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INTRODUCTION 

1. Purpose, A s  ind ica ted  i n  the d i rec t ive  at tached here tp  
as Appendix 1, the purpose of t h i s  study is, f i r s t ,  t o  ind ica te  
the functions which experience i n  combat has shown should properly 
be uerformed by the G-3 s e c t i o n  of a headquarters; secondly, t o  
out l ine the coordination requi red  with other s t a f f  sec t ions  i n  t h e  
performance of these funct ions;  and, thirdly,  t o  prosent recommen-
dations on prescribed func t ions  and the appropriate organizat ion 
of the G-3 Section in t h e a t e r ,  army group, army, corps and d i v i s i o n  
headquarters. 

2. Sources. The fol lowing discussion and recommendations on 
functions and organization o f  G-3 Sections e r e  based on interviews 
with commanders and qtaffs, and on a f t i r  ac t ipn  repor t s  and l o t t c r s  
from headquarters of the types under study. 

3 .  m n i a a t i c n  af Report. 

a. Section 1 comparcs the  functions o f  G - 3  Sect ions,  as 
ac tua l ly  pract iced in tho  European Theater, with those enumerated 
i n  Fnl 101-5 (Staff  Officers1 F i e l d  Manual: The Staf f  and Combat 
Orders). Per t inent  thoughts of the  commanders and staffs consul ted 
a r e  presented. Means of  modif'ying tbe  organization o f  G-3 Sect ions,  
i n  order be t te r  t o  meet operat ional  requirements, a r e  discussed 
br ief ly .  

b. Section 2 and Appendices Numbers 2 t o  6 contain speci- 
f i c  recommendations on the funct ions and o r g a n i ~ a t i o n  of  G-3 Sect ions.  

- 1 - 




SECTION 1 

DISCUSSION 

1. G-3 Functions i n  the European Theater. 

The functions and methods of operat ion of  G-3 Sect ions  
i n  the  European Theater were general ly  cons is ten t  with those out- 
l i n e d  in  FM 101-5. Experience proves the  necess i ty  for performahoe 
by G-3 Sect jons of a11 the s p e c i f i c  du t ies  l i s t e d  i n  paragraph 16 
o f  t h a t  manual. 

a. 

b. However, almost all headquarters consulted emphasize 
t h a t  cer ta in  addi t ional  functions necessary t o  the  commander and 
h i s  staff a r e  bevt performed by t h e  G-3 Sect ion .  These func t ions  
arc t h e  control  of l i a i s o n  personnel and l i q i s o n  a c t i v i t i o s ,  and 
tho  operation (with a s s i s  tance of t h e  G-2 ~ Q O t i O l l )  of a llwar "om11. 

(1) 	 It i s  essent ia l  t h a t  a commander maintain l i a i s o n  
on current  and f u t u r e  opera t iona l  mat te rs  with 
higher, para l le l ,  and lower headquarto-s. Such 
l i a i s o n  takes t h e  form of per iodic  v i s i t s  by 
thoroughly informed, competent officere. The 
f i e l d  manual (paragraph 16 b ( 3 )  ( f ) ,  FM 101-5) 
s t a t e s  t h a t  Tha Assis tant  Chief o f  S t a f f ,  G-3,
i s  responsible f o r  tho establ ishmant  of l i a i s o n .  
However, the c h a r t  accompanying paragraph 2 of 
FM 101-5 shows t h e  l i a i s o n  o f f i c e r s  operat ing 
apart  from any on0 s t a f f  sec t ion ,  and .tables of 
organization morely include t h e  l i a i s o n  o f f i c o r s  
i n  the genoral s t a f f  column. A s  a r o s u l t ,  tho 
almost universal i n t e r p r e t a t i o n  of  tables of 
organization is  t h a t  the  l i a i s o n  o f f i c o r s  bolong 
t o  the Vhief  of S t n f f l s  Section!'. Inasmuchns 
l i a i s o n  i s  l a r g e l y  concornod with s u b j e c t s  f o r  
which the Assis tant  Chief of  S t a f f ,  G-3, is 
primarily responsiblc, i t  has been found by OX-
pesicnce thnt  l i a i s o n  a c t i v i t i e s  exo most of-  
fec t ive ly  supervised within t h e  G-3 Sect ion.  
This by no means excludes t h e  use of l i a i s o n  
of f icers  f o r  mat ters  of h t e r e 8 t  t o  o t h e r  s t a f f  
sections, or fo r  t h e  command a8 a whole. Such 
supervision includes the t r a i n i n g ,  diapatch,  
and reception of  l i a i s o n  o f f i c e r s ;  the p r e p a r a t i o n  
and processing of l i a i s o n  repor t s ;  and t h e  main- 
tenance of current  s i t u a t i o n  maps f a r  use of 
l i a i son  officers and v i s i t o r s  .. Liaison a c t i v i t i e s  
a r e  believed t o  be of s u f f i c i e n t  volume and i m -
portance to  warrant t h e i r  de lega t ion  t o  'a  s p e c i a l  
branch of the G-3 Sect ion,  I n  headquarters of 
larger  commands it may be necessary f o r  o ther  sec-
t ions (as, f o r  example, G-2 and G-4)  at l e a s t  
occasionally t o  maintain s p e c i a l  l i a i s o n  on mat te rs  
o f  t h e i r  immediate concern. 

(2) 	 A l l  commanders and s t a f f  o f f i c e r s  consul ted em-
phasiaed tha t ,  i n  order  t o  be of  t h e  maximum p o s s i b l e  
value t o  h i s  commander, a l i a i s o n  u f f i c e r  must be of 
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the  highest  ca l iber .  He must have not  only a 
pleasant, t a c t f u l  personal i ty ,  but must a l s o  
possess energy and i n i t i a t i v e  s o  a s  t o  insure  
h is  securing and t ransmi t t ing  every b i t  of in -
formation vhich w i l l  fur ther  harnonicus r e l i t i o n s  
between h i s  headquarters and the headquarters  
t o  which he i s  sent. I n  order t o  g ive  maximum 
assis tanca t o  t h e  headquarters he i s  v i s i t i n g ,  
he should be f u l l y  informed of present  and pro-
jected a c t i v i t i e s  of h i s  own u n i t  and should bo 
acquainted with t h e  order oi? b a t t l e  and a c t i v i t i o s  
of  adjacont un i t s .  

(3)  	 The ftznctions of the  h a r  room'' personnel  a r e  t o  
maintain an up-to-date s i t u a t i o n  map and t o  con-
duct per iodic  br ie f ings  t o  acquaint  t h e  commander, 
h i s  s t a f f ,  and authorized v i s i t o r s  w i t h  tho c u r r e n t  
t a c t i c a l  s i t u a t i o n .  This, t o n ,  i s  a n  a c t i v i t y  
which tho  G-3 Sect ion  i s  most s u i t a b l y  preparod 
t o  conduct, with such a s s i s t a n c e  from other  staff 
sections a s  i s  necessary. The normal G-3 opera-
t ions map and G-2 i n t e l l i g e n c e  map a r e  not  appro- 
p r i a t e  f6r br imfing purposes because t h b ~ ~ ~maps 
are  maintained pr imar i ly  f o r  t h e  prepara t ion  of 
plans, ordcrs  and rcpor t s ,  a s  wel l  as f o r  staff 
conferences, which wsuld bo s e r i o u s l y  i n t e r r u p t e d  
by br ie f ings  and reques ts  f o r  information,  
Furthermore, i n  hoadqmrOars of large u n i t s ,  t ho  
G-2 and G-3 map rooms usunlly are p h y s i c a l l y  sop- 
mated. For those reasons,  expsricnco has juf i t i -
fiod tho maintenance of  a s i n g l e  mbip s p e c i f i c a l l y
f o r  b r ie f ings  and othor  presenta t ions  o f  i n f o r -
mation on tho f r i e n d l y  and enemy s i t u a t i o n .  

c. Recent change9 i n  t a b l o s  of cccganization make pro- 
v i s i o n  for air-ground l i a i s o n  personnel i n  hoadquartcrs of d i v i s i o n  
and l a r g e r  commands, Most commanders i n  tho European Theater pro- 
f o r r e d  to use the porsonnol so provided t o  handle air-ground mattora  
under the supervision of t h o i r  i i s s i s t an t  Chiefs of S t a f f ,  G-2 and 
G-3, r e t h c r  than t o  s e t  up R sepera te  air-ground l i a i s o n  soct i0n. l  
This establishment of an air-ground l i a i s o n  o f f i c o r  or an a i r  sub- 
s e c t i o n  i n  the  G-3 Section added no e s s e n t i a l l y  now func t ions  t o  
G-3, bllt simply provided addi t iona l  po r sonwl  t o  c w e  f o r  t h e  a i r -
ground aspect of operations. It was cmmphasized by a l l  o f f i c o r s  
consultad t h a t  a i r - p o m d  personnel, i f  proporly usod, havo B f u l l  
tima j o b  i n  performing t h e i r  primary mission, and cannot be used 
f o r  other  work i n  the G-3 Section. For d e t a i l s  o f  t h i s  General 
Bcardls  views on the most e f f e c t i v e  organizat ion f o r  air-ground 
coordination, see i t s  study e n t i t l e d  rl0rganization and Operation 
of Air-Ground Liaison i n  a l l  Echelons from Divis ion Upwards," 

d, Planning and supervis ion o f  passive a i r  defense 
measures, delegated t o  the  6 3  Sect ion  i n  headquarters  haviqg 
r e s p o n s i b i l i t y  fo r  area control ,  merely pointed up a s p e c i f i c  
aspec t  of the  respons ib i l i ty  a l r e a d y h e l d  by G-3 Tor coordinat ion 
o f  agencies concerned w i t h  area s e c w i t y  measures. 
- - 1 . - " " - - - - - - _ - _ - - - 3 _ _ _ _ i _ l _ _ _ l _ _ I l  

1. See organization charts  aocompanyfng l e t t e r s  r e f e r r e d  t o  i n  
bibliography. 
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e. During t h e  campaign i n  Europe, the G-3 Sect ions of 
headquartere were charged with the respons ib i l i ty  of compiling 

staff sec t ion  r e p o r t s  into a u n i t  history. Several headquarters 
therefore  recommended t h e  inc lus ion  i n  the G-3 Section of personnel 
t o  perform th i s  function.1 A l l  commanders and staff o f f i c e r s  con- 
s u l t e d ,  however, s ta ted t h a t  they  do not feel  t h a t  t h e  preparat ion 
of the  u n i t  his tory is proper ly  tho respons ib i l i ty  of t h e  G-3 Sec-
t i o n ,  and t h a t  they want personnel added t o  t h e  G-3 Section for 
t h i s  purpose i f  0-3 is  t o  be given th i s  responsibi l i ty .2  I t  
i s  the opinion of the General Board tha t  r a t h e r  than provide the  
G - 3  s e c t i o n  with addi t jona l  personnel t o  perform t h i s  funct ion,  
it would be desirable  t o  include a h i s t o r i c a l  team 8s an organic 
p a r t  of d iv is ion  and higher headqua:ters, 

f. G-3 Sections of various commands ifrere charged a t  times 
during the  European campaign with tho supervision of spoc ia l ly  
a t tached personncl concerned with t h e  a c t i v i t i c s  of French, Belgian 
and Dutch resis tance movements. ThZs consiated of c o o r d h a t i o n  of 
r e s i s t a n c e  ac t iv i t ieswi th  OUT own operations i n  order t o  insure 
t h a t  such a c t i v i t i e s  would be of maximum assis tance t o  the  a t t a i n -  
rnent of our t a c t i c a l  and s t r a t a g i c  objectives. Similar ly ,  G-3 
Sect ions were responsible, i n  connection with %heir normal funct ions 
r e l a t i v e  t o  the assignment and omploymont of combat t roops,  f o r  
Pecommendatiom on r s q u i r m e n t s  fur, and assignment and use of para- 
m i l i t a r y  organizations formed from manpoVJor of l ibera ted  areas. 
These a r e  properly G-3 functioiis, and should be s p e c i f i c a l l y  l i s t e d  
as  such i n  appropriate publ icat ions.  

g. Other addi t iona l  functions, such a3 t r a f f i c  cont ro l ,3  
sbpervis ion of preparation of codes and ciphers,& and b i l l e t i n g  of 
t roops,5 wore performed by the G-3 Sections i n  a few headquarters, 
which recommended t h a t  appropriate  changes be made i n  s t a f f  doc t r ines  
and t a b l e s  of organization. I n  most cases such addi t lona l  d u t i e s  
mrc undertaken or iginal ly ,  i t  is  believed, because of pareonal 
id iosyncras ies  of a commandor o r  h i s  s t a f f ,  o r  because of unusual, 
temporary circumstances, as $hei r  d e s i r a b i l i t y  i s  not  borne out by 
tho goncral experience nor by the  recommendations of most head-
quarters .  However, the case f o r  t r a f f i c  control  presented by saver-
a1 headquarters cannot be overlooked, In corps and higher  head- 
quar te rs ,  personnel i s  included i n  the tab les  of  organization f o r  
supervis ing t h i s  important a c t i v i t y .  I n  the divis ion,  where per- 
hapa t r a f f i c  control i s most important, f r o m  the s tandpoint  of i ts  
immediate e f f e c t  on operations, there  is no personnel provided f o r  
general s t a f f  supervision of engineer, provost marshal, and sigiial  
a c t i v i t i e s  re la ted  t o  t r a f f i c  coptrol,  although the Assis tant  Chief 
of S t a f f ,  G-4, i 8  charged vritb t h i s  respons ib i l i ty .  Paragraph 5, 
Sect ion I, SOP Number 50, f'Road Traff ic  Regulation and Control on 
t h e  Continent,l Headquarters, European Theater o f  Operations, United 
S t a t e s  Army, dated 7 October 1944, s ta tes :  "The headquarters of 
each d iv is ion  and higher headquarters responsible f o r  road t r a f f i c  

- - - - 3 - - - - - _ - L - _ - - - - 3 - - - ~ - - - " - - - - - - -

1. See references 8, 11, 16 and 20 i n  bibliography. 
2. See l i s t  of pr incipal  constiitants. 
3 .  See references 3, 9, and 21 i n  bibliography. 
4. See reference 20 i n  bibliography, 
5. See reference 7 in  bibliography. 

- 4 - 




cont ro l  and regulat ion w i l l  i n s t i t u t e ,  within current  t sb1 . e~  of 
organization, a Traff ic  Headquarters under t h e  supervis ion of t h e  
G-4 o r  comparable s t a f f  section." Although there  is  some sent iment  
for giving the  respons ib i l i ty  f o r  cont ro l  of t r a f f i c  t o  the Assis-
t a n t  Chief of S t a f f ,  G-3, at  the divi=;ion l e v e l ,  most  o f  t h e  com-
manders and s t a f f  o f f icers  consulted s t a t e d  t h a t  the f a u l t  of tho 
present  system i s  not tha t  t r a f f i c  cont ro l '  cannot be performed 
e f f i c i e n t l y  under the 0-4 Section, bu t  t h a t  personnel i s  not  pro- 
vided t o  perform the dut ies  connestod with supervis ion of t r a f f i o  
cont ro l ,  It  Is  believed that  the  proper solution is  t o  leave  Lhe 
general  s t a f f  supervision of  t r a f f i c  cont ro l  under tho A s s i s t a n t  
Chief of S t a f f ,  G-49 and t c  include s u f f i c i e n t  personnel f o r  t h i s  
purpose i n  the  tab le  of organization of the  d iv is ion .  

h. Suporvision of information, education, and o r i o n t a t i a n  
mat te rs  are considered as  properly t h e  r e s p o n s i b i l i t y  of  tho G-3 
Sect ion,  although Field Manual101-5 charges tho Spac ia l  Services  
Off icor  with such responsibi l i ty .  Current t a b l e s  of o rganiza t ion  
provide the G-3 Section with personnel f o r  such work, and t h e  
f i e l d  manual should be changed t o  i n d i c a t e  t h a t  the  Aes is tan t  
Chief of S t a f f ,  G-3, supervises tho conduct of these a c t i v i t i o s ,  

2. Rela t ions  with other S t a f f  Sections. Coordination and 

func t iona l  ro la t ionshia  botweon t h e  G-3 Sect ion and o t h e r  s t a f f  


. Soct ions are also ade&ately covorad i n  e x i s t i n g  staff doc t r ines .  
The re la t ionship  of  G-3 t o  G-5 is  not  covered i n  F"1 101-5, inas-
much a s  t h i s  sootion as such v w  deVdOp8d during t h o  r o c c n t  war, 
assuming the dut ics  of the c i v i l  a f f a i r s  s e c t i o n  and cortain o thor  
funct ions t h a t  had formerly boen porformod by G-1. The p r i n c i p a l  
G-5 matters requir ing coordination with G-3 are the  a l l o c a t i o n  and 
t a c t i c a l  supervision of troops f o r  support or mili tary.  govcrnmont, 
and insurance t h a t  the civi!lian populat ion docs not  i n t e r f o r e  with 
t a c t i c a l  operation. other recommendations f o r  mor0 d c t a i l  ed coordi-  
n a t i o n  between G-3 and other s t a f f  soc t ions  a r e  simply a m p l i f i c a t i o n  
of ins t ruc t ions  i m p l i c i t  i n  FM 101-5. 

3 .  The Personnel. Allottcd t o  G-3 Soct lons by s tandard  t a b l o s  
o f  organization was generally found t o  be inadoquato. Thuater and 
army group headquarters were s ta f fed  on t h e  b a e i s  of  non- table  of 
organizat ion allotments of  grades and r a t i n g s ,  and therefore  $lie 
s t r e n g t h  of the  headquarters o r  i n d i v i d u a l  s t a f f  s e c t i Q n s  could 
be adjusted a s  necessary, Not a l l ,  but most of  the  other  haad-
q u a r t z r s  - army, corps and divis ion - found it necessary t o  aug- 
ment t h e i r  G-3 Sections with personnel from var ious sources w i t h i n  
t h e  headquarters and from subordinate u n i t s ,  This p r a c t i c e  of 
"borrowing" personnel is n o t  necessar i ly  bad. dhen r e s t r i c t e d  t o  
personnel vrithin the headquarters, It permits f l e x i b i l i t y  i n  organ-
i z a t i o n  t o  go hand i n  hand with maximum economy i n  use of personnel,
However, when requirements of a headquarters cannot be f i k l e d  by 
adjustments within the headquarters i t s e l f ,  t h e  dra in  on subordi-
n a t e  lulits may become serious. The obvious answer is  t o  pi-ovide 
I n  t h e  tab les  of organization the minimum requiremont fo r  each 
s t a f f  section t o  operate around the  clock i n  combat. 



SECTION 2 


CONCIJJSIONSANI RECOblilENDATIONS 

4. It i s  Concluded: 

a. Thtit the out l ine of the functions of t he  G-3 Sec t ion  
and o f  i t 8  coordination with other  s t a f f  sect ions presented i n  3% 
101-5 is  sound so  f a r  as it goes. However, because of the  enlarged 
scope of G-3 a c t i v i t i e s ,  i t  i s  incomplete. 

b, That the personnel of the G-3 Section, as a l l o t t e d  by
War Department t ab le s  of organization, i s  inadequate t o  perform t h e  
functions necessary i n  combat on the basis  of 24-hour d a i l y  opera- 
t i on ,  

5. It i g  Recommended: 

a. That the chart  accompanying paragraph 2, FTjr 101-5, 
be changed t o  indicate  tha t  l i a i son  off icers  operate undor t h e  
d i r ec t ion  o f  the  G-3, although responsible for  t ransmit t ing and 
obtaining information for tho commander and all his s t a f f ,  

b. That tho functions of the G-3 Section, as ouiilinod 
i n  paragraph 16, FNI 101-5, bo amended 88 follows: 

(1) Chango subparagraph 16 b (3 )  ( f )  t o  read: 

IfEstablishment of l i a i son  with adjacent,  highcr ,  
and subordinate units, and con t ro l  of l i a i s o n  
officers." 

(2) 	 Under subparagraph 16 b (3)' add: 

" ( i )  Maintenanco of a s i t v a t j o n  map f o r  tho  com-
mander and presentat ion of per iodic  b r i e f ings  t o  
acquaint t he  commander, hi0 staff, and authorized 
v i s i t o r s  with the  current t a c t i c a l  s i tuation, 
(Coordination with G-2 f o r  information on t h e  
enemy si t tmtion,)ff  

(3) 	 Under paragraph 16 b add subparagraph (4)  as 
follows, changing present subparagraph ( 4 )  t o  
(5) :  

11(4) Coordination o f  operations o f  p a r t i s a n  o r  
gue r r i l l a  a c t i v i t i e s  behind the enemy l i n e s  and 
a c t i v i t i e s  or psm-mil i tnry o rgmiaa t ions  i n  
l iberated areas. (Gourdination Vvith G12 on con-
t a c t s  with agents and gathering of inforinatiun, 
and with G-4 on F J U ~ J I L Y . ) ~ ~  

( 4 )  Change second sentence of 16 c to recd: 

"In corps and higher  uni ts  seoaratc  subseotions 
may be orgahized pertaining t o  administration, 
Organization and equipment, t r a in ing ,  operations,  
troop movements, planning, l i a i son ,  a i r  coordi-
nation, cover and deception." 
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C. That paragraph 39 3/4 a be amended t o  d e l e t e  the re-
ference t o  hon-mil i tary education, or ientat ion,  and information," 
and t h a t  appropriate entry be made under paragraph 16 t o  ind ica t e  
t h e  responsibi l i ty  of the G-3 Sect ion f o r  supervision of these 
a c t i v i t i e s .  

d. That the desired cha rac t e r i s t i c s  and d u t i e s  of l i a i s o n  
o f f j ce r s ,  as outlined i n  Sect ion $ ,4hnp te r  1, ~f FM 101-5, be 
amended AS follows: 

(1) 	Change paragraph 57 d t o  read: 

I'd. Possesses t a c t  and i n i t i a t i v e .  

(2) 	 Under paragraph 54 a add a subparagraph (5) as 
f ollolvs r 

" ( 5 )  Become familiap with t h e  order  o f  b a t t l e  
of  adjacont units." 

e. That theater  and army group headquarters,  inasmuch QB 
t h e  missions and composition of these echelons w i l l  vary widely and 
it i s  therefore not pract icable  t o  l a y  down a s tandard orgnnization 
f o r  them, continue 'LO be authorized from non-tcble of organization 
personnel as requil'od by their mlssicna, and k t  Appendices 5 nnd 
6 be accepted 4s guides for t h c  orgsnizntion and func t ions  of  thQ 
G-3 Sections of army group a r d  Cheater headquarters when c?.rcum- 
s tances  and the missions are similar t o  those of t h e a t e r  and asmy 
group headquarters i n  the European campaign. 

f.  T h a t  per t inent  tab103 of org,mizntion and oquipmunt 
be modified t o  provide army, corps, and d i v i s i o n  headquarters w i th  
G-3 Sections substant ia l ly  as described i n  Appendices 2, 3# and 4 ,  

g. That a h i s t u r i o d  team bo provided QS un orgimic p a r t  
o f  division cmd highor headquarters. 
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1. 	 P a r t  4 ,  Volume 11, After  Action Rcport, Third U.S. Army, 1 

August 194 t o  9 May 191e5. 


2. 	 F i r s t  IndorsLmcnt, Hcadquartcrs Seventh :&rmy, datcd 25 

October 1945, t o  l e t t e r ,  The Gcnwal Board, r i l e  322 ' E E J C ,  

subject: 'tCrganization of G-3 Section, :smy Hradquartors", 

dntcd 28 Scptembcr 194.5. 


3. 	 F i r s t  Indorssmmt, Hcadquartess V I  Corps, d a b d  13 Octobw 

1945, t o  l e t t e r ,  Tho GGncral Board, f i l e  322 TGBDC, sub-

j ec t :  "Organisation o f  E.3 Section, Corps'I, b t o d  28 Sep- 

tLmbcr 1945. 


4. 	 F i r s t  Indorsemcnt, Hcadquartws X I I  Corps, dated 13  October 
1945, t o  l e t t e r  c i t e d  sbwo. 

5. 	 F i r s t  lndorscment, Headquarters XV Corps, dated 14 Octobcr 

1945, t o  l e t t e r  c i tcd  above. 


6. 	 F i r s t  Indorbemont! Readquarters XX Corps, da tcd  9 Octabm 

1945, t o  l e t t e r  c i ted  above. 


7. 	 Letter ,  badquar te rs  XXII Corps, subjoct: flOrganization of 

G73 Section, dated 13 October 1945, with tkrec. in-

closures. 


8.  	 Letter ,  Headquarter8 YXLII Corps, f i l e  322 (G-3), subject: 

"Organization of E-3 Scct ian,ff  dated 15 October 1945, with 

two inclosurca. 


9. 	 Letter , HradqWterS 1st Armored Division, suijj oc t :  ILOrgani-
zntion of G-3 Soct ion,  Armored Division," dated 1 3  Octobcr 
194.5, with ono inolosuro. 

10. 	 F i r s t  Indorsomont, Heodquartcrs 2d Brmorod Division, undated, 
t o  l e t t o r ,  The General Board, file 322 E n D G ,  subjoct: 
"Organization of  G-3 Scotion, Brnored Division,Il datcd 28 
Soptcmbor 1945. 

11. 	 Letter, Headquarters 3d "norod Division, subject: flOrgani-
sat ion of  G-3 Scction, 3d Armored Division," &ked 14 October 
1945. 


12. 	 Letter ,  Headqusrters 4 th  ilrmorcd Divisfon, subject': I'Recom-
mmdations on Organization of G-3 Sect ion,  t,rmored Division,'f 
dated 12 Octobor 1945. 

1?. Letter ,  Hoadquarters 1st Infant ry  Division, subject :  IIOrgani-
zntian o f  G-3 Section, Infan t ry  Divioion,lf dated 11 October 
1945, 

14. 	 Letter ,  headquarters 9 th  Infan t ry  I?ivisi.on, subjact: hlrganl-
zation of' G-3 Section (Combat), Infanbry Division,If dated 13 
October 1945. 

15. 	 Lcttor ,  Headqmrtcrs 7?st Infan t ry  Division, suhjeot:
'lorganization of G-3 Soctlon, 71st Infant ry  IIiVisiOh," 
d3Ced 11 Octobcr 1945, 



16. 	 Letter ,  Headauarters 80th Infantrv Division. subi ect: 
tlOrganization of G-3 Seetion, Infantry Diviiion,; date3 
13 October 1945. 

17, 	 F i r s t  Indorsement, Headquarters 83d Infantry Divibion, 
dated 15 October 19A5, t o  l e t t e r ,  Tbe General Board, f i l e  
322 T G E X ,  subject: ttOrganiaation of G-3 Section, Infan t ry  
Division," dated 28 September l945., 

18. 	 F i r s t  Indorsement, Headquarters 84th Infantry Division, dated 
18 October 1945, t o  l e t t e r  c i ted above. 

19. 	 Letter ,  Headqtrwtere 90th Znf-ntry Division, subject: 'IOrgani-
zat ion of G3 Section, 90th Infantry Division," dated 11 
October 1945. 

20, 	 Letter ,  Headquarters 94th Infantry Division, subject: "Organi-
zation of G-3 Section, Infantry Division," dated 15 October 
1945 * 

21. 	 Letter ,  Headquarters 100th Infantry Division, subject: 
tfOrganizatioh of G-3 Section, 100th Infantry Division," dated 
13 October 1945. 

22. 	 F i r s t  Indorsement, Headquarters 102d Infantry Division, dated 
9 October 1945, t o  l e t t e r ,  The Gencral Board, f i l e  322 I'GBDC, 
subject: ItOrganization of 0-3 Section, Infan t ry  Division," 
dated 22 September 1945. 

23. 	 Letter ,  Headquarters 3d Infantry Division, subjeotr "Organi- I 

zation of G-3 Section, 3d Infaptry Divi.sion,ll dated 9 November 
1945, 

24, Part  I, G-3 Scction, 1 2 t h  hrmy Group, Report o f  Operations,
(Final After Action Report). 

25. 	 F i r s t  Indorsement by Brigadier Gencral R. E. Jenkins, 1:lead-
quarters A r m y  Ground Forces, Washington 25, D.C. ,  30 October 
19&5 t o  l e t t e r ,  The General Board, 322 TGSDC, subject: 
"Organization and Functions of the G-3 Soction of  an &my 

dated 9 Octobnr 194.5. 

26. 	 Let te r ,  Heaacpmters 42rl fnfrntry Division, AG 321 GlhC,, 
subject: "Xoar~anizetiono f  0-3 Sec t ion  i n  m Infmtry 
Division," dpted 29 October l9h5. 

27. 	 F i r s t  Indorsement, Headquarters United States  Forces i n  
Austria, 18 October 194.5, t o  l e t t e r ,  Tke General board, 322 
TGEDC, subject: "Organization of G-3 Section, Infan t ry  
Division," dated 29 September 3945. 

28. 	 F i r s t  Indorsement, Headquarters United Statos  Forces, 
European Theater, dated 29 November 1945, $0 l e t t e r ,  The 
General Board, 322 TGBDC, subject ;  "Organization of  a 
Theater G-3  Section, '1 undnLed. 
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THE GENEliAL BOARD 

UNITED STATES FORCES, EUROPEAN THEATER 


APO .4@8 


p. 3~0,2/60 TGBSY 	 3 October 1945 

STUDY DIRTCTIVE kEJ1BEFi L O ,  

TO : 	Assistaiit Chief of S t a f f ,  G-3, 

SUBJECT: 	 Organization, Functions, and Operations of G-3 Sect ions 
i n  Theater Headquarters, Army Groups, Armies, Corps and 
Divisions. 

1. Mission. 

Prepare report and recoinmendations on the organization, 
functions and Operations of  E-3 Sect ions of Theater Headquarters, 
Army Groups, Armies, Corpa, and Divisions. 

2. s c z .  

Report w i l l  include consideration of the following: 

(1) 	Recommended organiaat ion of G-3 Sections of Theater 
Headquarters, Army Groups, Armies, Corps, and Divi- 
sions. 

(2) 	Functions o f  G-3 Sect ions i n  these headquarters. 

(3) 	Coordination of G-3 Sect ions with other s t a f f  
Sections. 

( 4 )  	Recommended changes i n  procedures or funct ional  
a c t i v i t i e s  of the G-3 Sections, 

3 .  Source Haterial. 

a. Members of G3 Sections of Theater Headquarters, Army 
Groups, Armies, Corps and Divisions ~ h i c l ipnrticipated i n  oper- 
ationa i n  European Theater of Operations. 

b. Field Manual 101-5. 

d. Organizational and func t iona l  charts and d i rec t ives  
of the unite under dcnsideration. 

4. Instructions. 

a.  See Plan of Operation, The General Board. 

b. You a r e  authorized t o  request  the assis tance of  o ther  
sect ions i n  the preparation of  t h i s  report .  Requestg f o r  the 8 6 -
s i s tance  of other s ta f f  sections w i l l  be i n i t i a t e d  without delay 
and w i l l  include the general nature and scope of the ass i s tance  
desired together with the approximate da te  upon which t h i s  infor- 
mation w i l l  be raquired. 
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STUDY IjIlRECTIVE NUIvD3XR 140, subject :  IIOrganization, Functions, 
sad Operations of G-3 Sectioas i n  Theater Headquarters, Arm 
Groups, Armies, Corps and Divisions,'I 3 October 1945 (Contd?. 

c. You &re f u r t h e r  authorized t o  request t he  ass i s tance  
of agencies and personnel under ju r i sd ic t ion  of United S ta tes  
Forces, European Theater i n  preparat ion of the report .  Such 
request will be submitted t o  the Secretar ia t .  

FOR THE PRESIDENT OF THE BOARD: 

s /  L. R. Garrison 
L. R. GARRISUN, 

Colonel, 	AGD, 
Secretary. 

"A CERTIFIED TRUE COPY" 
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-ORGANIZATION AND FUNCTIONS OF BRANCHES, G-3 SECTION ARMY 

1. ADMINISTRATIVE BRANCH. 

a. Organization: 

Captain 
Master Sergeant 
Technical Sergeant 
S t a f f  Sergeant 
Sergeant 

Technicians: 

1Grade 3 
I Grade 4 
3 Grade 5 

b. Functionsr 

- Chief- Chief Clerk - Assis tant  Chief Clerk - Stenographer- Dis t r ibu t ion  Clerk 

- F i l e  Clerk - Typis t- 1Assis tan t  Dis t r ibu t ion  Clerk - 2 Typist6 

(1) 	Administration of personnel. 

(2) 	 Responsibility fop o f f i c e  suppl ies  and s e c t i c n  
equipment. 

(3) 	 Maintenance of journal and i n t e r n a l  d i s t r i b u t i o n  
of messages. 

( 4 )  	Maintenance o f  G-3 record files. 

(5)  	 Responsibility f o r  organio t ranspor ta t ion  and 
movement of section. 

(6) 	Responsibility f o r  f i e l d  and of f ice  arrangement 
of section. 

(7) 	 Routine reports and typing. 

2. AIR BRANCH. 

a. Organization: 

Colone l  
Lieutenant Colonel 
Maj o r  
Major
2 Captains 
Technical Sergeant 

Technicians: 

1Grade 3 
3 Grade 4 

Private ,  f i r s t  claes 

- Chief - Executive 
- Operations- Op..cetions- 13u::r '3Vicers  - Chiof C'lerk 

- DrQft8:llBll- Clerk Typists - Clerk, General 



b, Functions: 

(1) Joint  air-ground planning. 

(2) 	 Preparation of a i r  support requests for  approval 
by army and submission t o  t a c t i c a l  air command. 

( 3 )  	 Keeping appropriate Cn3 a i r  sect ions and ground 
l ia ison of f icer  teams informed of  the d e t a i l s  of 
planned air operations; act ions upon requests f o r  
a i r  missions, including acceptances, refusals, 
cancall.ationS and changes; and resu l t s  of air 
operations. 

( 4 )  	Liaison with t a c t i c a l  a i r  command, 

(5 )  	 Maintenance of a current air-ground s i tua t ion  map. 

( 6 )  	Reception, recording and d is t r ibu t ion  of current  
air-ground idormation. 

( 7 )  	 Supervigion of' deployment and operations of s igna l  
company, air-ground liaison, army. 

(8) Control and supervis im of functioning of  ground 
l ia ison of f icer  teams a t  u n i t s  of t a c t i c a l  a i r  
command. 

(9 )  	Bupervision o f  use of a i r  forces  l ia i son  squadron 
attached t o  army headquarters. 

(10) Coordination with G-2 on a i r  targets  and t a c t i c a l  
and photo reconnaissance. 

(11) Furnishing staff o f  tactical, air command and 
a l l  supporting a i r  units with ground s i tuat ion.  

(12) 	Transmission o f  information on current bomb 
safety l ine,  

(13) Coordination with Operations and braining Branch 
on matters pertaining t o  air-ground training. 

(U) 	Coordination wi th  a r t i l l e r y  on requested a i r  
missions tha$ mighii be f i red by a r t i l l e r y ,  on 
f i r ing  counter-flak missions, marking targets ,  
adjusting a r t i l l e r y  f i re .  

3 .  

a. Organization: 

Lieutenant Colonel - Chief 

Staff Sergeant - Chief Clerk 


Technicians D 

1 Grade 4 - Clerk 

1Grade 5 - Clerk 
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4. LIAISON BRANOH. 

a. Organization: 

Lieutenaqt  Colonel  - Chief 
1 Lieutengnt  Colonel )  
2 Majors ) - Liaison O f f i c e r s  
4 Captains 
S t a f f  Sergeant  - Chief Clerk 

Technicians: 

1Grade L+ - Stenographer 

2 Grade 5 - Draftsmen 


1P r i v a t e  - Messenger 


b. Functions: 

(1) Maintenance of l i a i s o n  wi th  higher h e a d q u a r t e r s ,  
ad jacent  a rmies ,  and corps, i n c l u d i n g  s u p o r v i s i o n  
of t r a i n i n g ,  a s s i g n i n g ,  d i spa tch ing  and. r e c e i v i n g  
l i a i s o n  off icers  bstween army staff s e c t i o n s  and 
o ther  h e a d q u a r t w s  . 

(2) 	 Disscmination of information rece ived  through 
l i a i s o n  channels .  

( 3 )  	 Coordination of a c t i v i t i e s  of, and d i s s e m i n a t i o n  
of in format ion  t o ,  l i a i s o n  o f f i c e r s  from o t h e r  
headquarters .  

( 4 )  	Maintenance of r e q u i r e d  s ikua t ion  map f o r  
l i a i s o n  o f f i c e r s  and v i s i t i n g  personnel .  

( 5 )  	Heception o f  and concluct o f  v i s i t o r s  t o  G-3. 

( 6 )  	Close c o o r d i n a t i o n  with G-4 on r e c e p t i o n  o f  and 
procuring accommodations f o r  newly a r r i v i n g  mits 
i n  army a r e a .  

5 .  OPLXATIONS AND TRAINING BRANCH, 

a .  Organization: 

Colonel 
Lieu tenant  Colonel -- Operations A s s i s t a n t  

Chief 

Lieu tenant  Colonel -- Operations 
Training A s s i s t a n t  

A s s i s t a n tMajor 

Major 1 
 - War Room Duty O f f i c e r sCaptain)  

Mastef Sergeant - Operations 

Master Sergeant  - Draftsman 

Technical  Sergeant  - Operations 




Technicians: 

1Grade 3 - Stenographer 
5 Grade 4- - 2 Clerk Typists 

2 Draftsmen 
l Stenographer 

2 Qrade 5 - 1 Draftsman 

1Typist  


b. 	 Operations functions: 

(1) Coordination with other general and s p e c i a l  
staff sections i n  the preparat ion of opsra-
t i o n a l  order@ and d i rec t ives .  

(2) 	 Studies of current tac$ical  s i t u a t i o n  and recom- 
mendations on currant ppesations. 

( 3 )  	 Close cooperation with Plans Branch i n  planning 
futdre  operations and implementation of approved 
plans. 

(4)  	Cover and deoeption operations. 

(5) 	 Contact with operations o f f i c e r s  of higher, 
adjacent and subordinate uni ts .  

( 6 )  	 Coordination of operations of subordinate uni t s .  

(7) 	 Coordination of operations with adjacent  units. 

(8 )  	Preparation OT G-3 per iodic  repor t s  and s i t u a t i o n  
reports. 

(9) 	 Maintemnce of s i tua t ion  map. 

(10) Maintenance of ’iuar Boom (with ass i s tance  o f  G-2 
and other s t a f f  sections as nece8sai.y). 

(11) 	 Proparation o f  br ief ings,  

(12) 	 Assistance t o  h is tor ian  i n  maintonance of opera-
t iona l  diary. 

(13) 	 Supervision of signal communications. 

(14) 	 Supervision, through R. Special  Forces Detachment, 
of a c t i v i t i a s  of g u e r r i l l a  and p a r t i s a n  forcce 
on army front ,  and o c t l v i t i e s  of  para-mil i tary 
uni t s  formed from manpower of l i b e r a t o d  armis. 

(15) 	Passive c\ir dafense meaeurw and ar‘ea secur i ty .  

e. Training function$: 

(1)  	 Preparation of t ra in ing  programs and d i r o c t i v s s ,  

(2) Procurement and coordination o f  use of t r a i n i n g
f a c i l i t i e s .  



(3) Organization and conduct o f  t r a i n i n g  schools. 

( 4 )  	Conduct of t r a in ing  inspections. 

( 5 )  	Preparation of erainlng s t a tus  reports. 

6. PLANS W C H .  

a. Organization: 

Lieutenant Colonel - Chief 
S ta f f  Sergeant - Draftsman and Clerk 

b. Functions: 

(1) 	 Study of cu r ren t  s i t ua t ions  and a l l  other f a c t o r s  
affect ing f u t u r e  operations, including: 

(a) 	 Contact with G-2 on fu tu re  enemy capab i l i t i e s .  

(b) 	 Contact w i th  a l l  other s t a f f  sect ions t o  
dotermine own fu tu re  cai3abili t ica and l i m i -
ta t ions.  

(2 )  	 Research and reconnaissance f o r  fu tu ra  operations. 

( 3 )  	Preparation of plans fo r  fu tu re  operations as 
directod. 

( 4 )  	Recommendations on t ra ining and equipment applicabla 
t o  future  oporations. 

7. TRolipS. ORGANIZATION AND EQUIPMENT BRANCH. 

a.  Organization: 

Lieutenant Colonel - Chief 
Major - Troop Movements 
Major - Organization and Equipment 
Captain - Attachments and Assignments 
Captain - Organization and Equiprnmsnt 
Technical Sergeant - Chief Clerk 

Technicians : 

1Grade 3 - F i l e  Clerk 
1Grade 4 - Clerk Typist
2 Grade 5 - C L ~ ~ J ' ! ;  'I'ypista 

b. ?Junctions: 

(1) Preparation of: 

(a) 	 Unit attachment and assignment orders. 

(b) 	 Troop lists. 

(2) Preparation o f  u n i t  movement orders and close 
cooperation with G-4 and Transportation Sect ions 
on troop movements. 



(3)  	 Activation, organisa t icn  and reorganizat ion of 
combat uni ts .  

( 4 )  	Allocations o f  s p e c i a l  equipment t o  subordinate  
units. Demonstmtion.5, i n  conjunction with Train-
ing Branch, 

(5) 	 Processing nll recommended changes i n  t a b l e s  o f  
organization and equipment of combat units, and 
requests f o r  addi t ional  pwsonncl  and equipment 
for  combat, units. 
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1 L t  C O l  

I c z p t a n  
s sgt ( O m s )

1 Tec 4 (Clerk Typist) 

p m ~and orders 
ConGect with Amy G-3 A i r  
~ ~ ~ ~ ~ . i m t r o nof c-urrent 

-ir-grofind information 
;r&m;nce of ar-ground 

s i tuz t ion  mP 
Tr?ns?llssion of bomb l i n e  

l n f o r a t l o n
prapar-sion and forxainrding

d‘ of p i r  support r e w e s t s  
Coordln2tion ~ i t hznt f i le ry  on 

reo,cstcd a i r  missions t h z tx’ be f i r e d  by i l r t d e r y ,  
w on firing counter f lak  

rms~lons,mzrkrng t i r g c t s ,  

1 Y2jor 
1 T Sgt (Chief Clzrk) 
1 Tec 4 (Clerk T y p i s t )  
1 Tee 5 (Clerk Typ& 

Orgmization md e-uipment 
Reorg-mization
Stzt ion lists 
Troop assrgment s 

Troop moveuents 

Pol ic iEs 
Coordination x i t h  o t h e r  staff sections 
Contact &ch o t h e r  units 

1 Lt coi i 
and -dminirtr?tive s u p r v i s i o n  

O?hL.TIllus, PL&S 

d U  T R d X t ” - 


1 L t  Col 2 l i i j o r s  (Li-iison

I ’&jar 4 Cnpt-rns Off icers ) 

3 csptains 

1 T Sgt (Opn.?) 

1 S Sgt (Opns) 

2 Tec  4 (Draftsmen)

2 T~~ 4 (Stenos) Supervision of l i r i s o n  act lv-  
1 Tec 5 (Clerk Typlst) i t l e s ,  including t r a n u g ,  
1 Too 5 ( D r - f t s m a n )  Isslgmng, d~sptchmg,  -ad 

r rep l r? t i  on: recciving l i 2 i s o n  offlcws 
l’lvls and c s h o a t o s  bctswen corps s t - f f  scctions 
P e r i o h c  r e i o r t s  2nd a ther  hcsdquzrters 
Si tuat ian reports  ?i-.mtzining rcp for l i ? i son  
Fiiid orders, brdctives o f f l e e r s  Tnd visit o m  
St-ff  b n e f i n g s  ReccDtion ’xd preoerTtion of 
Tr-mmg dir lcavos,  r o p o r t  s f o r  -nd f m m  
schedulos h ? i m n  of f icors  ?ad s t a f f  

semiomTrnt l lng reports 

amtaining joumal  Reccptlon of $sitars t o  c-3 


INFOBMXTION 

2 Tec 4 (Clerks) 

PhMing,  orgnnization md 
conduct of informztmn 
Tnd education a c t i v i t i e s  

Tr-ining inspections 
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REW-DED ORGANIZATION AND FUNCTIONS OF C-3 SECTION 

@MY CROUP HEADQUARTERS 


1. The following outline o f  th organization and fmctions of 
the F 3  Section of an amy group headquarters is based largely Qn 
the experience of the G-3 Section, Headquarters 12th my Group. 
From 2ts establishment i n  October 1943 the end of July 19442 
t h i s  sect ion was pr imari ly  concerned lvith operafions on 
tho Gontinent. Thereafter,  un t i l  the cessation h o s t i l i t i e s +  5% 
performed all the normal duties of a E 3  Section in comba t .  How-
ever, i t s  f w c t i o n s  extended soinewhat beyond tho* wh ich  would have . 
been nocessary and appropriate had the  European Theator Heaaquabrs 
no t  bean a t  the same time combined with C o m i c a t i o n s  Zone H Q a d -
quarters,  This c x b n s i o n  of a c t i v i t i e s  parCook of tho nature of 
du t ios  normally oxpectod of the highest  headquarters i n  a theater. 
It included preparatioh of plans and conduct of certain ac.i;ivi.tieS 
r e l a t i v e  t o  the ove ra l l  troop b a s i s  fo r  the theater, a d  +ha move-
mont o f  Unitod S t a t e s  forces t o  tho Continent and t n e b  p r o c o s b g  
t hem;  t h o  procossing of numcrous routine crganization and oq~~ipmen~  
matters; and long-range planning f o r  tho occupation o f  the U n i t a d  
S t a t e s  zono InGermany. During v i r tuaUy  the entire period of COm-
b a t  operations, tho G-3 Section operated in  two echelons,  one at tho 
Tac t i ca l  HoadquartGrs o f  tho Army Group, and the othar at Y a h  Head-
quarters,  It should be notod t h a t  12th Arnq Group a t  various t%tIeS 
comprised two, three,  and f o u r  armies. 

2. It i s  believed that  t he  volum of act ivi t ies  of the G-3 
Section, 12th Army Group, represents the m e x i m u m  that  could be en-
visaged i n  ,such a section. In other  ciroumstances, a s m a l l e r  person-
nel s t rength might be adequate. Thus, an army group headquarbrs 
might be charged with less long range planning, might command fewer 
troop uni ts ,  and might operata in one echelon. In general, however, 
the functions of an army group G-3 would be similar t o  those shown 
in the  notes t h a t  follow. 
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----ORCANIZATIONR3COMVX”D 
G-3 SECTION - AFUY Gi3OUP 

1. EXECUTIVE AND ADMINISTRATIVE BRANCH. 

a. Organization: 

(I) Main echelon: 

Lieutenant  Colonel - Emcutive 
Lieutenant ) - Administrative AssistmfsWarrant Of f i ce r  1 
i taster Sergeant - Chief Clerk 
Technical Sergeant - F i l e  Clerk 

Technicians: 

2 Grade 3 - 1Stenographer- 1 Clerk, recaption and d i s t r i b u t L o n  
of papers

3 Grade 4 - L Assistant FUe Clerk- 1 General. C81_erk- 1 S u ~ p l y  Clerk 
1Grade 5 - Typist  

2 P r i v a t s s  - Messengers 

(2) 	 Tac t i ca l  echelon: 

Captain - Assistant Executive 
Teohnjral  S e r g e a t  - Chiof Clsrk 

Technicians: 

1 Grade 3 - Stenographer 
1Grade 4 - Clerk Typist  

b. Functions: 

(1) 	Coordination of  funct ions of branches. 

(2) 	 P K ” n e 1  adminietration. 

(3) 	 Responsibil i ty for o f f i c e  suppl ies  and mct ion  equLpmont. 

( 4 )  	In t a rna l  d i s t r ibu t ion  of messages, 

(5) 	 Maintanwoe of G-3 record f i l e s  (performed a t  main 
echelon).  

( 6 )  	 Responsibi l i ty  f o r  organic  t r anspmta t ibn  and f o r  
movement of section. 

(7 )  	 Responsibi l i ty  fo r  f i e l d  and of f i ce  arrangement of 
section. 

(El) 	 Maintenance of journal  and preparation of routinn 
r epor t s  (performed a t  mein echelon), 
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a. 

b. 

a. 

Org&ization ( a t  t a c t i c a l  echelon only) : 

COlOnQl - Chief 
Lieutenant  Colonel - Assistant Chiaf 
/+ Majors - 3 Operations Officers .. 1Target Officer 
Technical Sergeant - Chief Clerk 
Staff Sergeant - Draftsman 
2 S t a f f  Sorgeants - Operations
2 Technioians, Grade 5 - Operations Clerks 

Functions: 

(1) dssistanco t o  Plans Branch in preparing air-ground 

provisions of plans,  and coordination b a t e e n  the G-3 

and appropriate a i r  force s ta f fs  in air-ground plan-

ning matters. 


(2) 	 Collaborakicn with other agencies i n  the preparation 

o f  mater ia l  dealing with air-ground recognition, air-

ground communication, a i rc raf t  identification, & 

similar  matters re la t ing t o  air-ground cooperatlon and 

support. 


(3) 	 Recommendations, with a i r  furee A-3, for  r o s p n s i -  

b i l l t i e s  (as  between army group and air forcp on the 

one hand, and army and tac t ica l  a i r  command, on t h s  

othor)  f o r  attack of t a c t i c a l  targets. 


(I)Morming aiy force commander and staff a s  t o  the  

ground situation, and thc army group commander and 

s%&fafl t o  the a i r  situation. 


( 5 )  	 ~rosontRt iont o  a i r  f o r m  o f  requests f o r  air action. 

(6 )  	 Rooommondations t o  air f O r C Q  on pr ior i t ies  f o r  a l locat ion 
of modium o r  heavy bomber offort i n  army zones of  act ion,  
or f o r  massing offor ts  o f  o e t i r o  air force. 

(7) 	 Dissemination of currcnt air-ground information t o  arniy 
G-3 Air Sactiom an& t o  Ground Liaison Officer tams 
attached to stratogic and t a c t i c d  a i r  force hcadquartcrs 
ana bombaxdment divisions. 

( 8 )  	 Supervision of Ground Liaison Officer teams w i t h  Ab 
Forco units. (For proposed organizetion and funct ions 
of GLO teams, see report by the General Board on 
"Organization and Operatio& of A i r  Ground Liaison in alL 
Echelons from Division Upwards,") 

Organization; 

(1) 	Tact ica l  echelon: 



ColoneL - Chief 

Lieutenant ColoneL -* Var Room 

Major - War Room 

2 l a j o r s  - Routine Operations (duty 


off i c e r  s) 

Master Sergeant - Operations 

Technical Sergeant - Draftsman 


Technicians: 

2 Grade 3 - Draftsmen 

. 2 Grade 4 - Clerk Typists 


(2) Main echelon: 

Lieutenant Colonel - Executive 

Lieutenant Colonel) 
- ReportsMajor 

2 Majors - Routine Operations (duty 


off icers ) 

2 Majors ' - War Room 

Warrant Off icer  (JG)- Chief Draftsman 

Master Sergeant - Operations 

Technioal Sergeant - Draftsman 

Technical Sergeant - Reports 

Staf f  Sergeant - Operatians 


Technicians: 

Z Grade 3 - Stenographer

4 Grade 4 - 1 Stenographer
- 1 Clerk Typist - 2 Draftsmen 

4 Grade 5 - 1Clerk Typist 
- 3 Draftsmen 

Preparation of d a i l y  combined s i tua t ion  and in te l l igence  
repor t  (with assis tance of G-2), G-3 d a i l y  s i tua t ion  
report ,  and monthly a f t e r  act ion repor t  ( a t  maln echelon 
only). 

Maulaintenmce of War Room, with assistance of G-2, G-4, 
and such other  s t a f f  sect ions a3 may have mater ia ls  
t o  present  (both echelons). 

Conduct of d a i l y  br ie f ings  f o r  the commander, t h e  
staff and the  press (both echelons). 

Kaintonance of s i t u a t i o n  maps f o r  use fn preparat ion
of repor t s  as wall as f o r  the general infprmation of 
the headquarters, and of v i s i t o r s  not  authorized 
acCQSS t o  War Room (both echelons), 

Supervision of draftsmon i n  preparation o f  map over- 
lays, c h a r t s  and o ther  materials required f o r  1etWeL.s 
of instruct ions,  ropor t s  and s t a f f  s t u d i e s  (both 
echelons). 



( 6 )  	 Recommendations on u n i t  c i t a t i o n s  and u n i t  decorat ions 
(coordination with G-l) (main echelon). 

(7) 	 Supervision of operation of Army Tactical Information 
Service ( f o r  d e t a i l s  see study by The General Board 
e n t i t l e d  “Army Tact ica l  Information Service”) ,  and 
close cooperation with the Liaison Branch regarding 
Liaison requirements and missions. 

4. PLANS BRANCH. 

a. Organization: 

(I.) Tact ical  echelonc 

Colonel 
Lieutenant Colonel 

- Chief- Assistank- ChiefTechnical Sergeant Clerk (Stenographer) 
Technician, Grado 4 - Draftsman 

(2) 	 Main echelon: 

Colonel - Assistant Chief 
Lieutonant Colonel - Assistant 
Staff  Sergeant - Chief Clcrk 
2 Technicians, G r  5 - 1Draftsman - 1Clerk Typist 

b. Functions: 

(1) Current operational planning ( t a c t i c a l  echelon). 

(2) 	 Preparation of l e t t e r s  of ins t ruc t ion  and o p r a t i o n a l  
orders and messages implemcnting approved plans ( tac%i-
ca l  echelon). 

( 3 )  	Long-range future  planning (main echelon). 

( 4 )  	Supervision, through a Special Fordes Dotachmant, of 
a c t i v i t i e s  of res is tance forces on army group €ront. 

Noto; 	 Theso wore essGntia1Ly t h o  organination and 
function of the  12th Army Group G-3 Plans  
Branch. An a l tc rna t ive  method of opera t ion  
would be t o  augment the Opcrations Branch and 
give it  tho respons ib i l i ty  of issuing noces- 
s a r y  instruct ions t o  implement approvod plans. 
This  mothod would not havo t h o  advantago of tho 
high degrea of continuity betweon planning Nla 
execution t h a t  i s  offored b y  the organizat ion 
outlined above, 

5.  ~PECIALPMS BRANCH. 

a. organization ( a t  t a c t i c a l  echelon only) : 

Colonel 	 - Chief 
Lieutenant Colonol) - Assistants2 Majors 
Tqchnical Sergeant - Chiof Clork 



Tochnicians r 

2 Grade 4 - 1Draftsman- 1Typist - F i l e  Clark 
1Grade 5 - 1Clerk Typist 

b. Functions: 

Planning @d supervision of the execution of s t ra teg ic  and 
t a c t i c a l  cover and deception operations, including th@ 
employment of special deception units. 

6. U T S O N  BRANCH. 

a, Organization ( a t  t ac t ica l  Echelon only) : 

Lieutenant Colonel - Chief 
Lieutenant Colonels 1 - Liaison Officers a s  necossary t o  

) accomplish l ia i son  with d j a c e n t  
) army groups, with armies, and 

Majors between tac t ica l  and main echelons. 
Technical Sorgeant - Chief Clerk 

Technicians: 

1 Grade 4 - Stenographer 

. 2 Grade 5 - Draftsmen 


b. h n c t i o n s :  

(1) 	 Maintenance of l ia ison with higher headquarters, adj- acent 
army groups, and armies, including t ra in ing  and dispatch-
ing o f  assigned l ia ison officers and reception of l i a i son  
of f icers  f r o m  other headquarters. Close cooperation with 
the Operations Branch regarding l ia i son  requirements &d 
missions. 

(2) Dissemination of information received through l ia i son  
channels. 

( 3 )  	Transmission of information t o  l ia ison of f icers  from 
other  headquarters. 

(4)  	Reception of v i s i to rs  t o  G-3 Section. 

7. ORciRNIZATION AND EQUPMENT B W C H .  

a. Organization ( a t  main echelon only): 

Colonel - Chief 

Lieutenant Colonel - Equipment 

Lieutenant Colonel Organization 

Major 	 - Miscellaneous 
Technical Sergeant - Chief Clerk 

TechnSciane: 

2 Qsade 4 - Clerk Typists 
1Grade 5 - Fi le  Clerk 
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b. Functions: 

(1) Allocation of  ammunition. (Coordination with G-4, 
A r t i l l e r y ,  Ordnance and CWS Sections), 

(2) 	 Establishment of  requirements f o r  and a l l o c a t i o n  of 
spec ia l  equipment, including arrangements for t e s t s ,  
demonstrations and special  training. (Coordinat ion 
with G-4 and Specia l  Staff  Sections concerned.) 

( 3 )  	Recommendations on requests  f o r  equipment o r  personnel 
in excess of T/O & E of combat units, and recommenaations 
f o r  changes in T/O & E of combat un i t s .  (Coordina t ion  
w i ~ h  Spec ia l  S t a f f  Sections concerned). 

(4) 	Reoommendations a s  t o  the p r i o r i t y  of equipping combat 
uni t s .  

( 5 )  	 Activation, organization ‘and reorganizat ion of combat 
u n i t s ,  

( 6 )  	 Organization snd equipment of combat u n i t s  formed from 
l i b e r a t e d  manpower of nat ions i n  t h e a t e r  of o p a r a t i o n s .  

8. TROOPS BRAN@. 

a. OrganizatSon: 

Colmol 	 - Chief ( t a c t i c a l  echelon) 
Major 	 - Assistant ( t a c t i c a l  echelon)
2 Lieutenant Colonels - Assis tants  (main echelon)  
Toclinical Sergean% - Chief Glerk (main echelon)  
S t a f f  Sorgoant, - File  Clerk (Iliain echelon) 

Technicians: 

2 Grade 4 ..1Stenographer ( t a c t i c &  Q c h d O n )
- 1 Clork Typist (main echelon)  

2 Grade 5 - Clerk Typists (mab echolon) 

b. Functions: 

(1) 	Detomination of roquiroments fo r  combat troops. 

(2) 	 Allocation o f  combat u n i t s  t o  armios. 

( 3 )  	Control of mvoment of combat un i t e  i n t o  and bQf”I 
armie a. 

( 4 )  	Maintonmce of complote assignment and a t t achmen t  records 
on a l l  combat un i t s .  

9, 	 DU?OFNATION AND EWCATION BRAhCH. 

a. Organization ( a t  main ccholon only) : 

Lieutonant Colonel - 3: and E o f f i c e r  

S t a f f  Sergeant - Stenogrophcr 


b. Fimotions: 

Phnning,  and suporvision o f  execution of p o l i c i Q s  Qs%abl5&ed 
on information and education a c t i v i t i e s .  



?JXOr XENDlXl)j--GA;\JI ZATION AND FUNCTIONS O L G S E C T I ON4 

TilEATER IiEADQUARTEaS -.. 

1. The following comments and recommendations on the organi- 
za t ion  and fcnctions of the  G-3 Section of a theater  headquarters 
a r e  based en t i re ly  upon information obtained from data submitted 
by Headquarters, United S ta tes  Forces European Theater, and from 
personal conferences s i t h  members o f  the Organization and E q u i p  
ment Branch of the G-3 Section of tha t  headquarters. 

2.  The funct ional  organization and composition o f  a t h e a t e r  
headquarters a r e  determined by a number of fac tors ,  These f a c t o r s  
include the mission of the  headquarters; i t s  operational scope -
t h a t  i s ,  whether it i s  both t a c t i c a l  and administrative o r  merely 
administrative; i t s  re la t ionship  t o  a l l i e d  headquarters; i t s  re-
la t ionship  t o  the communications zone o r  the highest se rv ice  head- 
quar te rs  i n  the theater ;  and, o f  course, the personal i ty  of i t s  
commander. 

3. Inasmuch as these influencing fac tors  cannot be predeter- 
mined, no standard organization can be prescribed far a t h e a t e r  
headquarters. Rather, a headquarters i s  developed t o  perform an 
assigned mission, its composition and funct ional  organization 
being affected by problems which a r i s e  during the  preparation f o r  
and execution o f  tha t  mission. The headquarters must be e l a s t i c ,  
s o  a s  t o  adjust  i t s e l f  t o  $ t s  changing burden of respons ib i l i t i es ;  
an? f lex ib le ,  i n  order t o  insure t h e  most e f f i c i e n t  execution of 
i t s  c'uties. 

4. The same com:lents, of course, apply t o  the G-3 Section 
of a theater  headquarters. Throughout the existence of  the 
Sect ion,  emphasis continually s h i f t s  from one o r  more funct ions 
t o  others - a s  from planning and t ra in ing  matters t o  operations, 
troops, and equipment matters, and thereaf te r  t o  problems of t ra in-  
ing and rac'eployment. Thus, no f ixed organization can be s t a t e d  
even f o r  the G-3 Seotian; nor can a def in i t ive  analysis  of funct ions 
be made f o r  i t s  branches, other then t o  s t a t e  ahioh normal G-3 
funct ions Ere performed by cer ta in  branches dur ing  epec i f ic  phases 
of the  l i f e  of the headquarters. Headquarters, European Theat,er 
of Operations, reports  t h a t  the functions of the  G3 Sect ion were 
subs tan t ia l ly  the same i n  a l l  echelons, influenced i n  scope only 
by the s ize  of the headquarters. 

5. During the period of combat, the G-3.Section of  the 
European Theater Headquarters was organized and functioned a s  
shown i n  the accompanying chart and notes. (Actual assignment of 
personnel varied somewhat from time t o  time; the assignments shown 
hereunder a r e  representat ive of the  combat period.) For the  reasons 
s t a t e d  above, the chart and notes a r e  not t o  be taken a s  neceg- 
s a r i l y  a recommendation f o r  the organization of  the 0-3 Section of 
a thea te r  headquarters. Rather, they present a solut ion of the 
problem i n  what was perhaps a unique s i tuat ion.  Tact ical  operations, 
as well  as  operational planning on the highest, level ,  were d i rec ted  
by the  Theater Commander i n  his  capacity a$ Supreme Allied Com-
mander. For these purposes, he was a s s i s t l d  by the s t a f f  of a 
combined headquarters, namely, Supreme Headquarters, All ied Ex-
peditionary Force. The s t a f f  sections of the Theater Ileadquartars, 
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on the  other hand, were i n  most instances concerned -rrith purely 
American aspects of thea te r  problems and a t  the  same time per-
farmed the s t a f f  functions of t h e  Communications Zone Headquarters. 
Thus, it w i l l  be noted t h a t  the Theater G-3 Section was not con-
cerned with t ac t i ca l  planning and operations. Its Operations 
Branch was engaged primarily i n  operational matters o f  t he  Communi- 
cations Zone. (For an analysis of the  organization o f  t h e  European 
Theater Headquarters, soe the General Board study, "Organization 
of the  European Theater of Operations", f i l e  R 320.2/1.) 

6 .  Assuming tha t  by "theater headquarters" i s  meant t he  
highest  United S ta tes  headquarters i n  J. theater of oporations,  
d i s t i n c t  from Commuiications Zone headquarters ?ad responsible f o r  
t a c t i c a l  and administrative control of purely American fo rces ,  the 
following general organization is proposed f o r  thc G-3 Section: 

h. Assistant Chief of S t a f f ,  G-3, and Deputy. 

b. Executive cnd Administrative Srench. 

c. A i r  Drench. 

d. Plans and Operations Branch. 

e .  Organization and Equipment Branch. 

f .  Troops Branch. 

g. Training and Education Branch. 

The overall  functions of t h i s  G-3 Section are  adequotely 
covered i n  Field !.andal 101-5, a s  modified by recommendations con-
tained i n  Section 2 of th i s  report .  The a l loca t ion  of these  fun- 
c t ions  t o  the various branches and the personnsl requirements t o  
perform these functions a re  f ac to r s  which w i l l  be determined by the  
considerations indicated i n  paragraph 2 above. 
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Fuiictions of t h e  branches and assignmient of pzrsonnel thereto are outlined in no tes  on f o l l m i n g  pages.NOTE: 




-- ORGANIZATION AND FUNCTIONS OF 3A3ANChES OF THE G-3 S E C T I ~  

IIEAD'XJARTE;IS EE~OPEAN OF OPEUTIONS,~ ~ E A T E R  

-DURING COMBAT 

1, EXECUTIVE AND ADMINISTRATIVE a a u m .  
a. Organization: 

Colonel - Executive 
Lieutenant Colonel - Admiqistrative Officer 
2 Captains )
F i r s t  Lieutenant ) - Administrative Assistants 
l a r r a n t  Officer ) 

Enlisted Men: 

1 Grade 1 

5 Grade 2 

2 Grade 3 

2 Grade 4 

2 Grade 5 

1 Grade 6 


b. Functions: 

(1) 	Coordination of functions of branches. 

(2)  	 Personnel administration. 

( 3 )  	Operation of message center. 

( 4 )  	1.aintennnce of G-3 recorz f i l e s .  

(5 )  	 Preparation of charts, diapams, and other draft-  
ing work roquired by the G-3 Section. 

(6) 	 Stenographic assistance t o  G-3 end Deputy G-3. 

( 7 )  	Itaintenance of joyrnal. 

2. OPERATIONS BRANCH. * 
a. Organization: 

Colonel 	 - Chief 
Colonel - Assistant Chief 
4 Lieutenant Colonels 1
5 Majors ) - Assistants 
3 Captains ) 
Warrant Officer ) 

Enlistcd Men: 

2 Grade 1 

2 Grade 2 

7 Grade 3 

4 Grade 4 
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*Note: 	 This branch was concerned primarily with operationab 
matters r e l a t i v e  t o  the Communications Zone. 

b. Functions: 

Preparation of plans and orders re la t ive  t o  the 
defense of the Communications Zone, 

Preparation and issuance of operational memoranda. 

Recommendations on boundaries within t h e  Communi-
cations Zone. 

Preparation of C-3 periodic and operational repol t s .  

Supsrvision of s igna l  communications. 

Coordination of Civil. Affairs  operational re-
quirements. 

I,aintenance of  l i a i s o n  with other headquarters. 

Study of operat ional  reports  froin other thea te rs .  

Operation of war room. 

3 .  KQLNING BRANCE. 

a .  Organization: 

Colonel - Chief of Branch 
Colonel - Chief of Training Sect ion 
Colonel - Chief of Education Sac t ion  
Colonel - Chief of  Combat Lessons 

Section 
7 Lieutenant Colonels )

7 Majors ) - Assistants 

Warrant Officer ) 


Enlisted Pen: 

2 Grade 1 

3 Grade 2 

8 Grade 3 

6 Grade 4 

4 Grade 5 


Note: 	 Additional o f f i c e r s  (preferably colonels) and 
enl is ted men attached from rcinforcemant depots  
ac t  as  f i e l d  observers and clorb-drj.vcrs f o r  
Combat Lessons Sect j  on. 

b. Functions: 

(1) Preparation of t ra in ing  direct ives .  

Preparation of po l ic ies  governing use of t r a i n i n g  
aids  and facilities.

( 2 )  
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( 3 )  Recommendations for a l loca t ion  of amn\unjtion, cx-
ives, and chemicals Tor training. 

~mcndst ionsBS t o  difitribution of t r a i  
raturc. 

d,$nation of educat iot i  an2 o r i e n t a t i m  
a c t i v i t i e s .  

(6) C O L l q C t i o i l ,  co l la t ion ,  and p u b l h t i o n  of com 
lessons basad on observation o f  ground f o r c e  

T BRANCFI. 
I__-

- Chief- Assistant Chief 

Ea teb l i shmsnt  of requirements for Spo~"l4  csmbat 
equipment. 


QII capabik i t ies  and l imitat  
ntf 
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5. LOOPS BRAMCII. 

a .  Organization: 

,Colonel - Chief 
Lioutenant Colonel - Assistant Chiof 
2 Lieutenant Colonels ) 
1Ilajor 1 
1 Captain 1 - Assistants 
F i r s t  Lieutenant 1 
h'arrant Officer a ) 

Enlisted Men: 

1 Grade 1 

2 Grade 2 

2 GrRde 3 

2 Gracle 4 

1 Grade 5 

1 Grad8 6 


b. Functions : 

Establishment of requirements f o r  trooFs i n  t he  
theater. 

I'aintenance of t h e a t e r  t r o o p  basis .  

Recommendations on p r i o r i t i e s  f o r  shipment of  
troop uni ts ,  

Maintenance o f  f o r e c a s t  f i l e  of expected t r o o p  
uni t  a r r iva ls .  

Dissemination of information on troop uni t  
avai lnbi l i ty .  

Coordination wi th  othc-r sec t ions  on accommodation 
end b i l le t ing  mattors. 

Allocation of t roop uni t s  t o  major suhordinate  
comrnnds. 

Coordinat ion of t roop movements. 

IfF,intenance of loca tor  f i l e s  f o r  all. t roop u n i t s  
i n  t,hc theater ,  
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