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CHAPTER _

THE EVPLOYMENT OF THE AIR.BORNE DIVISION IN EURCPE

SECTION 1

GENERAL

1. Object of study. The object of this study is to de-
termine whether or not the airborne division as such should be
retained in our army and, if so, what its organization, equip-
ment, and tactical employment should be.

2. Basis. The study is based on Study Directive Number
142,R 320,274 TGBSY, The General Board, United States Forces,
Furepean Theater, 3 October 1945. (See Appendix 1.) Its
conclusions and recommendations are supported by the contents
of unit operations reports, the. opinions of experienced come-
manders, and consideration of certain board reports covering
changes in equipment and organization,

3. Scope. The development of this analysis of the air=
borne division covers the use of airborne troops in all of
continental Burope and adjacent islands., It is not limited to
the European Theater of Operations as such, It is fclt that
in view of the comparatively small number of airborne operations
80 far conducted the inclusion of data on the use of airborne
troops in the Mediterranean Theater is justified, especially
since the General Board had among its consultants senior com-
manders who had experience in the airborne operations in that
theater, The operations considered include, necessarily, not
only those of the division itself, but also those of larger
comnands of which the division was part.

SECTICN 2

MISSIONS ASSIGNED AND THEIR ACCOMPLISHMENT

4. To attain the object of this stpdy some consideration
must_be given to_the employment of airborne forces during Worid
War II. Tntelligent recommendations as to the airborne divi-
8Ton can be madé only after it has been seen what missions such
units were given in combat and how these were sccomplished,
Throughout this consideration, however, it must be kept in mind
that airborne forces had never been used previously in our armyj
that organizers and commanders were feeling their way along un-
explored paths, Rational conclusions éan be drawn as to the
value of the airborne division, its organization, equipment, and
tactical employment if it can be seen that succeeding operatiors
improved, and why. )




5. Adrborne operations in Burope. This section covers

both the airborne and the ground missions assigned the air-
borne forces during their operations from the Sicilian Cam-
paign in July 1943 to the end of the European War in May 1945.
These are as followss

a, Airborne coperations:
(1) Sicilian Invasion July 1943.

(2) Salerno Beach Head Reinforcement 13 September
1943.

(3) Normandy Invasion 6 June 1944.
(4) Southern France Invasion 15 August 1944.
(5) Holland Invasion 17 September 1944.
(6) Rhine River Operation af Vesel 24 March 1945,
b, Ground ope;ations:
(1) Sieily
(2) TItaly
(3) Normandy
(4) Southern France
(5) Holland
(6) trdennes
(7) Rhineland
(8) Central Europe
6. Sicilian Invasion,

a. In this operation, known as "HUSKY", the 82d Air-
berne Division was temporarily split. The majority of the
parachute elements of the division were formed into a sSeparate
task force with the mission of landing in Sicily during the
hours of darkness preceding H~hour on D-day. They were to
land on a designated spot, seize a specific airfield and mgsist
in the amphibious landing of the lst Infantry Division.l:<
Due to high winds and navigation difficulties, the Earatroopers
were "strewn over a large part of Southern Sicily".~ Twe of
the battalions landed approximately 30 miles from their desti-
nation and greatly aided the 45th Infantry Division. A third
battalion dropped approximately 55 miles away in the British
sector .and fought side by side with them for six days. A
fourth battalion coming in on the night of D plus 1 had 23 of
its troop. transnorts shot down., Other units of the task force
that landed in scattered areass aided the operation by indivie-
dual exploits,




b, PFrom the above it may be concluded that the Para-
chute Task Force did not accomplish its mission but the accom-
plishment was made impossjble by ite not being dropned even near
its objectives, It did, however, accomplish a mission by its
initiative and courage in forming up, fighting whatever enemy it
could find and helping friendly troops.

¢, The 824 Airborne Division less parachute elements
attached to another task force had no combat mission but was to
concentrate in Sicily by D plus 7 by air 1ift., This was accom-
plished and the parachute elements reverted to division control
on D plus 3.

7. Balerno Beachhead Reinforcement.

a., In the early fall of 1943 the enemy was near &
breakthrough in the Salerno Beachhead. Reinforcements were
badly needed lest the VI and X Gorps be separated. The Command-
ing General, Fifth Army, in a personal letter receiveéd at the
82d Alrborne Division Headquerters on 13 September at about 1400
hours, ordered the immediate support of the VI Corps by airborne
troops.

b. Planes tock off that night, One parachute regiment
(1oss one battalion) plus one company of engineers was dropped
behind friendly lines on the beach to reinforce the VI Corps.
They vere to asgemble and report for orders. The jump was & suc-
cess and by dawn of 14 September the task:t force wasg in a defensive
position,

¢, Another drop "GIANT IILY, was made on the same night,
(It had been prepared in detail during the period 20 July to 13
September,) 4 battalion of parachutists was dropped far behind
the German line about 20 miles from the beach hiph in a mountain
valley to delay and harass the encmy, The operation was succesa-
ful, Many of the troopers weres not, however, contacted by ground
elements for a period of three weeks.

d, On the following night, 14-<15 September 1943, another
reinferced parachute regiment was dropped around and right on the
south flank of the Salernc Beachhead in the same place and with
the same misgion as the regiment dropped the night before, There
was a three-quarter moon. The jump was successful and without
incident, dssembly Wg.s rapid and the unit was soon in position,
mission accomplished,

8.  Normapdy Invasion.

a. In this operatlon known as "NEPTUNL! both the 82d
and 101st Airberne Divisions tock parbt. In general thelr mission
wag, to aid the amphibious forces to land and to sscure T¢ the nor north
and south flanks of the landing force. Spc,cli‘lcally they wore Te to
do this by landing at night by parachute and glider, four to six
miles inland from the coast and about five hours ahead of the dawn
amphibious #ssault. They were to seize and hold the causcways
leading irward from the heaches, take and hold certain desiemated
river crossingg, clean out all enemy within. their assignod area
and Dgevent the movement of ary enemy reserves inte the boachhead
Area. 3k &




b. The general airborne mission wns successful and all
objegtives were eventunlly teken-and held,5 however, there are
degrees of success and this operation deserves closer study. To
hive bren a porfeet operation, all missions should have been
accomplished and objectives taken by dawn or 0630 hours D-day
when the first smphibious troops landed, This was not so, nor
wag8 i1t possible, The troop carriers flew across the GCotentin
Peninsula (encmy territory) from west to east, a distance of
about 30 miles, dropping their troops near the east coast. Cn
making landfall heavy fog was encountered and some flak -ll along
the rente across land. The casualty effect on the planes was
ncgligible but the factors fog, flak, and the loss of some path-
finders on the ground, scattered the plancs and the troopers were
badly dispersed upon landing,

¢, The 10lat Alrborne Division's pattern was 25 by 15
miles, 70% of the troopers being in an eight mile square - they
were supposed to have dropped in three drop zones all within
three or four miles of cach other. Of tho 6600 trocpers of the
10lst Division vho were dropped, 1500 landed so far ocutside of
their area that they were killed or captured, By H-hour the
division had only 1100 men on or near its objectives. These
men wero 2ll mixed up and not the personnel originally assiined
the missions, By nightfall the division strength was 2500,

In addition to the loss of mon, 60% of their equipment was lost.
In the words of their division commander "The division could not
have maintained itself much over 24 hours without suppert.!

d, The 82d Airborne Division did not fare much better,
For the same ressons they too were hadly scattered over an arca
with a four mile radius, They dropped 6396 troopers and 3871
glidermen, Their total casualties for Normandy were 46.18% most
of which oceurred during the airborne phase, By nightfall of
D-day about 30% of the division's forces were under control. By
the conclusion of D plus 4 the divisien had for all practical ine
tents and purposes accomplished its mission,

e. 'Although their pre-arranged tactical plans may not
be carried out by the airborne troops as acheduled, the disruptive
effect of the attack on the cnemy compensates for the disorder in
their own plans."4 The 10lst Airborne Division also accomplished
all its missions but not on schedule.  Throughout this initial
period the divisions repulsed several heavy counteratiacks thus
protecting the beach lending force, Headquarters First United
States Army rcported os of D plus 4 'the landing had succeeded;"5
i.8. the amphibicus and airborne landing.

9, Southern France Invasion, Operstion "DRAGOGK', The in-
vasion of Southern France took place on 15 August 1944. The air-
borne task force consisted.of one regimental combat toam, two
separate parachute infantry battalions and one separ te glider
infantry battalion, all United States troops, augmented by Brite
ish and French airborne troops meking a force corparable to a
division. The migsion was to land by parachute and glider, seize
certain objgetives which would assist the landing of the amphibi-
ous force, and to block the movement of enemy reserves inte the
area. The drop was wvearly perfect. Beginning at 0412 hours 90
percent. of the troops were dropped on their proper drop zones -
of 396 aireraft only 37 missed the drop zones, 'Troops quickly

'



assembled and accomplished their missiong without scrious dif-
ficulty. Total casualties for the operation were 283 or 3 per-
cent plus, of these 178 were jump casualtics and 105 battle.
Enemy resistance was light., Not yet had airborne trcops had a
fair chance to prove their worth bg being dropped properly and
overcoming stiff enemy cpposition,07?

10, Holland _Invasion,

a, The daylight airborne assault in Holland on 17
Sceptember 1944 is known as operation MMARKET", Both the 824 and
10lst American Airborne Divisions took part. In general the air-
borne troops were toO open a long corridor across nortWwestern
Holland through which the British Second Army could pour onto the
plains of Germany. To accomplish this they were to drop and seize
bridges and defiles along the sclected route,8 The weather was
good, air force casualties lirht and the drops gocd to excellent,
scattered resistance was met and quickly overcome although the
areas were not completely cleared, and all objectives taken the
first day except the northernmost bridge of the fmerican sector.
This last and important bridge wasn't taken until D plus 3. Total
casualiics ran between 15 and 20 percent for the first 11 days.8.C.
This was the largest aivborné operaticn in history to date, was a
daylight operation, surprise was complcte, the operation was )
successful and if the success seumed easy it was only because of
the skill with which it was exccuted. . Enemy prossure became
groiter daily but all ground was held and more taken busides,

b. This was the first airborne operaticn under the command
of The First Allied Airborne Army. This srmy wontrolled and coordi-
nated all phascs of the operatien including pre-invasion bombing,
strafing and roconnaissance missicns, D-day fighter escorts, anti-
flok migsions, the ¢roop carrier operation, and all resupply mis-
sions, No longer was an sirborne missicn a matter of strict
cooperation between air and ground forces but rather a unified
operation under one command. This one fact alcne probably contri-~
buted more to the snccess of this and succeeding operatioms than
any other factor.

11, The Airborne assault ncross the Rhine River near Wesel,
Gernuny on 24 March 1945 is known as ¥ViRSITY". This was the last
airborne cperation in the Eurcpeen Theater apd "it may well serve
_as o model for future airborme operaticns,"¥ Two airborne divi-
sions, theo United Stites 17th and British Sixth were the partici-
pating troops. Their migsion Was_to drop simultancously by para-
chute and plider during daylight and to scize and secure their
areas, ineluding specific points such as commanding terrain, cross-
rdads, and bridges. A1 this was to facilitate the crossing of
the Rhine River by the British Scvcond Army in their rear. Some
1595 aircraft and 1346 gliders were uscd to transport the two
divisions, totaling 16,934 troopers into Germany. -The first man
dropped gt 0952 hours and two hours and 42 minutes later the last
man was on the ground.lo'll- 411 objectives were taken and all
misgiong accomplished by dark. *Thc concept and planning were
sound and thorough and the execution flawless,™@ Plak was moder-
ate Lo intense but drop patterns were good and in such depth that
all enemy artillery ond rear defenses were destroyed on D-day.




The two divisions were amssembled as fighting uaits in a matter of
two hours or less, By nightfall 3500 priscners, 2000 by the United
States 17th Airborne Division, were teken from well prepared posi-
ticns. The next day the two divisions wore able to launch an
attack custward that continued for six days averaging seven miles
per day until reaching their final objective of two defiles which
were nceegsary so that the 2d United States jrmored Division could
break through ontc the plains of Germany,:0-1l.

This operaticn has buen discussed without separating the
american and British as both were tied in so closcly together that
their weticns and degrce of aceomplishment were almost identieal,
1714 is concluded th~t the airborne missicns were successfully 2c-
complished and materislly aided the ground trocps in erossing the
Rhine with 3 minimum of loss".X :11ied casuilties were 15 to 20
percent (estimated).

12. Ground Operationa.

a, At the conclusicn of sach airborne missicn the air-
borne divisions have been given successive missions on the ground
as if they were standard infantry divisions. In Sicily the 824
Division fought through to the complticn of the campaign and then
on into Italy. The 82d and 10lst Divisicns fought of into Nor-
mandy and were withdrawn only to prepare for the "MLREET" opera-
tion in Holland where they stayed approximately two monthks. In
the battle of thre jrdenncs when the Germang broke into Belgium
in the winter of 1944—45, “the 823, 19lst and 17th Airborne Divi-
sicns were put into the line, f‘ter its operaticn across the
Rhineg the 17th lirborne Dl‘VlSlOn stayed in combat wuntil the end
of the war, while the 82d and 10lst Divisions were likewise being
empleyed on the ground,l2

b.  As soocn as. it landed on the ground an airberne divi-
sion boeame tactieally like nany iafantry divisicn, Jirborne divie
slons were used offensively -nd defensively, Their ground migsions
vere many 2nd varied., They materially aided in the invasion of
Normandy and the taking of thc Cotentin Penisula, they played
major reles in halting the Gorman breakthrough in the vicinity of
Bastogne, Belgium, thoy helped cluan out the Ruhr pocket in tho
spring of 1945 and helped chase the German army to the Elbc at
the end of the war,12

c¢. The fighting cualitics of the airborne soldier h-ve

proven to be of tle highost arder and the best, but as 2 unit the
sirborne divisicn has worked under scveral bandic-ps vhich limited
the missitns to vhich it could be ngaigned vith expectati.n of
ccmplete suecess., It bas very little tronsportaticn nnd is in
effect o foot division -nce wn the ground, its artillery is light
and cnglncer censtructicn equipment is practically nil. Eigher
he~dquarters have alwnys had to attach many extra units to the
airborne division in order that it might keep up with the cthers.
(Sece Appendix 4. ) As these trcops were strange to the division
and because in their training days the divisicns had hesd nc such
treops to work with, the results cbtained by sttnching oxtra -
trcops o an airberne divisien were not as. good as they would have
been had these troops been organically a port of the divisicn,
lorecver, the required supporting unite were not provided for
~on the troop basis and had to be stolen, so tc say, from other



units. The airberne divisions, however, have never faltered or
failed and have played an important part in the winning of the
war,

SEQTION 3

PRESENT ORGANIZATION OF THE AIRBORNE DIVISION

13, General. Initially in World War II the table of organi=-
zation for the airborne division celled for one organic parachute
infantry regiment and two glider regiments of infantry. It also
provided one parachube field artillery battalion and two glider
field artillery battalions, together with other supporting arms
and services in proper proportion, Combat experience caused this
organization to be changed so that there were two regiments of
parachute infantry and one glider infantry regiment.l3 A4t the
same time an additional parachute field artillery battalion was
added. This organization, the one in operation at the close of
the war, gave the airborne division three infantry regiments, two
parachute and one glider, and four field artillery battalions, two
parachute and two glider,

14. Comparison of Airborne apnd Infantry Divisions. The chart
shown in Appendix 5 gives a general picture of the organization

of the airborne division as. of 8 May 1945, shows ite strengih, and
compares that strength with that of the contemporary standard in-
fantry division. It will be noted that the airborne divisiom
closely resembles the stendard division in basic organizatiom ex-
cept that it contains organically a parachute maintenance company
and an antiaircraft battalion, The strength of the parachute and
glider infantry regiments, however, is less than that of the stand-
ard infantry regiment by, in round numbers 1000 and 300 men re=-
spectively.

15, Effectiveness in Airborne Operation. Basically the
organization of the airborne division was sufficiently flexible

and adaptable for ajrborne operations in the Furopean Thester,

Two of the four airborne divisions in the European Theater used

an additional parachute regiment to strengthen the initial land-
ing, The antiaireraft battalion was rnot employed as a unit and
detachments from it were seldom used as antisireraft when attached
to regiments. The need for this unit is open to question as air
superiority is a prerequisite for the wundertaking of an airborne
opération and local air superiority is regquired if a constant
stream of airborne sugplies is to be maintained to an airhead deep
in hostile territory. 4 The artillery provided by Table of Organi-
zation 71-T was good but additions should be provided if the
infantry is to bs given proper artillery support,lés

16, Effectiveness in Ground Operation, It was when the aire
borne division was in action as-an infantry division on the ground
that its inadequacy wazs most strongly fult, The insufficient
personnel, the lack of heavy transportation, and the limitat ion
of its weapons, then placed an extremely heavy buwrden on the air-
borne division.t4s This woakness was overcome by the char.acteéer
of its perscnnel, by augmentation of its transport, and by attach-
ment of other units, It should be particularly noted that these




augmertaticns had to be made at the expense cf existing ground
~unite. (See .ippendix 4.)

SECTICN 4
ENUTPVENT

PRESTNT EQUIPMENT OF THE #IRBCRNE DIVISION

17. The fimcticning of the pre-VYE Day airberne divisicn de-
pended as much cn its eguivment as cn its organizaticn., Scme
knowledge of the former mus% be had if proper eccnelusicns are tc
be drawn from past cperaticng on which to base the develcpment -
of the airberne divisicn of the future,

18, Individual Eguipment. Generally speaking, the indivie
dual was armed and ecuipped as any other scldier, Ee hzd scme
special articles of clothing necessary te his specinlized werk.
These preved quite satisfactcry gonerally, Two weapons wWere
usually carried by each individual thereby increasing indivi-
dual firepower. The seccnd Weapen, usbally a pistel, was not,
hewever, in the tables of crganizaticn, but was cbtained as a
nacessary extra,13,14,15.

19, Qrgenisation Equwipment. In organizaticnal equipment,
the airborne divisicn was nct cemparable to the standard infan-
try divisicn.

cne«half ton trucks (over half of which were in divisicn head-
quarters and speeinl troopg) and 749 cne-quartor ten trucks.

The light trucks wore nceossary in an airborne operaticn as
they were the cnly type which cculd be breught in by ndr. They
conld, hewever, carry vory little of the divisicn and its equip-
ment, The two and ‘ne-half ten trucks were capable of trans-
porting cnly the kitchons and s:ime hendquarters equipment, If
the divisicn had tc meve abcut rn the greund 1t either went cn
foct or obtrined transpertatiin frem a higher headquorters,

a, Iransportaticn. The division had cnly 230 two and

b. Infantry Wespins., The infantry was armed with
pistcls, c1rbines rifies, ~utcmatic rifles, €0 and 8lmm mcr-
tars, .30 and .50 calibre machine guns and the 57mm anti~tank
gun.

c. Jgrbtillery. The divisicn was light ¢n artillery
having 48 75mm pack hcwitzors and 12 105mm M3 howitzers. There
was ne ¢anncn company in the infantry regiments,13

d, Engineers. -The divisicn had four two and cne-half
ton dump trucks, cne air compressor and three tractors, crawler
DBHP 20, with which to de enginecr constructicn werk. The
above tractcrs are light weight airborne equipment and. are net
very effective. For stream crossings it had 24 five man pneu-
matic reconnaissance boats.

e, Radios. The infantry was cquipped with SCR 300's
and 536’s (three t¢ five mile and cne and .ne~half mile ranges
rospectively), the artillery with SCR 609's and $10's (five
mile range), The division command net was comprised of SCR
6948 and 284's (maximum continucus waveé range thirty miles).
Divisicn hendquarters had SCR 300's and 610ts for inter staff
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nets and SCR 193's, 499'¢ and 542's (maximum ranges 60, 250, and
130 miles respectively) for communication with higher headquarters,
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20, Speeial Airborne and Air Force Equipment.

a. The division had three general types of parachutes,
standard personnel, reserve and darge parachutes, aerial de-
livery containers of several types and maintenance equipment.

b. Pathfinder equipment was another important special
items Although used only to a limited extent in past operations
and still in a state of oxperimentation and chenge, this equip-
ment can do much to insure the ayrival of the planes over their
proper drop zones, and can be of material aid in assembling
troops after initial landing., It will assume & more and more
vital role in the future.

2l. Orgonic Lack of Equipment. It will be noted that the
overall firepower of the airborne division did net compare with
that of the standard infantry division. This coupled with its
lack of transportation was a prime factor in its inability to
sustain itself for more than two or three days without support,
Cognizance should be taken of the fact that in each operatiocn
airborne units were kept in the line for poricds far in excess
of the time which current War Department doctrine contemplated
and that the necessary attached supporting troops were always
provided at the expense of other divisions. (See Appendix 4.).

SECTICN
TACTICAL, EMPLOYMENT OF THE PRESENT ATIRBCRNE DIVISICN

22,  Examipation of the tactical employment of airborne divi-
sions during the recent hostilities concludes this_chapter. The
use of their organization and equipment in accomplishing the
missions given such divisions in World War II may best be under-
stood by consideration of the "what, when, where, and How" of
their employment. )

23, '"What." The high command told the division vhat to do.
411 but one of our past airborne operatlions have been the verti-
cal envelopment of an obstacle which was impeding the progress
of ground forces,1)11 In three of these, Sicily, Normandy and
Southern France the ocean was the obstacle and in one the Rhine
River. In the Holland operation the idea was to selze enemy
territory from 2 disorganized enemy already in retreat so as to
further demcralize and disorganize him®,9 and also to seécure a
bridgehead across the Rhine River outflanking the Silegfried
Line,

24, '"fhen," . The high command's decision as to when the
airborne division should attack was dependent on the time rew=
guired for opéerational planning and on considerations of de-
ception and weather,

"When means not only the date bub whether 8ay or night.
Of our five mejor airborne operations, the firet two, Sicily and
Normandy, were at might and the troops were badly scatteredsl,5
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The last three, Scuthern France, Holland and Rhine River cross-
ings were daylight assaults. In the day operaticns the trocps
were dropped cn or near their drop zones, were able tc assemble,
get on with their wecrk and in all aspects the operaticns were
nore successful.l,ll At night there is little danger from flak,
however, in Normandy that little flak helped scatter the planes.3 5
In Holland and the Rhine River operation flak was light to heavy
yet, because the pilots could see, because of help from strafing
planes, because smoke was used (Rhine only), and because men,
once on the greund, could gquickly silence them - the damage done
by flek babteries did not sericusly affect the results of the
operation,10,11 The risks of night operation had t¢ be carefully
woighed against its deceptive possibility.

b, Weather, too, played an important role., In Sicily
planes were blown cff their courses and lost. In Normandy fog
scattered and lost planes and gliders, The bad weather follow-
ing D-day complicated resupply and support from the sea. In
Southern France the weather was gocd, except fur fog on the
initial drop, and so was the operation. In Holland the weather
turned bad after D-day before all the airbcrne troopers were in
and the effects of the weather were a sericus handicap. In
the Rhine operations the weather was gocd and so was the opera-
tion. 1In brief, the success of the airborne coperation depends
to a great extent on the plamners having access to accurate
metecrological data.

25. "ihere." Where, generally, the airborne divisicn should
cperate was decided by the high command when it selected the mis-
sion for the airborne unit. Where, specifically, within the gen=
eral area was determined by the airborne unit commander in con~
junction with the troop sarrier commander, The following factors
were given prime consideration in picking the specific drop and
landing zones; presence or absence of nearby known énemy instal-
lations; ease of identity of the spot from the air; closeness
to cbjective; nearness to cover, and facility with which elements
could be assembled,

26, M™How." a. The Principle cf Masg. The impcortance of
the principle of mass was recognized early in airberne operations.
In Sicily where the airborne plan was superimpesed upon an al=
ready existing plan, only a reinforced regimental combat team
was used, In Normandy, however, two divisicns were used; in
Southern France a forece comparable to a division; in Holland
three divisions, two American and one British, Of the latter,’
however, only about cne-half of each diyision was brought in D=day
and bad weather kept the remainder. from coming in on time, Tn
the Rhine crcssing two divisicns tock part. Of these, all the
airborne elements were in the air at once, landing in less than
three hours, It can be seen that in the later and most success=
ful cperaticns airborne forces were employed in strength,

b. Security. Because of long range planning and be-
cause of the number of people involved, security presented a
serious problem. .Within the division, "war rooms" were set up
under 24 hour guard, inside and out - this all within guarded
inelosures, A1l planning was done within these rooms, Prior
to the movement tc airfields, the briefing went only te the
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level of pletoon leaders, At the mepghelling sreas, where the
entize divisien persennel wes restristed under guard, sll others
were briefed in great detail, Ho offort wes spared to prevent
leelkege of information end at the same time disseminstion of de~
teils was complete,

¢, Irpining and Equipment, Under this heading
specitlized treining znd equipping for a particular operation
ie discussed. As soon es the division commander wes informed
thet he wes to go on & migsion he sherted plenning with his
stoff end unit commsnders, They exammed the preblem from all
angles and new md/or snecial equipment needed wos studied and
steps teken to procure it, For e night operrtion speeial as-
sembly aids were needed and special wespons hed to be obisined,
Breh unit within the division was sllotted its shere of the job
to be done, - Oombst terms were formed, or reformed, and the unit
comurnders comnenced the training of these tesms, stressing
those things which weré the most important for the coming job.
Squsds, platoons, compenies end bebteries which were %o fight
together sterted working together, Then, if time permitted, the
divigion had £ full scele dress rehearssl on ground ss closely.
epnroxime ting the terrain of the coming battlefield as poassible,

4. Intelligence. From the moment an operation wos
conceived until it wes finslly csrried through or digearded,
enemy information wes received, evaluated, snd disseminated,

At the divigion level, the O~2 section serutinized endless re-
ports end hundreds of photogrsphs, Contour, relief, communi-
crtion, hydrogrephilc end "Go" mepe were meds, reproduced, snd
digtrivuted, Daily chenges were plotted snd delivered to units,
Thig work wes continuous end kept up until within a few hours of
take off,

i e, Detriled Planmning, Within the divisional units
plens were mzde in grest detzil end everyone was oriented in
every phnse of a coming operation, Broh men hed not only to
know his own Job but he gzlso hed to heve o clear picture of

the entire giltuetion, This wes necessa®y &8 many lerders were
sure to hecome cersuslties rnd whoever teok over must know pere
fectly the Job he wrs undertsking, Since limited objectives
were rlwrys c8signed the rirborne troops no deteil wes so smell
£s not to be considered in the »lrns to tske rnd hold these
objectives, The locstion of cach squad, crew served wespon, end
commend post wes picked for the offensive gnd defengive phoges
of the ~ction long befors take off time,

f. GCoordination st Division Level., Control smd coordi-
netion of pll forces toking part in an rirborne operetion ere
vitrl to the success of the plenned sction, At division level
the closest coordinstion hed to, ond did, exist between the air-
borne snd troop corrier forses, This coordinstion went down to
the Jumpmester end his pilet, In addition, deteiled arrange~
nents hed to be mnde with the Air Force for the security, ness«
ing end quertering of eirborne troops rt telke off fields, The
Air Force hod, elso, to provids facilities for the briefing of
pll -members of the sirborne division in the forthcoming opere~-
tion = £ briefing which sll the milots sttended, In turn, opvor-
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tunity wes given alrborne leaders to attend the Air Force's brief-
ing of its pilots, EHEvery effort was made to acquaint all members
of the combined forces with avery Getsil esszential to success.

g. DTectics within the Division, In genersl, the tac~—
tics of the cirborne division were essentirlly the same as those
of the stenderd infantry division, Cowbet teems were formed of
infantry, ertillery, engineers, and medical personnel, Once on
the ground these troops were ssgsembled end employed to teoke thelr
objectives as any other combrt team would do, Commend posts were
set up, conmunicptions wers esteblished snd maintained, supplies
collected snd distributed, and prisoners snd wounded evecuated,
Sveed end surprise were the keynote of all plens, Onece the objec~
tives were teken defensive nositions were dug, heavy wespons em-
pleced snd camoufleged, artillery moved uwp, and finel protective
1lines plotted, The two parsmount factors in the tactical develop-
ment outlined pbove were the successful landing of the Jjump or
drom on the nicked arep and thereafter the nasenbly of the scpt-
tered tesm memberes,

h, Pathfindsrs, Pathfinders, a troon element con-
ceived snd emloyed for the first time during the latter sterges
of World War II, were orgenized for the specific nurpose of in-
suring the srrival of carrier planes and gilders over the proper
drop end lending zones end the speedy assembly of the seattered-
troovers after lending, These nathfinders were selected from
spocinlists within the division and treined to use rnd equinped
with the most recently develomed homing devices., They were
well briefed snd dropned from ten minutes to severerl hours ahend
of the arrival of the combrt tesms over their lecztions, Their
work wes importsnt, especlally in night onerstions, -

i, Troticel Missions, The teeticel missions given
the eirborne division in World War II hove slrepdy been dis-
cussed in Section 2, supre, end will not be congidered agnin
here, :
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CHAPTER 2

OPINION OF SENICR COMMANDERS

SECTICN 1

IMPORTANCE OF EXPERIFNCED OPINION

27. QOonsideration of the mission, organization, equi ment,
and _tacticel employment 1s not enough it a study of the present
airborne division is to be a complete one. No decision as to its
worth or use can be rcached without consulting the cpinions of
higher commanders who have had cceasion to work with or in such
units during World Var II. The impressions of the senior offi-
cers listed below must be considered of primary importance in mak-
ing a study of airborne troops and their employment:

. General Cmar N, Bredley, 12th irmy Group Commender
Genersl George S, Patton, Jr., Fifteenth irmy Commahder
Lieutenant General Wade H, Haislip, Seventh .irmy Commender
Lleutenant General L. H, Brereton, First Allied 4irborne frmy
Commander
Lieutenant General - John K. Cannon, Commander, United States
© Strategic Lir Force in Burope
Major General Floyd L. Parks, Former Chief of Staff, First
Allied Airborne Army
Major General E. G. Chapinan, 13th Airborne Division Commander
Major General William M. Miley, 17th Airborne Division
~ Commander
Major General James M. Gavin, 82d Airborne Division Commander
Major General MNaxwell D, Taylor, 10lst Airborne Division
Commander
Major General A. C, McAuliffe, Former 10lst Airborne Divi-
gion Deputy Commander
Major General Hugh J, Gaffey, XXIII Corps Commander
Major General J, M. Devine, XXII Corps Commander

SECTION 2

STATEMENTS OF EXFFRIENCED COMMANDERS

28, The thoughts of these senior commanders on the airborne
division and its operation are expressed. in the guoted statements
which follows '

a. Opinion of the 12th Army Group Commander.

General Omar N, Bradley, in a letter to Cormanding
General, United States Foroes, European Theater, (Rear), 4PO 887,
United States irmy, dated 25 July 1945, (éee Appendix 6 for en~
tire letter) makes the following statements:
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"1t may be that with the development of recoilless
wegpons, en airborne operation in the future may be able to de-
fend itself against armored attacks without being reinforced over-
lond by heavier anti~tenk wespons, However, in any operation
‘where the outcome im not so spoarent as it was in the lster stages
of our operation, I believe that the conditions for airborne oper-—
ations will be shout as stated sbove; that is, at points where the
forces cen be reached by ground action within e respsonzble time,

"In my opinion, sirborne operations back of Uteh
Berch, where there was e weter hezard behind the beach, were es—
gsentisl for the success of the attack., I also feel that had the
Rhine River been defended etrongly 1t would have been highly de—
_sirable to use airborne troops in the asssult crossing, ™
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"I believe thet the future primary role of the air-
vorne troops will be similar to the role played in this operztion;
thet is, to assist in the sssemlt of prepered positioms, perticu-
lerly where a lending has to be made,

b. Opinion of the Fifteenth United States drmy Commender,

General George S, Petton, Jr,, made the following re-
merks, in subgtance, when interviewed by s menber of the General..
Board on 6 Noveémber 1945:

For the present the largest unit of sirborne troops
should be the combat team, The current sirborne division does not
possess adequate heavy werpons to sustcin ifself in bettle except
for sghort periods, Airborne divigions dommitted to ground opersa~
tions during World Wor II had to be reinforced with equipment at
the expense of other divisions and corps., Any upit besed on- i
provisation is not good, If the Third Army, Seventh Army or II
Corps had possessed o force of sirborne troops immedintely svail-~
able for use, on numerous occasions most remerkable results could
have been obtained by using them in conjunction with ground forces,
By 'immediate aveilebility' I meen that a drop could be made in a
specified place in ¢ minimum of 24 hours'notice. It is believed

. thet it is not difficult. to foresee that in the future, initial
lendings on hestile shores may well be mads entirely by sir with
heavy equipment snd ermor landing from boats after the beeches have
been secured,  We rmist not limit our imeginations to the present
possibilities; we rust look to the future where improvement in
equipment end technique mey well meke it pessible to drop lerge
sirborne units on short notice, It is felt, therefore, that one
active airberne division should be reteined in the ermy in peace-
time,  This divieion should be under Ground Force control amd not
under the Air Forces. In thé immediate future the primary r