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APO 408 

CON1ROL OF THE BUILD-UP OF T3OOPS 
111 ThX CYOSS-CIIANNEL AI;PHIBIOUS OPERATION 1 OVERL0,VJ 1 

1. The General Problem. The object ive of Operation IOVZU0,'J)I vas 
t o  secure a lodgment on the Continent from v;hicli f u r t h e r  offensive oper- 
a t ions  could be launched. Viewed from a l o g i s t i c a l  s tandpoint ,  tne pro-
blem vas t o  funnel  a large f o r c e  of combined arms i!i t h e  United Kingdom 
through a l imi ted  amount of  t ranspor ta t ion  i n t o  a narroa b q t t l e  area i n  
France, and t o  maintain and expand t h a t  force.  It i s  understatement t o  
say t h a t  t h i s  vas a most d i f f i c u l t  problem. Pecul ia r  aspeots  o f  it de-
r ived from the  nature of the p o r t s  of embarkation, t h e  waters t o  be 
crossed, the t i d e s  and veather ,  the beaches on t h e  f a r  shore,  the  an-
t ic ipa ted  lack  of an adequate Continental p o r t  f o r  some time a f t e r  t h e  
i n i t i a l  assaul t ,  and the charac te r  of the  enemy's r e s i s t a n c e  a t  sea ,  on 
land, and i n  t h e  air. The j o i n t  e f f o r t s  of numerous ind iv idua ls  and 
organizations, Br i t i sh  and American, bver a per jod of many menths before  
and during , the operation, r e s u l t e d  i n  complete success. + 

2. The B d l d s p  o f  'OVE3LORD'. An e s s e n t i a l  p a r t  af  t h e  broad 
problea j u s t  out l ined - the part with which t h i s  s tudv i s  concerned -
was the lrreparation and e x e c h i o n  of a plan f o r  re infbrc ing ,  o r  bui ld-
ing  up, the i n i t i a l a s s a u l t i n g  force .  This p lan  not  only s p e c i f i e d  
the order i n  vhich the re inforc ing  t rcop units Tiere t o  be'moved Lo t h e  
b a t t l e  area,  but a l s o  provided f o r  an organize t ion  t o  c o n t r o l  and nodify 
the crozs-Channel f l o w  of t roops,  once s t a r i s d ,  s o  as b e s t  t o  meet un-
foreseen t a c t i c a l  and adminis t ra t ive requirements. The build-up c o n t r o l  
organizntlon vas  found t o  be of grea t  value throughout t h e  operat ion.  
Because th i s  1 s  a subject not t r s a i e d  i n  cur ren t  [far Department public- 
a t ions,  i t  i r  believed des i rab le  t o  present the  fol lowing r e g c r t  on zhe 
purpose, s t ruc ture ,  and methods of build-ap cont ro l ,  and Lessons learned  
therafrom. It should be noted t h a t ,  although the  build-up cont ro l  organ- 
i s s t i o n  was a combined B r i t i s h  and hmerionn undertalring, t h e  l i s cuss io i i  
hereunder i s  concerned so le ly  wi th  i t s  American aspect .  

SECTION I---...--
MOUNTING OF THE OPEiIATTON 
I.-----

3. 1ntroduct;on. Before considering t h e  problem of  planning and 
control l ing the  build-up, it is des i rab le  t o  review b r i e f l y  Ihe manner 
i n  which the t roops taking p a r t  i n  the operat ion were assembled and 
prepared f o r  t h e i r  movement across  the Channel, t h a t  i s ,  the  scheme 
f o r  mounthe t h e  operation. 

1 

4 ,  m o n s i b i 1 i t . V  f o r  Mountin$. The mounting of opera t ioh  

-.111-------- 1_1...--__(_I__--

1For d e t a i l s  see: 
1. Q (!I) 6/101 - SHAEF, 24 Apr &; Subj: "3PTUNE' - Outline, PlovsmoriL 

E'lnn. 
2. S05TC movo 46s - Tjq, SOS, ETOUSA, Off ice  of t h e  Chief of Transport-

a t ion ,  1 Apr &!+; Subj! Ins t ruc t ions  f o r  thhe Control of Movement -
I ov13mp;u,1 . 

3 ,  F i l e  370.5 - Hq ETOUSA, 10 Jan 44; Eubj: Preparat ion f o r  Overscad 

1 - 




lo'L!E&OFDl, insofar  as the Americnn forcos were concerned, was n r i m a r i l y  
a resoons ib i l i ty  of the Commanding Genoral, Services o f  Supply ( l a t e r ,  
Communications Zone), Eurouean Thcater of Operations. I n  accordance 
IJith requirements established b$ commanders o f  t r o o p s ,  h i s  hcadqmrters 
orepared and executed the de ta i led  plans fo r  the movement of troops t o  
concentration amas  and m a r s w l i n g  m e a s ,  and f o r  t he i r  embarkation f o r  
movement t o  the Continent. I n  add i t ion ,  i t  prescr ibed  tho  adminis t ra t ive  
measures necessary t o  nronare the t roons  f o r  movement overseas.  

5. Corlcentration and h r s h a l l i n g  Areas. The necess i ty  fo r  d i m c r s a l  
i n  order t o  take full advantage of f e c i l i t i e s ,  t o  minimize l o s s  f rom enemy 
air act ion,  tutd t o  obtain decenticn,  required that our f o r c e s  i n  tho United 
Kingdom assemble ovor broad areas behind the p o i n t s  of embarkation. A l s o  
i n  order t o  load largo numbers o f  t roops  simultaneously i n  marry c r a f t ,  each 
o f  r e l a t ive ly  small canacity,  i t  was necessary t o  emnloy numsroue cmbarka-
tion f a c i l i t i e s .  The l o c a l i t i e s  i n  which the American t roons  concentrated 
and marshallcd f o r  t he i r  movomont t o  France were sclec'ced i n  accordance 
with surveys madc as oarly as Novembcr 1943. F a c i l i t i e s  i n  southorn and 
southwestern England were examined, and recommendations mda f o r  a layout  
of concentration and marshalling areas, means of mounti?ig,-and o the r  nby- 
s ical  f a c i l i t i o s  necessary fo r  the embarkation of t r o o 7 s .  h o c i f i c  a reas  
for  the concentration and marshalling o f  troous were se lec tod  so as t o  
f i t  closely the t a c t i c a l  assaul t  olan and the o r i o r i t i e s  assignod t o  var-
ious un i t s  f o r  movemont t o  the Continent. Tho nrocessos of assombling, 
loading, and debarking troops were rchoarsed i n  a numbor o f  l a rge - sca l e  
exorcises i n  tho snring of 19%. 

6. Concentration. During a pe r iod  of severa l  weeks p r i o r  t o  the  
assaul t ,  units i n  the expeditionary forcc  began t o  assemble i n  t h e i r  con-
centration areas.  The p r i o r i t y  i n  which un i t s  concontrated m s  prescr ibed  
by the Fiold Force commanders, i n  accordance with requirements as cnvisaged 
in tho ooerational plan. Assault u n i t s  were n laced  closc t o  t h e i r  n o i n t s  
of  embarkation. Units moving l a t e r  i n  the nrogram wero concentrated f a r -  
ther back. Some un i t s  did not movo i n t o  the i r  concentration a r e a s  u n t i l  
a f t e r  tho oaeration had begun, when room was made ayailablo by the 
movement ovorsens of oreceding uni t s .  H o s t  u n i t s  moved i n t o  concentration 
areas 21 days before &.ling. Placonmnt of a l l  a s sau l t  and e a r l y  build-w 
troops i n  concentration areas was cornnlctcd on 1.5 May. Once the onoration 
began, troous 05 the build-un wcro -8xogresaively moved i n t o  t h o i r  areim, 
as mace  became available.  The considcrablc congestion of com'bnt t roons  
in sou*hern England rcquired closc coordination with tho a c t i v i t i o s  o f  the 
A i r  ro rce  i n  order t o  n ro tec t  these troons from enemy air ac t ion .  I f  tho  
anomy ltCrossbwsn, o r  flying-bomb s i t e s ,  h o i m  t o  c x i s t  ac ross  tho Channcl, 
had bocn normitbed t o  go into onoration, the damage t o  our concent ra t ion  
might havo been scrious,  Thorefore, i n  addi t ion  t o  continuous air covor,  
a Corisidcrable amount of bombing aga ins t  tho "Crossbow" s i tos  took p l a c e  
though tho tipring months, A u l m  to  g ive  tho enemy tho imorcssion t h a t  
a major troop concentration was being offoctcd on t h e  southeast  and e a s t  
Coasts o f  England ra ther  than on $he southern coas t  gave add i t iona l  nro- 
tection t o  the concentration. 

7. Marshallin was the process of dividing u n i t s  i n t o  unit u w t i e s  
and then forming th%e n a r t i e s  into c r a f t  o r  shin loads. T h i s  was 
carried o u t  i n  the marshnlling a reas ,  which were loca ted  within sho r t  
marohing d is tance  of the hards (wd n i e r s  f o r  embarkation. %Ch such ' 

area contained accomodation f o r  four times the number of aersonnel  arid 
vehicles which could be embarked dur ing  a neriod of 12 hours f rom the  
ern'barlration a rea  serving i t .  Spare nccoinmodation was he ld  i n  readiness  
t o  take care o f  <my unforeseen clogging of the channels of movement, 
such R S  might r e s u l t  from delays i n  the embarkation of troops because 
of  enemy action against  a porb, o r  from an urgent demand. t ha t  a s a e c i f i c  
W i t  i n  a concentration area proceed t o  the Continent, which would cause 
i t  t o  move through the marshk-dling a r e a s  ahead of  schedule. IvIost Units 
WVod d i r e c t l y  from the i r  concentration a rea  t o  t h e i r  assigned camp i n  
8 Darshrtlling area.  a d ,  having marshaElad themselves i n t o  c r a f t  o r  ship
loaae, remained there u n t i l  called forward f o r  embarkation. Uni t s  



generally were i n  the marshalling a reas  for  18 to 36 hours. The f i n a l  
waternroofing, check and reulacement of equipment. and br ief ing of trqpI2s 
i n  the operation, took nlace i n  the marshalling area$,  

8. Embarkation Points. The American fo rces  taking p a r t  i n  the  
i n i t i a l  assaul t  were embarked from p o i n t s  i n  southern &gland, west of 
Poole (Dcrset). Early reinforcements f o r  t h i s  fo rce  were loaded at p o r t s  
i n  the Br i s to l  Channel i n  advance of the onerat ion (preloeded bui ld-91.  
The l a t e r  American reinforcements, o r  build-up proper,  were moved though 
Channel n o r t a ,  f r o m  Southampton westward t o  Falmouth, A l a r g e  number o f  
embarkation po in t s  sui table  for the various t w e s  of shipning t o  be used 
#ere nrepared,  including special r a m s  (called itharclsn)t o  f a c i l i t a t e  
the loading of troops and vehicles cn a s s a u l t  ships ,  landing sh ins ,  and 
small c r a f t .  

9. Assignment o f  Troops t o  Shipping, Troops were loaded on the 
avai lable  c r a f t  and ships i n  a c c o r d a n c E i t h  t h e i r  intended employment 
and the character of t he i r  organization and equinment. Some, to  be used 
in the a s sau l t  wave, were loaded on beach landing c r d t ;  some were nlac-
ed on shiv8 slritnble only for haud.ling ?,eraonnel; o t h e r s  were Londed on 
shins designed t o  \nndle vehicLes on ~1 men beach. The assignment o f  
snecif ic  troons t o  meo i f i c  vessels involved meticulous nnd l abor ious  
a lmning .  Before the oneration began, i t  was ooss ib l e  to  afisign only 
troops i n  a s sau l t  un i t s  nnd In the ore-loaded build-un to d e f i n i t e  c r a f t  
Rlld shivfi. 'The r e s t  of  the  force w a s  donendent on shipaing t o  be re-
turned from the Continent. Inasmuch ns the qunntitv and time o f  ava i l -
a b i l i t y  of t h i s  shinning co'uld not be exact ly  determined i n  advance, 
specif ic  loading nl,ms f o r  these troons had t o  wait mt i l  the  ope ra t ion  
was under way. However, i t  m s  a o s s i b l e  to mnke c e r t a i n  p repa ra t ions  
for embarkation on the basis  o f  the m t i c i n a t e d  a r i o r i t y  i n  which u n i t s  
would move 'and the fo rems t  of a v a i l o h i l i t y  of shivping. Because o f  the 
],imitations o f  shinping, i t  WFLS nocessery t o  move most u n i t s  i n  tho 
assnul t  and enrlg build-un at reduced s t r eng th  ( o r .  't%sS&ul'kS C h b " ) ,  
Personnel and vohicles not immediately needed i n  combat verb @ e t  a s i d e  
a s  "residues", t o  be moved overseas at a lo, ter d8te.  There was a l s o  
considerable s n l i t t i n g  of units throughout the buil'd-up. because s h i o s  
Were loaded at d i f i a r en t  noints before being assembled f o r  convoy t o  
the filr shore. Howover, every e f f o r t  was irlnde t o  avoid m l i t t i n g  below 
t ac t i ca l  sub-units and seanrating t roons  f r o m  their e s s e n t i a l  equinment. 
Some loss o f  stowwe lmd to be accented i n  order t o  preserve the desired 
t a c t i c n l  unity.  

Section IS 

PRE'P&~TIO~TOF Im TROOP BUILD-W LIST 

/ 
10. Introduction. The onerfitionel phw. for  10'JERLORD1 p resc r ibed  

that in the American zone the United States  First Army would mnke i t s  
as sau l t  with three infantry divis ions nnd two airborno d iv i s i cnd ,  to-
gether with necessnry sunporting troons. On D f 1 and D $ 2 build-up 
forcos,  nlready Loaded on vessels baforo D-Day,were to  bo disclvwged. 
The remaihder o f  the huild-ua, donendent on Shipnine retur l loa Erom t h e  
fnr dhore, was t o  begin l<wding on the  beaches on D 4 2, nnd theror.fter 
A shu t t l e  service of vessels was t o  continue carrying troo-os d a i l y  from 
the United Kingdom t a  In  a l l ,  during the f i r s t  t h rec  montlzs 

2 For de tu l i s  o f  the bssic direct ive on  the build-up, SUGI 
3 .  	C . O .  S, (43)416(0)-'~m Cabinet, Chiefs of S t a f f  Committee, Operation 

'OVHRLORDI,dtd 30 Tu1 1943,par s ,  77-85; Anmndices f, & 11 
2.  	WC 1004- I n i t i a l  Joint P l ~ lof the Commtmdors-in-Chief, 21 Army 

Group, ANQ, m d  &D1,d td  1 3% 1944,Dars 72-86, l O g - - l l l ;  ;ad 

s t  U.S. Army, d td  25 R'ob 1944, 
Annexes 170s. 2a and 23. 
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of the oneration, an American force of two armies,  comprising 14 i n f a n t r y  
&+visions and 7 armored divis ions,  the seaborne elements o f  two t a c t i c a l  
air commands, including 1B f igh te r  grouas and tiio reconnaissance grouns,  
together with sunoorting combat trooas,  aviat ion engineers ,  and s e r v i c e  
trooas - a t o t a l  af  some 1,350,000 individuals and 250, 00 veh ic l e s  -
were t o  be moved by c r a f t  and shias  across  the Channel.3 

11, Besaoneibil i ty for  Build-,-VD P r i o r i t y  L i s t s .  An i n t e g r a l  element 
of the onerat ional  alan vas a l i s t  o f  the build-m f o r c e s ,  arrannecl i n  
order of t h e i r  landing on the f a r  shore, The necess3ty was to a r r ange  the 
nlanned flow of troons, within. t he  amected limits of shinning lift avoil-
ab le  da i ly ,  s o  as best  t o  meet '00th t a c t i c a l  and log i s t i ca l .  refi.uiranents. 
This was essen t i a l ly  a r e saons ib i l i t y  o f  t a c t i c a l  command. The Gomianding 
General, F i r s t  Army, the senior U.S. commander onerat ing i n i t i a l l y  under 
the B r i t i s h  21 Army G r o u n ,  was d i r ec t ed  t o  oreoare the build-uo l i s t  f o r  
fo rces  under h i s  commCancl which were t o  land i n  France during the  f i r s t  
15 days of the oaeration ( tha t  i s ,  through D -/ 14). The l i s t  f o r  the re-
mainder of the U.S. forces assigned t o  F i r s t  and Third Armies, J i n t h  Air  
r'orce, and. the Communications Zone, emected t o  land i n  Frnnce from D f 15 
t o  mwoximately D { 90, was orenarea by He dquasters F i r s t  U.S.  A r m y
G r o w  ( l a t e r  redesignated 12th Army Groun). fi 

12. Preparation of the L i s t .  The ac%ual c o m o s i t i o n  of the  l i s t ,  
comnrising more thnn 8,000 un i t s ,  so a3 t o  s a t i s f y  the requirements o f  
Army, Air Force,  and Communications Zone alnnners ,  was extremely labor-  
ious.  However, the basic  considerations involved i n  the l i s t i n g  of troon 
u n i t s  i n  ordnr o f  p r i o r i t y  € o r  movement overseas may be s t a t e d  q u i t e  
s i m l y .  The ant ic ipated dai ly  shinping l i f t  - t h a t  IS, the personnel  
and vehicle canaclty of available c r a f t  and ships  - i n d i c a t e d  t h o  rit'oe 
and strengths with which the U.S. forces  i n  France could be axmented.  
As  estimate of the course of the b a t t l e ,  e saec ia l ly  t h e  r a t e  o f  ow ad-
vance, indicated the tynes and numbers of c0mba.t ?ad suoaort ing t roops  
needed by the Field Force commander. S i m i l a r l y ,  an es t ima te  of a r e a s  
TrogressiveLy held by our  forces i n  France was a prime f a c t o r  In  dc t e r -
mining the number o f  advanced a i r f i e l d s  t o  be e s t ab l i shed  by the A i r  
Force. These estimates,  i n  turn,  by fndicating the  numbers o f  t roops 
requiring, l o g i s t i c a l  sunnort, furnished n basis  € o r  c a l c u l a t i n g  t h e  
rertuired build-up of service units. Other considerat ions bea r ing  on 
the requirements for  smaort ing and service troons were the i n i t i a l  
l ack  of substant ia l  p o r t  and rail  f a c i l i t i e s ,  vhich c a l l e d  f o r  heavy 
reinforcement i n  engineer ,and traJlsaortation troops; the v i r t u a l l y  seuar- 
a t e  onerations of the two corps i n  the a s sau l t ,  which n e c e s s i t a t e d  t h e  
assignment of s i ~ e a b l e  service elements t o  the c o r m  i n  the f i r s t  s t age ;  
t h e  threat  o f  enemy a i r  attack aga ins t  a l m g e  fo rce  concentrated i n  a 
s r n s l l  aren,  which reqiiired a l w g e  number of m t i n i r c r a f t  u n i t s  m d  orovis-
ion € o r  e a r l y  establishment oE a i r f i a l d s  on the ground cantured. The r a t e s  
o f  build-m of Field Forces, the A i r  Force,  'and communication^ Zone w e r e  
o f  course mutually interdenendent. Bccause of the l i m i t a t i o n s  o €  shinning, 
numerous comnromises had nerfbrce t o  b~ made between demands f o r  combat 
trooas and. demands f o r  service t r o o o s .  I n  n r a c t i c e ,  t he  F i e l d  Force ,  
A i r  Force, and Communications Zone alrwners were a l l o t t e d  a presumnbly 
reasonable nronortion o f  tho emectetZ dn i ly  l i f t ,  and were directed.  t o  
list the spec i f i c  troon uni ts  t h a t  should be included i n  each dny's build-
uo. Fina l ly ,  i t  was necessary t o  arrange these e s t i m t e s  o f  the build-up 

T T e X e T E x T o .  1 for  a grmhic  summary of the build-un as f i n a l l y
nl?nned by F i r s t  US Army Groun. This summary i s  based on the lifits 
rcferred t o  i n  the next footnoto. 

4 For the F i r s t  Army's l i s t  €or the ner iod D-Day t o  D f 14 (known as 
L i s t  ttA'I)  sce j81-C-beration 'kT,QIUiTE', H q  F i r s t  Army, dated 25 Fob 
1944 ,  Annex No. 2a. 
For the F i r s t  U.S. Army Groun's l i s t  for the ne r iod  D -/ 15 t o  D / 90 
(known as L i s t  "B") soe! Joint Operations Plan,  US Forces ,  f o r  Oqera-
t ion 'OVERLORIIr, BUSAG, Bmth A i r  Forco, 'Jestern Uavd ?ask Force,  
doted d Nay 19114,Annex No.  6 .  
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i n  a s ingle  continuous order of p r i o r i t y .  This task o f  f i n a l  i n t eg ra t ion  
and consolidation was jerformed by the planning s t a f f s  o f  F i r s t  Army and 
F i r s t  U.S. Army Group. The comnleted l i s t s  showed i n  t h e i r  a n t i c i a a t e d  
order  of n r i o r i t y  all un i t s  o r  oo r t ions  of u n i t s  which were t o  move sep-
a r a t e l y ,  t h e i r  nersonnel and vehic le  s t rength,  t h e i r  assignment,  and other 
r e l evan t  data.  

13. 14odifications i n  the Planned Build-&. The n r o j e c t e d  build-up 
thus was based upon cer ta in  a s smot ions  a s  t o  the  cour se  of the  pro jec ted  
opera t ions .  From the f i r s t  i t  was c l e a r l y  r ea l i zed  that, however carefu l ly  
these estimates might have been made, the ac tua l  f l ow o f  t roops  i n t o  tho 
zone of b a t t l e  would i n  a l l  a robab i l i t y  have t o  d i f f e r  f r o m  t h a t  which had 
been planned. The build-up was t o  be a race aga ins t  t ime ,  a f f ec t ed  by 
enemy ac t ion ,  ca sua l t i e s  i n  shipning, the capr ices  o f  weather,  and other 
va r i ab le s .  A fur ther  source of uncer ta in ty  l a y  i n  the f a c t  that many of  
the u n i t s  f o r  which build-un plans were made had n o t  y c t  a r r ived  i n  the 
United Kingdom before the o w r a t i o n  began. Some of t hese  u n i t s  might be 
delayed, i n  which case they would have to  be phased back i n  favor of o thers  
a l ready  ava i lab le .  A t  any rate ,  i t  was evident t ha t  n r o v i s i o n s  must be 
made f o r  permi t t ing  the a c t u a l  troop bu i ld -q  t o  d e u a r t  from ?lan without 
causing undue confusion. The s t a f f  o f  F i r s t  U. S. Army G r o u p  went so far 
as t o  Tirenare an a l t e rna t ivo  build-un l i s t ,  f o r  use i n  tho contingency 
t h a t  the advance of o u r  forces i n  Uormandy would no t  be so  r an id  as was 
premised i n  the caera t iona l  plan. This a l t e rna t ive  l i s t  provided f o r  a 
speeding-up of the flow of combat troops t o  France,  a t  t h e  exnense of 
supporting and service troops. I t  m s  s o  arranged that 21 d i v i s i o n s  
would a r r i v e  on thc far shore by D 65, instead o f  by D f 8 8 ,  as en-
visaged i n  the accepted l i s t .  F h a t  is, i t  nrovided f o r  a maximum of  com-
bat  s t r eng th  with only suf f ic ien t  se rv ice  eloments t o  support theso  com- 
ba t  troops over a short l i no  of communications. But t he  m a j o r  nsstrrmce 
f o r  bui ld ing  our f igh t ing  s t rength  along the l i n e s  r e q u i r e d  by onerationa,  
and f o r  e l imina t ing  unforeseen e r r o r s  i n  planning, w m  t h e  ostablishment 
of a f l e x i b l e ,  cen t ra l ized  build-up control o rgan iza t ion .  

Seotion 1 

SlllIiClcuAlE AITD OPEUTION OF TKE BUTLD-UP COLTTROL 0RGA.ITIZAllIOW 

14. Necessity f o r  Build-$ Control. As s t a t e d  above, p l ans  f o r  tho 
trans-Channel movement of the 'build-up could no t  apec i fy  i n  advanco of 
the oncra t ion  d e t a i l s  other than the  p r i o r i t y  i n  whicli u n i t s  were omoctod 
t o  land and the  forecas t  of shipping oxpected t o  be a v a i l a b l e  t o  l i f t  
t hese  un i t s .  In  order t o  insure f l e x i b i l i t y  and econorny i n  the  use of 
shipping, a cent ra l ized  Naval cont ro l  o f  the sh ips  and craft s h u t t l i n g  
between the Unitod Kingdom and the Continent was an obvious  nece8s i ty .  
Furthermore, i t  was imperative that the Bield rorco  comandors ,  i n  oon-
junc t ion  with t h e i r  associated A i r  Forces,  should cxerc ioo  d e t a i l e d  con- 
t r o l  over the progress o f  t he i r  own build-up. T h a t  i s ,  once thc operation 
began, they should bo ablo to  modify i n  accordance with t a c t i c a l  r e q u i r e  
ments the p r i o r i t i e s  fo r  trans-Channcl troop movements i n so fa$  as tho 
shipping ava i l ab le  t o  them would permi t ,  To thoso onds,  a Build-UI, Con-
t r o l  Organization was established undcr thc j o i n t  d i r e c t i o n  of  the  Al l ied  
h m y ,  IVaval, and A i r  Comnanders-in-Chief, i n  order  t o  e f f e c t  changes i n  
troop p r i o r i t i o s  and t o  supervise the  f l o w  o f  units a c r o s s  the  Channel. 
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6This  organiza t ion ,  known i n  shor t  as BUCO (West), cons i s t ed  of B r i t i s h  
and  American mi l i t a ry ,  nava l ,  and air representa t ion .  Located at F o r t  
Southwick, Portsmouth, it Eunctioned, so far as t h e  U.S. f o r c e s  were 
concerned, during the c r i t i c a l  f i r s t  f o u r  months of t h e  opera t ion .  Mach-
i n c r y  fo r  imolcmcnting the dec is ions  o f  BUCO was provided ’by a combined 
B r i t i s h  nnd U.S. Iiovomo,xt Control, ac t ing  i n  c lose  coooern t ion  wi th  t h e  
Naval a u t h o r i t i o s  cont ro l l ing  the  mowmont  o f  c r a f t  and shinping. 

15. I V I i s s i ~ n . ~The mission of  BUCO w m ,  i n  accordance wi th  o r d e r s  
o f  the  J o i n t  Cnmiandcr’s-in-Chief, t o :  

a. l x e r c i s e  de ta i led  con t ro l  o v e r  the build-un o f  n e r s o m e l  
ana veh ic l e s  by regula t ing  o r i o r i t i e s  within the limits of tho c r a f t  and 
shinning ava i l ab le ;  

b. Frovide machinery f o r  making any necessary  l a t e  chmges  i n  

the i n i t i a l  loading a l ans  f o r  the va r ious  a s s a u l t  forces . ‘  


. 16. Functions. ;In order  t o  accomnlish i t s  miss ion ,  SUCd nerformed 

the following functions: 


a. Through renresenta t ion  o f  the  Al l i ed  lava1 Comamder Exped-
i t i o n a r y  Forcc,  the d r i t i s h  Minis t ry  o f  krar Transpor t ,  an2 the U.s,  war 
Shinping Administraticn i t  cont ro l led  the movements OS ‘ships and c r a f t .  
Furthermore, through revresexta t ion  of  t he  War Of f i ce ,  the A i r  M i n i s t r y ,
and Rendquarters ETGUSA ( j o i n t l y  c a l l e d  N O v G O ) ,  i t  c o n t r o l l e d  t h e  move- 
ments o f  personnel and vehicles t o  the embarkation p o i n t s .  

b. I t  coordinated the o r i o r i t i e s  i n  which t roops  were  t o  move 
v i t h  the l a t e s t  estime.te of c r a f t  and shinping l i f t  f o r  each  s e c t o r  i n  
the form of fo recas t s  o f  t r C o 3  loadings .  

c. I t  informed a l l  concerned o f  the wogress o f  the build-up 

and re turn  shinning movement, and w a s  areaared t o  advise  the  Comanders- 

in-Chiof of n r a c t i c a l  n o s s i b i l i t i e s  and limitations as rega rds  cross- 

Channel movements. 


17. 1;OVCO and ~mc0.9The oooro t ions  of BUG0 viere c l o s c l y  connected 
with those o f  tvo other agenciee, !J!OVCO and TURCO, which i n  e f f e c t  over-
a t e d  under the  cont ro l  o f  SWCO. )!OVCO (Ilovement Cont ro l )  exe rc i sed  a 
c e n t r a l  con t ro l  over tho movement of  troop units from t h e i r  home s t a t i o n s  
t o  embarlzation p o i n t s  by issuing a imronr ia te  i n s t r u c t i o n s  t o  the tra*s-
n o r t a t i o n  agoncios ( see  p a r  22, below).  TUIICO (Turn-Round Cont ro l )  w a s  

c


6 	 The term “West‘l was adonted in orher  t o  su&ost t h a t  t h e r e  was more than 
one BUG0 and therefore ,  i n  accordance with 13lans f o r  cover md decen 
a oro jec tod  b u i l d - 9  o f  trooas annr t  f r o m  t h a t  d i r e c t e d  t o  Normandy. 

7 FOP the bas i c  d i r ec t ive  or+ the  organiza t ion  of  BVCO see, 

WJC/OO/3OZ - Hq 21 Army Growp, dated 10 Apr i l  1944, Subj: 3uild-Ifp 

Cont ro l  Organization. 


For d e t a i l s  on tho organization and oncra t ions  of t he  IfS element o f  BUCO, 
see: Bo_ US Zone, BUCO (west) ,  Beaor t  of Oaernt ions ,  30 Sent 1944. 

The B r i t i s h  xsveot of  RUG0 onerations i s  describod in:  
21 Army Grou,/lg39/2/3UCO (a),  Reaort  on Build-& Control O r g m i z a t i  
( B r i t i s h  Zone), 14 June 1945. 

8 	 BUCD w&s n c t  concornod with tha loading  Rnd s a i l i n g  o f  tho  assult f o r c e  

Nowover, inasmuch 8s i t  renresontod all thc  commnndors concornocl w i th  

t h e  a s s a u l t ,  i t  d id  nrovide a use fu l  means f o r  denling wi th  f i n d  

a l t e r a t i o n s  and % o r  coordinating arrangements n e c c s s i t a t e d  by t h e  

2k-hours’ postnonement of the a s s a u l t .  


9 	 ~TJsC/o0/~02- Hq 21 y Groun, 2 j  March 1944, Build-% Control Orgm-
i zat ion ,  
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an organization formed t o  a s s i s t  t he  naval commanders i n  con t ro l l i ng  t h e  
movement of ships and c ra f t  so a s  t o  achieve the optimum r a t e  o f  turn-
round of these vessels between the f a r  shore and the i r  loading po in t s .  
A central  TURCO functioned under the WavJl representat ion with 3UCO. 
Under i t s  direct ion subsidiary FJRCOs rperated i n  each maval command o r  
subcomrnand resaonsible f o r  shinping employed i n  the oneration. Assembly 
areas  i n  which returned ohipaing was reorganized, minor r e n a i r  work done, 
and crews rel ieved,  were established a s  near as possible  to  the p r i n c i o a l  
yards. From these naval assembly a reas  the TURCO organieatxon obtained 
the information which enabled i t  t o  minimize the turn-round of  shinning. 

1&. 	 Organization.” The organization o f  BUCO was as f ~ l l o w s :  

a. BUCO Control, consisting o f :  

(1) Renresentatives apaointed by the J o i n t  Commanders-m-
Chief, together with aporopriate s t a f f .  The Br igad ie r  
rearosenting the Commander-in-Chief, B r i t i s h  2 1  Army
Group, acted as chairman o f  BUCO. 

(2)  	 Reoresentatives o f  the U.S. and B r i t i s h  Zone S t a f f s .  

(3) 	 Xearesentatives o f  U.S. MOVCO and B r i t i s h  MOVCO. 

(4) Xenresentatives of the MinLstry o f  War Transport and 
the War Shinping Administration, who acted i n  as1 
advisory oanaoi ty .  

b. A U.S. Zone Staff ,  a l s o  known as U.S. BUCO (West), cons i s t ing  
of:  

(1) 	A chairmat (who a l s o  represented U.S. i n t e r e s t s  i n  BUCO 
Control), and his s t a f f ;  

( 2 )  	 Representatives of t he  m a j o r  U.S. headquarters whose 
intereats  in  the buila-up were served by BUCO, namely, 
F i r s t  U.S. Army Group, F i r s t  Army, Third Army, 11111th 
Air Force, and Forward Echelon, Communications Zone ; 

(3)  	 An advisory reoresentat ive of the !Jar Shipping Adminis- 
t ra t ion.  

c ,  A comparable Bri t ish Zone S ta f f ,  

d .  A Baval Sta f f ,  control l ing the TURCOs. 

e. Liaison Officers from S M F .  

Lines of authority might have been clearer  and. c e r t a i n  confusion 
as t o  responsibi l i t ies  avoided had BUCO been M tagency o f  the Supreme. 
Commander. However, i t  was believed desirable  that i t  ooerate  d i r e c t l y  
under the t ac t i ca l  commands most immediately concerned wi th  the build-uo 
o f  t roops .  So far a s  American i n t e r e s t s  were concerned, the supe re i s ion  
offected by the representatives of t h o  Jo in t  Commandere-in-Chief was largely 
l imited t o  decisions affect ing tho a l loca t ion  of shipning as between the  
U.S. and B r i t i s h  forces.  Phc U.S. Zone Staff i n  oract ice  functioned d i r -  
e c t l y  under the soniar American t a c t i c a l  commander on the far shore, t h a t  
i s ,  the Commanding General o f  F i r s t  Army ( a f t e r  D f 55, the Camvanding 
k n e r a l  of 12th Army Group). 

10 See Appendix l o .  2 f o r  a graphic dwscription of BUCO’s organizat ion.  
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19. U.S. BUG0 ( i res t ) ,  The U.S. contingent of BUCO was organized as  
foll.ows: 

a. Chairman, Deputy Chairman, and Executive Assistant ( t h r e o  
oPf i ce r s  and two en l i s t ed  men). I n  add i t ion  t o  s q e r v i s i n g  the  o p e r a t i o n  
of t he  U.S. oontlngent, the Chairman was the chief r ep resen ta t ive  of the 
U.S. k c t i c a l  commander <mdadvised the British Chairman of BUCO Cont ro l  
on a l l  mat te rs  a f f ec t ing  American i n t e r e s t s .  

b. An Operations Secticn,  cons i s t ing  of f i v e  o f f i c e r s  and six 

e n l i s t e d  nen. I t s  function was t o  execute a l l  opera t iona l  ma t t e r s  o f  t h e  

U.S. Zone. 

c .  A Novements Section, cons is t ing  o f  th ree  o f f i c e r s  and t h r e e  

e n l i s t e d  men. I t s  m i n a r y  funotion was t o  check and record  the movement 

o f  u n i t s  to the  f a r  shore. 


d.  An Administrative Section, consisting o f  t h r e e  o f f i c e r s  and. 

f i f t e e n  cnlisted. men. 'Phis section ac ted  a s  a housekeeping dotachment f o r  

the U. S. Contingent. 


e .  I n  addi t ion ,  h e r i c a n  norsonnel - two o f f i c e r s  and s i x  e n l i s t -  
ed men - were on duty with the Central Sec re t a r i a t  o f  BUCO. 

The i n i t i a l  aer$onnol s t r eng th  o f  the U.S. cont ingent  was found .t o  bo Inacleqwte. During the course o f  the operation it  was i nc reased  t o  
the s t r eng th  shown above, a total o f  16 o f f i c e r s  and 32 e n l i s t e d  men, The 
a t tached  r ep rewnta t ives  of the f tusiggff  commands - the Brmf Grow, First 
and Third Armies, >Tinth A i r  Forco, and Cornmunlcatlons Zone - t o t a l e d  1 6  
o f f i c e r 8  and 22 en l i s t ed  men, 

20. Basic Information. BUG0 functioned on the b a s i s  o f  the fo l lowing  

if if  o rmation : 


aSn Tho Build-% P r i o r i t y  Table ( L i s t  "if'),nrenared  by F i r s t  
&my, which l i s t e d  i n  order of p r i o r i t y  o f  landing on the Continent during 
the per iod  D t o  D f 14, inclusive,  F i r s t  Army troop units and a t t ached  
Air h r c e ,  I h y ,  and Communications Zono un i t s :  

b. A s imi la r  tab le  ( L i s t  tBBIr),nrepared by F i r s t  W.S. Army G r o  
showing the n r i o r i t y  i n  which a l l  U.S. traoqs would lcbd on the Continenk 
during the a s r i o d  D 4 15 to  anproximately D f 90. This l i a t  included t h e  
remaining F i r s t  Army troons,  a l l  t oons  assigned t o  Third Army, a s s o c i a t o d  
Air Force,  ITavy, nn8 Communications Zone trorms, as well as the  Army Group
headquarters;  

c. DPtails as t o  thc number of shiqs and crcift  a v a i l a b l e  by type,  
the number o f  troops w d  vehicles which each vesfiel could c a r r y ,  t he  t ime 
rcqui rba  t o  loact, 6 0 8  t r a a s i t  time, e t c ;  

d .  Informatlon on tho t i m o  by which decifi ioys must be made, m o r a -
ment l i m i t a t i o n s ,  and Trogrosfi o f  tho build-up; 

e. Statu$ of readiness f o r  movemeet o f  the t roons  i n  concontra- 
t ion  rwd marshd l ing  arene. 

21. BUCO h e r a t i o n s .  So far as cancerns the u.s, f o r c e s ,  tho  O V Q r 3 -

t i ons  of BUG0 were a s  f o l l o w s :  

a. A t  n d a i l y  meoting o f  tho Con t ro l  S t a f f ,  such a d j u s t n o n t s  ntr 
necessary were made i n  the planned a l loca t ion  of shipping and craft l i f t  
available i n  order t o  meet tht? current raquiremonts of t he  Forca Comm,wders, 
whose demands f o r  troop un i t s  were subjoc t  t o  vary according t o  changos i n  
tho t a c t i c a l  ~ T t u a t l o n .  :fhen i t  was necessary t o  a l t e r  tho a l lo tmen t  o f  
l i f t  as betW@an the Br i t i sh  and haicmu1p1,BVCO 60 advised  21  h m y  Group, 
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which took the necessary action. Such changes were e f f ec t ed  by a l t e r i n g  
the a l loca t ion  of shinping moving o u t  of Southimpton, which was shared by 
both nations'  forces.  Alterations o f  o r i o r i t y  within t h e  Amcricm allot-
ment were made o n l y  by direction of the senior U.S. t a c t i c a l  commander, 
through his representa t ives  a t  BUCO ( see  par. 23) .  

b. As  a r e s u l t  of the dec i s ions  mado at such meotinge, TURCO 
was ins t ruc ted  t o  bring the prescribed number of sh ips  a d  c r a f t  in to  
designated embarkation po in t s  a t  the proper time i n  order  t h a t  u n i t s  might 
be loaded a s  planned by the Base Section Commander. 

C. The overall  p r i o r i t y  l i s t s ,  ae prenared and amcnded from time 
t o  time by F i r s t  Army and F i r s t  U.S. Army Group, were d iv ided  by the BUCO 
Operations Section into amroor ia te  l i s t s  f o r  each embarkation sec to r .  
These l i s t s ,  showing the order i n  which un i t s  were t o  be embarked in each 
embarkation sector ,  were maintained continuously t o  show the next t h ree  
weeks' movement. The U.S. element of MOVCO was informed d a i l y  by BUCO o f  
the cur ren t  p r i o r i t y  in  which U.S. u n i t s  were t o  m o m  to  marsha l l ing  areas. 
On the bas i s  of  t h i s  information, MOVCO produced force  movement t a b l e s ,  
which showed the  a l looa t ion  of u n i t s  t o  p o r t s ,  t h e i r  v r i o r i t y  of loading ,  
and tho dates on which tho uni t s  were t o  move t o  marshalling areas. In  
e f f e c t ,  these tab les  served as in s t ruc t ions  t o  the transDortation agencies 
t o  move un i t s  forwara in to  the marshall ing a reas  (sce wm. 22b). 

d. On the bas i s  of the cu r ron t ly  amended n r i o r i t y  l i s t s ,  BUCO 
also released ner iodlca l ly  a forecas t  of loadings from which MOVCO was 
enablod t o  produce a force loading fo recns t .  This f o r e c a s t  m s  i s sued  
every th i rd  day, covering the movmont expected duriag t h e  next  hen days
( s e e  oar 22a). 

e. Tho Movements Section, U.S. BUCO, received through IIOVCO 
curront s a i l i n g  signals from the embarkation sec tors .  These s i g n a l s  
showed the q e c i f i c  un i t s  t ha t  had lotGded <and the ITavy numbers o f  the 
vessels on which they had embarkcd. This information was checked and 
then cabled t o  the headquarters of F i r s t  Army ( l a t e r  t o  Twelfth Army Group) 
and t o  other headquarters on tho f a r  shoro so tha t  all concerned wi th  t h e  
a r r i v a l  of u n i t s  i n  France would be v e D a r e t  t o  rooeive them, Because of 
tho short  cross-Channol voyage, i t  was found tha t  cablo mossagos could 
not  always be delivered i n  su f f i c i en t  time bofore the Rr r iva l  o f  v o s s e l s  
o f f  the f a r  shore. Thorefore, a system was devised of telephoning pe r t in -  
en t  information i n  code form from BUG0 t o  F i r s t  Army ( I n t e r  t o  12 th  Army 
Group), and confirming i t  by cable. This ipformation enabled the command- 
e r  on the f a r  shore t o  know what units were ac tua l ly  sa f l ing  and t o  exorcise 
R degree of cont ro l  over the n r i o r i t y  i n  which such u n i t s  wore t o  disembark. 
The Movements Section also preaarcd a d a i l y  renort on shin and c r a f t  lcad- 
ings,  showing i n  consolidated form tho information nrovious ly  sen t  t o  t h o  
far shore. In  addi t ion ,  i t  published a d a i l y  ronor t  which showed the  
cumulntivl? build-up s t a tus  of major U.S. combat u n i t s  i n  Franco and i n  
trmsit.ll These repor t s  worc of valuc t o  t a c t i c a l  and administrative 
s t a f f s  of various hcadquarters concorned with the build-up. 

f .  As o r ig ina l ly  planned, BUCO was t o  coii trol  the  movement o f  
sunpliecl o f  a l l  clnsses 3 s  w o l l  a s  t h o  movomont o f  personnel and vohic les .  
For t h i s  reason, a r a the r  Large Administrative Section was organized. Be-
fo re  the onoration began, however, BUG0 wns re l ieved  of this missirn,  so  
t ha t  i n  ac tua l  operation tho Administrativc Soction was usod p r i n c i p a l l y  
t o  camfor  the housekoeping ncods of o f f i c e r s  and men of  t he  detachment. 

g. The Contra1 Secre ta r ia t ,  a combinod B r i t i s h  and U.S .  a c t i v i t y ,  
acted as a center f o r  tho recoption, r o g i s t r a t i o n ,  and d i s t r i b u t i o n  of 

11 Tor specimens of these reports ,  see Appendicos 1Tos 3 and 4. 
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messages and documents. f t  also keDt a r e g i s t e r  of visitors and i s sued  
vas ses  t o  authorized personnel, 

h. As noted above, F i r s t  U.S. Army Group, the Birst and Third  
Armies, >Tinth A i r  Force, and Communications Zone maintained representa-  
t i v e s  with U.S. BUCO. These representa t ives  a s s i s t e d  the  Control S t a f i  
by kecping i n  c lose  touch with t h e i r  commanders on a l l  ma t t e r s  r e l a t i v e  
t o  the build-up, by transmitting t o  3UCO reques ts  f o r  changes i n  the 
a l a m e d  build-up of  the fc rces  t h r y  renresented, by contac t ing  u n i t s  o f  
t h e i r  commands as they passed through the  marshall ing areas, by trans-
mi t t ing  t o  t he i r  resnective headquarters information on3loadings ,  and by 
a s s i s t i n g  i n  the nrocessing of amendments t o  p r i o r i t y  l i s t s .  Inasmuch a s  
the F i r s t  Army Commander controlled the U.S. build-un dur ing  the a e r i o d  
6 June t o  31 JULY, the F i r s t  Army rea resen ta t ive  with BUG0 was the  m o s t  
a c t ive  of the renresentatives i n  the  nrocessing of chmges i n  bu i ld -w  
n l a n s ~ 

22. Operations of U.S. MOVCO. I b B C O ,  l i k e  BUCO, cons is ted  of  a u.3. 
element and R Br i t i sh  element, both of which functioned ad jacent  to BUG0 
at  For% Southwick. The U.S. i’iOVC0 was an agency o f  the Theater Chief o f  
Tmwsnortotion. The mission of MOVCO, as already s t a t e d ,  was t o  exe rc i se  
a general  smervis ion  over the movemerit of u n i t s  f rom t h e i r  home s t a t i o n s  
through embarkationnoin ts  t o  the far shore. This i t  d i d  by i s s u i n g ,  on 
the bas i s  of information received d a i l y  from BUCO, fo rce  loading f o r e c a s t s  
cand force  movement tables ,  €!OBCO a l s o  kept records  o f  t he  l o c a t i o n  and 
s t a t e  o f  readiness o f  a l l  units once they had entered the  concent ra t ion  
a r e a s ,  the orogress  o f  t h e i r  movement i n  the United Kingdom, and s a i l i n g s .  

a. Force loading forecas t .12  A fo rce  loading f o r e c a s t  was 
rnaintained by U.S. IIOVCO for  each embarkation sec to r ,  i n d i c a t i n g  the over-
a l l  a l loca t ion  of  c r a f t  and skipping t o  u n i t s ,  the anaroximate t imes  o f  
arriv-al. o f  u n i t s  i n  marshalling area6 and t h e i r  loading t imes at embarlca-. 
t i o n  oo in t s .  Conies of th i s  fo recas t  were issued by lIOVC0 t o  the Command-
e r s  o f  Base Sections,  marshalling a r e a s ,  and sec to r s  every t h i r d  day, 
covering the movements emected during the next ten days. The p r i o r i t i e s  
shown i n  the fo recas t  were subject t a  change, by reason of  onora t ione l  
requirements o f  the F ie ld  Forces end a l t e r a t i o n s  i n  the e m e c t e d  availabili 
i t y  o f  c r n f t  and shipping However, i t  gave the headquarters o f  Base 
Sectiorrs and sec to r s  m indioation of  the  movement t h a t  might be emec ted .  
I t  a l so  enhbled some nreJ2nimry  work t o  be done i n  the n repa ra t ion  of 
movement t ab le s  t o  be j F s u d  l a t e r  by Base Sections,  and i n  t he  stowage of 
c r a f t  an3 shipping by 

b. Force TIC! force  movement t a b l e  f o r  each 
Sector was iseued by U d ~ 1 1 1 jt o  headquarters o f  Base Sec t ions ,  
marsknlling areaa, an$, secbcrs, Lsvoring n 24 hours’ f low o f  movement 
through the marghalling n i e c e  s a v i n g  the cmbarkation n o i n t s  c o n t r o l l e d  
by each seotor hcadouolrtcrs. %e fo rce  movement t a b l e ,  which was an ex-
tract from the forcc lo8J:ng rs rsenqt  brought un t o  dat;e with the l a t e o t  
m i l i t a r y  nnd naval caak:nCofiF,.i’;s,vh>v5l the alLotvent o f  sh inning  nnd the  
o r i o r i t y  o f  u n i t s  t o  be embarked, m L  d R Lh8 hnois  for the d e t a i l e d  a l l o c -
a t i o n  by Sector hcndcpr t e r s  o f  ~ c ~ . ~ ; i ‘ l b l  IndividuaZ c r n f t  and Vehicles to 
and shins .  On the basis of t h i s  tabbib,  t o o ,  tho h o e  Sect ions  i s sued  road 
and mil movement tab les  f o r  the move of u n i t s  from concent ra t ion  weas t o  
marshall ing a reas .  

23. &.t~+&m of P r i o r i t i e s  by F ie ld  Force Commanders. I t  was 
foreseen tl,ab RI ,u; time a f t e r  the submission t o  BUG0 of the comnletod 
F i r s t  Army and F i r s t  U.S. Army Group troon n r i o r f t y  l i s t s  i t  might be 

12 See h p e n d i x  No. 5 

13 See Amendices NOOS. 6 and 7. 
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necessary, f o r  t a c t i c a l  and other reasons ,  t o  mend such lists. The 
several  headquarters concerned agreed. t h a t ,  once the  invasion s t a r t e d ,  
the decision as t o  what un i t s  should be moved t o  the Continent i n  orior-
i t y  d i f fkren t  from t h a t  i n i t i a l l y  es tab l i shed  would r e s t  with the Command- 
ing General of the P i r s t  Army, as the  senior U.S. t a c t i c a l  commander on 
the f a r  shore. This control o f  the build-up of American trooas and veh-
i c l e s  was t o  be re ta ined  by First Army until such time a s  F i r s t  U.S. Army
G r o w  suaerseded F i r s t  &my i n  command of the U.S. zone i n  France. 

Several methods were provided f o r  accomplishing a chmge i n  the  
p r i o r i t y  of a uni t :  

5 

a. By requesting a change i n  the u n i t ' s  p r i o r i t y  i n  the  build- 
up n r i o r i t y  t a b l e ,  o r  

b. By s t a t ing  a def in i te  date on which the u n i t  was des i r ed  on 
the far shore. 

The minimum time requirod t o  change p r i o r i t i e s  without d i s l o c a C  
ing the  build-up progrm henenaod on a var i e ty  of f a c t o r s ,  such as the 
type of u n i t s  involved, t he i r  s t a t e  of readiness f o r  movement, nnd t h e i r  
location i n  the United Kingdom. A s  a genernl guide,  BGCO requested t h a t  
it receive orders chmging the p r i o r i t y  of R regiment o r  larGer u n i t  a t  
l e a s t  f i ve  days before i t  was to  land,  and of a b a t t a l i o n  o r  smallcr unit 
at l e a s t  four days before i t s  landing, An e x t r a  day was t o  be added i f  
the u n i t  concerned had t o  be embarked on merchwt t r anspor t  ships.  I f  
the un i t  was not  already i n ,  o r  moving into,  a. concentration a r e a ,  <and i f  
i t s  vehicles could n o t  be landed dryshad, additiono.1 timo hnd t o  be allow-
ed f o r  movement in to  a concentration a r e a  m d  f o r  waterproofing o f  vehic les ,  

In  espec ia l ly  urgent cases,  when the time l i m i t s  i nd ica t ed  above 
could n o t  be met, two other mothods f o r  changing R. u n i t ' s  u r i o r i t y  were 
ava i lab le: 

a. By s t a t ing  that  the u n i t  was I 'Priorityft .  I n  t h i s  case,  BUG0 
decidod how soon the un i t  could be moved forwad. without undue d i s loca t ion  
o f  the remainder of the build-up. 

b. By s t a t ing  tha t  the unit was IfTop P r i o r i t y " .  I n  t h i s  case,  
the unit was movod a6 quickly as aoss ib l e ,  regard less  o f  e f f e c t s  upon the 
r a s t  of the build-up. 

In  tho ac tua l  event, many changes hncl t o  bo mado i n  the planned 
build-up. For e m d e ,  tRctioa1 requirements at an oa r ly  stago caused 
the F i r s t  Army Commander t o  q111 f o r  addi t iona l  combat t r o o p s .  Thus, t he  
79th and 8-jd Infan t ry  Divisions, which were o r i g i n a l l y  o-lanned t o  land i n  
Normandy on D f 19 m d  D f 22, rospec t ive ly ,  were phased forward s o  as t o  
firrive on D f g and D 7' 13, Othor deoartures from plan  were occasioned 
by tact ical ,  circumstances, a s  for  examnlo the delay i n  t h e  capture  of 
Cherbourg, as w e l l  as by administrative d i f f i c u l t i e s ,  such as slowneEls 
i n  equipping ce r t a in  un i t s  i n  the United Kingdom. The machinary of BUCO 
served e f f ec t ive ly  t o  cont ro l  those recur ren t  modifications o f  the build-up 
without undue d i s lomt ion  of the remainder of t he  b u i l d - 9 .  

24. L i t t l e  BUCO. In  order t o  assist the s t a f f  of  tho  &my Ccmmnndor 
on the f a r  shore i n  keeping abreast  of the cur ren t  status of the b u i l d - q  
and i n  makzng nacossary changes i n  tho a r i o r i t y  o f  troop movemonts, an 
orgnnization known informally as % i t t l e  BUCO" was a t t ached  on D 4 3  t o  
Hendquarters F i r s t  Army. I n i t i a l l y ,  L i t t l e  BUG0 operntcd within tho Army 
6 3 Bection, but l a t e r  wa6 established as a separa te  e n t i t y  within Army
headquarters. In addition t o  aersonnel o f  the Army h e a d q w t e r s ,  L i t t l e  
BUCO comprised roprosontatives o f  the G-3 and G4 Sections o f  Army G r o u p  
headqwrters ,  o f  Ninth A i r  Force, and o f  the Communications Zone. Theso 
r q f e a e n t n t i v e s  were empowered t o  make decisions a f f ec t ing  the  build-up 
f o r  the  comm,mders whom they representad. A l l  r eques ts  f o r  chmgos i n  the 
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p r i o r i t y  of a troop uni t  qnea r ing  i n  a published p r i o r i t y  t a b l e  were 
submitted to  L i t t l e  BUCO. Requests or iginat ing within Third Army, N i n t h  
Ai r  Force, and Communications Zone were consolidated by these headquarters  
and routed through the appropriate representat ives  at L i t t l o  BUCO. The 
requosts  wore studied by L i t t l e  BUG0 with respect  t o  t h e i r  i m l i c a t i o n s  
f o r  the build-up, ,and, i f  apnroved by the Commanding Genor?-l, F i r s t  A r m y ,  
thay were tmmsmitted t o  BUCO i n  the form o f  i n s t r u c t i o n s  t o  e f f e c t  t h e  
required changes i n  the build-%. When desired changes had been e f fec t -
od, BUCQ so informed L i t t l e  BflCO. ph is  informntmn was also t r ans f l i t t ed  
by BUCO t o  the other hadquar t e r s  concerned, through t h e i r  r en resen ta t ives  
a t  BUCO. As noted above, by reason o f  urgent tact ion1 requirements ,  the 
F i e l d  Force Commander at  times ca l l ed  fo r  accelerat ion o f  t he  move o f  a 
spec i f i c  un i t  through i t s  marshalling a rea ,  o r  for  t he  immediate movement 
foriaard of a unit which had not yet  l e f t  i t s  concentration area.  Requests 
f o r  such accelerat ion ( o r  "red-balling") o f  a u n i t  were t r ansmi t t ed  as 
r an id ly  as possible  by L i t t l e  3UCO t o  BUCO, which i n  turn gave necessary 
in s t ruc t ions  t o  BIOVCO. In  addition t o  e f f ec t ing  operat ional  changes in 
build-up p r i o r i t i e s ,  L i t t l e  BUCO maintrtined a cu r ren t ly  co r rec t ed  cony o f  
t he  build-un p r i o r i t y  l i s t  f o r  all U.S. forces  moving across  the Channel, 
<Znd also ve r i f i ed  and k m t  account o f  the a r r i v a l  of a l l  such units on 
the  Continent. 'hen,  on 1August 1944,Twelfth Army Group became ooern-
t i o n a l ,  the functions of L i t t l e  BUG0 were traneferreh t o  the Army G r o u p
F-3 Section. By t h i a  time however, t h e  necessi ty  f o r  changing the 
planned f l o w  o f  the build-un had g r e a t l y  diminished, and L i t t l e  BUCO 
a c t i v i t i e s  were largely confined t o  maintaining records.  Ea r ly  i n  Sentem- 
ber ,  with the exhaustion of  the Build-Un P r i o r i t y  L i s t  "B", i t s  a c t i v i t i e s  
ceased. 

25. Administrative Chnnaes i n  the Build-Un P r i o r i t y  L i s t .  In  aaa-
i t i o n  t o  changes i n  the v r io r i ty  '0f"overseas movement of troop u n i t s ,  
many changes o f  a minor ndninis t ra t ive nature - such as redesignat ion o f  
units and a l t e r a t ions  i n  un i t  personnel m d  vehicle  s t r eng th  - were re-
quired t o  be made i n  the build-un list.  These did not m a t e r i a l l y  a f f e c t  
the planned al locat ion o f  uni ts  t o  shipning. R e q ~ e s t s  f o r  such chaslges 
were t rmsmi t t ed  d i r e c t  t o  BUCO by the representat ives  o f  the  vcr ious 
headquarters concerned. 

26. Cloeing of U.S. BUCO. The BUG0 organization hhd been estfiblish- 
ed in  order  t h a t  the n r i o r i t y  of movement of u n i t s  t o  the Continent should 
be adjusted closely t o  tho onerational requiroments o f  t he  t a c t i c a l  comc  
manders on the fn r  shore, and so t h a t  the nocessmy control  of shipping 
and landing c r a f t  could be exercised t o  meet those requirsmonts. By t h e  
end of September, it v a s  believed t h a t  the g rea t  bulk of U . S .  troon move-
ments f r o m  tho Unitwd Ifingdom t o  the Continent had been oompletod, nnd 
i t  was f a l t  t h a t  the neceesity for  BUCO control had passed. Accordingly,  
on 30 Septomber 1944,the  U.S. contingent of BUCO was dissolved,  and i t s  
funct ions wer turned over t o  the United Kingdom Base Section, Communic-
a t i o n s  Zone.'! A t  the same time, tho U.S.  element o f  KOVCO was absorbed 
by the Office of  the Chief of Fransportntion, communications Zone. ?he@ 
Communications Zone agencies then became remonsible  for maintaining the 
m r i o r i t y  list f o r  movement of such t roops  a6 s t i l l  remained i n  tho United 
ICingdom, as well as f o r  controll ing t h e i r  movement t o  France. As i t  turn-
ed o u t ,  considerably more troons than had been an t i c inn tea  when U.S. BbCO 
was didsolvod were shipned from the United. Strstes t o  the United Kingdom 
before nroceeding to the Continent, I n  view o f  t h i s ,  i t  may wel l  be t h a t  
U.S. BUG0 was closed dorm orcmaturaly. I t s  d l s so lu t ion  a t  n t ime whon a 
subs t can t id  numbor of un i t s  s t i l l  remained t o  he moved mecmt a l o s s  o f  
f l e x i b i l i t y  i n  control afforded by D soocinl organization mannod by ex-
perienced nersonnel. 

14 The B r i t i s h  element o f  BUG0 continued t o  operate  u n t i l  15 June 1945 
(Di374). 
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27. Becess i ty  f o r  a Build-1X, Control Organization. Conviction t h a t  
a spec ia l  agency, representing the seve ra l  ' in terested commands, was essen-
t ial  to  the e f fec t ive  control of the  build-up was r e f l e c t e d  i n  the es t ab -
lishment of BUCO. Actual experience i n  the oDeration r e i n f o r c e s  the  con-
clusion tha t  f o r  an amphibious undertaking o f  t h i s  na tu re  a bu i ld -w  con-
t r o l  orgnnization, as such, i s  a necess i ty .  Even a p a r t  from d i f f i c u l t i a s  
raised by the  in t e rna t iona l  character of  Oneration 'OKERLOBD', i t  i s  
believed t h a t  many other  aroblems p e c u l i a r  t o  tho build-un, involv ing  
l o g i s t i c a l  and naval as well a s  t a c t i c a l  cons idera t ions ,  could n o t  have 
been e f f i c i e n t l y  solved by the normal s th f f  o f  n commander. The f low o f  
troop u n i t s  i n  a build-tq must necessa r i ly  bc subject t o  a l t c r n t i o n  by 
the highest  t a c t i c a l  commander. To e f f e c t  such a l t e r a t i o n ,  howevcr, re-
quired coordination with, and ac t ion  by, non-tactical  headquar te rs .  Bor-
mal means of communication do not s u f f i c e  f o r  t h i s  purpose. The r e q u i s i t e  
coordination I s  far more e f f io ion t  when managed by a grow of  v e c i a l l y  
se lec ted  and t ra ined  mrsonnol ,  represont ing  the vmious  Rgencies concetnod, 
who a r e  locntcd cen t r a l ly  with respec t  Oa the troo9 movement. That a 
normal s t a f f  i s  no t  even adequate t o  ca r ry  ou t  build-un contpol  func t ions  
on the f a r  shore i s  demonstrated by tha  nttachrncnt of ' L i t t l e  BUCOI t o  
F i r s t  Army. This orgcwizntion, i n  e f f e c t  a forwniard cchelop o f  BUCO, wag 
R most usefu l  sunplement t o  the Army s t a f f  i n  the handling of  the  spec ia l -
i zed  and time-consuming tasks o f  a l t e r i n g  p r i o r i t i e s  nnd r eco rd ing  tho 
nrogress  of the  build-up, 

28. "5 for  Centralization of  Xesnonsibil i tg.  zhe major erobloms 
o f  nlanning rind cont ro l l ing  the build-un o f  h e r i c n n  f o r c e s  i n  Opera t ion  
'OVERLOEiD' were successfully solved. Within tho l i m i t a t i o n s  imnosod by  
the means o f  t ranspor ta t ion  mailable, t a c t i c a l  commanders on  the far 
shore received the troop un i t s  needed by thom at thc t imes and places  
desircd. bTevcrtheless, the emer ience  of those m o s t  i n t i m a t e l y  concesncd 
with the onera t ions  of BUCO ind ica tes  t h a t ,  given the  advnnttlgcs of  hind- 
s i g h t ,  ba4h tho planning nnd the con t ro l  of the buZtd-up could h v o  b o w  
improvod. A source of d i f f i c u l t y  l a y  i n  the deoent rn l izk t ion  nnd d i f f u s i o n  
of rospons ib i l i t i c s .  Fho F i r s t  Jhmy was ch?sgod with Dlnnning tho bwild-wa 
troop a r i o r i t y  l i s t  through D 3' 14; tho F i r s t  W.S. Army Grow wns respon-
s i b l e  f o r  preanr ing  the L i s t  f o r  tho n e r i o d  beginning I) 71 15,  F i r s t  &my 
cont ro l led  chnnges in troop w i o r i t i e s  from D Day t o  D -/ 55, whm tho 
&my Groun assumed o o n t r d l .  Plcm.s f o r  the i~ rcnnra t ion  o f  trooas t o  m o m  
aoross  tho channel, nnd for the i r  movement through conoontrntion m d  mar-
sha l l ing  a reas  to  emb-rkation po ip t s ,  P S  well as tho cxecut ion  of such 
o k " ,  wore the  responf i ib i l i ty  of Ilo;2dquarters COS EvOUSA nnd subordinate 
agencies.  The 0.S. clemont o f  BUCO i n  e f f ec t  cont re l lod  tho h c r i o a n  
build-up, ye t  i t  was no t  formally nn ngcncy o f  nor tho Army F i r s t  ~ ~ r m y ,  o f  
Grouy, nor  of Szhreme Headqumters, On the one hand, tho nnomnloias posi t ion 
of BUCO with resnec t  t o  command, md, on the o t h e r ,  i ts n e c e s s i t g  o f  donL-
ing  with nwncrous nuthor i t ius  concerned with erobloms of p lanning ,  mounting, 
and movement, gave r i s e  t o  con9idqrable confusion os t o  the  rospons ib i l i t i em , 

nnd func t ions  of BUCO. This ontniled n,vas t  amount o f  coord ina t ion  nnd 
many meetings, and mhde i t  d i f f i c u l t  f o r  Buco t o  take.  t imely  a c t i o n  t o  
co r rec t  migtakos i n  the mrmnting o f  the  oaesntion. In t h i s  i n s t m c e ,  the 
v io l a t ion  of a bas ic  pr inoin lo  - t hn t  au tho r i ty  should be wcldod t o  rospon-
s i b i l i t y  - mny havo boon noocssitnted by considerntions beyond the scope 
of t he  build-up control.  But so far ctg thnt control was concerned, t h e  
Eliffusion o f  r e m o n s i b r l i t i e s  r e su l t ed  i n  needlcs8 l o s s  of t i m o  Flnd onotgy. 
The conclusion i s  thnt a centrcal build-up control o r g m i z n b i a n  should bo 
supervised by the highest  t a c t i c a l  commandor o f  the ouerf l t ion,  and that; i t  
shoould bo f u l l y  emnowered t o  Weak f a r  him on all m a t t e r s  a f f e c t i n g  t h e  
bUil.d-Up, 



29. Orpanization of Staff and Preaarations f o r  Operation. Emer-
ience suggests a number of other ' resnects in  which the buildrun con t ro l  
might have been more eff ic ient ly  exercised. Though seemingly t r i v a l  i n  
themselves, they nevertheless a r e  cumulatively important. 

a. Although the several  commands concerned with the  build-up 
were renresented a t  ~ U C O ,i t  was found a t  times tha t  BUCO was handicapned
by not innving ready access t o  nersonnel acquainted with d e t a i l s  o f  the 
oneration. In  general ,  a l l  key nersonnel should be well informed of t he  
d a n s  functioning of  the various agencies concerned i n  the build-up. 
By reason of the nhysical distance between BUCO and the ZPOUsA agencies 
resoonsible f o r  equipping and moving un i t s  t o  concentration a reas ,  3UGO 
frequently had d i f f i c u l t y  i n  determining whether specif ic  u n i t s  were i n  
fact  concentrated and ready t o  move t o  marshalling areas i n  time. Pers-
onnel thoroughly familiar with the mounting p l a n ,  and emaowered t o  q e a k  
with autl iority f o r  the mounting agencies an$. their  a c t i v i t i e s ,  should 
have been more immediately accessible t o  the BUCc s t a f f  so that informa-
tion and. advice on varioue problems of mounting could have been p r o q t l y  
available.  Also, i n  order t o  keea BUCO i n  close touch with the s t a t u s  o f  
readiness of u n i t s  insofar a6 equipment was concerned, r en resen ta t ion  o f  
the slrpnly service resnonsible fo r  equinaing un i t s  would have been desirable ,  

b. The i n i t i a l  BUG0 s t a f f  assembled at For t  Quthwick s i x  weeks 
before the s t a r t  of  the merat ion.  and rehearsed i t s  functions i n  one 
exeroise before D Day. However, when the actual t e s t  came, i t  was found 
that considerably more time could prof i tably have been soent i n  t r a i n i n g  
key oerscnnel. The ent i re  s taff  together with necessary equinment should 
have been organized and established at least  two months e a r l i e r ,  eo t h a t  
a l l  nersonnel would have been thoroughly f aq i l i a r  with t h e i r  d u t i e s  and 
pronerly shaken down well before the beginning of  t he  operation. Several  
exercises o r  reheRrsale should have been conducted with EIOVCO and TUTCO 
nar t ioiput ion,  i n  order t o  bring out onerational d i f f i c u l t i e s  i n  time 
suff ic ient  f o r  t h e i r  correction before D Day. 

c. The i n i t i a l  estimate of the staff  required by BUCO moved 
insuff ic ient  and additions had to be made <after the oneration had begun. 
In conaeauence, a l a r g e  nrooortion of tho staff had t o  be  t ra ined during 
the onerntion. Even whon augmented, the s taff  nroved hardly s u f f i c i e n t  
to  permi t continuous oneration for  24 hours a day during c r i t i c a l  pe r iods .  
However, t h i s  i s  n common comnlaint i n  war-time. 

d .  A plan o f  communication must be made long enough i n  advance 
of an oneration t o  insure i t s  dis t r ibut ion t o  a l l  nersonnel concerned. 
The a lm f o r  communication between BUCO and the f a r  shore was not  made 
unt i l  seven days before D Day, and actual ly  was not d i s t r ibu ted  t o  those 
ooncerned u n t i l  D f 4. This delay was reflected i n  serious t a rd iness ,  
during the c r i t i c a l  ear ly  stage o f  the operatLon, i n  the r ece in t  by the 
f a r  shorc comnander of  information a$ t o  the SpBCifiC un i t s  t h a t  had em-
barked and Were soon t o  lend. I t  handicanoed him i n  olanning f o r  t h e  
tact ical  omp~oponb  of such uni ts .  Details  of cross-Chcwnel communication, 
as well ns the organization an8 functioning o f  a far-shore BUG0 agency
(LITTLE: BUCO), should have been se t t l ed  a t  a much e a r l i e r  oo in t  i n  the 
alcmning. 

0 .  M a y  agencies concernod with the movement o f  build-up t roons 
were not s u f f i c i e n t l y  informed of procedures. For examole, t h e  f o r c e  
landing f o r e c a s t s  nublished by I"OVC0 were not Woperly used by many organ- 
izations t o  which they wero dis t r ibuted.  This was nnaarent i n  numerous 
reouests t h%t  the movement o f  specif ic  un i t s  be doferroa, on the  ground 
that the u n i t s  wero not yet  ready, cven a f t e r  t he i r  movement had been 
disectea i n  a force movement table.  Had nroqer use been made of the fo rce  
loading f o r e c a s t ,  which was i n  e f f ec t  an aclvance notice thnt  t he  novemant 
Was shor t ly  t o  be emeoted, timely action could have been taken t o  inform 
BUCO +,hat the w i t s  were i n  f ac t  wareoared t o  move. Similarly,  L I T T L l  
BUCO had d i f f i o a t y  i n  verifying the nrriv&L of u n i t s  on the Continent. 



This  r e f l e c t e d  a fa i lure  on the aart of  resnonsible agencies  t o  n r e a a r e  
and d i w a t c h  the required reaorte.  Undoubtedly, much of the u n f a m i l i n r i t y  
with build-up orooedures can be a t t r i b u t e d  t o  the cons iderable  tu rnove r  
of informed nersonnel i n  the various agencies throughout the ner iod  o f  
p lanning  and oocration. More s t a b l e  t enure  would have made f o r  more e f f -
i c i e n t  func t ioning .  Poss ib ly  an educa t iona l  nrogrm t o  f a m i l i a r i z e  a l l  
concerned with objec t ives  Rnd procedures wculd have been of  g r e a t  va lue .  
A c o r o l l a r y  is t h a t  rou t ine  v o c e d u r e s ,  i n s t r u c t i o n s ,  and forms must b e  
k e n t  szmpla. To a t t a i n  s impl ic i ty ,  however, i t  i a  o f t e n  n-ecasmry to 
plan and emer iment  repeatedly - and th i s  cannot always b~ afforded i n  
W a x  1 
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Bmreoentat ive,  21 Army Grouo: Chairman 
Xeoresentative, A l l i e d  Eaval Z q e d i t i o n a r y  Zorce 
Benresentative, Allied b e d i t i o n a r y  A i r  Force 

1

Central Control 

Chairman, U.S. Zone Staff  
(British Zone Staff  

Rmrcsenta t ives  (U.S. I.iOYC0 
( B r i t i s h  tiO?Co 

( T i r s t  U.S. Arny Grom1 ( F i r s t  U.S. Army 
(Third U.S. Army 

Reurese tatives [ i T Lm t h  Air Force 
Forward. Icholon, Communications Zme 

(Yar ShiuDing A d m i n istration 



“TDIX NO. 3 

PROFORMA B 	 18 2400 August 44 

Ai~i8LXICrNBULIJLVP PBOGRESS RFpORT 

Period Snding 2359 hours, lg August 44, D Plus  73 

1. 	 Summary of BuildiY, t o  Date. 
Est:imat ed 

T o ta1 Previously Loaded Loading Present Daily 
Renor t ed Loaded 17 Allmst Today . .,Target 

LST 1345 17 	 6 17 

K T  1 9 9  20 	 10 30 

MIP 740 7 	 7 12 

Total Vehicles s a i l e d  up t o  2359 hours 17 AtIgast ------ 199950 

(Excluding assault, follow-up md pre-loaded build-up. ) 

Total Vehicles s a i l i n g  today (estimated) -------- 131.0 


2. 	 IIajor (only) Units Rmorted LoaAing During t h e  24 hours Covere6 
by This  Report, o r  Previously Loaded and Waiting t o  fiail. 

a. 	 ol.;ilRB 


None. 

b, 


(1) 3037th Ord ?!Yn Co (CONI 2)  

(For complete l i s t  or lorge and sma?A Lmits s a i l e d  17 augus t  

see Proforma “C ”  a t t ached , )  


C,omparfson between PSanned and Actual Formation Baild-b-.5.  
Corps .A“ A3 Inf Total 
& b T ) I V s a D a 

.4s o r i g i n d l y  $armed 7 5 0 ’ 14. 19 
A s  cu r ren t ly  revised 7 7 0 14 21 
a c t u a l  7 7 0 14 21 

BUG0 IIEST 
1293 (SI 
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1P, 24009 August 44 

4 .  	 ZiajRr Changes i n  P r i o r i t i e s  Ordered During Per$-od. 

;Tone. 

5. 	 Y=ast of &jor Units h e  t o  Load Next. 

a. 


Bone, 

b. 

3413th @I Trlc Co ( T C )  (10 11) (COP1 2 )
1514th Engr GS Regt (COY 2 )  
1918th Ord. l44.M Co (9th AF) 
&gth FA I n  (155mmHow) (XI1 Corps)  
1767th Ord S@EI Co (COi i  2 )  

6. 	 C a s u a l t i e s  Reported within Past  24 hours, 
7To sh ips  and Grift used in'Builrl-Uu only . )  

LIone. 

f o r  	 / s /  C.A. iiaddden 
/ t j  	E. ST"S 

Colonel, GSC 
Chairman, US BUCO 

- 18 -



_-
Formations 

Ashore 
(Div only)(a>
INF DIVS - 14  

Formations reported 
arriving off Far Shore 

(b)
O*LhIik- --

Fornations reported 
i n  sea t r ans i t  

I C )  

Oh&. 

Formations reported 
loading 

(d) 
01&A 

Formations planned 
t o  load next 

(e) 
U ' . A h  

Remarks 
(fl  

1st  Inf Div None 
2d Inf Div 
l+th Id Div 
5th Inf Div 
%th Inf  Div 

I 

g, 

w 
@ 

qth Inf Div 
28th Inf Div 
29th ~nfDiv 
30th Inf Div 1. 
35th Inf Div 
79th Inf Div 2. 
80th Inf Div 3. 
t33d Inf Div 4. 
90th Inf Div 5. 

6. 
iiR?aD D N S  - 7 7. 

8. 
zd Armd Div 9. 
3d ".rind Div 10. 
4th Armd Div 11. 
5th A r m d  Div 12. 
6th b r m d  Div 

U m  

176th FA Bn (4.5" Gun)
(LCorps)
447th Ord €I&Co (=I C o r p s )
293d Ord & C o  (mjStiG) 
734th FA Bn (155" Iioinr)(iL( C o r p s )
752d Fh 3n (155m Iiow) ( X I 1  C o r p s )
512th FA Bn (105" Hovr) (XII  C o r p s )
381st lDii Trk Co Std (CCH Z)
397th 'JL Trk C o  Std (COLI Z)
448th CX Trk Co (AII Corps
646th $8 T r k  Co Sbd (COM
669th $1 Trk C o  Std (COLI Z)
67Gth Irk Co Std (Cob 2 )  

2. 

3. 

4. 

5. 

6. 
7. 
8.  

UT.&-
241st FA Bn (105" HOW) 

253d Srmd FA Bn (lO5m ROW) 

( N L  Corps)
274th A r i d  FA Bn 
(105mm Pow) (LC o r p s )
249th Engr (C) Bn 

3k58th '?L T r k  Co (COIL A )
3439th ' &  Trk Co (COLI 6 )
3457th Id1 Trk C o  (CO;v~ Z )  

1. 
corps) 

Corps) 

5 .  
6. 
7. 
a. 
9. 

10. 
ll. 
12. 
13-

3 7th Armd Div 
2d F r  ',rind Div 

=F T U I J  UIVTS - 21 



APPaDIX NO, 5 

I 

12 ET 5760 1440 25 June 347% 

3 5 z  
353B 

32430 
32231 
33960 
33314 

H d H q  Det 76 Ord Bn 

661 '& T r k  Co (Std) TC 
3682 :a= Trk Co (2iT C h )  

wjked D e t  35 
156 

112 
28 

11 
55 

56 
7 

-
-

-
-

-
-

44 
-

M 
I 

387B 
423B 

33619 
32070 

, -
D e t  17 Base Post Office 
3520 Ord Co 

19 
34 
g

120 

9 
8 

4 
51 

-

--
9 -

14 
18 
2 -

45LB 32053 3870 @J"_TrkCo (10T Semi-

453B 

454B 
463B 
4 6 4 ~1)
464Bl2)
464N3)
464B(4)
465B(1) 

465W31 

32054 

32178 
49523 
49523 
30758 
31466 

30758 

30970 

T l r )  I L  

TC 
3871 & Trk Co (2& T COE) 

H d H q  Det 180 Qt Bn (k)(TC)
D e t  ii HoJHq D e t  FLCZ 1st 
Det H q  Co F E Z  
Det A9 Gen H o s p
Det d 3626 QhTrk Co 
Det H q  3rd u s A r m y  
Det 6809 QLCar GO 

(FhCz)(Prou) 
H d H q  Co 12 Najor Port 
(w/Fire & U t i 1  Det) 

156 

156 
28 -
-

13 
40 
12 

-

597 

55 

55
7 
-
-
1 

40 
6 

14 

18 

-

--
-
--
-
-

-

-

-

-
-

69 
186 
-
--
-
-



L-,'YdWIX NU. 4 
sPhc&& 

FORCE EOVEbZNT T.d& (U .S. FiWCES) 

SUUTH~LYTON... . .......SXTWFl/lLZSH.L3,;Ln~G -.- ."C1'. . . .FkT-. -80...,16 !Lug 1 9 ~  SmnT MO....S/4., 

List 
Index 

hlob/Unit 
Ser ia l  

Unit Vehicle Par ty  

Pers  Vehs E / C s  

E?2R 

=PI 
E % 
m r d  

To 
land 
on 

beach 

Remrks 

LAW 2 1  plug 191.3,-
(a) 

19 AUg 
(b) (c) 

9 
( 4  
4320 

(e)  
1080 

(f) 
18 iLug 

(g) 

3517B 
3518B 

(h) 

50322 
50'750 

(i) [k) 

70 Serv Gp Hq/Hq Sq (L/Det) 164 
1087 Sig Co Serv Gp Hq & Opn 

(1) 

26 

(m) 

-

(n) 

-

(0) 

& A h  

(P) 

P l a t  53 6 - - I,  

3534B 

%43D 
3598B 

51496 

50734 

39 bob R&R sq Hq & 1Unlt 

1054 co Sev Gp Less Det A 
H q  J L F  D e t  

67 
5 

41 

21 
5 
2 

-
-
-

-
-
-

,I 

II 

W435B 
*4436B 

50324 
50751 

380 Serv Sq
1087 Sig Co 3erv Gp Less 

245 $9 - - I! 

4438B 
4443B 
4444B 

:'h437B 
50662 
50888 
51g87 

W4?6 
Det 

808 Crnl CO & {LOSS Det 3) 
1767 Ord s&LI Co 
2196 (LTrk Co (,.vn) Less 

39 +fob%St sq 4 Units) 
23 

67  
80 

& 
4 

21 
26 

2 4  
-

-
-

-

-
-
-
-

I, 

11 

I1 

4503B 
4504s 
4505B 

50494 
50495 
50496 

Det 11 
H q  323 Bomb Gp (k) Adv Ech 
453 Bomb Sqn .'dv Sch 
454 Bomb Sqn ddv Ech 

53 
39 

128 
128 

54 
3 

135 
135 

--
-
-

-

-

-

-
I1 

I 

I, 

WVC. 

4506B 
450753 
4508B 
4509B 
4510B 
4511B 
4512B 
4513B 

fe~rshal l . ,a?d arz%*e E a r  shore toflether. 

50497 
50498 
50143 
50739 
51800 
50159 
50224 
52428 

455 Bomb Sqn Adv Ech 128 
456 Bomb Sqn .idv Bch 128 
19 Sta  Camp Sqn (Det l'B1l) 35 
1060 19 co (.lvn)(Less D e t  t,) 52 
2037 Engr .?@? P l a t  17 
21 Wea Sqn (Bbob)(Det "z") 11 
40 ?!ob Conun Sqn (Det "2 " )  9 
200 Me4 Disp (Avn) 

20T& Oh&d 

135 
135 

3 
4 
4 
-
b 

-
-
--
-
-
-

-
-

-
-
-

-
-

II 

I 1  

I 

I, 

I 1  

I 
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APPENDIX NO. I 

1.500,OOC 

I,450,00C R E SI 

I,400,00C 


1,350,ooc 

I,300,OOC 

1,250,ooc 

J.200,OOC 

I, I50,OOC 

I,!oo,ooc 

1,050.00c 

~ooo,ooc 

950,O.OC 

900,o oc 

850,OOC 

800,OOC 

i750,OOC 
? 
c 
j700,00~ 

9
i " 

~b50,oOC 
L 

600,OOC 

550,OOC 

:oo,ooc 

350,OOC 

25QOOC 

2oo,ooc 

loo,ooc 

50,00( 


I I 

Priority L i s t s  as of 18 May 1944t-

LEC€.ND: 1 
TX AIR FORCE 

COM z 
c[l 

H Q  FUSAG 

THIRD U.S. ARMY r 


