_rt lncnt%lic_i>s Affected. 

\ .ar  Gepartmcnt C i r c u l a r  Nwnbor 439, 14 November 194.4; 
Applicable tables  of o r g a n i z a t i o n  and t a b l e s  of equipment. 
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3 .  Orinin of GrcuE. Early i n  th i s  wr, a ncod nas oppmcnt for 
an an t i a i r c ra f t  a r t i l l c r y  organization camparable t o  thc  old r o g b n t  
i n  s izo  and construction, but capablo of groater f lcx ib i l i ty .  non 
typo organization 17-2s accordingly conccivcd and dosignatcd . . I1Y.b 

Group". a i s t i n g  rogiuonts x r c  brckcn up, thc rcgimcntnl hoadquartors 
voro rcdosignatod group hoadquartors and thc battalions m r o  mado sc-
para to  organizntions. In the subscquont cxpansion program., group hond- 
quartors and sopnrato battalions,  only, acrc activated. 

4. The Group-Battalion Rolation. Ilndur tho no17 type organizntion, 
SCparatC battclions,  in  such numbors end kinds as tho tac t ica l  or 
t r a in ing  mission dictctod, rrorc attached t o  a g r o q  hendquartcrs. Tho 
Doup hcadqumtors, oxcopt i n  an advisory capacity, assumrd no odmin-
i s t r a t i v e  o r  supyly rosponsibility, as in those mattors tho ba t ta l ions  
x r c  constitutcd administrativoly solf-suffiaiont. Although tho bat- 
t a l i o n  comnmnndcr had complotc comnund jurisdiction ovcr h i s  battalion, 
t ho  authority of tho group conreandor ovLr h is  attnchcd battalions zas 
not cloarly dofined. 

5 ,  Rucognition by Vnr DcDartmnt of loose Group-mttalion Rc-
1at iCn. l  ;s can bo sccn, tho loosc -b i t  group-battalion rolntion 
gCvc oxtromo taction1 f lox ib i l i ty ,  but on tho othor hand, did not g ive  
Comnd  nnd administrativc rcsponsibility to tho group C o m " d C r .  
C o m n d ,  training, disciplino rind moralc sufforcd. Tho Uar Dopart-
mcnt, recognizing thcsc dcficicncics, publishod Circular Nwnber 439, 
19 Novombor 1944, which mdc tho group an odministrativo as -,7011 a s  o 
t a c t i c a l  un i t ,  and cncouragod %lierover practicnblc, continuity of 
Coinmand by rotention of assignmont of battalions to groups". It 
fu r tho r  authorized tho a s s i g m n t  and reassignment of battalions t o  
groups by Army Sorvicc Forcos, Army Ground Forces, and 'hater Cam-
mandcrs. 

6. .  Wsuo of Flcxibil i ty.2 It is factual kncirlodgc tha t  bat- 
to l ions  ';,crQnovor assigned to an t ia i rc raf t  arti l l c r y  grows and tha t  
continuity of command y/as not cvcn approximatcd i n  tho ThOntcr-

b f .  &pa 1 
2 Wf. App. I1 
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Six  rcprcscntativc groups, f o r  instanco. in  t h c  poriod D-Day t o  VEL 
Day had 295 bat ta l ions  attached t o  thom fo r  an avcrago of 21  days 
each. The pGriOdS of attachment varied from ono day t o  sovera l  
months. Many bat ta l ions  rmrc ropcntcdly at'tached and detached l i t h i n  
a f a n  weeks' poriod of time. This inisusc o f  f l e x i b i l i t y  vas uni-
vc-rsal i n  a l l  armies and crmmands. 

7. Variation from War Douartmcnt Policy. It is not h e m  ;7hy 
thoso a i t h  au thor i ty  t o  do so never assignod ba t ta l ions  t o  groups. 
But had it bccn done, rnorc pcnnanenco of c o " d  xould haw m s u l t c d ,  
thoreby lessening much advcrsc c r i t i c i sm of the  group-battalion or-
ganization. The YJor Dopartment merely encouraged continuity of com-
mand and l e f t  d i scre t ion  i n  t h i s  matter to l0:7€1recholons. Whother 
the  deviation from the  p r inc ip l e  of continuity, as practiced i n  t h o  
L%opean Theater, waa i n  tha  i n t e r c s t  of t ac t i c s  is outside tho scopa 
of t h i s  study, but thc  fact ramains tha t  the constant s h i f t i n g  of 
ba t ta l ions  contributed t o m r d s  I 

a. Ilorrered morale ar.d e sp r i t  in the &roup and b a t t a l i o n  
relationship.  

b. The prevention, to o. grea t  extont, of expcriencod group 
conmndors from impressing t h e i r  leadcrship on the i r  ba t ta l ions .  

0. h s u f f i c i e n t  time f o r  indoctrination o f  ba t t a l ions  w i t h  
the standards, po l ic ies ,  and operating procedures of t he  group. 

d. Negating, t o  a la rge  extent, administrative superv is ion ,  
help, and guidance. 

e. Preventing proper d isc ip l inary  control. 

8,. Extracts from Comments &de bv Emerienced Off icers  on thQ 
Grouu-Bat$alion Ornani aa t ion .  Tha comments i n  the i r  e n t i r e t y  are g iven  
i n  the appendices. Every e f fo r t  was made t o  obtain c r i t i c i sms  of t h e  
subject matter from a l l  r ead i ly  available eources, t o  the end t h a t  a 
fair cross section of opinion would appear i n  the stuay. 

It& a r e su l t  of q y  own observations and of discussions w i t h  
various groug commanders who have served under me in  the European 
Theater of Operations, I have cane to  the conclusion t h a t  t h e  p r e s e n t  
organization of the Aid group is f a u l t y  and is a f fec t ing  m a t e r i a l l y  
the  efficiency of A M  units i n  combat. The pr inc ipa l  def ic iency  i s  
the  omission of ba t ta l ions  from the T/O of the group.. , ,.On t he  o t h e r  
hand, it (o ld  regiment) was e n t i r e l y  .too inflexible t o  meet t he  vary-
i ng  t a c t i c a l  s i t ua t ions  of  combat. The adoption of the new AA4 
group, divorced of administrative functions and w i t h  no permanent 
hold on any battalions,  has swung the pendulum to  the the r  extreme. 
Ika, there is complete f l e x i b i l i t y  but no permanence.aP 

"The averabe period of attachment o f  battalions i s  too  s h o r t  t o  
develop an esp r i t  de corps >/hich i s  the outstanding c h a r a c t e r i s t i c  of 
a l l  f i r s t  c lass  organizations. It does not permit the indoc t r ina t ion  
of  the ba t ta l ions  with t h e  standards,  po l ic ies  and methodo o f  procedure 
established by the  commanding o f f i c e r  of the group......Staff o rgani -
zation, t r a i n i  and supervision nould be more e f f i c i en t  on a regi-
mental l eve l .  8'' 

Cet me add w voice t o  the general recommendation t h a t  ba t -  

1 Ref. p. 1, App. III 
2 Ref. p. 2, App. 111 



t a l i o n s  be given 'permanent I assignrnents to  groups., ....Yet how much 
real cooperation and i n t e r e s t  is there  going t o  be between me and 
t h e  ba t ta l ion  GO nh i l e  he is reasonably sure tha t  he w i l l  leave my 
command during the  coming ~ e e k 7 ~ ~  

"The present system (Group-Battalion) is excel lent ;  i t  is be l i eved ,  
however, t ha t  the group, I-rith i t s  bat ta l ions should be a more perma-
nent organization. The constant s h i f t  of bat ta l ions from one g5oup 
t o  another works a hardship on both the  (;roups and ba t t a l ions , "  

f e e l  very s t rongly  tha t  t h e  rogiment should have a headguar t a r s  
capable of exercis ing complete command and administrative control..  .... 
I am not s a t i s f i e d  with the  present  group and ba t ta l ion  set up..... .The 
bas ic  fundamental of a military organization is tha t  i t  is a homogen-
eous en t i ty , .  ....It is my opinion tha t  the s l i gh t  t a c t i c a l  advantage 
of tho loose group organization is far out-ueighed by the many com-
mand, adminis t ra t ive and personnel disadvantages. 113 

"The A A h  Brigade and ALA Group should have roassignment juris-
dic t ion .  This 1s v i t a l  i n  placing the best qual i f ied personnel  i n  t h e  
proper jobs and thus bui ld  up the  best team......The b a t t a l i o n  must  
foe1 tha t  it is a part  of the  group. Also the Group must f e e l  t h a t  
t h e  ba t ta l ion  is i t s  r e spons ib i l i t y  and a part  of the group team.1t4 

"The regimental organiaotion is strong because its members know 
each other Is capab i l i t i e s  and so build up mutual confidence and esprit.
It t a b s  the.  t o  assimilate a now umubar,a5 

1 hf. p. 2, App. 111 

2 Ref. App. V I  

3 Ref. App. V I 1  

4 Ref, App. IV 

5 Ref. app. V 
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9. Regiment-Battalion Relation. As has been s ta ted i n  para-
graph 5, Chapter 11the regimental type organization nas discarded 
for the group-battalion type because of the f o m r ' s  limited degree 
of f l e x i b i l i t y  for  t a c t i c a l  deployment. The battalions, as consti-
tuted, were not capable of executing independent missions f o r  any 
prolonged period anay from the parent headquarters ? i th  the staff 
they then had. They vere in tegra l  sub-units i n  tho regiment and had 
to be administered and supplied by it, ' 

10, Organizational Characteristics of ReRiment. In addi t ion t o  
the supply and administrative t i e s  vhich bound battalions so closely 
t o  the regimental headquarters, the regiment possessed a neal th  of 
other  highly desirable  organization characteristics8 (1) d i r e c t  com- 
mand, (2)  adequate s t a f f ,  (3) close training supervision, (4 )  disci-
p l inary  cont ro l ,  (5) organizational espr i t ,  and ( 6 )  economy of person-
nel. 

11. Name and R e s t i a o .  The Antiaircraft Artillery Section rrhole- 
hewtodly agrees ? i th  tho ,majority of thoso consulted on tho subject ,  
t h a t  the tom "RRegimcntN has no countorpart. Behind it arc 150 years 
pf h is tory  and t radi t ion.  Both c iv i l ians  and professional so ld i e r s  
look upon .tho rogimont as the basic (or  timc-honomd) unit of prcs t ige ,  
Loyalty, and esprit-de-corps. 



l2. Basis for  ComDarisoq. Since. no an t ia i rc raf t  a r t i l l e r y  
regiments tmro employed i n  the Wopean Theater, a d i r e c t  coqnr i son  
i n  effect iveness  betvloon them’ and tho groups obviously c w t  bc made. 
The Ant ia i rc raf t  Section has, therefore, made an indirect  approach 
t o  the argumant by thc  s tudy  of l e t t e r s  and questionnaires containing 
cmiwnts on tho subjqct and by consultation with senior of f icers  who 
havo had oxpcrience l i t h  both typa organizations. It can be accepted-: 
t h a t  brigado and group caxmanders are overrrhehingly against the re&-! 
ment type as it was constructod. On tha other hand, thest? snm off l - . 
cers arc not s a t i s f i e d  with f h e  present groupbat ta l ion  type. &van- ’: 

tagas and disadvantages of both type orgmizations are givon i n  tho _-__,_ 

following pamgraphs. 

13.. ;Jlvantauos of thc GrouD-Battalion Oraanizatioq. 

a. Groater f l c x i b i l i t y  i n  the t a c t i c a l  amploymont of bet- ,
talions. 

be group nay ham readi ly  attached t o  it different  types of 
a n t i a i r c r a f t  a r t i l l e r y  bat ta l ions and il voriable number of them t o  m e t  
a t a c t i o a l  s i tuat ion,  

CI The group-battalion combine meets the requirement of 
economy i n  force. 

d. Different types of bat ta l ions repuiro d i f fe ren t  types 
Of t ra in ingi  i . a . ,  guns noed a gun rango; autamatic vtoapons another 
type of range; soarchlighte st i l l  another typo. a t t n l i o n s ,  baing 
SOlf-6uffiCicntl are cnpablo of t ra ining a t  saperato plOCCs sui ted t o  
t h o i r  individual  ncods. 

U. Disadvantams of Grow-Battal ion OracNzat ion. 

a. Tsndoncy of a l l  highor ochelons t o  misuso its f l e x i b i l i t y  
by excossivo s h i f t i n g  of bat ta l ions moP8 groups. 

b. Lass e s p r i t  de corps bocnuso of short-term af f i l i a t ion& 

c. L i t t l o  o r  no t ra in ing  as a t o m  

d. Group commanders have no porsonnol assignment or rem-
Signmont jur isdict ion;  therefore, they G”Jt Correct ml-ossignnonts 
n i th in  t h o  group bat ta l ions rrithout Lroat d e l w  occasioned by pro- 
cossing through comand chnnnols* 

0 .  Group c o m d o p  and h is  s t a f f  and bat ta l ion “ n d e m  
and t h e i r  staffs haw little opportunity t o  kaon each othor ‘s cappo-
b i l i t i e s  Md limitations. 

f. croup c m n d e r  cannot indoctrinate ba t ta l ions ,  n’h-
they change 80 rapidly, v i t h  tho standmde, P O l i C i e S i  and methods Of 

tho .&‘OIQr 



8. Groups, because of the usual s h o r t  attachment p e r i o d  of 
t h e i r  b a t t a l i o n s ,  very often cannot c a r r y  t o  completion necessary a i d  
for  t!ie b a t t a l i o n s ,  especially supply and adminis t ra t ive  matters re-
q u i r i n g  a c t i o n  by h i g h e r  eohelons. 

h. No c o n t i n u i t y  of command. 

i .  Poor b a t t a l i o n  co,.unanders are  not r e a d i l y  d i s c e r n i b l e  
i n  short-term b a t t a l i o n  attachments.  

1 5 .  Advantages of t h e  T r a i i t i o n a l  b e  Reniment. 

a. A l l  officers and men learn each o t h e r ' s  c a p a b i l i t i e s  and 
l i n i i t a t i o n s .  

b. Bssign~nent j u r i s d i c t i o n  permits the regimental  cOrmnander 
p e a t  letitude in fitting officers and aen i n  positions where they are 
bost s u i t e d. 

c .  High e s p r i t  de corps due t o  mutual confidence and r e s p e c t .  

d. T e m  tr; ; ining resul t ing i n  teanworlc. 

e. The standards, p o l i c i e s  and methods Jf the  r e g i m e n t a l  
coi:miider are knorm and understood by all, 

f. Rcglxental  cammder had a u t h o r i t y  t o  s h i f t  o f f i c e r s  and 
rmn proi ipt ly  t o  d u t i e s  b e s t  s u i t e d  t o  them. 

g, Cont inu i ty  of commnd assured. 

h. Propor supe rv i s ion  and a i d  i n  supply and a & n i n i s t r a t i o n .  

16. Disadvantages of t h e  T r a d i t i o n a l  Tyue ReRhnent. 
a. Limited P l e x i b i l i t v .  Bat ta l ions  vere dependent upon 

t h e i r  regimnt for & m i n i s t r a t i o n  end supply. They were incapab le  of 
o p e r a t i n g  alone,  excep t  r j i t he r  f o r  short pcriodv of time o r  vhen they 
w r c  r e l a t i v e &  c l o s e  t o  r e g i m n t a l  headquartors, 

b. -Uneconomical f o r  hbst Missions. Beink composed of three 
d i f f e r e n t  types of b a t t a l i o n s  (one each or" guns, autoiiiatic "apons, and 
m a r c h l i g h t s ) ,  the regiment -iias presented n i t h  feu  iiiissions Yihere 
a l l  t h r a e  b a t t a l i o n s  could ba L S Q ~simultaneously or most o f f e c t i v o l y  
a t  one l o c a l i t y .  Therefore, :Yhon t h e  rsgimcnt renained i n t a c t ,  ono o r  
inore of tho b a t t a l i o n s  riould e i t i i o r  bo i n  o x c e s ~of the mis s ion  ro-
guirornonts, or be used on tasks f o r  which i l l - su i ted .  



CONCLUSIONS AND F U Z O W D A TIONS 

17. Conclusions: a. Nei ther  t h e  t r a d i t i o n a l  t ypo  regiment nor 

the group type as now c o n s t i t u t e d  was e n t i r e l y  s a t i s f a c t o r y ,  The for-

mor m s  too i n f l e x i b l e ,  but had many des i r ab lo  o rgan iza t ion  character-

i s t i c s - - p a r t i c u l a r l y ,  d e f i n i t e  command r e s p o n s i b i l i t y .  The lat ter,  as 

smployed i n  t h e  European Theater ,  t709 f l e x i b l e  but l acked  c l e a r l y - d e -  

f i n e d  connnaiid cu t h o r i t y ,  


b. Cont inu i ty  of colillilond nil1 not be r e a l i z e d  xhen b a t t a l i o n s  
a r e  a t tached  t o  a p a r e n t  heodqucrtezs,  

C. B a t t a l i o n s  should be a b l e  t o  operate  independen t ly  fo r  
,QX-k3ndd per iods  by dra;7ing tho necessory administrative and s e r v i c e  
personnel  from t h e  p a r e n t  headquar t ax .  

d.  The term "regimnt" should roplace the term agroupct* 

1s. Recommendations. It is r c c o m n d e d  t h a t  8 

;ir The paront  o rgcn izn t ion  o f  b a t t a l i o n s  bo called a rogi- ,/ 
ment. 

,r b. h t t h l i o n s  be a s s igned  t o  'a regiment. /-
C .  The regiment be g iven  cloarly-defined command md admin-

i s t r a t i v e  a u t h o r i t y ,  t o  i nc lude  tho assignmont and t r a n s f e r  of officers 
and, c n l ist e d  porsonne1. 
\I 

d .  B o t t a l i o n s  bo a b l e  t o  operate  independent ly  for extended 

p e r i o d s  by drawing the necessary  a d m i n i s t r c t i v e  and s e r v i c e  personnel 

from t h e  regiment. 


1 Ref. hpp. X, par.  4 
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1. 3LExIBILITY OF ORGd?IWTION.-Paragraph 71 Circular fb, 256, War 
Departinent 1943, is rescinded an6 t h e  followink: substi tuted therefor: 

7. a. The principle followed i n  the revised group organization em-
phasizes t a c t i c e l  f l e x i b i l i t y  of units while retaining continuity of 
cor~~muxlwhere practica3le. Separate baftalions (administratively self-
su f f i c i en t )  r ay  be included uilder a general headquarters pool o r  
assigned o r  attached t o  a group. 

b. The group is  an abll inistrative and‘tact ical  unit conposed of a 
headquarters and a varying nuiber of separate battalions (squa.drons) 
aad companies. i~ormallyl three o r  f o u r  battalions and/or companies 
with t o t a l  equivalent stren&th of a battalioil w i l l  be assigned t o  a 
group. d d i t i o n a l  b a t t a l i o r s  m y  be attached t o  a group vinere required 
by the s i t ua t ion  o r  where required by the limited number of available 
group headquartors. ,fie t o t a l  number of battalions assigned e?d 
attached t o  a group should not exceed six. 

C. iesigxnent and reassigment of bat ta l ions t o  groups may bo direct-  
ed by theater  comanders and Headquarters, &my Ground Forces and .;.rmY 
Scrvice Forces, fo r  un i t s  under t h e i r  control u r  by the Var Departmnt. 
imsignmeiit and reassignment of bat ta l ions and companies to &roups w i l l  
be reported t o  the Har ikpwtrmat t h r o w  hppropriate cliannels. 

d. Administration within the group is thc responsibil i ty of the group 
headquarters. Administrative personnel from bat ta l ions assigned $0 a 
g r o ~ ~ pmzy be ut i l izcd t o  awilent organic administrative e lamnts  of 
&roup headquartcrs, as required. Further, instructions on administra- 
t i o n  within groups w i l l  be included i n  changes or revisions of per t i -
nent publications i n  the m a r  future. 

e. The brigade is  providod i n  ce r t a in  caaes as an administrative a d  
t a c t i c a l  unit  for  comiand of three to four troupa. Groups w i l l  not  be 
assigned organically to  brigades. 

f. The f l e x i b i l i t y  of t h i s  or&aniaation innkos i t  readi ly  possible t o  
form task f o r m s  by renssigllrncnt of units nithdut any roorganization 
thus porixitting a inassing of :ilecms us roquired by tho situation. 
Bnierover practicable, continuity of commid, by rotention of assign-
miit of b a t t a l i o m  to  groups w i l l  be  encourgged. 

8. Prascnt policies rc@i.ding op3rational control of a umber of 
bat ta l ions by R group headquarters a r e  not changed by t h i s  c i rcular .  
(JG322 (31 Oct 44))
* Q 0 lir 0 
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(From &my Ground Forces Report Number 228, 12th h y  Group, da ted  13 
September 1944, subjec t ,  "hsignment of  Battalions t o  Groupsw.) 

c rp qr I 

8' ad' r 

l'ds a r e s u l t  of my own observations anl of discussions w i t h  various 
group-comanders who have served under me i n  LTO, I have cane  t o  the con- 
c lus ion  t h a t  t h e  present a rgeniza t ion  of t he  M A group is f a u l t y  and is 
a f f e c t i r g  ma te r i a l ly  t h e  e f f ic iency  of A U  units  i n  canbat. The p r inc i -  
pa l  deficiency is the o m i s s i o n  of b a t t a l i o n s  from the  T/O of t h e  group. 

"The old regimental organization w a s  qu i t e  advantae;eous t o  peace 
time t ra in ing  b e c a s e  it provided f o r  continuity of cmtuand supervision. 
Ox t h e  o ther  hand, i t  was e n t i r e l y  too i n f l ex ib l e  t o  meet the vary i% 
t a c t i c a l  s i t ua t ions  of c a b a t .  The adoption of the n e m U  group, d i -  
vorced of adminis t ra t ive  func t ions  and with no permanent ho ld  on any 
ba t t a l ions ,  has swung t h e  pendulum t o  the  other extreme. Novr, t he re  
is canplete f l e x i b i l i t y  but no permanence. ks a r e s u l t  of t h e  f requent  
changes i n  attachments, group canmrders  are continually s t r u g g l i n g  vrith 
t h e  problem of learning the c a p a b i l i t i e s  and l imi t a t ions  of nmr com-
manders and t h e i r  b t a f f s  ana of heterminiue; the a b i l i t y  of b a t t a l i o n s  
t o  perfarm t h e i r  missions, Before t h e  group comnander h a s  had time t o  
impress h i s  leadership on a ba t t a l ion ,  i t  i s  frequently r e a s s i g n e d ,  A t  
t h e  same time, ba t t a l ion  cormanders r a r e l y  s tay under a group commander 
loile; enouGh to  f i n d  out t he  nay he wants t h i q s  done, Consequently they 
are l i ke ly  t o  i q ~as l i t t l e  a t t e n t i o n  t o  the current group commander as 
p o s s i b l e  on the theory t h &  next vie& t he re  will be a nerr commander 
and a nevi \jay of doing things.  This adas immeasurably t o  the burden of 
both, 

"It is  believed t h a t  the loss of continuity of canmand outvaighs 
t h e  gain i n  f l e x i b i l i t y  in t h e  nev organiza t ion  and t h a t  t h e r e  must be 
a,roturn t o  a mwe o r  l e s s  permanent group (or regimental)  o rgan ize t ion  
b c f w e  t h e  e f f ic iency  of AAk un i t s  can be ra i sed  mater ia l ly .  It is 
probably impracticable to  r e t u r n  t o  a regimental o rganiza t ion  a t  t h i s  
time b u t  i t  i s  believed to  be p rac t i cab le  t o  do the f o l l o v i n g ;  

a. Assign o r  a t t a c h  t o  each group a minimum of three b a t t a l i o m  
all of one kind. 

b. Make no change i n  the a t t a c h e n t s  unless necessary t o  meet 
an m i s t i n g  s i tua t ion  and then r e tu rn  detached units t o  t h e i r  garen t  
organizations upon termination of the necessity.  

c. Assign t o  groups the r e s p o n s i b i l i t y  f o r  a d m i n i s t r a t i o n  of 
all attached ba t ta l ions  giving them add i t iona l  personnel and equipment 
t o  perform t h i s  function. As a temporarymeasura, each b a t t a l i o n  could 
c o n t r i t x t e  p a r t s  of its adminis t ra t ive  sec t ion  t o  t h e  group staff." 

Colonel J. H. ~ULDIT~W,CbO, Comandinn 16th hna Groua 

"Rased upon my experience as a group carmander I should l i k e  t o  
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rccomnond the t  considoration bc given to the r e tu rn  to  tho regimental 
organization f o r  iid un i t s  for thc folloiving rcasoils's 

a. Thc avorqo period of ottachmcnt of ba t ta l ions  is too 
shor t  to dcvolop an  c s p r i t  dc corps which i s  the outstandirp; charncter- 
i s t i c  of a l l  first c lass  orgnniza3ions. It docs not permit the  indoo- 
t r ina t ion  of the ba t ta l ions  with 'thc standards, po l ic ies  and methods 
of proccdurc cstablishcd by thc  cormanding o f f i ce r  of the group. 

b. Gcnorcl ad?linistrati.ve supcrvision et  rcgimontal l ovo l  
ru thor  thc:i by bnttnlions is  proferrod i n  tho in t e rc s t s  of QffiCiOnCy, 
cconoixy, and uniformity. 

c. Tactical  f l e x i b i l i t y  con bu rotainod in  a rcgimcntal  
organization if such organization is boscd upon tho func t iona l  ohar- 
ac to r i s t i c s  of tho v6apons assigned. I f m o r  thc organization of gun, 
automatic 'weapons, soarchlight,  and barrago balloon rcginonts,  canmnnd, 
s t a f f ,  and administrativc provisions bcing mado f o r  thc d e t a c h o n t  of 
ba t ta l ions  t o  form task fo rccs  as rcquirod. 

d. S ta f f  o rgmiza t ion ,  t r a i n i w ,  and supcrvision would ba 
mor0 of f ic icn t  on a rcgimentnl basis." 

Coloncl J. T. CAWBELL, C X , Comnandina 118th &Li GrouD. 

Vet mo add my voicc t o  tho gcncrcil rocmwndotion t h z t  ba t ta l ions  
bc givon 'punicnont I assi-nts t o  groups and groups sinilar long t o m  
nssigimcnts t o  br ikodcs, 

"I assurc you I havo controlled o n o u o  ba t ta l ions  by t h i s  t h c  t o  
lcarn,th,?t unlcss a group commdor  has control o f  a ba t t a l ion  ovcr a 
r a t h e r  lonb poriod hc cannot r i g h t f u l l y  bo hold t o  account for  t h o i r  
actions.  Ho is placcd i n  a posit ion,  controll ing indepcndont units, 
vhich i s  r cc l ly  a spot su i t ab le  f o r  a gcncrnl o f f i c d  rrith a largo 
s t a f f .  Tho only rroy a coloncl con &ut it rcnsoncblc ccnt ro l  of h i s  
u n i t s  i s  i n  t r c in i ix ,  and, ospccially l i t h  thosc un i t s  YJhioh havo bcon 
i n  oxistonco owr c yo= or i", t r a in ing  requircs continued prcs-
sur0 fo r  guito o. t i "  

"1 haw hod ba t ta l ions  thc t  h w c  passod through thc. hands of rmny 
groups and still  aro not good cnough to m o t  thc rcquircnonts of my 
onc of thc group caxmndcrs. I have boon pblc t o  r a i s c  t h c  standards 
of  ccrt>.in battolions a s  long as thcy -iroi-c undor my cont ro l  and h a w  
thcn sccn t h m  f a l l  f l a t  imcd ia to ly  up?; baing roleascd f r o a  t h o t  
ccntrol. I \70Uld hato t o  bo judgod by such o u t f i t s  a f tor  thoy havo 
passod fror.1 no, aid I suroly rrould not '  l iko  tc bc tho group comandcr 
who gc ts  thcn next and n i l 1  h a w  t o  ansucr for  t ho i r  sins .ithilo ho is 
tak ing  thc i r  ~ ;~casure .  

"1 havc i n  r.v c o r m "  r igh t  now a battnlion nhich I b d i c v o  I con 
~nakoin to  soncth-ng useful. Surcly I nould l i kc  t o  toko a s h i r l  a t  
it. Yct how riuch roal coopcrction and intorost  is thorc goin& t o  bo 
bctvoon nc and tho ba t t a l ion  cmxinndor, nh i l c  he is roasonobly sur0 hc 
ail1 loavc iw cm,x.ruld during tho couing vrockl Each of US slight bc 
hwmu enough t o  do as l i t t l o  as poss ib lc  f o r  thc othor and got  o u t  
us oasily as possiblo. 

"Planso add voice to  thoso who arc clanoring fo r  l ong  t0rr.I 
ossigumnts.fl 

JEEENDIx I11 
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iLGF Report No. 961, Var Dcpartmont Obsorvars Board, datad 18 M y  1915 

S&.icctr WeRcnssimmnt Jurisdictioqfi 

"1. Tho foMoning infor ia t ion N ~ Sobtaincd fron Coianding
C+7noralsof scvc;ral iiii Brigcdos.imd Comnding Officcrs of iany -'A 
croups, 

a. Tho A& Brigade and GAGroup should have roassignuant 
jurisdiction. This i 3  v i t a l  i n  placing the bost qualifiod pcrsoiinel
i n  tho propcr jobs and thus build up thc bost tcan. 13asically1 thcrb 
i'iust bo pcrfoct tomwork at a l l  tirmo and such tewtork naturally bu i lds  
up osprit ,  Theso tvro tliiilgs am v i t a l ,  y c t  very d i f f i c u l t  t o  obtain, 
unloss tha  Brigade and tho Group r c t c i n  thc s u e  units cis thcir  tor?ul 
2nd hovc raassigmcnt jur isdict ion throughout t hc i r  t o m .  Tho ba t t a l -  
ions ;;lust f o o l  t hc t  it i s  n part  of tho Group. Also tho Group nust  fcol 
that  the bottalion is its rcsponsibi l i ty  cnd n part  of tho group toan. 
Tho sxic is truo of tho Brigodc. 

b, Divisions, rogbxcnts, and battalions hovc such jur isdic-  
t ion, " 



AGF RQDOrt  NO. 1088, datod I July 19b.5. Subject; " b c t i c s  and T/O, 

Infantry Division." 

tl'lhvo Corps mid six div is ions  voro quostioncd on t h i s  point (Gp 
v8 Rcgt) and thoy w r o  unaninous i n  prcfcrr ing tho roginentcl  organi-
zat ion.  Without exception, thoy s ta tod  t h a t  any s l ight  odvcntago 
that might be gained by s h i f t i n g  t o  D. group organization would be nom 
than o f f s o t  by t h o  loss i n  tcaniirork. 

'!Tho r c g h o n t c l  organizat ion i s  strong bccauso its ncnbcrs knov 
oach o t h e r ' s  capabiliticcs and so bui ld  nutunl confidcncc and e s p r i t .  
It takos I t h c  t o  n s s i n i l a t c  a ncu ncubcr'. 

VI11 Corps, G3" 
0 4 9 Q~ 

v 



j&osnonsc t o  Question 28, Or#wiization of &.is ETOUS;L Quuostionnairo, 

11 ;Tunc 19b5 

Brig Gen G. 1V. Badgcr, CoxAnnding56t11LLi Brigndo 

ltTl~oprosont systcii (Group - Pot ta l ion)  is excollont. It is 
bolicvcd, hovicvor, t h a t  t h o  groyp, with i t s  ba t ta l ions  should bo 
a nor0 p o m n o n t  organization. Tho constant s h i f t  of battalions from 
one group t o  onothor vrorks a hardship on both t h o  groups and bnt-
ta l ions.  Group aid br igado  c a m n d o r s  should havo rcjossigmont juris-
diation within tlmir co:.rmnds. " 



Response t o  Fif3eenth Armv. Gensral Board C!ueationnairp-- 

Subiectr aGI?OUD vs RenimentM 

I f e e l  very strongly t h a t  the regiment should have a heodguarters 
capable of exercising complete command and administrative control. It 
should, however, be of such f l e x i b i l i t y  t ha t  noma1 sections can 
operate ni th  a detached battalion. It is believed that  t h i s  arrangerant 
vi11 result  i n  a considerable saving of overhead adminiatrat ive person-
nel  over that  nov necessary i n  the separate battalion set-up . . . . . * 

''1 am not safisfied rfi th the present group and bat ta l ion s e t  up, 
Napoleon gave h i s  reason f o r  h i s  defeat  a t  l'iaterloo: men had not 
eaten saup long enough together. The basic fundamental of a military
organization is  that it  is a honmgeneous enti ty.  It takes time t o  
build this. It means t h a t  the organization rrorks together, trains to-
gether, plays together and lives together. Under t he  present group 
and sepcqate bat ta l ion set-up, the group commnnder h i s  l i t t l e  o r  no 
" n m a n b ~under the f u l l  meaning of the viord. He is cal led upon t o  
render reports on and make decisions concerning officers and men nhom 
he does not Imow. It i s  unfair  t o  the individual o f f i ce r  or man, t o  
the cormnmder and t o  the Government. It is my opinion that the s l i g h t  
t a c t i c a l  advantage of the loose group organization is far outweighed 
by the many commond, administrative, and personal disadvantages, To 
quote Napoleon again8 'The mrnl is  t o  the physical as three is to 
one. 1 

Colonel PILe.LEWIS,  GAG, 
Cammanding 31st A.IU Brigade." 

"M V I 1  



Extrac t  8 RArtillerv Xith a n  American h v i n  EuroDe?-by 

Bria General Charles.-E. Hart. Artillem Officer, First us h. 

11, . . , , .As a result of the experience a t  F i r s t  &my, one construc-
tive c r i t i c i s m  is made v i t h  regard t o  XD Circular 439, . . . , It is 
considered most r eg re t t ab le  tha t  the f ine  old m i l i t a r y  term 'regiment 1 

not subs t i t u t ed  f o r  'groupt throu&hout the circular. . , . , ,a 
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OFFICERS CONSULTEP IN THE PJEp2:RItTION OF APPmDIX X 


Brig Gen iJ. A .  Burnell, Com.nding 52d AAh Brigade
Brig Gen D. I d .  Hickey, J r ,  ,Commanding 38th hm Brigade 
mig Cen H. R. Jackson, Formerly I& Officer, &'IDUSA 
brig Cen \,. L. Richardson, Commanding IX A i r  Defense Comnd 
Brig Gen E. L .  Thberlake, Comnding 49th A A A  Brigade
Colonel. h ,  I. Brady, Commanding 56th A N ,  Brigade
Colotiel 0. T. Forman, Commanding 44th /u\A Group
Colonel C. 'ii. Gettys, Formerly CO, 207th I d ,  Group
Colonel Lj, Q. Jeffords, Formerly Executive Officer t o  A&, ETOUSA 
Colonel P. W. Lewis, Comnding 31st )!lit\ Brigade
Colonel W. C. &honey, J r .  , Formerly Fxecutive Officer,  L9th AAA Brigade
Colonel W. B. Merritt,  Formerly A h  Officer, Eighth A i r  Force 
Colonel S. C. Russell, Formerly Executive Officer , 38th A A A  Brigade
Lt Col K. F. Cordrey, Formerly Assistant All Officer, Fifteenth U.S. Army
L t  Col V. M. Ki", Formrly CO, 550th JUU, Battalion 
Lt Col E. L. Bdickolson, Formerly CO, 119th A h  Battalion 
Lt Col C. 5. Vance, Fwmrly  CO, 431st AJU Ah Battalion 
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% i n i o n s  of .Off icers  Consulteq 

w e s t i o n n a i r a ,  Group vd Rcaiment, s u w t t e d  by Headquarters F i f t e e n t h  
U.S. Armyl A&. S e c t i o n ,  i n  :October 1945, t o  a v a i l a b l e  sen ior  Coast &-
t i l l e r y  Corps Offiacrs ( s e e  Appendix IX). The ques t ions  a p p l i c a b l e  t o  
t h i s  s t u d y  aith t h e  corresponding r e s u l t s  t a b u l a t e d  for each a r e  given 
bclor7. 

1. 	 Should t h e  b a t t a l i o n  in a Group (RQgi" t )  be 
capable of independent planning,  superv is ion ,  
and a d m i n i s t r a t i v e  f u n c t i o n s ,  or l  i n  s h o r t ,  bo 
capab le  of independent iniss ion? 	 17 0 

2. 	 Do you feel t h a t  Lhe comanding  o f f i c e r  of  (1 

group should be given a l l  a u t h o r i t y  n o r m 1  t o  
a r eg imen ta l  c m m d e r ?  15 2 

3.  	 Do you ag ree  t h a t  the Group (Regiment) should 
c o n s i s t  of a headquar to r s  capable of  oxer-
cising complete command and ndmin i s t rn t ive  
c o n t r o l ?  15 2 

4. Should t h e  Group (Fbgiment ) organ izo t  ion bo Group Rdniment 
c a l l e d  Group or Re@nent . l  5 12 ' 

"M x 
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