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LI¥TRODUCTION

1., Purposeg. As indicated in the directive attached hereto
as Appendix 1, the purpose of this study is, first, to indicate
the functions which experience in combat has shown should properly
ve performed by the G-3 section of a headguarters; secondly, to
outline the coordination required with other staff sections in the
performance of these functionuj and, thirdly, to present recommen-
dations on prescribed functions and the appropriate organization
of the G-3 Section in theater, army group, army, corps and division
headquarters,

2, Sources. The following discussion and recommendations on
functions and organization of G~3 Sections sre based on interviews
with commanders and staffs, and on after action reports and letters
from headquarters of the types under study.

3. Organization of Report.

a. Seetion 1 comparce the functions of (-3 Sections, as
actually practiced in the European Theater, with those enumerated
in P 101-5 (Staff Officers! Field Manmual: The Staff and Combat
Orders). Pertinent thoughts of the commanders and staffs consulted
are presented. Means of modifying the organization of G-3 Sections,
in order better to meet operationel requirements, are discussed
briefly. .

b. ‘Section 2 and Append ices Numbers 2 to & contain speci-
fic recommendations on the functions and organigation of G-3 Sections.



SECTION 1

DISCUSSION

1, G-3 Functions in the European Theater.

a. The functions and methods of operation of G-3 Sections
in ‘the Furopean Theater werée generally consistent with those out-
lined in FM 101-5, Experience proves the necessity for performance
by G-3 Sections of all the specific duties listed in paragraph 16
of that manusl. .

b. However, almost all headquarters consulted emphasize
that certain additional functions necessary to the commander and
his staff are best performed by the G-3 Section., These functions
are the control of liaison personnel and ligison activities, and
the operation (with assistance of the G=2 Section) of a "war room",

(1) 1t is essential that a commander maintain liaison
on current and fubure operational matters with
higher, parallel, and lower headgquarters. Such
liaison takes the form of periodic visits by
thoroughly informed, competent officers. The
field manual (parsgraph 16 b (3) (f), FM 101-5)
states that The Assistant Chief of Staff, G-3,
ie responsible for the establishment of liaison,
However, the chart accompanying paragraph 2 of
Fil 101-5 shows the liaison officers operating

- apart from any one staff section, and .tables of
organization merely include the liaison officers.
in the general staff column, 4s a result, the
almost universal interpretation of tables of
organization ig that the liaison officers belong
to the "Chief of Staff's Section!. Inasmuchas
liaison is largely concerned with subjects for
which the Assistant Chief of Staff, G-3, is
primarily responsible; it has been found by ex~
perience that liaison activities arc most of~
fectively supervised within the G-3 Section.

This by no means excludes the use of liaison
officers for matters of interest to other stalf
gections, or for the command as a whole, Such
gupervision includes the training, dispateh,

and recéption of lisison officers; the preparation
and processing of lisison reports; and the main-
tenance cof ocurrent situation maps for use of
liaison. officers and visitors. Liaison activities
are believed to be of sufficient volume and im=-
portance to werrant thelr delegation to'a special
branch of the G-3 Section, In headquarters of
larger commands it may be necessary for other secw
tions (as, for example, G-2 and G-4) at least
oceagsionally to maintain special liaison on matters
of their immediste concern, ’

(2) 411 commanders and staff officers consulted em-
phasized that, In order to be of the maximum possible
value to his. commander, a lisison officer mugt be of



'

c.

(3)

the highest caliber. He must have not only a
pleasant, tactfiul personality, but must alsc
posseds energy and initiative so as to insure

hia securing and transmitting every bit of in-
formation which will further harmonicus relations
between his hea'dquarters and the headguarters

to which he is sent, In order to give maximum
assistance to the headquarters he is visiting,

he should be fully informed of present and pro-
jected activities of his cum unit and should be
acquainted with the order of battle and activities
of adjacent units,

The functions of the "war room" persomnel are to
maintain an up-to-date situation map and to con-
duct pericdic briefings to acqusint the commander,
his staff, and authorized visitors with the current
tactical situation., This, too, ig an activity
which the G=3 Section is most suitably prepared
to conduct, with such asgistance from other staff
sections as 1s necessary. The normal G=3 opsra-
tions map and G=2 intelllgence map are not appro=
priate fir briefing purposes because these maps
are maintained primarily for the preparation of
plans, orders and reports, as well as for staff
conferences, which would be seriously interrupted
by briefings and requests for information,
Furthermore, in headquarbers of large units, the
G-2 and G-3 map rooms usually are physically sep-
arated, For these reasons, experience has justle
fied the maintenance of a single map specifically
for brieflngs and other presentationg of infor-
ma’o:.on on the friendly and enemy situation,

Recent changes in tables of c'rganization make pro-

vision for air-ground liaison persomneél in headquarters of division
and larger commands, Most commanders in the Europesan Theater pro-
ferred to use the perscnnel so provided to handle air-ground matters
under the supervision of their Assistant Chiefs of Staff, G=2 and
G=3, rether than to set up a separate air-ground llaison gection,
This establishment of an air-ground liaison officer or an air sub-
section in the G-3 Section added no essentially new functions to
G-3, but simply provided additicnel personnel to care for the alr~
ground aspect of operations. It was emphasized by all officers
consulted that air-ground personnsl, if proporly used, have a full
time job in performing their primary mission, and cannot be used
for other work in the G-3 Section. For details of this General
Beard's views on the most effective organization for air-ground

_coordination, se¢e its study entitled "Organization and Uperation

of Alr-Ground Liailson in all FEchelons from Division Upwards,?

dl

Planning and supervision of passive air defense

measures, delegated to the G-3 Section in headguarters having
responsibility for area control, merely pointed up a specific
aspect of the responsibility already held by G-3 for coordination
of agencies concerned with area security measures,
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1.

See organization charts accompanying letters referred to in
bibliography.



e. During the cempaign in Eurcpe, the G-3 Sections of
many headquarters were cherged with the respongibility of compiling
staff gection reports dinto a unit history, Several headquarters
therefore recommended the inclusion in the G-3 Section of personnel
to perform this function.l All commanders and staff officers con-
sulted, however, stated that they do not feel that the preparation
of the unit history is properly the responsibility of the G=3 Sec-
tion, and that they want personnel added to the G=3 Section for
this purpose only if G=3 is to be given this responsibility.? It
{s the opinion of the General Board that rather than provide the
G-3 Section with additlonal persomnel to perform this function,
it would be desireble to include a historical team as an organic
part of division and higher headquarters,

f£. G=3 Sections of various commands were charged st times
during the Buropean campaign with the supervision of spacially
attached personnel concerned with the activities of French, Belgian
apd Duteh resistance movements. This consisted of coordination of
resistance activitieswith our own operations in order to insure
that such activities would be of maximum assistance to the attain-
ment of our tactical and strategic cbjectives. Similarly, G-3
Sections were responsible, in commection with their normal functions
relative to the assignment and -employment of combat troops, for
recommendations on requirements for, and assignment and use of para-
militery organizations formed from manpower of liberated areas,
These are properly G-3 functions, and should be specifically listed
as such in appropriate publications,

g. Other additional functions, such as traffic control,3
stipervigion of preparation of codes and ciphers,# and billeting of
troops,” were performed by the G-3 Sections in a few headquarters,
which recommended that appropriate changes be made in staff doctrines
and tables of organization., In most cages such additional duties
were undertaken originslly, it is believed, because of personal
idiocsyncrasies of a commander or his staff, or because of unusual;
temporary circumstances, as their dedlrability is not borne out by
the general experience nor by the recommendations of most head=-
quarters, However, the case for trdaffic control presented by sever-
al headquarters cannot be overlocked, In corps and higher head-
quarters, personnel is included in the tables of organization for
supervising this important sctivity. In the division, where per-
hapa traffic control is most important, from the standpoint of its
imnediate effect on operations, there is no personnel provided for
general staff supervision of engineer, provost mershal, and signal .
activities related to traffic eoptrol, although the Assistant Ghief
of Staff, G-4, is charged with this responsibility, Paragraph 5,
Sectlon I, SOP Number 50, "Road Traffic Regulation and Control on
the Continent," Headquarters, BEuropean Theater of Operaticns, United
States Army, dated 7 Cctober 1944, states: "The headquarters of
sdeh division and higher headquarters responsible for road traffic

1. See references 8, 11, 16 and 20 in bibliography.
<. Ses list of principal consultants,

3. See references 3, 9, and 21 in bibliogrephy,

4. Bee reference 20 in biblicgraphy,

5. Bes reference 7 in bibliography.



control and regulation will institute, within current tables of
organization, a Traffic Headquarters under the supervision of the
G-4 or comparable staff section," Although there is some msentiment
for giving the responsibility for control of traffic tco the Assis-
tant Chief of Staff, G-3, at the division level, most of the com~
manders and staff officers consulted stated that the fauwlt of the
present system is not that traffie control' cannot be performed
efficiently under the Ge4 Section, but that personnel is not pro-
vided to'perferm the duties connectsd with supervision of traffic
control, It is believed that the proper solution is to leave the
general staff supervision of traffic control under the Assistant
Chief of Staff, G4, and tc include sufficient personnel for this
purpose in the table of organization of the division,

h, Supervision of information, education, and crientation
matters are considered as properly the responsibility of the G=3
Section, although Field Menual 101=5 charges the Special Services
Officer with such responsibility., Ourrent tables of orgahization
provide the G-3 Section with personnel for such work, and the
field manual should be changed to indicate that the Assistant
Chief of Staff, G-3, supervises the conduct of these activities.

2. Relations with other Staff Sections, Coordination and

_ functional relationship between the G-3 Section and other steff
sections are also adequately covered in existing staff doctrines.
‘The relationship of G=3 to G=5 is not covered in FM 101-5, inas=
much a8 this section as such was developed during the rocent war,
agsuming the duties of the civil affairs section and certain other
functions that had formerly been performed by G-l. The principal
G-5 matters requiring coordination with G=3 are the allocation and
tactical supervision of troops for support of military government,
and insurance that the civilian population does not interfere with
tactical operation. Other recommendations for more detailed coordi-
nation between G~3 and other staff sections are simply amplification
- of instructiong implicit in FM 101-5. '

3. The Personnel Allotted to G=3 Sections by Stendard tables
of organization was generally found to be inadequate. Theater and
army group headquarters were staffed on the bagis of non-table of
organization allotments of grades and ratings, and therefore the
strength of the headquarters or individual staff sections could
be adjusted as necessary, Not all, bubt most of the other head-
quarters - army, ecorps and division - found it necessary to auge
ment their G-3 Sections with perscnnel from various sources within
the headquarters and fram subordinate units. This practice of
Yporrowing" perscnnel is not necessarily bad. TWhen restricted to
personnel within the headquarters, it permits flexibility in organ=-
ization te go hand in hand with maximum economy in use of perscnnel,
However, when requirements of a headquarters cannot be filled by
adjustments within the headquarters itself, the drain on subordi-
nate units may become sericus. The obvious answer is to provide
in the tables of organization the minimum requirement for sach
staff gsection to operate around the clock in combat.




SECTION 2
CONCLUSIONS AND RECOMMENDATIONS

4e It is Coneluded:

a. That the ocutline of the functions of the G~3 Section
and of ite coordination with other staff sections presented in M
101-5 18 sound so far as it goes, However, because of the enlarged
scope of G-3 activities, 1t is incomplete,

b, That the personnel of the (-3 Section, as allotted by
WUar Department tables of organization, is inadequate to perform the
functions nscessary in combat on the basis of 24~hour daily opera=

tion.

5, 1t is Recommended:

a, That the chart accompanylng paragraph 2, Fi 101-5,
be changed to indicate that liaison officers operate under the
direction of the G-3, although responsible for transmibting and
obtaining information for the commander and all his staff,

b, That the functions of the Gw3 Sectlon, asg outllned
in paragraph 16, FM 101-5, be amended as follows:

(1) Change subparagraph 16 b (3) () to read:

"Establishment of ligison with adjacent, higher,
and subcrdinate units, and control of lialson
officers,n

(2) Under subparagraph 16 b (3) add:

"(1) Maintenance of a sitwation map for the come=
mander and presentation of periodic briefings to
acquaint the commander, hig staff, and authorized
visitors with the current tecticsl situation,
(Coordination with G=2 for information on the
gnemy sitvation, )t ‘

(3) Under paragraph 16 b add a subparagraph (4) a8 -
fo]).lows, changing present subparagraph (4) to
5):

"(4) Coordination of operations of partisan or
guerrilla activities behind the enemy lines and
activities or para-militaery organizations in
literated aveas, (Courdination with Ge2 on con-
tacts with agents and gathering of information,
and with G=4 on supply.)"

{4) Ohange second sentence of 16 ¢ to resd:

"In corps and higher units separate subsections
may be organized pertaining to administration,
organization and equipment, training, operations,
troop movements, plenning, liaison, afr coordi-
nation, cover and deception."



¢, That paragraph 39 3/4 a be amended to delete the re=
ference to "non-military education, orientation, and information,t
and that appropriate entry be made under paragraph 16 to indicate
the responsibility of the G=3 Section for supervision of these
activities,

d, That the desired characteristics and duties of liaison
officers, as outlined in Sectiom V,rChapter'1; of Fii' 101=5, be
amended as followss

(1) Change paragraph 53 d to rsad:
g, Posgessges tact and initiative.

(2) Under paragraph 54 a add a subparagraph (5) as
follows: ’

" 1(5) Become famlliar with the order of babtle
of adjacent units,"

@, That theater and army grovp headgquarters, inasmuch as
the missions and composition of these echelons will vary widely and
it is therefore not practicable to lay dowh a standard organization
for them, continue to be authorized from non-tgble of organization
perscnnel as reguired by their missicns, end that Appendices 5 and
6 be accepted as guides for the organization and functions of the
G=3 Sections of army group and theater headguarters when circume
gtances and the missions are aimilar to those of theater and army
group headgquarters in the Buropean campaign,

f. That pertinent tables of organizafion and equipment
be modified to provide army, corps, and division headquarters with
G~3 Sections substantially as described in Appendices 2, 3, and 4.

g. That a'historiéal team be provided as an organic pard
of division and highor headquarters.
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THE GENERAL BOARD
UNITED STATES FORCES, EUROPEAN THEATER

APO 3,08
R 320,2/60 TGBSY v 3 October 1945
STUDY DIRECTIVE NUMBER 140,
0 : Assistant Chief of Staff, G-3,

SUBJECT: Organization, Functions, and Operations of G-3 Sections
in Theater Hsadquarters, Army Groups, Armies, Corps and
Divisions,

1. Mission.

Prepare report and recommendations on the organization,
functions and operations of (-3 Sectiong of Theater Headquarters,
Army Groups, Armies, Corps, and Divisions,

2. BScope.
Report will include censideration of the following:
(1) Recommended organization of (-3 Sections of Theater
Headquarters, Army Groups, Armies, Corps, and Divi-
gions.

(2) Functions of (-3 Sections in these headquarters.

(3) Coordination of G-3 Sections with other staff
_Sections.

{(4) Recommended changes in procedures or functional
activities of the G-3 Sections,

3. Source Material,
a, Members of G-3 Sections of Theater Headguarters, Army
Groups, Armies, Corps and Divisions which participated in oper-
ations in Buropean Theater of Operations. .

b. Field Manual 101-5,

¢, Organizational and functional chaerte and dirsctives
of the units under donsideration.

4. Ingbructions.

a. 8es Plan of Operation, The General Board,

b.  You are suthorized to reguest the assistance of other
sections in the preparation of this report. Requests fol the as-
sistance of other staff sections will be initiated without delay
and will include the genersl nature and scope of the asslstance
desired together with the approximate date upon which thie infor-
mation will be required.

“ 1o~ Appendix X



STUDY DIRECTIVE NUMBER 140, subject: "Organization, Func’clons,
and Operations of G-3 Sectlcns in Theater Headquarters, Arm
Groups, Armies, Corps and Divisions," 3 October 1945 (Contd

c,  You are further authorized to reguest the assistance
of agencies and personnel under jurisdiction of United States
Forces, European Theater in preparation of the report. Such
. reauast will be submitted to the Secretariat.

FOR THE PRESIDENT OF THE BOARD:

s/ L. R. Garrison

L. R. GARRISON,

Colonel, AGD,
Secretary.
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ORGANIZATION AND FUNCTIO!

1, ADMINISTRATIVE BRANCH.

2.

a.

Organizations

Captain

Master Sergeant
Technical Sergeant
Staff Sergeant
Sergeant .

Technicianss
1 Grade 3

1 Grade 4
3 Grade 5

Functionss

LI S O

[ 3

S _OF BRANCHES, G-3 SECTION ARMY

Chief

Chief Clerk

Assistant Chief Clerk
Stenographer
Distribution Clerk

File Clerk

Typist

1. Assistant Distribution Clerk
2 Typists

(1) Administration of personnel.

(2) . Responsibility for office supplies and section

equipment,

(3) Maintenance of journal and internsl distribution

of messages.

(4) Maintenance of G-3 record files,

(5) Responsibility for organic transportation and
movement of section,

(6) Responsibility for field and office arrangement

of section.

(7) Routine reports’ and typing.

AIR _BRANGH.

8

Organizations

Colonel
Lieutenant Coclonel
Major

Major

2 Captains
Technical Sergeant

Technicianse
1 Grade 3

3 Grade 4
Private, first clags

Chief
Executive
Operations
Opscations
Duty Officers
Chisf Clerk

Draftsman
Glerk Typists
Glerk, General



b, Functions:

(1)
(2)

(3)

(4)
(5)
(6)

(7)

9

(10)

(11)

(12)

Joint air-ground plénrdng.

Preparation of air support requssts for approval
by army and submission to tactical air command,

Keeping appropriate G=3 air sections and ground
liaigon officer teams informed of the details of
plenned air operations; actions upon requests for
air missions, including acceptances, refusals,
cancellations and changes; and results of air
operations,

Liaison with tactical air command.
Maintenance of a current air-ground situation map.

Raception, recording and disteibution of current
air-ground information.

Supervigion of deployment and operations of signal
company, air-ground liaison, army. '

Control and supervision of functioning of ground
liaison officer teams st units of tactical air
command.,

Swpervision of use of air forces liaison squadron
attached to army headquarters.

Coordination with G=2 on air targets and tactical
and photo reconnaissance,

Furnishing staff of tactical air command and
all supporting air units with ground situation.

Tranemission of information on current bomb -
safety line,

Ooordination with Operations and Tralning Branch
on matters pertaining to air-ground training.

Coordination with artillery on requested alr
migsions that might be fired by artillery, on
firing counter-flak missions, merking targets,
adjusting artillery fire,

3. INFORMATION AyD FDUCATION ERANCH,

[ Organiiation:

Lieutenant Colonel - Chief
Staff Sergeant ~ Chief Clerk
Technicianas

1 Grade 4 - Clerk

1 Grade 5 = (lerk



4. LIAISON BRANCH.

a. Organizafion:

Lieutenari,t Colonel

Chief

1 Lieutenant Colonel)

2 Majors

Liaison Officers

4 Captaing )

Staff Sergeant

Chief Clerk

Technicians:

1 Grade 4 - Stenographer
2 Grade 5 = Draftsmen
1 Private - Messenger
Functions:
(1) Maintenance of liaison with higher headquarters,

(2)

(3)

(4)

(5)
(6)

adjacent armies, and corps, including supervision

~of training, assigning, dispatching and receiving

lisison officers between army staff sections and
other headquarters. ‘

Digsemination of information received through
liaison channels,

Coordination of activities of, and dissemination
of information to, liaison officers from other
headquarters.

Maintenance of required situation map for
llaison officers and visiting personnel.

Reception of and conduct of visitors to G-3.
Close coordination with G4 on reception of and

procuring accommodations for newly arriving units
in army area.

5. QPLRATIONS AND TRAINING BRANCH,

&84

Organizations:
Colonel = Chief
Lisutenant Colonel = Operations Assistant
Lieutenant Colonel ~ Training Assistant
Major - Qperations Assistant
Major: ) .
Captain) ~ War Room Duty Officers
Master Sergeant - Operations
Master Sergeant ~ Draftsman

. Technical Sergeant = QOperations



Technicians;
1 Grade 3 - Stenographer
5 Qrade 4 = 2 Clerk Typists
: 2 Draf'tsmen
1 Stenographer
2 Grade 5 - 1 Draftsman
1 Typist
b. Operations functions:
(1) Goordination with other general and special
* staff sections in the preparation of opera-
tional orders and directives,

(2) 8tndies of current tactical situstion and recom~
mendations on current operations.

(3) Gloge cooperation with Plans Branch in planning
future operations and implementation of approved
plans.

(4) Cover and deception operations,

(5) Contact with operations officers of higher,
adjacent and subordinate units.

(6) Coordination of operations of subordinate units,
(7) Coordination of operations with adjacent units.

(8) Preparation of G-3 pericdic reports and situation
reports,

(9) Maintenmance of situation map.

(10) " Naintenance of War Room (with assistance of G=2
and other staff sections as necessary).

(11) Preparation of briefings.

(12) 4ssistence to higtorian in maintenance of opera-
: tional diary.

(13) Supervision of signal communications.
(14} Supervision, through a Special Forces Detachment, -
of activities of guerrillda and partisan forces
on ermy front, and activities of para-military
unite formed from menpower of liberated areas.
(15) Pasaive air defense measures and area scourity.
¢s Training functionss

(1) Preparation of training programs and directives,

{(2) Procurement and coordination of mse of training
facilities.



(3) Organization and conduct of training schools,
(4) Conduct of training inséections.
(5) Preparation of training status reports.
6. PLANS BRANCH.
a. Organization:

Lieutenant Colonel - Chief
Staff Sergeant = Draftsman and Clerk

b. Functions:

(1) Study of current situations and all other factors
affecting future operations, including:

(a) Oontact with G=2 on fubure enemy capabilities,

(b) Contact with all other =taff sections to
determine own future capabilities and limi-
tations., .

(2) Research and réconnaissaﬁce for future operations.

(3) Preparation of plans for future operations as
directed, .

(4) Recommendations on training and equipment applicable
to future operations.

7. IROCP3, ORGANIZATION AND EQUIPMENT BRANCH.

a. Organization:

Lieutenant Colonel Chief

Mg jor ~ Troop Movements
Major = Organization and Equipment
Captain ~ Attachments and Assignmente
Captain -~ Organization and Equipment
Technical Sergeant - Chief Clerk
Technicians:

1 Grade 3 - File Clerk

1 Grade 4 = Clerk Typist

2 Grade 5 ~ Clerk Typists
b. Functions: |
(1) Preparation ofs
(a), Unit attachment and assigmment orders,
(b) Troop lists,-
() Preparation of unit movement orders and cloge

cooperation with G-4 and Transportation Sections
on troop movements,



(3)

(4)

(5)

Activation, orgsnization and reorganization of
combat units, '

Allocations of special equipment tc subordinate
units. Demonstrationg,. in conjunction with Train-
ing Branch, -

Processing all recommended changes in tables of
organization and equipment of combat units, and
requests for additional personnel and equipment
for combat wnits.
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RECGuENTED FUNCTION AL ORGAHIZATION, CCRPS G

] G=3
i Colonel

Policies

Coordination with other staff sections
Contact with other units

Executive and adminisirative supervision

L

i

T

ATR
1t Col
geptaln
5 sgt (Opns)
tec 4 {Clerk Typist)

T

FROUPS
Major
T Sgt {Chief Clerk)
Tac 4 {Clerk Typist)
Tec 5 {(Clerk Typist

O

Air plans and orders

Contact with Amy G-3 Air

Tissemination of current
sir—ground information

saintenance of air-ground
situstion-map

pranemission .of bomb Yine
information :

proparation and forwarding
of 2ir support recuests

coordination rith artillery on
reoucsted alr missions that
might be fired by artillery,
on firing counter flak
misaiond, marking targets,
~djusting artillery fire,

(Treticrl Air Liaison Officer
works with this section)

Organization and ecuipment
Reorganization

Station lists

Troop assignments

Troop movemrents

OPERaTIONS, PLaNS |
AND TRATNING

Lt Col

Hajor

Captains

T Sgt (Opus)

5 sgt (Opns)

Tec 4 (Draftsmen)

Tec 4 (Stenos)

Tec 5 (Clerk Typist)

Tee 5 (Draftsman

Preparetion: - -~ -
Plans and ¢stimates
Periodic reports
Situation reports
Field orders, dircctives
Steff briefings
Training &drectives,
schedules
Training reports

Haintaining joumal

intoining situction map

o Ry R

© LIAISON " INFORMATION
Hajor (Chief) AND
Hajors (Liaison " EDUCATION
Captains Officers) 1 Hajor

Tec 4 (Stena)
Tec 5 EDraftsman)
Tec 5 (Clerk)

Pvt (Messenger)
Supervision of liaison activ-—
ities, including training,
assigning, disfetching, and
recciving lisison of ficers

between corps staff sections
and gther heedmarters

Maintaining mep for liaison
officers »nd visilors

Reception ard preparation of
reports for and from
linison of ficers and staff
sections

Reception of visitors to G-3

2 Tec 4 {Clerks)

bt 2 )

Planning, organization and
conduct of information -
. ond education activities

Operating *iar Room {G-3 Share)

Disseminabing information
Treining inspections
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RECOMMENDED FUNCTIONAL CRGANIZATION, DIVISION .3 SECTION

G-3

Lt Colonel

Policies

Coordination with other staff sections

Planning

'l

EGECUTIVE |
1 Hajor
1 M Sgt

Executive and administrative supervision

|
Am
1 Major
1 Tet 4 (Clerk)

Air plans and orders

Contact with Corps G-3 Alr

Dissemination of curremt air—
ground information

Maintenance of air-ground
situation map

Transmission of bomb line
information

Preparation ard forwarding of
air support requests

Coordination with artillery
on requested air missions
that might be fired by
artillery, on firing counter
flalk missions, marking
targets, adjusting ar-
tillery fire

(Trctical Air Liaison Officer
works with this section)

1
OPERATTIONS AND TRAINING |
Captains
T Sgt {Opns)
S 8gt (Opns)
Tec 4 (Clerk Typist)
Tec ) (Draftsmen)
Tec 4 (Stenos)
Tec 5 (Clerk Typist)

0N H R

Preparation:
Field orders, directives
Periodic reports
Situation reports
Staff briefings
Trainirg directives, schedules
Training reports
Troop movement s
Maintaining journal
Madintaining situation map
Dissemination of information
Training inspections

TIAI50H
Captain (Chief)
Captains (Ln Os)
Tec 4 (Clerk)
Tec 5 (Draftsman)
Pvt (Messenger) !

Supervision of liaision activi-
ties, including training,
assigning , dispatching, and
receiving liaison officers
between division staff
sections and other head-
quarters

Recelving and preraring
reports for and from
liaison of ficers and staff
sections

Reception of visitors to G-3

Maintain map for lizison
officars and visitors

[EESEERRRS

!

THFORLATION AND
ELUCAT ION

1 Major

2 Tec 4 (Clerk

1 Tec 5 Typists)

Planning , organization and
conduct of information amnd
education activities



RECOMMENDED ORGANIZATION AND FUNCTIONS OF G-3 SEGTION
‘ ARVY GROUF HEADOUARTERS

1. The following outline of the organization and functions of
the G-3 Section of an army group headquarters is baged Largely on
the experience of the G-3 Seetion, Headquarters 12th Army Group.
From its cstablishment in October 1943 until the end of July 1944 s
this section was primarily concerned with planning operations on
the Gontinent, Thereafter, until the cessation of hostilities, 1t
performed sll the normal duties of g G-3 Section in combat., How=
ever, its functions extended somewhat beyond those which would have
been necessary and appropriaste had the Buropean Theater Headquarters
. not been at the same time combined with Commmications Zone Hoad=
quartors, -Thig extension of activities partook of the nature of
dutics normally expected of the highest headquarters in a theaber.
It included preparation of plans and conduct of certain sctivities
relative to the overall troop basis for the theater, and the movo-
nont of United States forces to the Continent and their processing
there; the proccssing of numsrous routine organization and equipmcend
matters; and long~-rangs planning for the oecupation of the United
States zone in Germany. During virtually the entire periocd of com=
bab operations, the G-3 Section operated in two cchelons, one at the
Tactical Headquarters of the Army Group, and the other at Main Head-
quarterss It should be noted that 12th Army Group at various times
comprised two, three, and four armies,

2¢ It is believed that the volume of activities of the G=3
Section, 12th Army Group, represents the maximum that could be en-—
vigaged in such a section., In other circumstances, & smaller pesrson-
nel agtrength might be adequate. Thus, an army group headquarters
might be charged with less long range planning, might command fewexr
troop wnits, and might operate in one echelon. In general, howevex,
the functions of an army group G-3 would be similar to thosa shown
in the notes that follow.

w1 - Appendix 5



RECOMIENDED FUNCTIONAL ORGANTZATION, ARWY GROUP G._a SECTION

G=3

General Officer

—

Colonel '
ATR OPERATIONS PLANS SPE{'_}iAL ELCUTIVE LIATSON (RGANIZATIOH TROOPS IN FORMATION
: PLANS AND ' AND _aw
(cover ~and ADVMT N IS TR ATICN i FUTPMENT EDGCATION
deception) ; i i

NOTE:

For organization and functions of branches see following pages,




RECOMMENDED ORGANIZAT foN
G-3 SEGTION .. ARMY GROUP

"1, EXBCUTIVE AND ADMINISTRATIVE BRANCH.

B

b.

Organization:

(1) Main echelon:
Lieutenant Colonel
Lieutenant
Warrent Officer )
Master Sergeant
Technical Sergeant
Technicianss:

2 Grade 3
3 Grade 4

"1 Grade 5
2 Privates
(2) Tactical schelon:

Captain
Technical Sergeant

Techniciang:

1 Grade 3
1 Grade 4

Funetions:

-

Executive

~ Administrative Assistants

Chief Glerk
Fils Olerk

- 1 Stenographer
- 1 Clerk, reception and digtribution

LI B S §

of papers
1 Agsistant File Clerk
1 General Clerk
1 Suppiy Clerk
Typist

Messengers

~ Agsistent Executive

Chief Clsrk

Stenographer
Clerk Typist

{1) Coordination of functionz of branches.

(2) Personnel administration.

(3) Respohsibility for office supplies and section equipment,

{4) Internal distributicn of measages,

(5) Maintenance of G=3 record flles (performed at main

echelon).

(6) Responsibility for organie transportatian and for
“movement of section.

(7) Responsibility for field and office arrangement of

msection,

{(8) Maintenance of journal end preparation of routine
reports (performed at mgin echelon),



2, AIR BRANCH,

2. Orgapization (at tactical echalon only):

Colonel - Chief
Lisutenant Colonel - Assigtant Chief
4 Majors = 3 Operations Officers

Technical Sergeant
Staff Sergeant

2 Staff Sergeants

2 Technicians, Grade 5

1 Target Officer
Chief Clerk
Drafteman
Operations
Operations Clerks

L |

bs Functions:

(1)

(2)

(3)

(4

(5)
(6)

Assistance to Plans Branch in preparing air-ground
provisions of plans, and goordination between the G-3
and appropriate air forece staffs in air-ground plan-
ning matiers,

Colleboration with other agencies in the preparation
of material dealing with air-ground recognition, air=
ground communicabion, aircraft identification, and
gimilar matters relating to air-ground cooperation and
guppoxrt,

Recommendations, with air forge A-3, for responsi-
bilities (as between army group and air foree on the
one hand, and srmy and tactlcal air command, on the
other) for attack of tactical targsts.

Informing air force commander and staff as to the
ground situation, and the army group commander and
sbaff ag to the air situation,

Progentation to air foree of requests for air action.

Ropommondations to air force on priorities for allecation
of modiun or heavy bomber effort in army zones of action,
or for massing efforts of entire air force.

Dissemination of current aireground information to army
G-3 Adr Sections and to Ground Liaison Officer tcams
attachod to stratogic and tactical air force headquarters
and bombardment divisions,

Supervision of Ground Liaison Officer teams with Adr
Forco units. (For proposed orgenization and functions
of GQLO teamsg, see report by the Genersl Board on
"Organization and Operatiol of Air Ground Liaison in allk
Echelons from Division Upwards.")

3. QRERATIONS BRANCH,

as Organization:

(1)

Tactical echelon:



Colanel - Chigf

Lientenant Colonel .-+ War Room

Major - War Room

R Majorg ~ Routine Qperations (duty
officers)

Master Sergeant - Operations

Techniesl Sergeant - Drafteman

Techniciangs
2 Grade 3 « Draftsmen
. 2 Grade 4 - Clerk Typiagts

(R) Main echelon:

Lieutenant Colonel - Executive
Lieutenant Colenel) X

Major ~ Reports
2 Majors - Routine Operations (duty
_ of ficers)
2 Majora ' ' - War Room
Warrant Officer (JG)~ Chief Draftsman
Magter Sergeant ~ Operations
Technical Sergeant ~ Draftaman
Technical Sergeant « Reports
Staff Sergeant - Operations
Technicians:
1 Grade 3 - Stenographer
4 Grade 4 ~ 1 Stenographer
: - 1 Clerk Typist
- 2 Draftsmen
4 Grade 5 = 1 Clerk Typist

3 Draftamen

be Functions:

(1) Preparation of daily combined situstion and intelligence
report (with sssistance of G-2), G~3 dally situstion
repo:):'t, and monthly after action report (at main echelon
only).

(2) Maintenance of War Room, with assistance of G-2, G4,
and such other staff sections as may have materials
to present (both echelons). .

(3) Conduct of dally briefings for: the commander, the
staff and the press (both echelona).

(4) - Maintenance of situation maps for use in preparation
of reports as well as for the general information of
the. headquarters, and of visitors not autharized
aceess to War Room (Yoth schelons),

(5) Supervision of draftsmen in preparation of map ovars
lays, charts and other materials reguired for letters
of instructions, reports and gtaff studies (both
schelons) . :



(6) Recommendations on unit citations snd unit decorations
(coordination with G-l)(main echelon),

(7) Bupervision of operation of Army Tactical Information
Service (for details see study by The General Board
entitled "Army Taetical Information Service"), and
close cooperation with the Liasison Branch regarding
liaison requirements and missions.

4. PLANS BRANCH.

fe

b,

Organization:
(1) Tactical echelons
Colonel - Chief )
Lieutenant Colonel -~ Assistant
Technical Sergeant - Chief Clerk (Stenographer)
Technieian, Grade 4 - Draftsman

(2) Main echelon:

Colonel - Asgiptant Chief
Licutenant Colonel « Assiatant
Staff Sergeant ~ Chisf Clerk

2 Technieians, Gr 5 = 1 Draftsman
- 1 Qerk Typist

Functions:
(1) Current operational planning (tactical echelon).

{2) Prepsration of letters of instruction and operational
orders and messages implementing approved plans (tacb:L—
cal echelon).

(3) Longersnge future planning (main echelon).

(4) Suporvision, through a Special Forces Detachment, of
activities of resistance forces on army group front,

Note; Theso were essontially the organization and
function of the 12th Army Group G-3 Plans
Branch. An alternative method of operation

- would be to augment the Operations Branch and
give it tho rogpongibility of issuing neces~
sary instructions to implement approved plang.
This method would not have the advantage of tho
high degree of contimuity between planning and
exscution that is offered by the organization
outlined abova,

5. GPECTAL PIANS BRANCH,

e

Organization '(a't tactical echelon only) s

Coloncl ~ Chief
Licutenant Colonel) - i
2 Majors Ass;stants

Technical Sergeant =~ Chief Clerk



Tachniclangs

2 Grade 4 ~ 1 Drafteman
~ 1 Typist - File Clerk
1 Grade 5 - 1 Clerk Typist
b. Functions:

Plenning and supervision of the execution of strategic and
tactioal cover and deception operations, including the
employment of special deception units.

6. LIATSON BRANCH,
s, Organization (at tactical echelon only):

Lieutenant Colonel - Chief

Lieutenant Colonels ) ~ Liaison Officers as necessary to
) accomplish liaison with adjacent
% army groups, with armies, and

Majors between tactical end main echelons.
Technical Sergeant - Chief Clerk
Teclniciang:

1 Grads 4 - Stenographer

2 Grade 5 % ~ Draftgmen

b Punctions:

(1) Meintenance of iiaisen with higher headquarters, adjacent
army groups, and armies, including training and dispateh-
ing of agsigned liaison officers and receptlon of liaison
officers from other headquarters, Clese cooperation with
the Operations Branch regarding liaison requirements and
missions.

(2) Dissemination of information received through liaison
channels.

(3) Transmigsion .of informstion to liaison officers from
other headquarters.

(4) Reception of visitors to Ge3 Sectiom.

7. QRGANIZATION AND BQUIPMENT BRANCH.

a. Organization (at main echelon cnly):

Colonel - Chief
Lieutenant Colonel - Equipx?ent_
Lieutenent Colonsl - Organization
Major ) - Miscellaneous
Technical Sergeant = Chief Clerk
Techniciang:

2 Orade 4 - Clerk Typists

1 Grade 5 - Pile Clerk



be Functions:

(1) Allocetion of ammunition, (Coordination with G-4,
Artillery, Ordnance and CWS Ssctions). :

(2) Esteblishment of reqiirements for and allocation of
special equipment, ineluding arrangements for tesats,
demonstrations and special training, (Coordinsticn
with G4 and Special Staff Sections concernad,)

(3) BRecommendations on requests for aquipment or perscnnel
in excess of T/0 & E of combat units, and recommendations
for changes in T/0 & B of combat units. (Coordination
with Speclal Staff Sections concerned).

(4) BRecommendations as to the priority of equipping combatb
units.

(5) Activation, organization and recrganization of combat
units e

(6) Organization and equipmert of combat units formed from
liberated manpowsr of nations in theater of operations.

8, TROOPS BRANCH.
a, Orgenization:

Chief (tactical echelon)
Assistent (tactical echelon)
Assistants (main echelon)
Chief Clerk (main echelon)
File ¢lerk (main echelon)

Colonel

Major

2 Lisutenant Colonels
Technical Sergeant
gtafs Sergeant\

Techniciens:
2 Grade 4 ~ 1 Stenographer (tactiéal echelon)
= 1 Olork Typist {main cchelon}
2 Gradse 5 - Clerk Typists (main echelon)

be Functions:
(1) Determingtion of requirements for combat troopa.
(2) Allocation of combat units to armies.

(3) Control of movement of combat unite into and between
armies.

(4) Maintenance of complete assignment and attachment records
on all combat units,

9. INFORVATION AND EDUGATION BRANCH.
a» Orgenization (4t main cchelon only):

Licutenant Golonel - I and B officer
Staff Sergeant ~ Stenographer

be Functions:
Planning, and supsrvision of execution of policies sstablisghed

on information and education -activities. .

-8 -



RECOLMENDED ORGANIZATION AND FUNCTIONS OF G~3 SECTION,

THEATER HEADQUARTERS

1. The following comments and recommendations on the organi~
zation and functions of the G-3 Section of a theater headquarters
are based entirely upon information obtained from data submitted
by Headquarters, United Stateés Forces European Theater, and from
personal conferences with members of the Organization and Bgquip-
ment Branch of the G-3 Section of that headquarters.

2.. The functional organization and composition of a theater
heedquarters are determined by a number of factors, These factors
include the mission of the headguarters; its operational scope —
that is, whether it is both tactical and administrative or merely
administrative; its relationship to allied headquarters; its re—
lationship to the communications zone or the highest service head-
quarters in the theater; and, of course, the personslity of its
commander.

3. Inasmuch as these influencing factors cannot be predeter—
mined, no standard organization can be prescribed for a theater
headquarters, Rather, a headquarters ies developed to perform an
assigned mission, its composition and functional organization
being affected by problems which arise during the preparation for
and execution of that mission. The headquarters must be elastie,
so-as to adjust itself to jts changing burden of responsibilities;
and flexible, in order to insure the most efficlent execution of
its dutles. :

4. The same comhents, of course, apply to the G-3 Section
of a theater headquartera. Throughout the existence of the
Bection, emphasis continually shifts from one or more functions
to others - as from planning and training matters to operations,
troops, and equipment matters, and thereafter to problems of train-
ing and redeployment., Thus, no fixed organization can be stated
even for the 0-3 Section; nor can a definitive analysis of functions
be made for its branches, other then to state which normal G-3
functions are performed by certain branches during specific phases
of the life of the headquarters. Headquarters, European Theater
of Operations, reports that the functions of the G~3 Section were
substantially the same in all echeslons, influenced in scope only
by the size of the headquarters,

5. During the period of combat, the (G-3-Section of the
Buropean Theater Headquarters wes organized and functioned es
shown in the accompanying chart end notes. (Actusl assignment of
personnel varied somswhat from time to time; the assignments shown
hereunder are representative of the combat period.) For the reasons
stated above, the chart and notes are not %o be taken as neceg-
sarlly a recommendation for the organization of the G-3 Secticn of
a theater headquarters, Reather, they present a solution of the
problem in what was perhaps & vnique situstion, Tactical operations,
as well as operational planning on the highest level, were directed
by the Theater Commander in his capacity as Supreme Allied Comi~
mander, For these purposes, he was assistéd by the staff of a
conbined headquarters, namely, Supreme Headquarters, Allied Ex~
peditionary Force. The staff sections of the Theater Headquarters,

a1 Appendix &



on the other hand, were in most instances concerned with purely
American aspects of theater problems and at the same time per-—
formed the staff functions of the Communications Zone Headquartiers.
Thus, it will be noted that the Theater G-3 Section was not con-
cerned with tactical plenning and operations, Its Operations
Branch was engaged primarily in operational matters of the Communi-
cations Zone. (For an analysis of the organization of the European
Theater Headquarters, see the General Board study, "Organization

of the European Theater of Operations", file R 320.2/1.}

6. Assuming that by "theater headquarters" is meant the
highest United States headquarters in a theater of operations,
distinet from Communicaticns Zone headquarters and responsible for
tactical and administrative -control of purely American forces, the
following general organization is proposed for the G-3 Ssction:

4. Assistant Chief of Staff, G-3, and Deputy.
b. PExecutive and Administrative Branch.

¢, Air Branch,

d. Plans and Operatiéns Branch,

e. Organization and Equipment Branch.

f, Troops Branch,

g. Training and Education Branch,

] The overall functions of this G-3 Section are adequately
covered in Field lanual 101-5, as modified by recommendations con-
tained in Section 2 of this report. The allocation of these fun-
ctions to the various branches and the personnel requirements to

perform these functions are factors which will be determined by the
considerations indicated in paragraph 2 above.



OROANIZATION OF G-3 SECTION, HEADQUARTERS, BUROPraN THEATER OF CPIRATIONS , [UR G COLBAT

AC OF 8
G-3
DEPUTY
OPERATIONS BRANCH TRAINING BRJICH EZECUTIVE ORGANIZaTTON TROUPS BRANCH
AND AND ) '

ADMINISTRATIVE BRANCH

EQUIPuEH T BRANCH

NOTE: Functions of the branches and assignment of personnel thereto are outlined in notes on following pages.



QRGANIZATION AND FUNGTIONS OF BRANCKES OF THE G-3 SEGTION
? T

HEADQUARTERS EUROPEAN ThEATER oF OPERATICNS,
T

DURING_GONBAT

1, EXECUTIVE AND ADMINISTRATIVE BRANCH.

8.

Organizations

C?lonel - Executive

Lieutenant Colonel ~ Administrative Officer
2 Captains

First Lieutenant
Warrant Officer

~ Administrative Assistants

e e

Enlisted Men:

1 Grade 1
5 Grade 2
2 Grade 3
2 Grade 4
2 Grade 5
1 Grade 6

Functions:

(1) Coordination of functions of branches,
(2) Personnel administration,

(3) Operation of message center.

(4) Vaintenance of C-3 record files.

(5) Preparation of charts, diagrams, and other draft-
ing work required by the G-3 Section,

(6) Stenographic assistance to 0-3 and Deputy G-3.

(7) Maintenance of journal,

2, OFERATIONS BRANCH.*

8,

Organization:

Colonel ~ Chief

Colonel . - Assistant Chief
4 Lieutenant Colonels )
5 Majors )
3 Captains )
Warrant Officer )

~ hssistants

Enlisted Men:

2. Grede 1
2 Grade 2
7 Grade '3
4 Grade 4



#Note:

This branch was concerned primarily with operational
matters relative to the Communications Zone. )

b, Functions:

(1)

(2)
)

Preparation of plans and orders relative to the
defense of the Communications Zone.

Preparation and issuance of operational memoranda.

Recommendations on boundaries within the Communi-
cations Zone,

Preparation -of G-3 periodic. and operational reports.
Supervision of signal communicatlons,

Coordination of Civil Affairs operetional re—
cuirements.

liaintenance of lialson with other headquarters.
Study of operational reports from other theaters.

Operation of war room,

3. TRAINING BRANGH.

a, Organization:

Colonel -~ Chief of Branch

Colonel — Chief of Training Section

Colonel _ Chief of Education Ssction

Colonel - Chief of Combat Lessons
Sectibn

7 Lieutenant Colonels 7

7 Majors ~ Assietants

Warrant Officer )

Enlisted Men:

2
3
8
6
4

Grade 1
Grade 2
Grade 3
Grade 4
Grade 5

Note: Additional officers {preferably colonels) and

enlisted men attached from reinforcement depots
ach as field observers and clerk-drivers. for
Combat Lessons Section.

b. Functions:

(1)
(=)

Preparation of training directives,

Preparation of policies governing use of training
aids and facilities.



@

Recommendatlons for sllogatiaon of ammun;tlon, cx~

vplqsives, and chcmicala for tralning.v

Recommendstlens ag to distribution of tralning
literaturc.

Coordlﬂatlon of educatlon and orlentatlon
ctlvitles. ‘

Gollectlon, collabion, and publication of combat
lessons baged on observatlon of ground forca combat
oparationa.,

e QRGANIZATION AND _EGUIFNENT BRANCH,

8y
Tk

Q:ganization:

Qolqnel - Chief
Lieutenant Golonel - Assistant Chief
2 "Tieuterant Colonels )

4 Vajors ) - Assistants
Nanrant Officer . :

Eglisted Menz

]
Zht
g1h)

Qs
o

Bsaommendations on activation, organizatign, re-
qrganizatian, radesignatlon, 1nact1vation, and
¢ andment of all troop unlts.

Reconmendatlmns on changes in tables of oprgenin

aahion and equipmant (alm¢ tables of distribution,
tab1§s of allownnces, and specinl ligts of equip~
meut) .

Tgteblishment of ruquirements for spoeial cembah
equlpmsnt

Recommendqtlons on priorities for issue cf equlp*
mont : .

B@ports on capablllties and limitations of qembat
eqyipment, ‘

Raoommendatlons an raquests for equ;pment or
reonnel in excess of tables qf organizatien
and equlpment ‘ : :

RecOmmandatlens @n organizatxon and souipment of
units formed from liberated manpower.



5. TROOPS BRANCH.

a.

First Lieutenant

Organizations
.Colonel ~ Chief
Lisutenant Colonel - Assistant Chief
2 Liewtenant Colonsls )
1 Major ) .
1 Captain % — dsgistants

)

Warrant Officer

Enlisted Men:

[EYEENP R W

Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Grade 6

Functiong:

(1)

(8)
(9)

Establishment of requirements for troops in the
theater,

Faintenance of theater troop basis,

Recommendations on priorities for shipment of
troop units.

Kaintenance of forecast file of expected troop
unit arrivals.

Digssemination of infermation on troop unit
availability,

Coordination with other sections on accommodation
and billeting mattiers,

Allocation of troop units to major subordinate
comnands.

Coordination of troop movements.

Faintenance of locator filss for all troop units
in the theater,



