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1, The directive of the Thezter Gonerzl Boerd outlininy the study of
the Ground Force Reinforcemont Systcm, Europcea Thenter of Operetions, pre-
scribes tirt thc period to be ccoasidered is 1 :arei 1544 to V-E dey, O
Yoy 1945, Hovevaar, it is helieved necessiry to bxiefly recount in e
nerrative form tle cerly plenning for the reinforcement eystem, Only in
this vwey cen the development of theetler policy emd procedures in effect
in thc¢ EBuropcen Theeter £8 of 1 . arch 1S44 be understood,

%, Prior Planning ty Higher Headguerters for a heplecement Syetem in

the Europcen Thester of Operatlons.

e, M"ihe replecement system for officers cnd ¢nlimted personnel
i desijned to assurc cependeble and timcly arrivel of properly quelified
replucements sr¢ hendled ly replacement depots end seperete replocement
bettulio s loceted in tle Com unicetions 2omc enc tic Combet zone,"
These t-o stctements in Fi. 100-10, Ficld Service keguletions, Adminis-
tration,l cclled for advence plennin, at Heedquerters, Europeen Theamter
of opcretions in ordey to este!lieh ¢ replccement systen in the Luro-
pesu lueeter of Operations, G-1, Keacqueyters Luropesn theeter of Oper-
ations, presented en outline of e replecement. plan on 12 tiixreh 1943, in
accordence with vhich the Com.endin, Genersls of the tth Air Force end
Sei1vices of Supply could initiete replecement planain,, £nd institute
preliminery surveys end estimetes primerily for the tuilé-up phese,Z

b, & letter ves iesued 2% ilexch 1943 to the Comaendin: Gener-ls
of thc (ti: air Force end Scrvices of Sup; 1y, nwogeen Lhertexr of Oper-
ztions dirceting thet renlecement plens Lo i:iticted for thg huild-up
period prior to oncietions nnd for operztione preparetions,” i
"present' ox then oxisting systcam of requisitioning replecements vou.d
continue until further notice, btut Heedquartere Ewropern Therter of Oper~
uticng vould recommenc to the T.ey Lepertment that the procurement system
of Ground Forccs »nd Scrvices of Supply rcplacemcnts be modified for the
ruild-up period,

e, The Y"present" systom of furnishing replecements to the  Uni-
ted Kin dom wrs Yescd on monthly zequisitions in vhich wexe set forth
tac shortey(® in cech tiench incl.cia, specificetion serirl numbers of gll
enlisted men, Time ves lost Letreen requisitioning by units end the rec-
tipt of the replecerents, Hezdquerters Europeen Theetey of Operctions

.Y -
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rucommended to the wdjutant General, War Departmont,4 that thc "pres-
ent" systum bo altercd 'to that outlined in paragraph 2 of .GW.R
Cablo #2385 dated 21 July 1945. us propesed in that ceble, Head-
quarters European Theater of Operations would indicate in edvance
under shipping priorities, requosts for tho number of replacements
noeded during & particular poriod, such number to be broken down inteo
bronch and specification scrisl numbers by the Waer Depertment sccord-
ing to oceurreneu rates aveailable for non-battle scasualties® Thu
modified systom would be applicable to the Ground Force en. Service
of Supply Euwropean Theater of Operations, not for the .ir Force, for
which no change was contamnplated.

d, Subsequently, after further cxchan es of recommendations
and dircotives betwcen Headguarters Europoan Theater of Operations
and the War Department {details of which are described in the "History
of the Ground Force Roplucomont Systew, Europeun Theater of Operations®5)
concreto action was taken with the granting of authority to the Com-
manding Gencral Services of Supply Buropean Thestor of Operations,
subjoct: fricld Force Replaccment System, Europeun Thoator of Oper-
ations" to %osteblish and operate a replcceimcnt systum for the Field
Forees®, This letter deseribed the composition of a systom, tho ob-
joctives of the training program, availablu schedule, targoet dates, ote.
The 8ystoein was ta be ready to commence operations not lutor than
1 January 1944, and to have completed installations and facilitics
not later than 1 ilreh 1944, Until the Ficld Force Replacomont Systom
7.8 wustablished, replacements worc to be assignod to Field Forec units
ag overstrength - Yoverstrongth inerements attached to divisions whose
primary mission is prep.ration for the assaultr 2500 roplacoments per
division'. lotter Hoadquartors Eurcpean Theator of Operations, 2
November 1943, subjocts "Disposition of Fisld Forec Roplacomonts® to
Commanding General, Scrvicos of Supply, Buropean Thoator of Opourationa
dircetdd "1t is dosirable that all Ficll Foroo rcplacoments now in or
subsoguently roceived in the Theater from whatever uourcus bo assigned to
Field Force units «s soon after roccipt at tho Replecement Dupot as it is
practicable. Theao replaccments will be assighed to such units as are
dosicnated by Commanding General, First US .auy.!

¢. On 24 October 1943, the Commendinz Genural Services of
Supply was dirceted by secrot lctter, Commanding Genoral, Europoan
Theator of Operations, to cstublish and oporate a replacoment systom
for the Fiecld Fore.s. UColomol Walther G. laymen was desi:natud as
Comuunding, Officor. Headquartors was cstablishod at Bon Hall Farm,
Cheltonham, hnrland. Hea.quartors and Headgquurtors Company, 3rd
Roplczeement Depot wos utilizod in the organizacion and operation of
thu Headquarters,

f. The actual cstsblishmdnt of a ¥iocld Forey Roplucement
System was accomplished in pursuence of beneral Ordor 4122, H.adquartors
Servieus of Supply Eucopean Theator of Oporations, issued 24 Novunbor
1943. This semo Gonoral Order mado thu Ficld Force feplacemont System
rosponsible alse for the Sorvices of Supply Roplacoment Dopot ond placed
tho roplacument depots and pools, to be estoblishod within tho sovercl
base scctions, under tho suporvision of the roapoctive basc saction
communders,

&« The Theator direetive, celling for tho roplacoment system
¢ bo in oporation by 1 January 1944, meant that somo 6000 training tro-
ops had to be assicned oricnted and givon final ireining for their
uwissiony also that ovurhood units consisiing ofll headguarters and
headquurters companics, replacoment depot, 35 hoadguartors and hoad-
quarters detachmonts, roplacoment battalion, and 168 roplacement com-
Panics, had to bo assuabled cnd a headquertors wnd 8 replacemsnt
depots estiblished ready to procuss and didiributo approximatoly
74,000 replocemunts,
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h. 8ince onlv a small percentage of this overhead
personnel was evailable, it was nécesszry to divide the 3rd
Headquarters and Feadquarters Compeny Replscement Depot snd
send the major portion to Northern Ireland for the purpose
of preparing for the Fisld Force Replacement Depots to be
located in that Brse Section. The necessarv personnel to
operate the Office of the Chief, Field Force Replacement
System, in addition to the attechment of a8ix officers and
thirty enlisted men left behind by the 3rd Replacement Iepot,
were drawn from Am-rican Scliool Center znC from nhewly arrived

replacements.5

i. By the end of November, Colonel Leyman was able
to report that plins were nearing completion for the organiz-
ation to operate replecement depots in Southern, hestern, and
Northern Irelend Bsse Sections. bis most critical problems
at that time were key personnel for the depots, the complée-
tion of the construction of nscessary housing, training sids,
the supply of individuel weapons necessary to souip the repl-~
acements who were being sent to this thester without weeporns,
“nd additional weapons above the Teble of Bosic Allowances
of the training organizations necessary to trein tle replace-
ments, Another problem was the relocation of the fsrmv Service
Force and Specislist Training Replacement Decpot, due to its
facilities being made slmost wholly evaillatle for Ciwvil Af-
fairs Division Officers, Many long lhours w2re spent in over-
coming the hendicaps of insufficient personnel in order to
meet the opening date of 1 Jaruary 1944. Fowever, duc to
e¢veryone toking hold, persorrel were spresd over the depots,
and an organization formed and sufficient cruipment procured
to open 5 depots in part strencth on the date set and to
receive all scheduled replscements without thc slightest
confusion or celay."

J. The replzcement plans of the The-tcr callcé for
more replacement dcpots end battalions then the “wer Depurtment
had activated for the curpose in the United Stetss. This
lack was realired nnd ruthorization wes given to the Thester
to locally activ-"five replacement depots c¢nd 16 repl=acement
battalions, and to orgarize 11 proviejonsl battelions, using
rtersonnel that could be muce zvailable for these units from
personnel in the Theater. Thesc units wers rctivated nnd
organization wgs commenced on 3 Te<hruary 1944. The Field Force
negplacemsne System then wes faced with the problem of sccuring
officer and enlisted personnel for thess units, organizing them
and seeing that they receivel routing training as well ¢s a
special orientatirn that would be nceeded for their operation
in the replacement system.

k., The Commsnding “Yeneral, Services of Supply
Buropesn Theater of Operations, cireccted on 24 lecember 1947
thet base sections, as specified in the order, iesue the nec-
essary orders to establish 7 depots of tha Field Forcec Replace-
ment system. The bese sections subscquently issued orders
estéblish 7 :depots of the Ficld ‘force Heplecement “vstcm. *the
base sections subscnuently issued orders cestablishing the
following depota: Depot f1 - Llandaff, 'ales; Depot %2 - Bris-
tol, England; Derot #3 - Yeovil, Englsnd; Depot /9 - 'ilt-
shire, Englend; Depot #6 - North Ireland; Divot 47 - North
Ireland; Depot 48 - North Irelend,

1. Dapot #1 wis designrted as 2n artillery ccpot, to
be used for firld artilier, coest artillcry, and tenk dcs-

-3 .
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troycr ropleccmsnts. Depot #7 was esteblished as a strping
sreu for incoming troops. Decpot #9 waa estoblished for the
cccomodation of armorcd force replacements, and the remcinder
of the ¢evots, ¥3, #6, #7, #8 were intended as infantry ro-
plrcemcnt ostablishmonts. Troop crpacitics of thess dcpots
worc as follows: #1 - 10,9465 #2 - 2,200; ¥3, 13,686; 46 -
10, 2765 #7 - 7,926; 48 - 9,B57; 9 - 8,266,

m. Agein to quote from the Grovnd Torce Raplecoemsnt
Eyetcm hirtory: "Thus by 1 Jonuery 1944, the target date
get Torth in the original Thestor &irsctive for the com-
moncement of opirations of the Field Foreo nsplocement
~ystem, Colonel Leymrn was eble to report the following co-
complishmerts: Headgunrtere well orgenized and in » posite-
ion to handle and process replaccments; 2ccomodations for rew’
plzeemont depots sll found, except locations of kArmy Scrvics
Yorce Replocemont Depot nnd Spuelunlists Center; orgrnirotions
funotioning in fivs of ths replacement depots; treining units
in position and prapsareéd to cari' out their mission; rscon-
neisssnec p rtics had studicd problcms in =ach fepot arsa -nd
hod madc necessary arrengoments to zcguire suiteble training
#rors; housing fucilities and accomodntiors had been detormined;
communication net wes well on the rord to bt ing cstoblished,
mzking use of toleprinter ncutwork connceting fepots with
Feadournrters; Stonding Operetion *rocedure hsd been prepared
ond distributzd; troining eculpment rnd training =ids had been
reruisiticned, ircluding rdditional weapons »nd frmiliariz-
rtion firing ammunition; treining dircctives nnd progrems
had been prepared nné distributed.”

n; +hus ended the period described in Scrvices of
Suprlics directives for estrblishing the reinforcement svstom .
o8 thec end of their phose three which vos to terminate vhen
the replnooment system wes to becrme oporative, on 1 Junuary
1944,

SECTION 2
CROUNL *OxCT _FREIETORCEMENT COM'. KD ORCGAVITATICN

3. The rinal orgarization pcriod, 1 Jnpusry to 1

liarch 1944,

2. Plans for the establishment of th: Theater re-
Plecement progrom prepered by the Chicf of Administration,
Services of Supplv, Buropesn Thoeter of Operstions, spccified
four preses, as follows:5 :

Phase 1 - Build-up of ricld Worce and Serviccs
of Supply hepl:cement Depot st Liehfield, England, to be
composed of one beméquerters snd hcadquorters comprnv, re-
plac.ment depot, and fivs roplecoment battclions.

These 2 - feofganizetion, under the control of
the Services of Supply, into two heedquarters snd rendquarters
companies, replecement dopot; ten headruarters und hsedquarters
detachments, replacement bottelion, =nd forty¥ replecoment ocom-—
prnies. #Also in this phase, the treining of the nucleus of
the Assault Force Replecemont Depot os to be completed ot
Lichfield znd the cepot moved to bouthwest England, where it
would begln opurations.

-4 -
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Phese 3 - {1} Establishment of - *ield ¥orcz Re-
plecemcnt Pool with hcadou rt .rs -t Br1°t01 Znglond, and vith
the depots of the pool to be located in Southwest Eng ané, end
Northern Irclend.

(2) Inclusion in the ¥ield rorce Replcce-
ment Pool of the following units:

(a} The nuclsus of the kcocrult Fores
Replrcemant Depot

{(b) The following units to ~rrive from
the US; Five hegdouarters end hecd-
quarters comp-rnies, replecemsnt dep-
ot; eight headqusrters and herdcuar-
ters dctachmants, replecement bet-
talion; troining units; twemkv-
eight repl-ccment compsnics; rnd a
portion of thc stcotion complemcnt.

{3) The nbove would permit the sctivation
of depots in Southwestern Englind, tut nonc in Northrrn Ircirnd.

(4) Institution of

{a) Replacemcnt control sscetion of Army
regulrtion system.

(b) Kegulrting and ossignment group with-
in the AG Scction of srmy tleadquar-
tcrs to be orgonizsd under the Army
Classificntion Ofricer,

(5) 1Iniciation of thé repl.cement syst-m
as prescribed in TN 100-10 with the abaove groups functionins
in the system for the Field forccs.

Phnse 4 - January 1944 untll commcnccnent of combat
operations,

(1} Commencement of ruplacement operations
at the Fisld Force pools with the shipment of -1l Ficlf rorce
replacements direet from the Unite@ States to Field Forece pools,
processing of replacements for the Fiecld Forcas to offsct
normel attrition.

{2) Scpcration of Ficld Force reploccomont
opciations from the Jervicss of Sucply Roplacement Depot ot
Lichfield, as of 1 Jenuary 1944,

(3) Institution of a treining progreom for
the replacement stockage, which consisted of cortinuntion
trainina, refresher troining, new technirue nnd methods, w«nd
specinlists' treining,.54

b, The target date set br the ‘heater dircective for
the Replacement System to assume control of all Ground Force
replacements was 1 January 1944, On that date, the only oper-
ating personnel which had becen made available to the system
were two hendquarters end heedquarterrs comprnies, replacemont
depot; three separate heesdquarters and hesdquerters detach-
ments, replacement battelion; and certain training troops.5
The avoilable replacement urnits werc sksletonized -nd detachmens
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wers forwerded to £s meny of the cemp sites as had been mads
rvailable. The training troops, totaling approximately 285
officers ond 6,050 enlisted men, which were dra*n largely
from units of the First US Army had boen designated. Units
of thecse training troops wers dispetched to the verious
cam-s with instructions to prepmre ranges and treining rids
required for the instruction of the maximum cepecity of the
cemp, cnd to give refresher courses to the instructérs cov-
eringe the subjects prescribed by the training progrem. It
beecame incrensingly apporent that the rc¢ uired number of
replacement units would not arrive from thc United States

in time¢ to prepnre for the scheduled flow of replccements.
Authority hoving been esiven by higher headquarters, the Ficld
Forces Replecement System activoted three provisional head-
qunrtcrs and headquarters companies, replnacement depot; six
headquarters ond headquartere detcochments, replacemcnt bat-
telion; and thirty replacsment companies.d The provisionnl
units were requircd to reccive the replacemodnts schceduled to
arrive in the United Kingdom during the pericd 1-15 Jnnuary
1944, On 3 Tebruery 1944, puthority was given by the Var
Deprrtment for the 2ctivation of the l6th, 17th, 18th, 19th,
and 20th Replacement Depots, ~long with sixtecn rsplzgement
battalions, and forty-fivo reploncement comp-nies,bd

¢. The Ground Force Replacement ©vstem was o commrnd
operating directly under the Deputy Thectsr Commender., It wes
the Trerter ngenev chareed viti the recsvorsibility for the
replnrcements for 21l units other then the #air Forcec under the
Jurisciction of the¢ Theatcr communder. The Hemdquartcrs
wes ¢stablished at Choltenhom, Ensland, vith the heedqunrters
of the Deputy Theater Commander, sarly in the month of Nov-
embor, 194%. The hesdquarters stoff was developed so that
by 1 Jonuory 1944, it wes ready to commence operutions con-
trolling end dirccting the service of supplying replaccments.55

d. On 1 March 1944, a total of ten rcplrcement dcpots
had beun establishcd cnd wore ready for opsraticn in the Ground
¥orcu Replecoment System. The mission of coch of these dopots
is shown in the chart helow:5 The sevcral units ~nd detcoch-
ments of training troops had nrrived »t their assigncd stn-
tions:

Depot No, Replacemant Capoacity Vission
1 7,395 FA
TD
CAC
2 1,750 Koplacement
Staging
3 9,438 Infrntry
4 5,000 Speciclists
5 5,635 Infantry
[ 9. 181 Infantry
7 8,126 Infentry
8 7,489 Ipfentry
S 5,950 sarmorcd Force
10 T 7,087 505
Totzl: 65,051
-6 -
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e, The headouarters companies of the 12th, l4th,
and 15th Replacement Depots arrived in the United Xingdom
from the United States during the month of lMarch, thereby
completing the total of replacement depots which it had heen
estimated would be requirad for the operation (twelve in
all).47 Informetion was received, during the early part of
April 1944, that several replacement battalions scheduled to
arrive from the United States would not arrive prior to the
arrival of a large shipment of replacements early in I7ay.
Authority was gzranted to activate in this Theater thirteen
replacement battalions and fifty-three replacement companies.5f
These provisional units were utilized until the arrival of
tioree replacement battalions early in June and the decreased
amount of stockage made their further retention unnecessary.

4. Continental

a. Plans for the operation "Neptune" called for the
early support of the opzration by replacement units.o0 In order
to coordinate this support and te act as a lialson group, an
hkdvance Section, Feadguarters, Ground Force Replacement Sys-
tem vas organized and moved to the readiness area on 27 lay
1944, It conslsted of a deputy commender, seven officers and
twelve enlisted men.5 The kdvance Section, Feadquarters,
Ground Force Replacement System, functioned in the management
of Continental replacement activities until 4 August 1944,
when the Headguarters, Ground Force Rcplacement System, moved
to the Continent and assumed direct command. ¥hen the main
headquarters moved to the Continent a rear headguarters was
designated to command and coordinate replacement activities
in the United Xingdom.

b. Few major changes were made in the basic organi-
zation of either the headquarters cr the supporting depots
of the reinforcement system during the Contlnental operations.
Commencing about 15 July 1944, when it was realized that the
system was accumulating a surplus stockaga of specialists
and serviee troops, the mission of retraining men for assign-
ment as infantry riflemen beacame increasingly important.
This rotraining mission of the Ground Forece Replacement Sys-
tem was gradually anlarged during the Fall of 1944. 1In De-
cember 1944, the Ground Force Replacement Training Center
Numbor 1 was formally dssignated at Shrivenham, England.51
In January 1945, the 6960th Reinforcoment Depot (Provisional)
was organized on the Continent for the purpose of roetraining
sarv%ce and 4ir Forco personnzl to ba used as infantry rifle-
men,”0 and, during the same month, the Ground Forcc Officers'
Tralning Center was astablished, utilizing the 9th Roinforce-
ment Depot as tha parent unit.56Thesa added training functicons
required an enlarged training staff. In the headquarters,
deputy commanders, each in the grade of brigadier general,
wara appointed to supervisse reinforcoment activitiss and
training activities. &4s the armles advanced into Gormany it
became necessary to send forward an advance saction of the
Foadquarters, Ground Forcc Rainforcement Command. This unit,
known as the Forward Command Post, effacted close lialson with
tho army groups and armies, and actively sunorviszd reinforce-
ment activities in the forward zone. It was commanded by the
Daputy Commander for Reinforcements.

¢c. &4 growling psychological roaction against tho use
of the word "replacement" caused a change, during tho month
of Docomber, 1944, in the dusignation from the “"Replacemant
System" to the "Relnforecement System", and it was dirccted
that the Reinforcement System be composed of the Ground Force

- 7 -
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Reinforcement Command, =nd the Air Foree Reinforcement Com-
mend.44 All units of the licinforcement System in the Furo-
pean Theater were Cirected to use the term "reinforcument™
and to cease using the term “replazcement.®39

SECTION 3
ARMY ATR PORCE RTINWORCEI'ENT COMIAND ORG NIZATION

5. The 70th Reinforcement Depot, later designated as
Reinforcement Command, US Strotegic Air Forces in Europe,
and then »s Army Air Forces Buropern Thezter Reinforcement
Command (Provisionanl) was the outgrowth of the 18th Rein-
forcement Depot, the original Air Force unit in thc DZuropea
Theater responsible for processing reinforcements arriving in
the Theater, and personnel returning to the Zone of Intzrioxl8
The meximum copecity for processing such personnel within this
commend wrs approximately 21,000 individu~ls at any given date.
Thesc fracilities were divided cmong seversl strtions, the lar-
gest capacity of any onc strtion being opnroxzimntely 7,500.83

6. Shortly before D-Dcoy two reinforcemcnt battrlions were
relicved from assignment to the Air Force Reinforcement Com-~
mend end assigned to tke Ninth Air Force, thc toctical Air Force
operating in this Theater, for thc purpose of procussing in-
dividual reinforcements for the Ninth Air Torec only. Yith
these two battalions, reinforcements in numbers sufficient to
replace initizl losses during the first sixtv drys wfter the
invasion were supplied. The initial losscs were far less
than onticipated end the operstion of seprrots reinforcecment
battealions proved unneccssary, and ofter :-bout four months
service with the Ninth Air Force these bettelione were re-
Assigned to the Reinforccement Command, and 211 Air Forcc reinfor
cement establishments operoted under one headruarters directly
under supcrvision of the highest Alr Torce Feadcunrters.

-8 -
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CH.FIEA 2
CELELTICN OF THE EETNFCRCEMENT SYeTEin, BURCER.N_TH .TEh
SECTICN 1
GRCUND FCI(L_KE INFCHC EMENT C Qb ND
7. Oporeticn in the United Kingdom,

e. The Ground Ferce hednfcrcement (cmmend, Burcpern Theeter
of Cpereticns, cperated diroctly under the Deputy Theater Ccmmender.,
It vas the Thester ogoncy cherged with the respensibility for the leine<
forcement uystem for ell units, cther then .rmy .ir Forces units, under
the Jurisdicticon of the Thester Commender. In any study cf the Lein-
forcement System it becomes cuickly cbvicus thet three fecters gieatly
influenced the trend cf cpcraticns:

(1) The lcgisitics of hendling rcinfercements in the cen-
templeted ascticn were nuver sccuretely plsnned. Cf the sixteen depots
ultimetely utilired, cnly six were orgenized end treincd in the United
Stetes. The fellure of recuired units tc arrive in this Theater in
rdvence ¢f the errival of the stccksge cf reinfcercements nct cnly ceused
the sctivetion cf previsicenrl units cempesed of untreined cfficers end
men, but elec ceused the existing unite of the system to be perpetually
overleedcd. Ccempenles designed t¢ heuse end train frem 300 tc 400 men
hebituelly were rcquired tc scecemedete from FO0 tc €00 men, vhile
bettelicne and depcte vere similerly cvertexed, 75

(?) & grcet meny f the egencdes of the Theater heve nct
rcelized the ccmrend difficulties of ¢ rednforcement unit commender,
It vas commen prectdce te meke evelleble for sesigniment te reinferce-
ment undts <fficers ¢f e11 grrdos whe verc ccnsidered the leset suite
eble for commend purpcsos in combet units. Officers can rcedily funce
ticn in this type «f duty if their deficicncice ere¢ principslly physicel
hrndleers, but cfficers selceted for duty vith e roinfercement unit
recuirc & high cepredty for troc; lreccrehip, The chenging netwre ¢f the
cfficcrs end men In the stockege ¢f ¢ reinforcemint unit deprives the
ccmarnder of meny cf the eids upen which r commender cf e regulerly or-
grnized unit nererlly depends, such r8 unit csprit de ccrps, ond perme-
nent squrd, pletccn, comprny, bettrlicn, rnd regimentnl crgsnizeticns,
vith thelr feirly cconetrnt strff ¢f cemmissicned end nuncemmizgicned
«fficers, The reinfercoment reclizes thrt reinfo>cement units ere cnly
Prey strticns" end, unlosss rerl commend loedership is sveileble, the
treining, merele end discipline ¢f cfficers rnd men deterdcrrte ot the
very timo when it should be breught up tc “key pitch"--just befere
entering bettle,

(3) < grert meny cf the sendcr cfficers ¢f the wrmy hed caly
f hozy kncwledge cf the crgenizeticn, functicne, rnd limiteticne of the
Reinfcrcement System,’> Neny ¢4d nct reelise the mrgntude cf the
reinfcreement ectivities of ¢ ccomend <f the size «f the Eurcpeen Therter
end the prrt thet the smccth cpersticn of this particn «f the commend
pleys in the entire crereticn, Offdcers ¢f the heinfcrcement Lystom
rore frequently required te spend long hcurs explrining in deteil the
functitning of the syetem tc bese secticn, divisicnel, #nd regimentel
ccmmenders end their steffs, bofire oven minimum cc-cpereticn was given,
rnd (nly pfter scverel menths «f combet did the eccpe end limiteticns
cf the lTeinforcement Systen commence te be gencrelly understccd and
-reccgnized by ¢1l renks,?5
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b, The cperaticng cf the kReinfcrecment System during the
pericd 1 Nerch threugh 6 June 1944 centered ercuné the receipt rnd hcuse
ing, rnd the treining cf the Initiel stockege of reinfercements. Mest
¢f the mn srriving in the United Kingder hrd been in steging crups in
in the United States from tec tc six weeks, end hed been en reute en
everege ¢f tvc weeks, Strenucus treining pregrems were set up by the
system h¢rdguerters c«ntempleting the physicel cenditicning of 211 men
fcr f£3cld scrvice mnd refresher ccurges to cover individuel end smell
unit trrining fcr cech erm fnd service. Grcups vere brcken dewn ag fer
ra pcssible, in crder tc fecilitrte treining, by essigning cfficers end
men ¢f the seme erm 40 cextrin resnfercement depcts, The Theeter trocp
besis, vhich frescribes the flew f reinfcrcements intc stcckege, indis
¢crted th-t certain «f thess men weuld be (n herc =5 stcekege for several
menths during the pericd when the stocknge dn the reinfercement pecd
vgs being twilt up ta the required 70,000 men. OStrging amd treining
activities vere generally ccncentrated in the scuth and scuthvest pert
tf Englend end in Nerthrern Irelend, The stcckage <f the combined
depcte cf the heplscoment Syst.qy grev frem e teval of 27,649 on 6 March
1944 tc 88,869 cn 7 Junc 1944.°" Lerly in Lpril, the scvisability cf
ccneentreting all reinforcements as ncsr es peasible te the scuthern
ccest of Englend became: increesingly appercnt., 4is meny es cculd be
diverted vere firverded tc these deprts then lceetod in Scuthern Eng-
lend. The stcckege of cne c¢f the deprts in Nerthern Irelend, which
hed bcen used fer the treining of peretrcep and airberne reinferce-
menta, wes dispcsed of by essigning the cfficers end men tc prratrocp
units es cverstrength, snd ell ¢f the depcts steticned in Forthern
Irelend were meved to Scwuthern Tnglend prior to 10 Mey 15447 tn
1 Mry 1944 the .Bseult Treining Gentcr wes mede evelleble to the
Replrcement System, and the depot vhich hed been utilized for treining
field ertillery, tank destroyer, end comet ertilliry stockege wes
moved, with its stockege, to this eree, vherce better facilities were
svsilable .S

¢. Flene hed meenwhile beon pcrfected vhich celled far the
forwerding of »ll re!nforcements to the Centirent during the errly
stsges of operetiens, using the peckege system, The packepcs were to
consist of greups of officers end men totzling 250 to 300 in cech group,
end were generally t¢ be divided Into peckspes containing, infentry
rifle-trrined men; hervy werpons-trrined men; ccmposite heedquertere,
service, csnncn, ind enti-tenk compenies rnf other prms ond services
cs roquircd.5 It »as estim=ted that eighty per cent of sll reinforce-
ments required vould be gent to the Centinent in these pre-formed
packeges, end the remeining tventy per cent vould be mrde the subject of
speciel requiciticns brsed cn cctuel requirements, During the month
of Mey, 1944, the rrecter prrt of the rctivities of the Replacement
Sysbtem wes centered sround trhe formetim of thess pec)mfge-g'7 w totel of
35, 500 men hsd been formed into these packepes et Dedey, The op¢Ta=-
ticn wos cerried en prineipelly by the 9th, 1lth, 12th, 15th, l6th,
17th, 18th, end 1Sth Jeplrcement Depotss Peckepes were prepered for
shipment to the Continent prior to De-dey end held by these depots un-
til shipement wes crdered by G-1; Europcen Therter of Operetimns; on
e semi-gutometic shipring besis, complying with edvence reouisiticns for
estimeted initiel loss replecements during the pericd D-dey te D plus
14,

d. Flens for the operrtion "Neptune" provided for the initisl
support of the three sssault corps by threc replecement bettalions
(Beperete), which vere to be_forrsrded to the Continent during the
peried D plus 3 to D plus 9:° These bettelicne, the 4lst,; 86th, end
92nd werc relieved of £11 trcop ectivitics end rssembled et Cemp Hound-
stone, Tocvil, for the purpose of prepering for the eroesing. The l4bh
ke placement Depot, which wes schedulcd teo be esteblished on the
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Continent en b plus 9, ves elsc elerted ond plreed in chrrge of the pre-
peration of theee brttslicns for the cressing. ot the seme time, the
rdvence hcedguerters of the Greound Feorce Feplreement Syrtem, ccneleting
of sevin ¢fficers snd teclve enlieted men, vho.vere tc set up the
cdvence herdquerters of thet commend cn the Continent, vos prepered

fer shipment, andé plens vere mede for its crossing with the 14th Re-
pleccment Depct..

S S

B, Cperpticns cn the Centinent.

a. The eerly opereticns of the Leplecement System cn the
Centinent vere cerrled cn elmest exsetly sccording to the plen sct
forth in the cperrtden "Weptune”. Feplicement cverbesrd units srrived
epireximetely cn echedule end the "peckepe" gyetem f supplying less
reylecemencs proved entirely edequete, Corbet units were meinteined
rt eppreximetely T/C strength end by U plue 20 ¢ xeplicement depet
ves In ¢p€r ticn cn the Centinent #nd hed cn hend ¢ steckepe of rpproxi-
motely 5,000 men, Durine the pericd from Dedsy tc 30 Junc 1S44, ¢ tetel
of 2,835 cfficers end 23,213 men hed been delivered tc ccmbet units, .
né corps 89“"1“”5 end the replecement depet hed received opersting
steckeres.”’  The hoedguerters of the Ground Ferce Leplrcoment System
meved to the Continent en § .upust 1944, end 10 Supuet 1S4/ there ves
¢ totel of four depots, sixtcen bettelicns, end sixty-four ccmpenies
In Fronec.” Shertly efter 15 July, 1544, it bceeme cvident thet the
Grcund Feree Feplecoment Pecl wos eccumuleting ¢ lerge cverstcckage
of hesdguerters compeny, infentry cenncn compeny, entitenk ccmpeny
end serviec cerpany treceps. This cverepe veoe ceused lergely by the
fect thet, in meking lors catimetes, o certedn percentefe of loes had
been eatimrted for the crcssing ¢f the Chrnnel encd the lcsses in this
cpereticn hed bcen much liphter then hed been cnticipeted, In crder
tc utdildse those men en@ tec belster up the smell steckege of infantry
riflemen cn hend, e progrem cf retraining €1l of these men vhe hed
orimslly been treined rs Infentry riflemen wes instituted, Seme
3,00C men were invelved in this rotreining pregrem end vere cventuelly
reclessificd end essigned in thedr criginel specificeticn numbers
rs Infentry riflemen, Huedque ters, Greund Ferce herlecement System,
edvrneed vith the advence ¢f the rrmics, snd, on 13 iupust 1944, ves
leerted ot Cenisy, Frence, Plens vere the prepesed by the Cemmending
Generel, Greund Ferece FLoplecement System, tc estrklish the fepleces
ment system pen' relly in the vicindty of le kene, Frence, it being
pcinted cut thet thic eree cffered (xcellent reil, highwey rnd billet-
ing fecilities, end treinine rrers. In ccmplirnce vith this plen, the
Herdquertcrs, Oreund Foree Feplecement System, ves meved te Lo kons
cn 3 wurust 12&4, fnd ecverel of the dercts vere mcved intc thet
Fernerel sree. The 1£51d pdvence cf the rrmies rendered this erca
unsuitrble vithln e gheyt pericd cf time fne the heeCqurrters wrs meved
tc Peris cn € September 1644, vhere it remcined until V-E dsy. On
4 Ceteber 1644, the Greund Ferce Leplecement Syrtem vies directed te
cregenize ofid trein sixteen provisicnel miligﬁry pclice bsttslicns end
seven priscner of ver c¢verhood cetechmenta. (n 7 Cecteber, 1944,

there were cn the Centinent seven ropleement depcts, thirty-tvo re-
Flecement bettalicns, end he hundred tventy-¢ifht replecement com-
penies.

b. During the fell of 1544, it beceme increfsingly epperent
thet ¢ reedjustment of the use of the existing aveileble perscnnel
vithin the Thester veuld be ncecgsery, The number of men vhe hed been
clesgificd s limited serviee through wer vounds snd cther ceuses was
increesing by lceps end bounds Yy cnd the ability of the ermbet wiits
tc utiliee this elesg of preracnnel. Neny generpl servier enlisted men
verc being utilired in rositicems im the Sexviee Ferecs end in the Air
Ferces vhe cculd be utilized in the combet divieicns. In edditicn,
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a serious shortepe of ccrbat officers of junier crade ves developing
vhich weuld net be £111¢d by the echeduled flov of reinfercerent offi.
cers  froe the United Stetes. The rission of retredning these enlisted
mn an¢ opcreting en officers! schecl for the training of officer
cendidetes rnd the retreining of junior officirs of the surviews for
infantry duty ves given to the Ground Frree Reinforecent (omrind,
During Lecerber, 1G44, the Ground Feyce Treining Conter No, 1 was
osteblished et Shrivenhar Berrecke, Englend, for the purpcse of retrain-
ing lirdted epsignment personnel whose physicel standerds vere bdlow
those required by ME 1-0 for use ss specislists b3 Luring the month
of Januery, 1945, the Ground Force Officers' Training Center veas
csteblished et Fontsineblecau, Frence, vith 8 mission of providing for
the training of 1,000 officer csncidste grecdustes per nonth end the
retraining of 400 officers of compeny grede for duty re infantry offi-
cers pgr menth, The ccurses of training were to cover e period of trclve
v aks, 04 The sane directive preseribed thet the cnlisted infantyy re-
training fecilitice he increcesed to e capecity of 40,000, The mission
of this [rofrem ves to retrein as infentry generel service personnel
¢revn from Communicetions Zone, hir Forecs, :nd ficld foree elements.
The ccurse vas €stehlished to extind from four to slx wecks.

¢, On 30 November 1944, the Toplecement System ras given the
added mission of processing tempcrary duty persannel for return to
the United States for rehabiliteticn, recuperstion andé rocover. This
duty, involving the rcoquipping, peckeging, ¢nd shipping of seversl
thousand men mer month, ves added to the mission of the ermy depots and
cert;.én derots of the resr eress, end required no mejor chenge in opere-
tion.

d. During December 1944, The Leinforcement System +as Cirected
10 conduct Infentry riflemen refresher trsinin, for negro volunteers
selected from the Sexvire Foerces to ouelify them es infentry riflemen.68
These men vere treined and formed ntc rifle plstoens led by vhite
off'icers selected from the combrt forcee, Thirty-seven pletocne vere
forvarded to the srmies during Merch 1945 end an ad¢itiocnel group of
twelve platoans vere forusrced shartly therecfter 89

, SECTIN 2

AhisY &Th FCICE KEINFORCEMENT CCii; AND

9. The Army Air Force Leplecement Commend in the Europesn Thester
opereted independently of the Ground Force Lepleccment Command, eand
minimum use of Ground Force inatslletions vas mede. The Air Force
Reinforcement Commend wes cperoted directly under the highest air Force
Heedqucrters end hid but slifht reletions with the Ground Force hein-
forcement Commend, 18

10. The problems confronting the Adr Force heinforcement Command
in 'ts operotion differed greetly from those of the Ground Force lLein-
forcement (ommend, Vary little treinsng ves conducted by the Air Force
Leinforcement Commend wes—of—prime—impartence, HRoplacement of combet
crews, vith the d1fferent composition end trsining reguired for the
different type plenes, constituted a problem for which thert was no
counterpsrt in the Ground Farece Feinforcement Command,

11l. &hile for e ghort period of time geperrte heinforcement bstts-
lions wer¢ gssigned to the Ninth Air Ferce, during the bulk of the
campeign in Europe ell reinforcemsnt establishments opereted under one
headquarters directly under supervision of the highest Alr Force Heed-
quarters,
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12. In edditicn to rrocessing reinforcements, the Air Farce hein-
forcoment Commend of the Europcen Theeter ves responsible for the opere-
ticn of e meximum of ten reet homes for the benefit of 4dr Forcc Per-
sannel (to a lerge extent combrt crevs) vho vere so fztigu(-,.g operstion-
plly ps to reguirc rest, recuperetion, end rehebilitation,

SECTION 3
FALTORS SFFECTING OFLLATICNG ANL COFRECT IVE MEACURRS TLKEN

13. Orgenizetional,. In ¢ croup of unite to vhich arc essigncd tho
diverze missicns given te the verious units of the Ground Force Fein-
forcemcnt (ormend, it is obvioue thet stenderd tebleés of orgsnizetion
connot alveys be folloved cxrctly,. Depots given the mission of re-
training enlisted men will require different fecilities end different
personnel from depote supparting en ermy, The Ter Depertment recognizod
this fect in the meke-up of the tobles of orpenizetion (T/0 end b 12-42),
but no specific noteticn ves mede Sn the published tebles of orgenizetion
elloving for flexibility end rllowiing for chenges in celluler stieche
ments cf supporting service units Cepending on the missicn of the dopct.
The shertege of etteched peracnncl, perticulerly in trerining trocps,
trocp movement rersonnel, militery police serviec trcops, utilities
trcops, and postrl personncl, beceme evicent immedietely efter the
commencement of operetions, é As £n instence of the inedoquecy of the
sllored overhead, reference i1s medeto the ermy postal unit which the
tebles of crgenizetion prescribe for the reinforcement depot (T/0 & E
12-681), The meil of the reinforcements forverded through en ermy
depet ves sent to the crmy depot post office for forwrrding. The time
intervel from the seiling dete of the rcinfercement te the deto when
the et York Pest Cffice received the rostel eddress of the rrinforce-
ment in his ncv permenent essignment ves, in meny instences, es much
as thrce manths, Wwith ermy ccyote forwercing an evernge of nine hune
dred men per dey, the volume of postel directory service resquircd mes
stupendoug, The delivery of meil wes further complicreted by the Lret
thrt meny rcinforcements vere esgipgned to pormenent units end weundecd
end forearded to hospitels before their chrnge of sddriss wra recelved
in New York, a pertirl selution of thie problem wes resched by ree
guiring ¢11 meil to pess throurh the 1l4th Bese Fost Office, which wurs
the centrrl post office of the hoinforcement Syetem, end requiring o
rostel lecrtor cerd te be sent tc that post office by rll individuels
entering or lerving the Neinforcement System, This snd other deficien-
cies in orpenizetion were remedied by using men frem the slevienoving
specielty numbers In stockepe rs augmentsticn until rutherity for ine
crersing the overheed could be secured from higher beedauerters.?5

14. Tecticel, The stcckege of menpever in the Leinforcment Lyctem
pire line, which included, potentirlly et lerst, r11 individuels from
the timg they bosrcec trensports in the United Stetes until they were
ectuelly essigned te r combrt unit, compessed s very impertent strote-
gicel reserve force which the Therter Commender cculd shift rt will tc
influence the course cf eny reticn. Certrin reinforcement bettelicns
hed been etteched te the easrult corps cf both the Firet end Third
U S 4rmiss in the eerly strries of cpertticns on the Continent, These
corps cemmenders end the prmy commenders, especlslly the Commending
Generel, of the Third U § frmy cesired tc retein control of the corps
bettrlicng rmd the ormy depcts, end such stockege es hed been repigned to
them, These units crerrted cntirely +ithin the bounderies cf the zcnes
e8signed to the eccrps rnd rrmies, Thesc ccmmendere reccmmended thet the
commend of these unite be vested in the commender of the supported unit
in whese rre the rcinforecment units were functioning, It *re decided
thet the centrel of ell asteckrge of reinforcement units not allocetad
8culd remedn with the Thertir Commondcr, ené r dircctive wes issued
clerifying the stetus of tho ecmmend cf cerps reinforcement bottrlicns
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and army depots and flxing the ccimend sné centrcl of wnellctted stocke
eges In the hends ¢f the Cormending Generel, Grcund Force heinforcenent
Systemb5 Corps betteliens snd ermy depcts were, ps £ petter of
Feinfcreement System pcliey, utilized continucusly in suppcrt of the
sare unite end were ghifted with those ccrps vhen the curps chenged
tacticel commend, Depote supperting ermies vere directed tc cperete

in close co-cpereticn vith erey commancers snd te comply “ith orders
end Circctives of the treticel commencers in ¢11 metters excepting the
cbligrting of the perts of the atcckege of thoee depets which hed net
been allcted to mrmics by the epproved essignment policles cf the Thester
rs snncunced in Greund Feree Reodnfercement System rssignment cirectives,

15. Leinfcreement flor versug requisition.

8, The Commending Genersl, Service of supply, wes directed
by Burcpcen Thegter of Opereticns in Jenuery, 1944, to M.,.,...mointein
o stcckege £cr the Fleld Farce Rheplecement Fecl +t ¢ level nct in excess
cf rerscnebly firm egtimrtes of lceses for rll cruses fcr €C-dey pericds
from Ledey forwerd "6 Tyo £ cters vere ccneidered dn meking requisie-
ticns on the Ler Deprriment to esteblish the reinforcement flow:

(1) Ncreel nttriticn lesses brsed en the trccp besis menth
by menth,

(2) Cembet lesges enticiprted, (Fricr tc D-dey, this
latterccnsiderrticn rcule Include the building cf the Grcund Ferce
Rorlrcement Focl to the recuired initi~l rescrve strength.)

b, Fhequisiticns tc estrblish the rodnfereement flew rere pree
pared by the Cummrnding Generel, dervice of Supply, end submitted tc
Heedquerters, Eurcpeen Theeter ¢f Opereticns, menthly ccvering the
requirements for the third succeeding menth, Crneaclideted redinfirecment
requisiticns by speciclty seriel numbcr ené brench for the commands
were subritted by the commsnders of the meicr ficld units dircet tco
the Chicf of the Field Force Replecenient System, The Ccmmending Generels,
U § Services fer the Teeticel [ir Ferees, ond Sorvices of Supplies,
estrblishc@ rednforcencnt pricxities vithin their respective ecmmends
ené furnighed prirritice t¢ the resrectiv: reinfcrcencnt systems. In
erder te glve the ficld feree commenders canstent Infermrticen cencerning
the rvrilrbility cf rednfcreerents, the B edquerters, Field Fereo hee
plrcement Syetem, submittec tc the ecmpenling generels ¢f the mejcr
tecticel units e weekly strtus repert, gheving the generel strius of
eveilebllity cf all rcinforcements ¢n bend snd en ¢ stimrte <f the number
tc be expected in the neer futurc, Casusle erriving in the Lcinferees
ment Sysbem from hcepitels, leeve, cr thrr.u,'}'g etregglor ccllecting units
vere returned to their units eutcmeticelly,

¢, Duc tc the very netwre cf ccmbrt, the relrticnship betveen
the reinfcreement £lcw end the nunter of men requisiticned inverlsbly
turned cut tr be ¢ ¥fesst v femine”, lLhen tho tectierl unita worce meet-
ing hervy cnemy cppesitirn, the requiremonts f the rednforcements were
hervy, 75 The lrck cf mevement nllowed the reinfcrecment pipe line tc
deliver reinfercements promptly t¢ the rrmy Cepcte, end the reinforcee
ments vere rssigned up tc the limiteticns impcsed by the Rurcpeen Thester
¢f Opersticns, But, wheén the treticrl units vere pursuing the retrecting
enemy, these units ¢ic nct crdincrily suffer r prert meny crsurlties,
noy ¢1id they desire tc recelve reinfercements, hoguisiticns during
these pericds wert nct submittecd, snc the reinfercement pipe line becere
fillcd up te rnd including the ermy reinfcreement depcts, Thies zdded
imme psuresbly te the diffioultieg expericneecd by the aray cepcts in
meinteining their pesition within the srmy reer bcunderics, thile it
hed been the enncunced peliey te return eesuels to their former units,
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1t wes ft thrt time elsc the pclicy cf the Burcpern Therter ¢f Opcreticns
tc preserve the strength cf the reserve in the heilnforcement System by
l4niting the size cf the tacticel uniteg, end mejcr treticrl units verc
nct ¢llcved te beceme cverstrength, Sinc the divisicne hed nct hrd rny
wrjcr cembrt lesses rnd roinfercements hré been plentiful, ¢ grect meny
¢f them were up tc their T/0 strcngth, ené rotwning ersurls could nct
be ferverded to thedr cvn units,dl This cruged rn rdded lced cn the
ety reinforcement depets end greet Cisertisfacticon mad less of merels
rmeng the cesunls. This unfevereble situcticn ves lrter ccrrected by
en order which directed the eutcm tic return <f cesurls te their farmer
units rithcut requisiticn end regercless of the strength <¢f thcir unit,

16, Supply., One <f the mejor tesks vhich confrentect the leinferce~
ment System curine the entire cpercticn ves the yrcblem ¢f furnishing
supplies fcr rednfereements,d In the rericé immccirtely pricr to rnc
fcllewing D-dey, ell reinfrrcements were forvercedtc the Centinent in
detechments, cr prekeges, ¢f 250 tc 300 ren, Scme of thege Cetrchments
vere hemcgenecus grcups cempesed of cne Militery Occupetien Specizlty;
cthers centrined infentry plus three ¢r four cther rrmg, ten ¢f eorch
specificrticn nurber vere recuired tc be srried end equipped exrctly rs
preserited, sc thrt they cculd be meved directly intc the line. This
required ¢ vrst éiversificrticn of Incivicurl equiprent fnd erms, end
fr very thercugh checking system ves instituted tc¢ insure th:t cech
individuel vrs preperly ormed enc equipped t¢ incluce emruniticn rs pre-
scribed ené for the zercing of his incivicual™ rrm cn r terget renge
pricr tc ceprrture frem the United Kingdem, The sceuring of supplies in
the erry depcts beceme especielly scute rs the Cepots meved evey frerm the
beechheed in suppert ¢f their respective ermics, 'hile the preblem of
cemmand cf the depcts hed been settledbds the acurce of supply ¢f the ermy
depcts still remeined with the ‘Avence Lecticon, Cemmunie-ticns Zene,
thrcugh requisiticne erprevee by Heedgurrters, Ground Ferco Reinforcoment
System, As the ecrmics meved serces Frence in pursuit ¢f the enemy, grest
difficulty ves enccuntered by the Ldvence tecticn, Communiceticns Zene,
in meinteining supply cdumps ecequete tc meet all demsn?s within oasy
heuling cistence ¢f the rrmy reer bcundericas, Duc tc the varm vesther
and te the frct thet the reinforccments hed been infermed by cesuels thet
the combet ddvisicns immecistely vithcrev ell clething cxcept (no cum-
plete uniferm frum reinfereements, crest difficulty ves enciuntercd in
getting the men t¢ bring the prescribed equipment to the fcrwerd deptts,
Lerge guantites of clcthine were requircad to £111 sharteges et theso
fereere depcts a¢ thet men wouled be ferverdee fully equipped., The prebe
lem of securing thie clcthing wes sclved by eprioments vith the rrmy
ecmmenders, 8¢ thrt deprt requircments were inclucded in the shipments
tc eech ormy.75Reinfcrcements were hrbiturlly (rdercé from the United
States withcut ermo, thereby throving upen the Eeinfereement System the
burden ¢f rewequipping end retreining the scldier 4n the firing «f his
Individual wecpen, A shertere of inddvicual crms which cevelceped in the
rerr aress during the esrly mcnths of 1945 ceused the ferwerding of
reinforcements tc ermy dopets vithrut incdividurl erms. Arms were se-
curad frem ermy bettlefield recevery stocks, reonditicned in the depcts
and issued tc reinfircements, This preeecure threv upen the ermy cepcts
en sdded burcden cf firing t¢ femilierize incividuels with their veepuns,
Celayed the fcrverding of reinfercements end crsucle end pleced in the
army rree ¢ sizerble greup cf men vhe cculd net be immedirtely used fa
cembet cuc te leck {f weapns.’? In the fell of 1944, the ceming £
vinter weether ceveleped en extreme shcrtege <f suitrble winter clcthing,
eaprcially of sretic ¢vershces, Cttempte were mecde tc (btrin (vexrghues
frem every evrileble source, When normrl chenncle of supply frilec tc
rreduce these cvershces in the forwrrc cdeprts, shces verc c¢btrinee freom
the evecurticn ond field hcapitrle, end ne lerpe shipment wes flown te
the Cintinent by eir from the United Kingcom,
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CLeTER 3
SeLATIONBHTY OF Ko [3FORCE:INT Ui

HE.DJIARTERS alD CuMiwhiviks IN THIS THEATER

TS JITH THE OTHIR

SECTION 1
Aol JLJ TR S GROGKD FORCES K INFORCEAEM? COLdunl®D uiD dRAD-
JUSBTERS ..RhY 4IR FORCES-EUROPEAN THEATER OF OPEF..TIONS-
NEFORCELEIT COMu., OV ISTOMAL

17. General Order MNo. 62, Headquarters European Theater of
Operations, United States Lrmy, 10 June 1944, announced the estab-
lishment of a Replacement Systeg, European Theater of Operations,
consisting of two (2) commands:

The Ground Force Replacement System, Ruropean Theater
of Operations.

The army «ir Force Replacement System, European Thea-
ter of Operations.

18, The Ground Force Reinforcement Command, European Theater
of Operations, United States .rmy, was a comnand operating directly
under the Deputy Theater Commander. It was a Theater agency
charged with the responsibility for ths Reinforcement $istem for
ell units of the PField Forces end Communications Zone.

19. The .urmy 4ir Forces, Europeen Theater of Operations,
United States «rmy, Reinforcement Command was a command operating
under direct guper\uaion of the highest .ir Force Headquarters of
the ‘I'heater.

SECTION 2
DErOIS

20. Depots Remaining in U.L. s of 1 February 1945, the
Ground Force Reinforcement Command installations remaining in the
United Kigndom were the 1Oth and 12th Depots, the Ground Force
Training Center No. 1, and the Rear Headyusrters, Ground Force
Reinforcement Command. The mission of the 10th Depot wes the pro-
cessing and shipment of hospital returnees, earmarked shipments and
returnees to the Zone of the Interior. The mission of the 12th
Dopot was Infantry Retraining. The mission of the Ground Force
Training Center Yo, 1 was rotraining limited assigmwent personnel.
4ll of these depots were under the control of Headquarters, Ground
Force Reinforcement Command and the Reer Jeadquarters was operated
in London for this purpose. Supply was through the appropriate
bages in the United Kingdom.

21. Steging Depots, or port depots, operated at the pprts of
Le Havre and Marseilles, Depot No. 15 operating et Le Havre and a
separate battalion, the 5S4th Reinforcement Battalion, at Marscilles.
These Ground Force Reinforcement Commend units, while under control
of Headquarters, Ground Force Reinforcement Commend, operated with
close liaison and cooperation with appropriets base section, Com-
munications Zone, and Port Headquarters.

22. Training Depots, were under the direot control of the Dep~
uty Commender for Training, Ground Force Rainfordement Command,
and wers supplied by the appropriate base mection.
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23. Retrainineg Depots were under the direct supervision of the
Deputy Commander for Training, Ground Force Reinforcement Comuand,
and vere supplied by the appropriate base section.

2). Stockage Depots, being in the Communications Zone, were
elso supplied by the appropriato base soction. .s of 1 February
1945, the 19th Reinforcement Depot, in addition to functioging as
a stoclere dopot, also handled Communication Zone casusls. In
this role, it processed and shipped these casuals to Communicztiona
Zone units.

25. Forvard (.rmy) Depoty were habitually in support of the
army in vhose area they vwere located. Excopt for a short while in
the Fall of 1944, when the 17th Reinforcemont Degot was attached to
the Third United States .rmy, these depots were not under the direct
command of the .rmy Commender. This situation, wherein the Rein-
forcement Depot vas in support of, rather than attgghed to, an arny,
a5 an unfavorable one in many ways for the depot. Supply was
difficult, beceuse of the distence to Communicetions Zone suprly
installations and the inadequacy of trausportation. Post Exchange,
Red Cross, Spccial 3ervices, and United Service Organization ac-
tivitios were likewise difficult to obtain. 1In such cases, the
depot commander was forced to rely upon seccuring ihe cooperation
and help of the army by personsl vigits and persuasion in order to
securc such servicos for his depot. It is the opinion of the
Gencral Board that army depots should habitually be attachcd to the
army vhich they are serving. They should bo under the technical
supervision of the Ground Force Reinforcement Command Commander,
but should be under the direct control of the army commender. In
this way, the army will Ye responsible for the supply of trans-
portation during peak-load movements of reinforcemcnts.

SECTION 3
BuTTuLIONS

2. Scparats dattalions. The 54th Koinforcement Battalion
operatod as a separate battslion in karseillcs for port recciving
and shi_ping (Soction II, 1 above), and in this role was in cloac
support liaison with the Delta Base Section and Headquerters
Gth Port.

27, Baitalions with Dopots in Communiset ions Zong, ususlly
locetad comparatively close to the headquarters of the dopot and
were activgly controlled by thoe depot headjuarters in matiors of
supply, administration, treining, and technical oporation.

20, Bettalions zith Depots in army .rcag. Forvard battelions
of army depot$ were generally situatod well f orverd Jjn the area of
the particular corps ~hich thoy were supjorting. Thig made possible
close liaison with the copra heoadquarters and , in some £éses, uith
the various division heedyuarters. It was found thet the best
locetion of thesec foruard battalions was in the vicinity of bhe
corps class I supyply installetions, so as to cnablc non-divis ional
units to fé"k up roinforcomonts with the same vehicles that dreW
aupplics.”" -

29, Tho rear battalions of army dopots wore usually ceuntrally

locat'od in tho army arca and in fairly clesc proximity to tho dopot
hcadquartcrs.
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SECTION 4
COMPANIES

30. During thc landing operations of tho Scventh United States
army in Souterh Franec, companics of forwerd beattalions wore in
close support of divisions, nhicg groved an offcctive may to insurs
oarly landing of rcinforccments. 00 Those companies landed with the
divisions. With tho oxecption of this landing opcration, howovor,
rcinforsomont companics were normally undor dircet control of their
bvattalion hoadquartors amd worc loeatod in the proximity of tho
battalion hoadquartors.

SECTION 5
DISCUSSION

31, 1 tanco of HReinforcompnt tem. It is ossontial that
the importance of theo roinforocmont systom be rccognized by all
cchelons of command. Tho greoat cffect it will have on tho succcas
of tho sampaign and the .oralo of tho troops cennot be overcgti-
mated. Tho rcinforcemont systom in tho European Thoater like
Topsy "just growod”. .4 vory closc study of the dovelopment of the .
syatom improssod thce Board with the tremcndous cndcavor it had boen..-
Brigadior Goneral Laymen (then Colonol Laymen) had boen dircctod to
bring togethor an organization of the sizc end ramifications of a
combat corpe with its full complemcnt of divisions and supporting
troops. Thoc systom es later to heve a capacity of over 10G000 men,
a training cadre composcd of all branchcs end the morc important
services, & treining pcrsonncl cxccoding 6,000 mon, a rcinforcemont
unit cedre in oxecss of 20,000 mcn, and before its disbandmont will
have handlod 2,100,000 through thc systcme. Thus, by thc timc the
rcinforccmont systcm cxpired, it had handled onc half of the entire
porsonnel in the thcater.

32. Untraincd Porgonnol in the Roinforccement Command units.
Throughout tho history of the rcoinforcemont system can be traced

the results of using porsonnol untreincd in the United States in
the dutics, functions, and oporation of rcinforccmont units.

Thosc individuels had to leern and at th. sarle timc operatc a vory
diffteult tochnical job without thc aid of a ficld manuel to assist
them. To quotc from the history of the Ground Foree Reinforcemont
Commend 15  No opcrating units being as yct aweilable, thc first
cfforts at headquartors were dirocted towards gotting togother tho
ncecssary units and preparing training progracs for thcse units, to
get them rcedy for the task of handling replaccments. By the cnd of
November 1943, Colonol Layman was ablc to roport that "pl Qro
ncaring completion for the orgenization' to cysrate replaccment
depota in Southern, Wosteru, and Northern Ire land Base Scctions.
fdis most eritical problems at that time vore ke r

depots. The only trained replacement personncl made available to
assist in this work wecre the officers and men. of the Third
Rcplacemcnt Depot.”
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THE GENERAL BOARD
ULITED STLTES FOLOES, BUROF.eN THE.TER
#«PU 408
FLINFORGE SYSTEm_sND FOLCRAENT FLOCEDURES 1IN
E N PHE. SBR OF QpEhu.11

Pui Tuy

o UISQUESION oD EVeiliTI0n OF HEINFURGEsy 2OLiuliS Ih THIS

THELTER I (HE «(IGHT OF .0l BALERIENCES

CH.y Tk 1

PRIOH IL.NNLNG IOH HEINFueChuENT

33. Gehersl. e, Estimtted wonthly reinforecment requirements
for all Ficld Forces and Servicc Forees troops in the European Theeter
from D-Dey to D 4 209 were based on cstimetes of battle casualties and
non-battle casuslties during this peried.

b. Battls cssuelty factors were preseribed by Supreme
Headguerters .llied Expeditionery Force, which elso prescribed &
normel ettrition rate of 1.7 adwisaions per duy per thousand troo.s,
or a daily admission raete of .17%. Sxperiencec in the Theater up to
ey 1944 showed 8 deily cdwmission rate of sbout 1.5 per thousand.
The figure 1.7 por_thousend wes used throughout tho long renge
casuelty ustimeta,

34. Bstimete in Detsil. u, The Coimending Ceneral, First US
oI'my, using Uuproms Heedqueriers .llicd Expecitionary Forec factors,
prescribed daily cesualty factors for sach of the Tirst 15 uays of
operations based upon his oyerwtional plun,

b. G-1, First J5 .rmy uroup, in com uting buttlc cesual-
tisa after D -4 14, followed the methods ana factors proscribed by
Suprems Heedquarters .llisd Expeditionery Yorce. Thu Supremec Head~
guarters .llied peditionery Force Battle Gasualiy Fgotors for D /
15 .nd thereafter, which were a,plied against the entire effective
foree {Field Force and Conituniestions Zone), were:

D/15toD/29 - ---mm--v-. 35%
L L .25%
D60t D A90 -~ -m v .20%
Thereafter = = =~ = v = = = = =, 15%

c. During the first 30 deys, drowned or voyage casualties
were also calculated on the force ssiled. Thereefter, drowned losses
were assumed to be negligible. British estimetesshoved drowned loss
of 3,000 on D-Day &nd zerc thersefter.
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d. In meking monthly wstimetss of reinforecsment raquire-
ments, sick and non-batile returns to duty and wounded returnees to
Guty were computed using Llove's factors vhich give the percenteges
of hospitalized sick and percenteges of hospitalized wounded thet
ave refurned to dusy after various periods of hospitslization.92

55. Bevision of estimotes. &, .38 the campsign in Europe pro-
gressed, revised projected estimctes of reinforsement requirements
were made, based upon experience tables for the Thester. The factors
used in making the initial estimetes were proven sound in the light
of actual experience, but unforeszen factors contributed to the ne-
cessity for revision. The drowned losses wers much less than had
been initially provided for. Uther factors were: the adoption of
Theater 30 day policy for evecustion to the Zone of Interior, acti-
vetion of many units in the Theater thet hed not been provided for in
the troop besis, and sugmentetion of units slreedy authorized.

b, .8 shown in pauragreph 2 sbove, the ilnitial estimetes
for daily losses after D / 90 were .15%. The actuel .usericsn dattle
casualties sustained from 1 July 1944 to 9 .pril 1945 were a: follows:

WwVEmGE kit 2 RITLE LOSS

MONTH BATLL Cuoll.LIES LY IR LY
July 1944 47,423 1529 385
wugust 59,196 1265 210
September 30,937 10352 L84
Octobsr 18,797 606 .085
November 47,924 1598 .203
Decaimber 59,584 19% 246
January 1945 37,986 1225 142
February 23,882 ’ 853 .088
March 35,691 1151 .105
wpril (1 to 9) 12,364 1374 L1129
SECTION 2

36, Initisl Egtimate, During the planning stege for operstions

on the continent, G-1 Surcpean Thester of Operstions, US urﬂ. re-
escribed the following breakdown by arm apd survice for use comput-

ing battle casuslties:

aRwm Oh SEWVICE LIHCENTLWGE

Infantry 70.3%
srmored 5.6
Cavalry 1.0.
Field .rtillery 7.2
spti-sirersft sxtillery 1.9
Tank Destroyer 2.4
Totul TR 88,4%
Engineer 5.3
Modical 3.0
Signal 1.0
ordneancu 0.£
guarterresier 0.
Militery folice 0.2
Chemical “aorfare Service 0.2
Trunsportation Corps 0.
Total Servioes 11.6%
Total irms and Service 100.0%
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37. Chapges in Percentages Composition, 2. During the initiel
stages of the operations on the continent, it waa found thet infantry
losses excesded considerably the oriuinel estimates, while losses in
the ermored units end field artillery wers considerably less than
estinated. 8 cperations continued, however, the percentuge of infan-
try losses groedually decreased until & percentage slightly above thst
of the plenning estimcte was reached.86 The percentage of losses in
armored units, as the cumpoign progressed, increcsed over that in
the early phase. In the field artillery the percentage decreased
further as the operation progressed,

b, The following tsblc showe the percentege breckdovwn by
art: end service of reinforcements furnished to units under cowssnd
of the 12th .rmy Group during the Europeen Comptign. For the purpose
of couperison, tha toble contuined in peragreph 1 cbove is repected
harey

% BREDOWN % REIN URCEENTS FURNICHED
wRsi OR SERVICR USED IN ORIGIMaL FuHIOD LLRIOD
ESTIo. TS D-Day to D # 74 D-Dey to D#543

(19 wugust 44) (15 Mey 45)

Infentry 70.3% 82,9% 72.4%
~roored 5.6 1.5 5.0
Cavalry 1.0 1.4 2.2
Field artillery 7.2 3.2 5.8
wnti~sircroft wrtillory 1.9 W€ 1.4
Tenk Lestroyer 2,4 7 1.6
Total .rms 38 44 90.6% 87.4%
Enginver 5.5% 3.5% 4.5
meGicul 3.0 2.9 3.z
Signal 1.0 0.4 1.2
Ordnence 0.5 0.4 0.8
wuoerteiaater G.6 0.2 1.6
wmilitory foiice 0.2 0.2 0.5
Trensportetion Corys 0.6 0.4 _.
Chemical Werfare

Service _ C.6 0,3
Bronch Immaterial _ 0.2 0.5
Total Serviges 11.6% 9.4% 12.62
Total .rms and

Servioces 100,04 100.0% 100.0%

v Included in Branch Immeterial

58. Cowpsrison of the above tubles indicutes thaot the prineci-
pal fault in the percentoue breexdown used for planning purposes
wes underestimotion of the infantry losses. This wes reflected in
the serious shortage in infentry reinforecwments in the Theater which
necessitated an oxtensive retreining progrem in the Theuter, as the
flow of infantry reinforcemunts from the Zone of Interior wes insuf-
ficient to supply’ the requirecments.
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SECTION 5
4LLOCATION OF HELIFUhCE.ENS

39, Only vhen reinforcements ere in short supply is there any
need for en gllocution of priority of reinforceiw:nts to be mede by
higher headquerters, Criticsl shortages developed eerly in Novcmber
1944, at which tiue 12th ..roy Group found it neceesary to allocate
infantry and armored rvinforcemsnts to ermiea, end criy in turn
found it necesairy to cllootte these reinforceuents to divisions.
When the shorteges beocwe more ccutc in Decewber 19044, Supreme Heed-
querters allied Expeditionary Forces stopped into the picturs cnd
ellocatuG reinforeemsnts to criy roups. 9.89,91

40. hsinforecument cllocetions viere besud on ¢ pumber of foc-
tors, such as current personnel shortiges, reinforceacnt atockuge
in army depots, estimited flow of hospitil rcturnees, «nd future
tacticel requiremnents c¢s deturmined by G-5. ILxewplee of the method
used to determinw cllocetions ere contained in Ixhibite 7, 8 end
9.50,81,58

4l, The following fuetors opertted to chonge ellocttions of
reinforcumont to zrmies or to cbgnge the estimcted dete of cirivel
in ormy creas of reinforcsments; 2

u, Change in allocetion to &aruy aroup by Supreme Heodquor-
ters Lllied Expeditionary Forces.

b. Suprems Heedguerters ..lliud Expeditionary Forces direc-
tive that certein units be filled &t onecec from the over-all pool.

¢o. shipmunts being short from the Zone of Interior.

d. &co accidents,

s, Duelays in crossing channcl irom the United Kingdom.
f. Uelcys in lanuing.

& Delcys in trensportation on the contin=nt.75

he Linited ability of handling facilitics to process nov
arrivals,?5
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42. In tho Theater. Thu stockage lovel of the Theubor was sot
at rocsoncbly firm catimates fog losses from all causcs, for sixty-
dey periods from D-day forward. 6 This cstimctce, as publishod in the
flow chart annexed to tho bagic dircctive, 66 provided for an ini-
tial combat foree stockag. of 70,000 officors and mun. This stockage
75 attained boforc D-day and it increcsod groduzlly until, on 13
July 1944, tho totcl stockage, including .rmy Servicc Forcos person-
ncl, was 8,010 officers end 102,804 cnlistod men in tho Systc;n.73

43. In army roipforcement dgpots. The rated capacity of on army
reinforcoment depot consisting of threc stockage battzlions and throo
corps battclions is 9,600 mon. During the poried of opocrctions the
actucl stockago, including porsonncl beoing roturned to their units,
varied dounward froin a high point of over 27,000 mcn. The average
daily stocknge, including corps buttalions, in the First US .ray do=-
pot from 1 wugust 1944 to V-2 day amountid to 11,960 men.?d In
practice thc ormy group commcndor freguently witheld a portion of
the stockage of tho army dopots by limiting the allotment of mon to
the army.

44 Classificuiion and substitution of [filitary Occupational
Specialtics in thue Reinforcomont System is soldom nuecesscry whon the
flow of rcinforcements is in sufficicnt gucntity and in the proper
arm/service broakdovn and Militery Occupitional Spuciulty distri-
bution. During the wsuropuen Cuapclgn, substitution of silitory Oe-—
cupational Spocialty (and in some cascs, ro-classificution) was ru-
sortod to in ordor to ruduce the stockage of slow noving Militcry
Occupational Spucialty personncl.’”

45« hen tho shortege of infantry rifloacn bocame acute in tho
theater, and prior to institution of a retruining program in tho
Reinforcoment Comgand, considerable substitution of Hilitary Occupa-
tional Spocialtics wes donc to f£ill rcquisitilqns for infantry ciflo-
en. Notwithstanding thc foet that most of thesc men had at one
time received basic infantry treining, fow of them weore mentally or
professionzlly conditioncd for infuntry combat duty.l3Tais was par-
ticularly truc of non-comiissioncd officors.

SuCGTL0N 2
PR VO ULTION POLICY D ILS &FFoC

46. Tho cvecustion policy within the thuater was of importance
- 23
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to tho Ground Forco Replaceacnt Center becsusc of thc offuet that
this policy hod on tho mumber of wounded roturns to duty that would
bo available es rciaforcononts.

47. The evocuotion policy on the coptinont was determinod by
t0 fretors, namcly tho roquirumonts for nmobilc beds on tho contine
ont and thc aveilobility of fixod hospital beds on the continent,
Lfter arrival of goneral hospitals on the contiamont, it wes planned
to cstablish a 120-day evacuction policy aond to oventually provido
complete, dofinitive carc on the continent, ovacucting ¢as.s ro=
quiring morc thun 120 uays for rocupwr.tion to the Zonc of Inturiors
The delay in sctting up genercl hospitils on the continont rcsultod
in a dungurously lo. rcsorve of fixed hospit.l beds in the Thouturg
conscquontly, thc 120-day cvucuction policy for rcturn to the Zone
of Intorior had %o be roduesd to 90 days,t

48, The gvocugbidn policy jn tho United Kinadon was matorially
affcetod by the dolay in ostublishing gunorel hospitzls on the Cone
tincnt, Tho continuod flow of casualtics from tho Continont pro-
ventod the closing out of the hospitals in the Uhited Kingdom for
Joverwnt to the Continunty therofore the uvecuation policy in tho
United Xangdou wes also roduccd to 90 doyas.

49. The chonge in policy of wvaocuation from 120 days to 90 doys
did not affoet to any considcrablc dogroc the rcturna to duty of
non-battle casualtics, but did have a considorzble offoct on tho
nwabor of roturna to duty of bettle casu.ltica. Tho following tablo,
preparcd by the Stetistics Section, Secrcotery to Guneral Staff,
suropeun Theater of Oporctions, on 18 Docomber 1944 gives an indi-
cation of thu effoect of tho chango in policyt:

o ur; Vi
Battle Non~Battlo
90 days 59.5% $3.0%
120 days 64.8% 3ol

Notcs Of total returns to duty, 28.6% of battlc and 5.3% of non=
battle werc catimated to bo limited assignmont.

50+ Initiclly. hospital-r.turncd-to-duty porsonncl woro auto-
matically rubturned to thuir units. Howower, in wugust of 1944, uvhon
the divisions wore incurring fou casucltics, tho ruturncd-to~duty ox-
c¢oeded the vocencies coused by losses, ot this time, tho Commanding
General, 12th Jxmy Group presoribed prioritics by which these ro-
turnocd-towduty puorsonncl wyould bo roturned to their units.35 Lator,
the policy was cstublishod of holding returnces in tho Roinforcomont
Comracrd until requisitionod.

SECTION 3
51. Ome of the most scrious problems uncountired by the Ground
Force Roinforcemont Command dovulopod from the shortasu of infantry
rifle roinforcements. The shortago #as acut. varly in the Xuropuan
Compaign, and bocame scrious in Docember 1944 and Jaonuary 1945
52, The first rotraining oi roinforcenonts was initiatod in

Jul_\( 1944, when basic privates of othor arms and sorvicos wuro mado
uvvailablo for rctraining as infantry reinforcomunta.S
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53. hen the scrious shortasc of infantry rcinforcemsnts oceur-
red in Doccmbor ond Januarcy a progrem wvas initicted to rotrain as
Jinfantry rcinforcoments all wvaileble and plysically qualificd goene
ecrcl assigmacnt porsomicl who could be replaced by limited assign-
ment persoancl.  Such personncl wero takoen from service uloknts of
the Ficld Forcos as i 1ll as Couaunicutions Zon..

54+ In oxdor to insury control of ruinforcinknt roquircacnts
by br.ach, weich wore tiwo:n consideribly oui of bolenco as a ro-
sult of soveral conversion training progreas conductod by the .raics,
the Comaanding Genoral, Luropcen Thector Oporction Uhitod Statos
.riy, on 17 January 1945, diroctcd thet all conversion training, or
rctrueining, to provide additional infentry rcinforeccments in the
thecator would ia the futurc be conductod by the Ground Foreco Rein-
foreuiaont Syston.

55. In addition to rctrzining of vialisted ixn, officor volun-
teers ol the sorvices wore given coaversion tr.in ng to furnish
conbat infontry officer reinforccaments. This training compriscd an
cight seok's coursc at Roinforoorient Depot numbor 9.

86, Tau Lotel nuabor of cnlisted rxn roccived for retr.ining
during the period 1 January 1945 to § kly 1945 wae 95,349. During
the samo poriod, 858 officors werc rcecived by the Ground Force Ro-
placcizent Contor for rutr:—.inine.‘..s

57. It was tho opinion of the bulk of divisional officers con~
sulted that the steto of triinin, of rcinforcoucints retrueincd by tho
Ground Forcc Roplacoment Contor wics vory poor couparcd with tho oale
iber of iwn rccaived froi the Infuntry Replecenent Training Contor
in tho Zono of Inturior. ¥ It is the opinion of the Board that
this cen be attributod to scvercl factors, nauelys

a. The quality of wen rurnished by Sorviee Force and
TField Force Sorvico units for retr.ining was inforior.

be. The Ground Forec Roinforcc.ent Cosiond lackud both
Qualified porsonncl and proper treining facilitice to give a guul-
ity of truining comparable to that provided at the Infontry o
plocenent Truining Center.

¢. The nental actitude and awrale of the retrain.os wes
VCrY poor.

58. Disgusgion.

a, In tho initial orgunization of an amy & large pereun-
t2.c of ren ocecupying positions in the arny scrvices forcos and in
tac riar arees of tho argyy sono will be goncr.l sorvice m.n Jho are
thorougnly qualificd for front line combat duty. «& the action con-
tinu.s, a portion of thc combat offfcers and won will becow liaited
sorviic through sounds or othur cuausca., kisny of these nen aust be
rotrained to quulify thca for ¢ ncw spocialty in the recr arcas of
the army zonc or for duty other than combot. The cen roleasod by
thees limited serviece mon will then provide a sizablc foreo of roine
forcuixnt material.  This prograa calls for o dypes of training;
first, the spcecialists school to retr.in the linitcd service peraon-
ncel, and, socondly olficora cnd onlisted cefresacr troining schools
to roguelify the gencral sorvicc wen rolioved by these liaited sor-
vice men for assignaent to coubat unite.

.  How importent this iactor will beeoms in a thoater of
-25-
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operations is indiceted by the fact thet during this Buropvan cam-
peign 129,800 man were made limited service, given retraining in
gpeciulist schools end reassigned. This was in addition to those
limited sorvice won whosc provious oducation qualified them for im-
mediate reassignicnt with no further instruction.

SeCTLON ),
OFF ICER C..LiDIN..Te 5CHO0L

59+ Tho establishnent of a Ground Force Training Cgnter in
the theater for thc purpose of training offiecor candidetes as cosmw
bet infuentry 2nd Licutonants was announced by Circular 13, Head-
quartersy lLuropean Theztor of Operations, 31 January 1945. Offiecr
candidate school production in the Unitod Stotos had been curtailed
becouse of lack of qualified cendidates, and the flow of officer re-
inforeonents from the Zone of Interior wos being groatly reduced.
It therefore w7as jnperative thot evory possible effort be oxerted to
furnish officers from :rithin tho Thector. It was not contetplated
that officors comaissioncd by dircet appointiwnt in combat units be
sent to this school. The 9th Reinforccment Depot wras selected as
the site for the school, and o 12 wecks coursc was proscribod, 4
group of 30 officers and four onlidcd mon were scnt from the Infan-
try Sehool, Fort Benning, Georgia, to orgcnizc and opurate this
school.

60. Up to 5 May 1945, 5626 cnlistod men had beon received by tho
Ground Force Roinforcencnt Cowraand in the Theutor for officor cone
didate training. Of this nunbor 499 had bcen graduatod wund givon
coiriissions.

61. Inasmuch as tho initial groduatca of the officor candidate
school conducted by tho Ground Force Reinforccnent Connand reported
to thoir units too lato to allow obsorvation of their perforinance
under combat conditions, it was difficult to ovaluate the training
roccived by thoso mon. Bowever, nost divisional officers consulted
have expresscd satisfaction with the trzining of tho officor candi-
datu school,

62. & traiping ceptor for infentry licutunants who hoad reccived
battloficld appointivnts was also ostablished at the 9th Roinforco-
uent Depot. The length of the coursc for those sho had been ocare
riigsioncd from the Infantry was thros weoks, cnd for those comryis-
siomed_in the infantry from othor bronehes of the scorvice oight
wooksy

SECTION 5

63. Roinforcoments wor. rocecived by the Ground Forecu Replaco-
aont Conter, to be procossed end moved %o using units from tho fol-
lowing sourcos:

a, From thc Zono of Inturior.

b. Fram Communication Zomno hospitzls in tho Unitod Xing-
done.

¢, From Comaunication Zono hospitzls on the continont.

d, ~ From army hospitals in the erny areas.

- 26 -
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0. Stragglers, desorters, and abscnt without officicl
leave fron nilitery poliec imstallations in the Cone
nunicctions Zonc.

64. Considorcblc dissatisfaction has boun oxpressed by officors
of coubnt unite with apparcvint dcley on the part of Ground Forco Roe
plaoccixent Conter in procossing and forsording reinforcemonts, and
with fuilure to properly cquip the reinforeciaents prior to shipooent
to using uaits 87,93. It is tho belief of the Board that while ny
of the cowplaints werce jusified, thore wure also nany that indi-
cutod a fuilure on the part of the using units to undorsiand the
provlias confronting the Ground Ferec Replac.ixant Centor, and a
frilure on the pert of ths.- using units to coopuretc with tho Ground
Foroe Boplacoment Contere 5

65. Soix of the frotors ccusing delays in tho processing and
wovewnt of reinforc.ixants worcs

e RAuinforccmwnts arriving in tho Ground Force Roplocuixnt
Censor froil tho Zonc of Intorior or hospit.ls wich ine
couplete, foulty or wiseing rocords. This cntailod an
fizavnsc anount of cloriccl work on the part of CGround
Force Roplaccenunt Contor persomincl.

be Ruinforcciknts arriving in tac Ground Forcc Replacuiknt
Contor lacking cssontial clothing or oquipriond, intro-
dueing o najor supply problims This wos wepeclclly
truo of hespital roturnccs, whos. property was invarie
ably loft in btiac unit arca whon thuey wore cvacuated.l02
Bucouso of difficulty in drocing sore itcas froa supply
inatelletions, ruinforc.ients wore held up in Ground
Forco Replacuixnt Centor depots aweiting oguipnent and
clothing.

c. Poor supply diseiplinc on thc part of sou. rcinforco-
wents

d. tentional loss of clothing or cquipzent on the part:
of souw roinforociwcnts.

c. Ilack of sufficicnt tr.asportation aveileble to a Ground
Force Heplaccrient Centor inet.ilation to move reinforec-
enta.  (Vhen araics woru bedly in noed of rcinforco-
nonts, thoy invariubly assistod).

fa Lack of & scnse of duty on the part of offic.r rcinforcc-
nonts, and sheir failurs to apprecicte thuir coaponsi-
bilitiveg in disciplincxy control of cnlisted ‘roinforco-
nents,

&e Diforont opurating proscdurcs in the various instulla-
tiona of tho Ground Force &eplaccuent Center, with roe-
sulteat confusion cnd aisundorstending on tho part of
the roinforcewucnts,

h. Inofficicnecy cnd leck of lecdership on the part of
sorw individual ouvrficers end non—coz‘x;xisg,}onud officera
of the Grouné Forec Iopluscient Contor.

66. On 8 .pril 1945 Headquartors wurcpuen Thoater Oposation
Unitod Stctos .r.y announced a policy ¢alling for the tradning and
shipiient_of reinforeuixnts in platoon and squad units and in groups
of four It wes rocorzwnded that ficld foree unit cowuanders
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neke every effort to assign rwilbers of coch pluatoon to the sanc unit
in as low an c¢choloir as practicceble ang wnat tho four~ian sroup be
assigned habitually to thc sgae unit,

é7. In an informal letter to the G-1, 12th i1y Group, the Sonie
manding Gunercl, Ground Forec Replacoiwnt Genter reportcd on 22 liov-
sabor 19443 "Daily infontry riflc returns froua the hospitels bto
tic Repleccront Systciy aro averaging 250 in tho United Lingdom and
360 on tho contincnte. It takes on avoress of 16 deys to process
United Kingdoil returns to the criy depots available to thoir unit,
avery cffort is being madc to rcduce this tine clenont. .pproxi-
ik.tcly 80% of thc Continentel rcturns eare in the wrry aree and oxre
available for return to tho wnit in about 72 hours. The balanco of
Continentul returns roquirc approzimately six deys to riale then
availablc to their unit. 104
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CHPTER J

Th.INING OF REINFCRC EWENTS

SECTIN 1
IN CCiplUN X WTICNL ZONE

68, Treining in the Cemmunicr ticns Zene éivices itself intc threeo
subhercs:s  Firet, the physicel ceaciticning for ficlc service enc
rcfresher treining in the besic srecirlty which must be given t¢ thcse
reinfireements in the pipe line of the system in crder thot they wiil
arrive rt the unit st lerst ¢s reecy to ¢c brttle £s thcy vere vhen they
left the Unidter Strtes; accend, retreining of indivicurla vhe hrve bee
cere limdted acrviec; end thirc, gencrel sexrviee «fficers end enlisted
treining ené retreining,

69. Ccmments recedved from ddvisdcn ené regimentsl commenders indde
cete renirel setisfectirn 8 to the etrte f treining of rc‘gnfcrcemsnts,
vith the genoral ¢xcepticn ¢f srmered force reinf reerents,d ofter the
cemmencenent f hestilitles, the Leinfcrcoment System mes seldem eble
tc reet the demencs <f the ormered firce units for treined tenk ccmmen-
ders, In cunsidering the rlleged feilure, r1l bleme shculd nct be
plrcec ¢n the Reinfcrrcoment System, Ccnsidereticn shruld be given es
te rhether cr nrt the apucirlists rere scequrtely treined vhen they were
relersed froem treining centers in the United Ltrtes., It is questicneble
whether the tctel troining time sllcttec in the United Stetes tc the
trrining <f rrmcred force crewmen »es pufficicnt %¢ tharcughly trein men
in begie trnining, cpersticn rnc mrintenrnce, gunnery oné tretical
cperrticns, o seccnd dmpertent freter is the fret thet, curing their
furtber bettls trrining in the United Ringdem end their ccmbst experiences
<n the Cintinent, cfficurs encd enlistec men beceme vestly mcre proficient
in thedr duties, In ccmperiscn vith these experienced men, the training
«f the Beinfcrcement System heving nc freilities for instructing ermcred
refnfcreements, hec 1eld prest emphesis on phyaicel conditioning fer
fielc sorvice. This pese cf treipg ves cerricd cut in depots throughout
the Cemmuniceticns Zene #nd centinued in the ermy cCepots, Refreshcr
courscs Casigned to meintrin the mobjlizeticn Trrining Progrem level of
tredindng In epech speelelty vere cearried cut in the depots of the Communi-
eeticns Zeae, Treining unite cf the eprrcpricte srm end brench were
present vith cech Cepet end, in sdoition to their creenieaticn oquipment
of crixesorvec weapmng rné errorecd vehicles, » gizoble rdditicn cf extra
cquirment wis ellowec the rcinfercement cdepcts., Due to the lerge number
of rcinferecments handled it vill probnbly zlveys be impossible to cive
tonk érivers encd othur meubers ¢f crowescrved vecepons cncugh prretice
cduring their etry 4in the Leinforcement Jysiem sc thrt they cen pres
immediately from the heinferecment System to ¢ spesition in the erew
on the frent 1line without r shert pericd of treining on the Civisicnel
or regimentel level,

70, The specirl treining rnd rotreinine missicns rllctted tc the
Reinfereement Syetem ccnstituted r mojor paiticn ¢f its cperpsicons. Ca
the Centinent, the mission of retrrining enlieted men for cuty pe in-
fentrymen, wvhich ccmrenced vith the retreining ¢f en cverstockepe cf
heecqurrters end service comprny persconnel in July 1944, rrecurlly ine
creased a¢ thrt cn V-E dry three reinfcrcement cerets (12th, 16th end
6900th), €ech ccnsiderebly cugmented in reinforecment enpecity end
trrining staff, were engeged in rctreining generel service men selected
frcm the Army Service Forces units snd &Lir Forces units for infentry come
bet cduty, emc¢ sbout 40,000 men vere bedng retroined in eech six veeks!'
course, Oncs cther depct (9th), slsc grectly sugmenteod by en ecded trein-
ing steff, weg cper-ting rn officers! treining center with three trein-
ing missicns:
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a. Letrrining of junicr officers cemmissicned in service ecrms
fer duty es infentry pletcon commencers (erpecity 600 per menth),

b, lefresgher ccurse for officers whe hré reecived bettleficld
cormissicns (crpecity 1500 per menth),

c. Officer erncidete schccl {cepacity 1500 pur menth) o
71, Other impcrtent treining missicns sccomplished 3dncluce:

e. Orgenizeticn end treining ¢f eixteen previsionel militery
pelice bettelduns end seven priscncr of war overhosd Cetechicnts, s

b. Treinine of nigrc enlisted Cairunicsticns Zene velunteera
fer cuty es infentry riflemen,5

c. Besic training ¢f Lmericen citizens incducteé in the Eurce
pern Thester f 0pnrations.5

d, hehebilitatien tredning of cnlisted perscnml,

SECTION 2
N cEMY GLEAS

72, It is interesting tc ncte thet upen arrivel in ermy depet the
interest of the individuel reinfercement in cembet training increescd
ncticeeble cver thet cispleye¢ in the reer Cepcts, Here, fur the first
time, recent wer Cemece wepg visiblc ca all sides, fricndly end enemy eir-
plenes were frequently acen, end ertillery firing cculd be hesrc, Tho
ermy cepcts ccncentreted on training in physical conciticning end in the
firing f ¢l1 weepcns commen tc the crm of the reinfareement, In cordor
te furthor satiefy thoe inercescd intorest in combrt treining, cach ermy
cenct mede errenpcments rith the srmy ccomander tc furnish » spicinl
cricnteticn end training cedre cf cembet treined c¢fficers end noncom-
massicn(d cfficers whe vere sont tc the Copots n e reteticnel besis, 85,
9€, 99 These instructcrs presentcd p pregrem of precticrl training in
bettleficld living enc¢ prcoblems vwhich wrs invalueble, The Beorcd fuels,
hemever, thet, if the reccmmendsticns presented leter for the estrblighe
ment o f Cdvisicn receiving and treining bettalicns (cr cumpenies) ie
epprcved, this finesl ccmbrt training shculd be scheduled in thet (rgeni-
zeticn where 1% cen be ceecrddnnted with Civisicn methcds ond ecmbined
with the divisicn indcetrinrticn pericd.

SHCTICN 3

LTTE OF TE.INING, PHYSICAL (ONDTTIN, ML MOE.lE OF REINFCHCJ-
MENTS; OFIENTATICN N[ IWDOCTEIN..T ION

73, Norrle. The strte of ncrrlc cf reinfcrecments censtituted
such & sexricus yreblem thet it werrented cxtrecrdinrry sttenticn end
efferts cn tho pert of 11 achelens of crmmend., The Thertexr studicd
it en¢ mede chenres dn an effort tc¢ dmprove it, The Feinforcement
System censicered it cne cf its mejer prcblems, snd the army grecups
end ermies ¢i¢ likewise, The lu» merele, pertieulerly cf cesurls, wrs
reflected in the generel leck of self-pricy emcunp the reinfcreementa,
the lack of ¢iscipline, & hirh ebsent vithout lesve rate, end in the
other cutwerc menifesteticne ¢f en unfavereble psychologicel cencitioen,
among the corrective meesures teken were the fcllewing: The Thester
chanfec the neme "Loplacement oSystem® tc "keinforcement Systemt, snd
the cesipgneticn of the pereonncl frem "replecemonts® to Preinforeo-
ments® in en effert tc sveld eny connotation thich would indicate that
pexscnnel were consjcered ss “esnnon fedder®.4< The reinforeement
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system stoove tc Improve living concitiens, anc vere meking constent
and wnremitting ¢ ffcrts tc cbtain edditicnsl speciel services, united
sexvice orgenizeticns, end kcc Cress fecilities.,43 In the finsl
enelysis, hovever, ncne cf these correetive measures cruld e cone~
sidered ¢ntirely sunocessful, In perticular, the cesuels, rest cf
whem vere rcturning frem the hespitels sné vere regerced by the nev
reinfcrcements a8 vetcrens, end whe shculd heve been o scurce cof
strength tc new reinfercements, presented the grevest merele freblem,
Many cf them pagsured the viewpcint thet in having fought the enemy

anc¢ been vcunded they hec acccmplished their share ¢f the vork in Ce-
festing the ecnemy, The vill tc clcse vith the enemy agein ves lercely
sbsent. These men frequently pesse¢ cut e tremenccus emcunt of
molicicus misinfcrmeticn t¢ the nex reinfircements, snd nct cnly
exhibited the lcrest cf merele themsclves, but mece eviry effert te
lcwer thet of el) with whem they ceme in ccntect, These men did nct
censtitute ¢ lerge percentece of the returning cesuals, but thrcugh
their very domsgegic neture th-y vore the wnees most cften heerd, The
cenciticns of 1ife in & roinfercement system unit in the fervrrd srees
dc net tend te increese merele, dn eruy Jepct, calling es it cdees for
e large concentreticn of men whe sre essijned there on a tompercry besis
en¢ itsc1f eubject t¢ leng meves with 14ttdc werning, cen cnly b ime
prevec sc much, It is wsurlly loceted ahced of the line where utili-
ties heve been ré-cstablished in the zeme cof unreprired bettleficlc
destructicn end mrey frem eny soriel cutlet. The men's lives are
strictly regulcted beth fer sccurity reescna enc in crder t¢ hewe therm
immec intely eveileble upen cell, The Cepetas ere fer encuph behind
the lines tc reccive the full dmpsct of 1l thy rumers thet ¢re cone
stently eflcrt in the rrry zcne, rnd the rerscnnel heve little oppere
tunity tc cheek the truth of thesc rumers, vhile they hsve ruch tirme
in vhich tc discuss ené cxpend cn them, « crsupl living under the se
cenditicns end freing ¢ stey <f undeterminoed longth while avaiting

e rocquisiticn from hig cld units, wrs perticularly suseertible e
theac influences. Furthermerc, thcee whe had elrcedy been weunded
frequently fclt thet they shculc heve been given specinl ccnsicdersticn
end, when this wrs impessible, beemre seypricved end werked cut those
srievences by constent ccaplednts. They circulrted cxepgercted trles
emeng the nev rednforcements vhe cunstently surrcuncdeé thom, beeruse
they were ceper te leern first hend f eenditicns ¢n the frent. In
goneral, the heinfcrcement System adcpted ¢ first in, first cut pcliey,
but verc hendicapped by tvc classis cf rarscnnls

e. O(esuels vhe resgessc 6 jricrity cn £41ling requisiticns,
b. Ferecnnel whe pessessed certein spocialized skills,

T4e Cne cther cruee of 1w merrle emene reinforcements, which wes
nect censicercd ebove, vas thot encendercd by the retraining of scrvice
type persennel os combat scldéders. It wes nctece by unit cawenders
thet persenncl oririnelly essicned to units thet were nct narmelly
expected te be in Circet contect vith the cnemy, vhen reelessiflod end
retreined as ccmbet acldirrs, were "mot happy',45

75. Sketc of treininc, There wrs censicereblt cunflict in the
reperts of unite concerning the strte ¢f treining «f the reinfcorcements
furnighed, For exemple: n irry Crcund Forcos cbserver and member
€f the har Dcrertment Cbserver's Beerd rererted thet in snti-eircraft
units ebcut helf of the units visited reperter thet reinfercements un-
setiefectorily treincd. 46 The ccmpleinte veried frem stetements thet
reinforcements appeereC tc be feast offs" tc the cleim thet they were
imprererly classified, the prrscnnel not bodng quelifice sccerding te
their Specificeticon Serisl Numbcr's. The frult of improper cleasifi-
caticn wes epprrently grnerrlized, end it is mentiencd with bitternces
by severel ermcred divisicne.45 This epperrs te be less the feult cof
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the treining piven then the result ¢f the necessity for filling requisi-
ticng fven theuph there wes en insufficient number of quelified rerscnnel
in the Ieginfcreemont System. The ermcred civisicns slac pedntec te the
fact thet their reinforecements were spending far tce leng a pericd in the
Ieinforeement Syster, vith the result thet the rersonel vhe hed enterec
the system reescncbly vell treined beceme atrle end lcet much of thedr
s8kill befire they reached thrir finel unit, The 3¢ urmered Divisicn ves
the scuree of the striement thet seme men merc six menths ¢r mcre in the
gystem In spite of vy Derrrtment firectives ehich limit the meximum

time thrt ferscnnc) ern remrin dn the dercts 45 The 2d Lrmered Divieicn
rointed cut thet weny cffiecrs vore cesdenrted =s pleteen cfficers vhose
rrevicus experience he@ been r3 sreciel services cfficer, ycst exchrnge
cffieer, cr 7 mincr steff cffiecer, rnc thet these cfficers vere tctelly
‘unsgetisfretery re combret econoncers. 49 This unccubtedly ves elsc the re-
sult cf efferts tc euprly roreconel to £1ll requisiticns vhen the hLeine
fercement System ic nct pessess the requisite nurber of preperly queli-
riec peroonnel, Meet infentry rednforcements vere foune tc bo resscnebly
srtjofrctery rith the excerticn of crev merbers of crev-gerved werpins,

7. Fhyeiccl cenfiticn. The recedving unite vere generrlly srtis-
fied *ith the rhysierl ccnddticn ¢f the reinfeorcoments yjrovidec them vith
the excerticn of the armered ddviesien, vhe, rs ves ncted in preceding
perepreihe, compleined of the lenpth of time thet rednfcrecemonts remained
in the systom rnd elrdimed thst the purecnnel vent cut of ecnditicn 49
The hepry generel conditicn ves the result of intensive efferts <n the
prrt of the Feinfcrcement dystem cepcts t¢ keep thedr men in conditien.
Lreking freilitiee pnc equipment to trein ¢ lerge number of srecielists,
the dercts ecule rnd 04¢ physierlly conditicn men by hikes, cclisthenics,
end cbstecle ccurses ot every rveilsble cpportunity.4? Indeoed, if such
cffcrtas rre mece, 1t is likely thrt reinfcrecments rrrviving ot o strtic
frcnt 1411 be in better conditica then the perscnnel of units in the
line,

77. Crienteticn rnd dndectrinrticn., without excejticn, rll recelve
inf units mrce strenucus efforts to ensure thet reinforcenents vere
criente @ r8 to the loerl situsticn rnd conditicne before they were sent
tc the frcht.lbs There werc rny number of syetems uscd, Cepending upcn
lccel dmprovisrticns rs to metheds rnd metcricls, Units in cenbect with
the encmy medc specirl effcrts te shev the leerl situstien enc t¢ stress
the histery of the unit, with crrhesis ¢n its prst ocembrt recere, in
cffcrt te inspire the unit pricde; enc rhenever time rermitted they con-
ftucted ¢ brief trrining coursc lesting frem £ fev hrurs tc severel deys
tc reviev the reinfercement's troining onc te indictrinrte him with
leerl metheds used by beth cur cun forees and the cnemy, This vitel ine
Jdeetrinrticn perice hrd often tc be cut shart beeruse of the neccssity
of dmmediptely scncding reinforcements ¢ Cerleted units, sn¢, curing
pericée ¢f heevy fighting, crused r fer tec severe cut in crientetion mnd
inccetrinrticn pericds. The vrluc of such ra criontriicn peried exe
tcnding cver £ Ary cr mere 3s inceleuleble beth to the rednforcermcnt
end the unit, but, under the system existing in this Therter curing
the pest cperpticns, its cdwrrticn ves uncertrin, This rericd cen be ine
sured enc feormel schecules crevn up end ccnplicd rith if reinforeements
cre In rednforecement units thrt rre returlly present vith o ¢ivisicn
(sec prr 76 enc T7), en¢ this ie m Ampertent cééiticnel rerscn for
rttrching such units te r divisicn,

78, gecregetien cf creucls frem redpforcements. s clreecy cbe
gerved, it res fcund in the leinforeement System thrt cesurls returning
tc duty cften exerted o bee influence upcn the ner reinfereements, end
censicderetion ves glven tc the esteblighment ¢f ¢ brttelicn sepereting
tho cesurls from the new reinfrrcements. In scme ceses it wrs ettempted.é
It is the ¢pinicn of the Borre thrt this is nct enly unnecessery but
undesireble. If the jclicy of returning cesucls directly through the
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the units vithcut requisiticn is sdcrte@ (see Fert Three, Chepter 1,
Sectitn 11), the casuels will mcve streight threugh the Feinfercement
System vith ¢ minirum cf Geley. This system, it is believed, vill sc
chense their cutleck cn 1ife es tc¢ mske them vrlurble pexgcnnel in the

I einfcrecement System. Their mcrele high, kncving thrt they will rcjdin
their unit in r shert time, their stgy vith the ner reinforcements shculd
be r pericd cf instructicn rrther thrn "e pripe sessicnt, They shculd
returlly serve £s the best type <f Instructers Cwring ¢ff-Cuty hcurs in
Cercts in ressing cut their cabrt knevlecre rnc experiences,

SECTION 4
ThaIN NG EY USING UNITS

79. s strted in Secticn 3, Charter 4, receiving units mece stren-
ucus effcrts te ensure thet reinfcreements were criented as t¢ _the lcenl
siturtiins rnd ccnditicns befcre they verc sent t¢ the frent.4€ The
rregrem ecopted by vericus units differed cwnsicderebley, anc very cften
the tecticel siturticn wrs such, rod the need fer reinfcrcements sc a-
cute, thrt insufficient tirme wes rllcved in the (ivisicn rerr eree fer
freper incdectrinetion ¢f the reinfcrcements, This beceme such rf metter of
ccncern te the Theeter Commender thrt, cn 11 Mrrch 1645, The Chief cf
Steff, Burcyeen Therter of Opereticns, vrote r letter tc the proy grcup
ccmmenders Alrecting thet yrovisicn=l infcetrincticn units be formed
in ezch divisicn.95 The Stencing Operetins Prcceucdres fer treining of
reinfcreements ocdcpted by the 36th Infentry Divisicn, rnc the schecdule
fer dnccetrineticn treindng «f the seme divisicn, were enclcsed eca e
surpested guice. 56, 97

80, 1t is the ccnsicered cpinicn ¢f this Berrd thet previeicn feor a
reinfercement compeny in the table of crpenizeticn end equipment c¢f the
infentry civisicn rnd ermered ¢ivisicn will rc r leng wry towerd elimie
neting the pcssibility of reinforcements renching frent line units with-
cut being prcperly indecctrinsted mmc criented. This reinforcement come
peny sheuld in no wey be censidered r trcoticel reserve in the sense of
beins emplcyed es £ unit, Jts velue lics in =ffarcing the reinforce-
ments mcet velurble indcetrinsticn treining, conducted in their cwn
civisicn srer, by ccmmissicned enc enlisted rerscnnel frem their cen
divisicn vhe heve hed cembrt cxperience.
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CHAITLE 5

LOUIFMNT /NU NS OF hLINFU CREINTS
SECTICH 1

UPON_.JIIVAL IN CORWUNIC TICNS 2(NE

€1, The reinfcrcement normelly errive in the Cemmunic-ticns Zene
depcts vith complete elcthing ene Indivicurl verpens mé indlivicdusl
equipment cther then intrenching tccls es frescribi¢ fer cvorsees shife
ments. During the "reckepe® phase cf supplyinr of reinfercements tc
the rray (DeDey to D plus 1) eech men wra civen individurl wecrens ee
frescribed by his MCS, and intrenchinr tccls were issued <n the besis
cf cne exe, intrenching, tvc rick mettccks, intrenching, anc seven
shcvels, intrenching for eech ten men.’0  fter U plus 14, it vea
ostimated thet ermy supplies snd bettlefield reccvereé stecks wruld
be sufficlent cn the Ccntinent to supply arms in the Ccmmuniceticns Zcne
cn the Centinent, Pricr tc D plus 14, the Commanding Genersl cf the
Rirst U 5 Lrmy reported thet steckzpe of arms wrs nct svaileble cn the
Ccntinent end that it was desired thet reinfercements centinue tc be
fcreerced frem the United Kinpdem fully armed.”l The centinued equip-
pins of reinforcements with erms in the United Xinpcdem develepsd an
extreme shcrtepe ¢f the gupply <f M-1 rifles, beycnets, en¢ trench
knives., This shertrpe wes scmevhat relicved by the errivel cf shipments
of reinfcrcemonts from the United Stetes whe carried inéividusl weapcns
during the mcnth of fupust, but becemc ecute apsin during the lete Foll
cf 1944, when the ;reerem of retreining of men for duty as infentry
riflemen cevelcred intc mpjer rreperticns. The number cf serviceable
arms reccvered frem the battlefields did nct st eny time epprcach the
estimrted totel requircments, While the rrcblom beceme ecute curing
certrin threes cf the opersticns, ¢srecielly curing Jenvery end Februery
of 1945, there vre never en cverell shortepe cf individuel weepohs, end
nc reinforcement loft e srmy deprct vhe wes nct equipped with en
individurl veoron.

#. The smcunt of clothing prescribed by the burcpeen Therter
cf Crerrticns vwas usurlly 3n ¢xcess cf thet requircd by divisien com-
menders. This cdiscrerency ves recomnized by erny en¢ Ground Forec
keinfcreement System ccmmenders, but Aduc tc the frct thet the net re-
sult wee the foerverding of e bulk supply <f clethingy to the eroy ereg
by the incdivicuel scléder rether then by sn elreedy overburdoned trang-
pertrtion syetem, nc chrnje vre mede in the preseribed rllovences,

SECTIN 2
UPON_DELIVELY TO USING UNITH

82. i reinfcrcement usually rcrerted to his unit comple tely equipped
with individual erms enc equipment, such shorteres as existed usurlly
cccurring through less or demege €n reute. At rortadn times, owing to
sherirpes in the reer erces, lerse numbers of reinforcementa errived
shert scme perticuler item of equirment, The mcre common trcuble with
the erms ond equipment of the new errivels vae thet they hed e surplue,
end mcst divisicns fcund it neccserry tc treke up the excesses ond re-
tein them ss exchenge clcthing st the civisicn beth unit, cor retuwn
them tc the suprly a}ﬂ:’ncies.1 Fer this end othir purpeses, all wnits
rho received reinfercements in any strenith esteblished & provieicnel
receiving unit in their reer arvas tc process snd to hencle reinforce-
ments, The jrccedure in genersl wes ma fcllcwss Each receiving unit
had a 1ist cf the equipment thet men cf thet prrticuler crgenizaticn

[ vere required tc heve at the frent. They alsc eatsblished e small stcek
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£ the reguired items et the reception peint sc thet sherteice ccule b
imme ddetely f£illecd. The required items in en infrntry unit were usuelly
fer in nurber, ¢ tyricel list being riven here ee en exerylis Incdvicdurl
verpcn, web equipment, cwmuniticn, spcen, centeen enc cup, firset #id
preckct, intrenchin: tccl, cne blenkct, r#nc eny specirl vinter clething .16
wfter the reinfcrecments hed been cheeked, sherteres filled end cvereres
remcved, they were then rerdy for the crientetion end incdectrin-ticn,

rne eventurlly vere essirnud tc thedr units, ot times, thare existed
shertries ¢f equirment in certrsin criticrl items vhich cculc nct be

crevn frem the surply frencies, re occurred in the first veek cf Jlugpust
in NcrmencCy vhen there vrg ¢ shcrtree of intrcnchine tecls, Wher this
sitursticn existec, reinferecments verc usurlly nct forwerded until the
cquipment cculd be crrwn, cr selvepe perties hed reecvered the required
items frem the bettlefield, Theri vrs p rifle shcrtreec cfter the crene
ing phrscs cf the .xcdinnes britlc, enc the Greund Ferce Ieinforement
Commend wes suthcrizec tco farwrrd reinfercements vithcut incivicduel
wearens 1?7  Hewever, ermy end ¢dvieicn stceks vere rble tc meke uy these
shcrtrres, nnd the net result wes th't men vere held in the rray cepct
lcni encurh te fire r fermilirrizeticn ccurse vith their nev vcrpens,
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CH.FTLL 6
CVELSTLENGTH IN UNITS
SECTICN 1

TG T ND NOR-cUTObTIC JETUIR OF HCSEIT.LIZED
FELOONNT L
83, Eclioy. The penerrl yclicy in effect during the mejer pert

¢f the prst campripn In Eurcpe vith respeet te the return to duty of
hespitelized perscnnel mey be summed up es fellcwss

re It ves rencrel peliey te return ell hespitelized genersl
service perscannel tc their unite vhen vrcepeles existed md en cutstend-
inf requisiticn frem the unit wes rt hend,

b, Generel service enlisted peyscnnel of the first three gredes
vere returned direcetly te their unlts witheut requisiticon for nen-
c¢ivisicnel units cnly.2

c., Field cfficers cuelifiad fer jenerel service were roturned
Cdrcctly tc rrmies, vhere they vere nermelly rerssipned tc thoir cripi-
nel unite. Limited sssirnment ficld rrede (fficers were repcrted tc
thelr ermy hescdquorters for dispesiticn, but rere returned t¢ srmy cen-
trcl upen specific requisitien. 3 :

C. Limited resignment compeny rrede cfficers end enlisted
men cf rll greces vere nct returned tc crmbrt, but vere utilized tc re-
rlece physicrlly quelified rerscnnel in con-combrient units, relersing
such rhysicrlly quelified rerscnnel for retrrining pe cembrient scldiers.:

8. 41l cempeny [rece officers snd enlisted men quelified for
fenerrl essipnment vere, upen releesc frem the hespitel, pleced dn
the rednfcrcement system rnd sent te the army depct servinp their unit
(exeerticn, see subepersirerh b, ebove) ™0 \hen this rerscanel hed
errived in the nrmy depct, they were held there eveiting requisiticn
frem the perent unit for rs lonp ¢ pericd f time re the replecement
situeticn permittec.5 Tnis yclicy wes mccified cnly in the clesing drys
cf the fighting in Eurcpe vhen the numbers ¢f reinfcrcements <n hend
vere s¢ jYert thet the entire reinfcreement syetem wres bedly cver-
crevded.

84. Lesult cf Pelicy. It is cvident frem » stucy of the pelicles
Aeseribed in prreprerh 1, rbeve, thrt wless r undt constently hee o
rerscnnel requisiticn cutstending, £ Celny of unknrwn length was en-
cauntered befcrc ¢ men returning from the heepital rejcined his unit,
Even with such rn cutstonding requisiticn there wrs ¢ gocd chance thet
e returnee veuld remein for rn Indefinite perice cf time in the rein-
fereement cdopct while sueh requisiticne rs verc st hené were st lecst
rertly filled by new reinfcrcements. 4 men recently discherged from the
hespitrl nermelly hes the single rnc vhele=heerted desire te rejcin
hig unit vith rs little Celey #s jcesiblc, mc it ves nct wusurl fer
fne tc gc rbsent vithcut lerve rnd repart te his rerent unit rs ¢
meens cf circumventing thiose rnncyins deleys. Furthormere, the ccn-
¢iticns of 1ife in ¢ rcinfereement cepct: 1,0, cinstrnt alert, cver-
erercing, friendlessness, peer heusing fecilities, end ¢ feoling of
being en crphen, hrve r very Cepressing mcrple effect upen the perscns
tvaiting gbirment. Thesc perscomcl whe pre Just returning tc thedr
units cften newly reccvered frem £ vound, ené wke gheuld be deserving
of every frcility pessible, werc, inatesé, held £cr en indefinite pericd
of time under very trying cenditicns, sinking deepxr intc r meressa
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cf lev merele end self-pity, Furthermcre, these jecple, hevin; been in
ccmbrt, vere locked upcn es & scuree cf all knevledee by the nev rein.
fcreements end their stete <€ miné exerted e cefinitely brd effect upen
the ner reinforcements, £ince they warked cut thelir ¢ispust snd lew
mcrele urtn the nev men vith e series <f cemplrints end vilcd-eyed steries
¢f the frent. The joculdsr pert of thic ~hele set of cnditicne ves

thet while this res trking plece, the rerent units ¢f the hrspitel re-
turnecs rerc yrebebly moving hesven rné eerth tc secure their guick
return,

R&, Owergtrencths. The rrinciple behind the foilure to return
rersconcl witheut deley wes thet of conserveticn of menpever, with o
cdegire te jrevent uvnits from becoming «verstrength, bLhile e units vas
enveped Jn combrt it ves dmpcssible for it to breeme cverstrength, ond,
8 £ result it ves elmost constently unr’erstrcn{th.% L.hile it is

thecretically eesy tc cemcnetrete hee o unit cecurying o quiet secter
efter hrving been tngoped in hervy fighting cwuld hrve encurh persconel
returned to duty tc mrke it cverstrength, this vculd nct hrve ceeurred
in mey crses even if rll eenersl service peracnnel vere jromptly re-
turned, Lven if cverstrensth 0id cceur, ¢ very shcrt pericd in rcmbet
rould reduce thrt cverstirength befcre theoreticel lcsa of mrnrover be-
crre sufficlently greet tc hincer the crerrticn cf e thecter within its
eseigned strength,

SECTICN 2
RuCUIL TTIONS B..SEL CN ESTIh.TED JCSSES 48 HCULS I SLV.NCE

86, When 1t beerme erperent thet the three-dey lap in the receipt
ef reinfercements follcring their reauisition ves cerusing sericus shert-
eres in cembet elements iIn cunteet with the enemy, tentetive permissicn
veg rrented them tc recuiajticn cn the beais ¢f their estimeted lcssos.,
fer the suceeeding 48 heur rericd.9 Thia rlen hed twe impritent dige
eéventeges,

a. Lierlacements rere nct elweys receivec cven thcush requisi-
tiened,

b. The 42 heur pericd ves nct leng encuph, there normelly le-
ing e three day rericd betveen requisiticn end the rcceipt <f reinferce-
ments,

87. The pclicy wrs nct e crmylete success, ¢nd in (enerel, was nct
ccnsiderce r srtisfectcry scluticn,

SECTION 3
»LLOVED_OVERSTEENGTH

8¢. Fclicy., The mrnpever conservetion proprem in effect dn the
Burcrenn Therter prehibited the essifnment of cverstrenpgth tc units in
the Therter Qurine the rrerter rert of the cc-mreig-‘n.n Hoeever, if the
¢xperience «f (jereticns in this therter is eny fuife, there vill never
be enturh men in future vers t¢ jroduce cverstrength execert £or shert
jexicds of time rncd in wimpertent numbers,

89, sssrult Divisicng, Uhen rlenninr fer the essanlt <f the Ner-
nencdy borekes, 1t ves recepnirzed thet nermel redinfercement pclicies cculd
nct be apylied, end the jlen wes there adepted to supply esch ssssult
¢ivisicn vith 2500 mén cveratrensth tc be jre-trained es replecements 1
in these divisicne end crerried t¢ the beaches £s [rrt ¢f these divisicns,
‘Thig pclicy verked, inrsmuch rs it rermitted the replrcement of initiel
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lcsses expeciticusly, but it hed the grest disedventepge cf being based
upcn estimates, The peérscnnel were rece ived end treined in certein
rredetermined numbers by branch. When ectuel cesurlties cecurred, it
develeped ot cnce thet the eetuel creurlties (1@ net syrece vith the
advence estimetes, which resultec in certein units, notable the divi-
sicn specirl treceps ond the ertillery, remeining cverstroength in rmost
coses t¢ the end cf the fighting in Eurcre 13 This must incvitrbly be
the cese, #s tnly by en impcssible combinstion cf skill enc¢ luck vculcd
it ever be rcssible to sccuretely fcrecest losses by brench,
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CH.PTER z
R COnD LN REE OKTS LERT.INING TO HEIMNFURCLUENTS «HICH whhb m.Ii.
T..INED BY V..RIOWS EOHRLONG OF COnumalD
SaCTLON )
AN DIVISTONS
90, Baosed upon roports fron subordinite units, the cliassifi-
eution and ossigniwnt scetion ﬁ divigion hecdgucrters preparss ro-

quigitions for reinforce.ents, The following sources of inforuution
us to lossos Lre uscdi

a.. worning roport relirks
b, Casuolty ryports

¢, Hospltclizations

[

Evoouction records
w.  Groves registrition rucords,

91. Invontory of spwelclists were kept current. The forrms 20
of ¢l1l uwn listed in any of the sbove wentioned rwports werw pulled
and fron thuso Forim 20's tie bruake-down cs to crn/brench ond Military
Occupution Opeciclty for the 1squisitions were d.termined,

92, In diffcrent divisions und ermics there ves considercblo
luek of uniforuity in the wstter of G.1 larfiod Reports, fieckly strength
reports, ¢nd Doily Sumirius (Sce Gunercl PBoard Study No, 3, G-1
foports snd Raporting Prosecures in thoe ET0). In the wbove nentioncd
study 1% vios raecolw.onded that the G-1 Luily Suenary be tho only G-1
ryport subiitted, s it cabricus cll thy informction forwcrly con-
tuined in the other reuports.

SECTION 2
Rl &6

93. The following reports wund rucords worv awintcined in erwy
betdguirtars;

a, G-l Deily Swaiary.

b, Machine Records Unit bnsuulty reports.

¢, DBvcouation cnd hospitul;.u tion reportse.

d, uoily stockige Teports from cruy GFRC depots.

. Deily reinforeewcnta assignmont reports from .roy GIHC
depot.

f. Sunary of pursonnul reinforcam.-nts requisitioncd,

& Swuanry of reinforcements tssigned.
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SECTLUN 3
»BLY GROUES

g4+ The Tollouing reports pertainipn, to ruinforcvients wre
wcintueined by Lrmy group hua.dqu:.rtox-s:l

he

o

G-1 Duily Swaiery.

Mochine Records Unit, Euwropcen Thentur of Uperction,
United Stoates .ary Cosuslty Reports.

arily nonthly suamery of poraonnel roinfercoewents ra-
quigitioncd.

«rmy monthly report of reinforoercnts cssigned.
Daily end weekly GFRC ruinforcor.nt Cssignments reports.

neckly Ground Foree keinforcousnt Co.rind rcinforcsnecnt
assignments raports.

Doily Ground Force hcinforeement Cociani atockege
raporte in reinforc¢eient tcttaolions supporting corps.

Daily report from Heucquerters Ground Force heinforee-
ment Command covering all reinforcemcnts on hapd on the
continent,

Laily stutus of patiunts end vvecuction of personnel,

V.5, wrmy (Ghows number of pouients etch .rmy &nd d-
vahec Scetion, Comwvunications wons rsudy for roturn

in next 2, howrs),

Copy of emch nonthly requisition for requisition for
reinforcoments submitted to Wcr Deportment by European
Taeater of Operotions, United iitates «rmy.

95. The following verbol roporta were rageived dcily Ly the
Reinforcements Bronch, G-1, 12th .rny Group.

a.

be

Daily verbal riport from ercivs, showing goneral cssign-
oent infountry reinrforcerents und casuuls (combined, on
hend «

Daily varbal report direct frow crizy depots, showing
genorcl casigniwnt reinforeersnts and cteuala (separ-
ately) on hend.

Deily verbal report from Hecéquarturs Ground Forces
Reinforcenent Comund, showiny ehersl sasignrant in-
fantry und cruored reinforcenwnts und casuals on hond,

96. The Reinforcemsnts Brenah G-1, Headggnrtors 12th .rmy Group,
aninteined the following rueords and chartsil

&,

b,

Bettle end non-bottle cesunlties, showineg total vati-
mated and actucl casusltivs, deily and ocumulative,

Tables showin compoaition by trm or service of losses
based on monthly anelysis of reguisitions subcitted by
armies.
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¢. Tobles showing percentags composition by urm or service
of battle casualties os reported to Centrol Mechine
Hecords Unit, European Thecter of Operations, United
States army..

d. Greph showing infantry reinforcoments (including oosu-
alsh on hand &nd eveilable for uesignment, cnd Teplace-
wents in troining for conversion to infeatry riflenen.
In cddition to those on hand, greph shoved estinmuted
replecements to be svuileble in ons veek, two weoks,
and thres weeka hence.

8, Siwmiler groph for crmored reinforcensnts.

f. Graph showing deily ond suwwulative ormored losses for
each amy &nd totol.

g, Chert showing strength of Field Forces and strength of
Comaunications Zone on continent. Table showing build-
up on continent by divisions, Teble included Jdato
showing deily those divisions sngoged in coubet (This
dcta used to deteraine battle and non-bottlc loss rotes
to be used in estimuting further lossus.

b. Tebles showing wounded returns, estimeted versus octual.

i, Ohart showing dcily wnd cuwwuletive cosuoltics, estinoted
versus cotual,

97. « econtinous study ond eveluction of %gound Forces Reinforce-
wente Cowmsand reports wes sede to detorine: !

a. Types of reinforcewants where there wos o shortuge or
where shortoge wes likely to oeceur.

b. Nuabur of reinforcawsnis evailable in thu UK, nunber
uveilable on the continent, estiratsd numbers to be avail-
able in one week, two weeks, und three wouvks.

c. Keturned to duty through Ground Forces Reinforserents
Comesngd,

d. Reinfercoucnts in conversion treining to infentry rifle-
Len.

98, .. continuous study of cecsualty detc, enclyses of Lrmy re-
guisitions, and Muchinc Records Unit reports for desc leading to:los

&, Revised branch brouk-down of Fiuld Foree reinforcorcnts
to be sucured frow the W for Ground Foress Reinforcement
Cot.nnd stookoge.

b, Revised casualty factors.

SKCTIGN 4
ETOUS.

99. In eddition to the G-1 Dsily Suwmary, aray group also sub-
nitted nonthly reports to Headquarters Gurcprah Theater of Operations,
United stotes wrmy, b.sed upon their study of eusualty dota and Ground
Forces Heinforcement Coimand reports, on their estiuated nonthly com=
bet lossus {or the six succweding months to include:

-y o
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g, Troop build-up for besis of estimste,
b. Total baitle casuaities,
c. #wounded returns to duty,
d. New battle replaceients required.
100. The lonthly arny croup sstimotes, plui reports frow Ooki-
runicctions Zons, were the basis on which Headquarters Europcan Theoter

of Operations, United Stoates .rmy subnitted ronthly requisitions for
rcinforcenents to the War Departuent,
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CEAFTER 8§

SFECTAL PEOBLEMS FRCULIAR TO V.ARICUY 40713, 77 .VICES Ot "ORCES

SECTION 1

161. Units involved. The principsl foreizn units with
vihich the US Forces in the Buropean Thernter werc concerned w-g
tres 2nd Trench Armored Division, -nd the Tirst Trencn ‘rmy.

The djvision which wrs org-nized -rd ziven its intti»l training
in NWorth Africr, wos trensportel to Englwnd where it formecd n
pert of thec bullé-up forccs for tho invision of the Contincit.

102. Reinforccmant Froccdurcs, The initi-l personnel wns
obtrined from among thc Fronch porul-tion in the North Africrn
Coloniss, ond from thzt sourcc, clco, initinl loss reinzorco-
ments were drnwn, The 2nd Fronch Armorcd Divizion, vhile in
gcnersl orgrnizced according to T/0 similisr to thrt of on fmir-
icen rrmorcé division, posrusscd cirtoin unit instellcotions not
part of =n imericnn division. Jsmong thisc units wes - reinforcc-
ment ond training batt-~lion which e -n intemr-l pnrt of the
divisior., With tiis - dventoge, pl-ns vors m ¢c rné cxucutsd
wliick e~llcé for the tr-pz-ch.nncl crossing of the rsinforcoment
brttrlion of tie “rceach 2nd Armored Division to Tr-nce as soon
€8 operrtions permitted. Therc rceruits wer. sceurcd from loe-l
Franch popul~ca, tr-ined by th. division's riuinforcumcnt bhrnt-
tnlion, and held therce subject to reulsiticrins from ths Siv-
ision. This tr-ining w~s under Communic-tions Zonr direcetion.
This systom continucé until the French divieisn przsed urder
the control of the First Trench frmy,

SLCCTICY 2

R.NGER “4TT, LICIS

103, u-lificntions. Likc p-r-~chute troops, rongcer pule
sonncl re drown' from scleetcd veluntoera, They pogscss rbovg
~verrge physioucs rnd grent cndurcnec, =nd, in viev of the many
varied t~sks to which thoy my find thems.lves ~3ciencd which
often require d~ngerouz -nd ¢xkrusting work in am-1ll erouns,
thoir initirtive -nd coursgc must be oreuntior-l, The socur-
ing of this typs of porsonncl roquires, s in the ¢ se of nor--
troopcrs, urusunl mzthods.

104. Lethods of IZrocurcmecat. In the Europs n Thi-ter,
the senior officer of thce r-ngcrs wie chhrrmed with coordin-
ating tnc procurcment of ranger reinforscments.2l Recognizing
the spf»cinl problams involvsd in obtining sufficicnt numbers
of cu:airied personnel, full ~uthoritv ' -s -iven the rongsr
comarndoer to ssledt porsonncl from ~11 reinforezment dc .

L SCS0N o] Sme cpota
and, vhen the boticlionrs worc rttrched to ~neils, lfzc nlgo ’
chilld silect personncl from the corbrt units of the rrmy.22
g’on‘i’dwezwf‘v\;ogﬁ’né% sol:lxtion, ~n¢ cuftici.nt reinforc.m .nts

* ‘AwWav3 b obtrined Cor training - nd iy yotad i
£h6 renger bett- 1iome. reining ¢ incornosctsd in

STCTIO. B
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105. Goneral. Under ths prescnt tebles of orgrnizetien,
thurs 2re two typss of ~ir-borne foreccs for vhich reinfora. iienie
“re reouired, rerctroopers tnd glider-borne slemente. The
prretroop€r nust be » selocted voluntecr, This ic importrnt
not only from the viewpoint of thc hrzerds of his meens of
tronsportction £nd éelivery to the b-ttle-field, but prim-rily
frop ., psveologicnl nzle. Tio sliehtsst hacitniion in jump-
ine on the vrrt ol © pgereotrooner mrv woll rzsult in fetsl
disTeréion in the drop zorc. The nccessity for instant-ncous,
lrost reflex rction, ~t ¢ time of rfre-t phveie-l @ -n~zr, rul:cs
out the ufe of any otnie tyne of o ysonacl. Ths usc of etithor
voluntoure or eor:=Tully sclactoed psreonnel for zlidir-borne
elzments I¢ not nuecsnrry, inFamuch ~¢, to -ll intcnts @ud pur-—
poscs, glider torne pirsornsl -ro simply rorm-l line soléicrs
utilizing 2 somcvi~t unusu-l me~ns of tr-usrortotion to battle.
The pres.nes of thuse two ceontr-stirs rocuir:incets “or rein-
forczmentis for ~ir-borne urits reouircs soporote procccurces in
rapl-eing ersu-ltics.,

106, DParrchuts Rednforecments, The difficult @ nc time
consumning troining roculired to turn wut syu-lified pryachutists,
copled with unusu-1ly rirk non-bnttle ¢ su~ltiec often found
ir both -ir-bornc troinias - nd orerations, re<ult in rn - Llrmost
corvinuous chortrnge of trrincd reinforecments for prr-chmte
aniis. Unly the most rigorova gronnrics in tho ~esienp wt ~nd
use of prrachute ruplaccmsnts ¢-n be ~lloved il the supuly is
to -prroact the dep né.  ZFurth.reorc, gorcchute units should
ve withdrewn from ground sction ~t the o .rlizzt proetic-ble
drtc to prevent urnceeze ry cxpenditure of p.rsornel. &Strict
~lloc~tion of wuil-~hl. rcinforecemcnts, couprled vith continuous
“rd ~rgressive exploitation in a1l zourcess of supply, in » vit-l
neegseity. In the Burooc n Thurtor por-troop reirforcamants
wer  ~lloecrted to units bv the Buronern Thertor of Oper~tions 29
which procodure voricd only wher -1l prrotroop cloements wirc
under the 12th Army Groun, in which eoso thet hecdauerters
wr s rogponsiblc for the -~lloc- tionrs30, In goner~l, the XVIIT
Air-vorns Corpy wes chrzed *ith the resporsipility of orig-
ir- ting recuisitions for p-r troep-rs -~ndé <ssijrire them to
urits nccording to the ~lloc ticn of bishsr resdou rters.3l

107, @Glider Reinforecments, Thac glidey rainforceoment rot
being subjeet to ths < mé Gem-nGs upen his mzpt~1 - nd phvaical
system cs is - po ~troopsr, noecd not of ncecssity he eithor o
voluntier ror crrofully sclected., It in sulf-ividcont thet the
ror. trorousrh his treiring, peorticulerlt with reg-rd to londing
of sircr-ft, the wors ofriciont coldicer he will be, but thin iz
nat of prim~rv i port-nece. %Yhile originnlly sfforts were mcdo
to provide specislly troincd :né cxo.rionend ~licder-borne
reinforcements, -nd vhile the ~ir-torn: uslss  lv-ve desircd
this typz o personrsl, the Thor ter wolicy throurhout tle
crmprien vng to utilizc line - .rsonnel ra glidar relnfcrcencngg.
Under this svstep it is n.cesstry only to provid. training
£ ocilitinz to tr-in glid:r persornel ofter thov heve boen sor-
merksé e5 cir-borrc reinforccacrts, né holdin freiliti.e to
aerve ne : depot. for title tvype of pirsoranl cftir complotion of
troining, to n ocvent their beine lott'in th. r . duwforeumint
systeom,

SECTIOY 4
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1B, Gernsrnl, Militery epeci-licts of various ¢egr:cs

I sxill ¢ r& foudc in ~11 brenches ~néd -rms of tlc ssrvice
v fuci: numbers thnt the only true solution to the problem
©oroul-ooing their losses lies in the iopl-cemsnt rné “clool
m-n€ in ths Zone of tiac Int rior. Thsr. they must be inductzd
iticd 'né treirsd in such numbers -3 ic found nescsscory to
crpnly th . army ¢ 7 whele, end it is thuc - °-r Deprrte.znt pro-
tlome Zueh @ proceinre vill undoubt.ély riwult in loe-~l slhort-gss
occurring from time to ti~y in ~11 :etive the-tare of opurstion.
Yhen such - loe-l shortags oocurs, it con in zencrsl h. romddicd

: clegslfis-ticn of othur zpaocieliste -né dv on-ths-job
©rithin - usipg unit., This vv.8 the procedure followed
= Therter. Tor cxomple, followins ite : ithdrmw:l Crom
the lrdenncs Brttlo, the 110tk Inf-~atry acriment, 28th Infantry
Diviesion, vrs short rlirost every speci: 1ist in the regzimunt
tneluding the coatire ragimentzl ha~dousrters comp-rv, 41l re-
plocoriznte roeeive? for infointry were clussifiad ce 746 rifle-
man.  loviever, r errcrul elcck of tiw receor?s of these parrornel
Giaelas cufficient previous altills g6 thnt o1l critie 1l short-
nf ¥ spseinlist personncl wers met by roeclossificztion
rrd o ominor rmount of unit treining.®? There were, howsver,
tro speei-lists nocls ¢otsulish.@ v ithin the Burope~n Th.oster
wiziclh %11l be sin-ratsly considared, bicse heins tie Str{f Of'icers
poul =né the Intelli~ones Zpoeirlist Tenm dool.

106, Ztoff Officers Fool. In order te nrovide n rasorve
of treiped rrd Indoctrin~tad sto{f officers, ~ ~2paci-l pool
of ti5is typo of porsounel wrs st klizhed in Burope~n The~ter
of Opuretions just prior to D-D-y. 4ts orizin:l sir: v 3 sct
~t 31% ¢ffieccrs vlich nuwrber ws l-tcr roduccd to 150, of wlom
73 vory oorperkcé for ths ficld forcus, the roam-irder boing
for the dunl purposc of providing -~fédition~l parforrcl for
: oy ledoucrters 'nd to retivete nev hsrmdounrtoers.3g In
2¢ ofvicsrs wers  Athor f-pidly ~hsorbed by oxe-
prndite bocccanrtars or wiere tboched un-ssignsd to units ~s over-
gt:ungth ond zetuslly uezd ny those units in b~ttle. It vrs
s0°n ~rphrent thet looet cwery unit wrefsrred to Till vaconcies
wriae; ceceurred in combi~t LYy tronsforring or promoting personncl
~lrondy -scigned to tho org nirition nd knovn to the comnminder,
For rurponting or oxpsrdines Lirhsr he dqunrtors, the cddition-l
staff perconnzl were uru-llv cot.ined b rscrisitioring hy
n:me or by &poeific curlifie-tions, .o 0 result - eonsicderebls
pumber of of icars in tig Stnlf 0fficurs Pool rop incd un-
rusignid Tor long roricés of time "nd the peool itmnl” voz dise
solved in the carlv Spring of 1048.39

110, Intslligzncs Opcelliet Taams, Tre psrsonncl for
intnllirene cpocinlist toonas (order of brttle, orhntointerprater,
ste,) reruire smecizl ~nd irtunsive incoctrinstion sné troindng,
which wes providedé bv ths Troi-ine Conter -t Comp Ritehln, Yery-
1~nd, Th+s crntre) of Liis nsraonncl was vosted in Militery
Intelligence Sirvice, Tenéecuertsrg, Zuropc n Themter of Oper~
ations, In April 19i! Firat US Lrmy CGronp recucstced that tlis
wersonrel be -zsirncd ss ooverstrongth to units, ~nd chirpged
~rejnct fature gosuclties, but this request wes (isopprovaod
~né t.: neresonncl continucd unfer thie dircet control of the
Turopsrr Tasstsr of Opuiaticns Ee~dqunrters.<0 Undsr the
roréitinns  roveiling during th: eewnprigne of Zurops, this vrs a
ertisf cterv arrrnscmont rnd probobly resultcd in cbtiring
the m-ximum bencrit out o - limited nusbor of personncl.  How-
sver, whun shortrrss developed, an thoy did in the sunmer of
1¢:4, apucirl morsurss had to be trken to insurs thet teems in
corps, ormy °nd divisions werc not teo tenlotued te parform
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their work.4l Another drawback to the centralized control coupled with
the policy of attaching specizlist teams to divisions and other head-
quarters, was that the attached teams and the personnel therein weres
too often regarded as strangers and not as an integral part of the
headquarters.

SECTION 5§

MEDICAL CORPS RBINFORCEMENTS

111, General. The Reinforcement Command received 1,096 officer
and 10,785 enlisted Medical Department reinforcements from the Zone of
the Interior between 1 Jsnuary 1944 and 30 June 1945.5 Thesc were, to
a large extent, always collected together in one or two dopots., This
made for easier and better carrying out of a training program. The
training of Medical Department reinforcements was conducted by a medi-
cal collecting company., The 462nd Medical Collecting Company (Sep)
was at first furnished for this purpose, and whon it was relieved on
19 June 1944 and sont forward, it was replacod by the 507th Medical
Collecting Company (Sup). This unit, as such, ramainod with the Ro-
inforcoment Command, though most of its porsennel wers oxchangsd by a
rotation scheme which wes devised with the First Army, by which this
personnel wore forwarded to army assignments, and axperienced person-
rel were returned from the army to this training assignment,5

112. Mcdical Officers and Mursss. The chronic shortage of Medi-
cal officors in the theater nocessitated thuir quick assigmment to
unite. However, during such time as they wure availsble to the Rein-
forcement Command, thoy were used as instructors or assistants in the
Medicel Reinforcement Training Program. MNurses reccived suitable train-
ing in tha depots, usually by being attached to a ncarby hospital where
they lived and worked until their assignments werc indicated.®

113, Company Aid Men, The program for training onlisted Madical
Dopartment reinforcements was designed primarily to train and condition
company aid men for their battlefield dutics. Therc wers sevoral reas-
ons for designing this program for the company aid men, The bulk of
the casualtics in Medicsl Department personnol wore among the company
ald men. Furthermore, the company aid man is the individunl who more
than any other in the Medical Dopartment is thrown upon hiis own re-
sources in performing his dutioa. Ho ia not & member of a spocial tcam
or group where whon he first jolns a unit he can be gulided by other men,
When he joins his company, he is immodiately on his own, and thoro ia
no one to break him in or guide and assist him,100

SICTION 6
WOMEN'S ARMY CORPS

14, Goneral. Prior to April 1945, ground force Women's Army
Corps reinforcaments were processad through the 10th Reinforcument Do-
pot in the Unitod Kingdom. Farly in 1945, in confommity with a diroct-
ive issued by G-1, Buropcan Thoator of Oporations, Unitad States Army,
plans wore made to procass all Womon's Army Corps porsonnel cntoring
or leaving the theater as reinforcements, roduployed as individuals,
returnees to the Zone of the Intorior as surplus, or for rehabilitation,
recuperation, and recovery, insofar as possible in the same manner as
male military personnel.5 Ground Force Reinforcement Command maintained
two ports of entry; namely, Depot No, 15, le Havrs, and 54th BRattalion,
Marseille. In order to avoid preparation of two supply areas for the
reception of Women's Army Corps personnel, it was believed that thay
should be confined to one port of entry. Le Havre was accordingly
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selected, and a camp for Womenfs Army Corps personnel was prepared ad-
jacent to the 15th Replacement Depot. The L90th Reinforcement Company
was selected as the company to arrange for the housekeeping and process-
ing of all female military personnel entering the theater. Authority
was granted to replace the male personnel of this reinforcement company
with female personnel, with grades and ratings corresponding to those
provided for the male personnel, The first contingent of Yomen's Amy
Corps processed through this company arrived at the depot on 20 April
1945,

115, Housekeeping and Supply. The principal problems in connec-
tion with the processing of Women'!'s Army Corps reinforcements were those
of provision for proper housekeeping facilities and supply of clothing.
These factors were paramount in the decision to confine the processing
of ¥Women's Army Corps personnel to one depot.

SECTION 7
COLORED REINFORCEMFNTS

116, General. Colored units assigned to the European Theater
were primarily service type units, and the reinforcemerft, problems pre-
sented by these units did not differ to any great extent from the prob-
lems general throughout the aystem as a whole. However, there were &
limited number of combat type unites, and in quite a number of these
cages several difficult problems were presented, Artillery and engi-
neer battallons, colored, did not present grave problems due primarily
to the fact that they had limited numbers of losses and ample reinforce-
ménts could be secured, There were definite shortages, with all the
difficulties arising therefrom, in other colored combai elements.

117. Infantry. There were no cnlored infantry units as such as-
signed to the Buropean Theater, On 26 December 1944 a call was made to
all service elements in the Communications Zone for volunteers for
training and assignment as combat reinforcementa 23 This specifically
provided that reinforcements for training would be accepted without re-
gard to race in the grade of private and private first class only. Nom-
comnissioned officers could request reduction for this purpose, As a
rasult of this call, 37 infantry platoons of colored infantry were
formed and forwarded to the armies, each with a 10% overstrongth. Re-
inforcements were not axpected, and the units were notified that they
would not be provided.zl* At s later date, enough volunteers were secured
to provide some reinforcements and also to raise 12 additional platoona
of Negro infantry in March 1945.25 At no time did plans contemplate 3
continued flow of reinforcementa to these colored platoons. When cas-
ualties had so reduced them as to destroy their identity, the platoons
were to be inactivated,

118, Tank Battalions. From the time the colored tank battalions
were committed until the end of the war, there were never enough rein-
forcements trained as armored personnel to make up their losses, In an
effort to meet this shortage, reinforcements were obtained by the reclas-
sification and reassignment of general service personnel. This was not
satisfactory, and on 17 July 1945, the commanding officer of one of these
tank battalions stated that unless such reinforcements could be provided
in reguired numbers, colorsd tank battalions should not be used in com-
bat, .20 A similar situation existed and the same solution was adopted with
regard to colored tank destroyer units,27 and on 3 March 1945, the 12th
Army Group reportod that they needed 975 colored reinforcements for their
combat units alone.28
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SECTION §
»HY IR FORCES

119« Tht «pmy -.ir Force Reinforcemont Commend in the Europuan
The-ber was rueponszble only to & smell oxtent for the training of
parsonnul, this being limited to training of aix wesks for those
inc¢ividuals who weru transferrsd from allius such us Royal ir
boree, Royal Canadien .ir Force wnd in soms. lustances the folish
»ir Fares, to the United Ltates ..ir Forces. No tuchnictl or fly-
ing truilnirg was undertilen within wir Fercs Heinforcewent instoll-
ctions.

120, RKeguisitions for fillur or revplacemcnt non-flying porsonnel
fron -ir Force units were sutuittud to, and cpprovel by, the high-
8t »ir rorce Heoadquorturs in the Buropean Thecter prior to for-
warding to .ir Force Reinforcument estublishiwnts for procwssing.

12i. .ssiguient of cabat crew reinforcersnis wus coordinectod
direotly betwoon the com.unuas concernad &nd the Reinforcensnt
Coi.iond, This syetei: rcquired continuous supervision by the high-
st wir Force Hecdquertors in order to provide the minimus rein-
forcor.ﬁnts required to ucintain the oporationsl status of coubut
units,

le2, Huguisgitions for rouinforcements for the sruy ..ir Frrces in
the Thoutur were besod on cttrition rates and forwaerded through
the Theater Coloxnder to the .ar Departuosnt ut monthly intervels.
Requisitions for conbet crew reinforceacnts were forwarded through
tri-zonthly roports to .riy ..ir Force Headquartcrs, Thusc roports
indicstod the number of crewa reguired, the coubut ores strength of
this cowimnd by various types, un. the lossus by types within the
purind coveroed,

123, w.ir Forco reinforceuwnts upon &rrivel in this Thector
w.re toved dirootly frow the ports te the various stations of the
«»ir Forces Reinforovient sstublishrents, mihinul use wus rade of
uround Forcu lwinforceicnt installations. .lthough the Thecter
Conwunder Luintainud technioal coutrol over wll reinforcenent de-
pots ithin this Theitoer, tho .ir FWeu Meinforeensnt Couwannd wos
opertted Jiractly undaer thoe highest .ir Forou headquarters with
slight rolctions, if any, with Ground Foreus Keinforcsuwnt (:or:mmu:l.:LB

124, Hospitilized uir Foree personiel (when relecsed fron hos-
ritals to .ir Force reliuforociunt wsbublishuunts) weru returnsd frow
thu hospitcl coicurned direvetly o & stetion of thu «ir Forew Rein-
forowicnt Cowrand, und cutonaticully returned therefro. to the propor
.ir Foreu wnits, g

125. with the ewxception of a policy puertaining only to conbat
crewg, no rotatior policy uxlsted in the wir Forecs of this Theater,
Corbet crew pursonhal wure ryturncd to the Zenu of Interior accord-
ing to o rotation policy when it was Jdetirmined by conpetant author-
ity that the individusl or crew wa3 so futigued fror cocbet that
further operetionzl duty would prove so dutrinuntal to the indivi-
wuol as to prevent rvhabilitction end rocovery to o combet or a non-
couwbat stitus.

- kg -
RESTRICITILD



L Lo EOU,

SECTION 2
TROU C..USIKG F.CTORS

126. Migcollanoous subjceta pertaining to the rcintorccm:ht
systom whioch cousod diffiocultios weret

a. Feotors to consider in handling roinforccmonts.

(1) Combat vetorona, sound disciplino, intolligent
training plan, rapid movcmont, divisional
groups, Rcd Cross cctivitics, movics, shovs,
athlctics, dancce, pess.s, food, billcts, hcat,
hunting, fisaing, souvcnirs, talks with end by
fox-holc-fresh instructors, oricntetion, and
progr.essive indoctrinatione.

be Stragglcrs

ce Prisoncrs

d. Oou;-ts

cs Chain of command

£+ Reports’

g+ Rclotionship botwion army ond commnicetions zonc
installetions

h. Wheros you got aupplics, and how?

i. Rctions
(1) 4t thc porta
(2) During movomcnt by traoin or truck
(3) 1In depots or battelions

(4) Extra rations for xoinforecments iho have had a
long train ridc rcquiring C or L typc rationa.

(5) .bsoluto nocessity for tiac fincst of cooking in
rcinforcoment unitme.

Jeo Seclection of billcts
(1) Sclcetion of bivouze arocse
(2) Organization of dopot installations
(3) Battalion installations
(4) Company installetions
(5) Camouflagd considcrations.
-ug -
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(=]

ke Problems poculiar to srmy depot:
(1) Rclstionship with crmy and units of the army
(2) The supply problem mith the army zone

(3) loecssity for moving rcinforcemcnts as covored
. by the tcchnieal situetion.

(4) Forsard movcmonts of units
(5) Traasportetion problcms
(6) Local sceurity

(7) i troining progrom integret.d 2ith the divisional
programs., Should be coordinetod through army G-3.

(8) Thu handling of roquisitions
(9) hethods for dolivery of reinforcoments
(10) iilitary Occupational Spccielty substitutions.

(11) Sclcetion of pcrsonnol for cortein specific
dutics.

{12) Obtaining cncny clothing and equipmont for
training for the deot and the system as @
whole .

(13) Roletionsaip with the local medical instal-
lations

(14) Communicetions arnd bathing.
(15) Laundry a:d bething
SLTION 2

DIVISIONS NZED 2. L50M L OLMTER

127« A« A Givision roquircs a porsonncl conter to process in
anrd out of the division.  Tho funciions of this centocr arc to re-
cuive, oricnt, adjust the supply, indoctrinate, train, classify,
and forwerd to tho units of tho division, replacoments and casuala
rujuisitioncd by tho divisions or roeturning automatically from hos-
pitals. It alsc collcets thosc pursomncl buing tronsforred to
othcr units or going back for e rest or luave, supplics thom 7ith
frush, clean clothing, takcs oere of their rccords and pay, »id as-
surcs their rapid movoment on thuir journcy. This nced vas so ful-
ly rocognized by divieions in tho arny that it was organizod in
all units by scleeting & man hero and an officcr tihcre tc do thise
work. In many cascs this rcswitcd in a shartege of officers amd nen
in positions of importancc. Howovor, the prierity and nccd of such
a ccntor woro 8o acutcly rocognized that such an orgenization 7as
Jresont in practicelly all the divisions.

bs Coordinated with this group vcrc the lcave contors ca-
tablished by meny divisions who had bcun in ~etual contact rith the
cncuy 80 long that thoy had to givo rolicl to somo of thuir men to
Jrovent combat exhaustions

ce - Somec form of orgenization should bc providod tho
division to perform thoesc functionse
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PART THREE

COLCLUSIM'S AI'D INC AN EHDATIANS

SECTIN 1
COM CLUSION'S
The Board concludes that:
128, Dwring Theater Planning. a. (1) The importance of the theater

reinforcement system to the successful conduct of operations is so
great as to make it one of the major commands.

(1) The importance of proper agsignment and allotment of the
theatar reinforcements is such as to requirs that this control be
placed directly wnder the theater commander,

be The importance of the reinforcement system warrants the same
oare with respect to the selection of a capeble comiandsr and staff of
proper ranks, as the other important commands. Continuity of command
within the reinforcement system is also essential.

¢. Failure to provide by nroner organizations activated and
trained in the zone of interior, and local facilities, for a rein-
forcement system adequate to handle the reinforcement and casual
problems of the theater, prior to the operation, will inevitably
result in the wsatisfactory functi ning of the reinforcement system
for an extended period.

ds {1) Organizational needs for handling the theater reinforce-
ment and casual flov having been completed, the planning group for
the theater should consider all possible additional functions which
the reinforcement system mey be reguired to perform. If it is de-
cided to assign additional functions, such as training, additional
means in the way of persomnel and facilities will be requirad to
avoid overloading the system,

(2) Improvisation of an organinsation for the handling of ro-
inforcements, after the operation within a theater is under way, is
an wnsatisfactory solution.

(3) The original flow chart for the theater should assure the
arrival of reinforcement wnits prior to the arrival of reinforcements.

(L) The reinfarcemont systen, both dwring the. planning stage
prior to operations, and during all phasuws of the operation itself,
should be closely coordinated with the War Department. (Reference:
Part Mne, Section 5)

129. Fiold Manual. The importance of, and need for, clearly defined
policies, methods, and procedurcs in the operation of the reinforce-
ment gystem are such as to require the preparation and issuance of a
separate field manual on the subject. This field manual should cover
the following subjects:

a. Operating methods and procedures.

b, Relationship of the reinforcement system and its wnits to
the other commands and wnits of the theater.

c. Supplies within the reinforcement system.

-5 -
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d. Training in the rcinforcement. systen.

a. Dotailed instructions on axactly the duty aof cach indivi-
dual in each Table of Orgarnization.

f. Proper use of vach itcm of equipment in tihc Tables of Or-
ganization and Equipment.,

g. Use of limited scrvice personrol to roplace general ser-
vice personncl, the ultimate ideel being a roinforcerunt system com-
posed of 1005 combat vcterans.

h., Miscellanocous gsubjects:

(1) Factors to consider in handling personnel passing
through the system.

a., Combat veterans, discipline, training plan, rapid
movement, diVisional groups, Fcd Cross activitius. movies, shows,
athlotics, danccs, passcs, food, billets, hcat, hunting and fishing,
souvenirs, talks with and by fa:-hols-frush instructors, oricntation,
and progressive indoctrination.

b. Stragglers.

¢. Prisoners.

d. Courts.

a. Chaln of Command.
£. Reports.

g+ Relationship between army and communicctions zone
installations.

h. “horo you get supplies, and how.

i. Rations: at the ports; dwing movement by train or
truck; in deoots or battalions; extra rations
for rcinforcements who have had a long train
rido requiring € or K type rations; absoluto
nocessity for the finest of cooking in rein-
forcomunt units.

i. Selection of Billots:

(1) Sclecction of bivouzc urcas.

{2) organization of depot installations.
(3) Battalion installations.

(L) Company installations.

(9) Camouflago considerations.

(6) Road nct.
(7) Mine fields.

3. Problems peculiar to army dcpots:

(1) Relationship with armmy and wnits of the army.

(2) The supply problom within the army zone.

(3) Nocessity for kceping reinforcements forward as far as
possibla.

(L) Forward movement of wnits.

(5) Transportation problems.

(6) Local security.

- 52 -
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{7) & training program intagrated with the divisionsl PTo-
grams, to be coordinated through army G-3.

(8) The handling of roquisitions

(9) lletiods for deliwonry of reinforconcrts.

(10)Military occupational spocialty substitutions.

(11)Selcction of personnel for cortain spooific dutlos -

(12)0btaining onomy clothing and oquipment for training
uithin tho depot, and for the systen as a vhole.

(13)2olationship with the local modical installations.

(1s)Commmications.

(15 )Laundry and bathing.

{Rofercnco: Paragraph 126)

130. Tables of Organisation and Equipmont. a. (1) The crrent Tablus
of rganizction ond Equipment oro inadcquato for officiont opcratdon.

(2) The reinforcement battalion iz the basic operational unit,
and should bz so organized as to be sclf~sufficisnt. (Roferencod:
Appindicns 22, 23, and 24).

131. Theater Reinforeement Zonss. n. Augmentation of reinforcemant
depotd with an army, by the atfachment of service wiits, is nocoswury
for efficiunt omcration. Due to tho lack of railrond facilities,
depots of supply conveniently located,' the disruption of civil com-
mmications, and the nbsencs of sorvices found in the cormmmications
zone, it i3 essential that vital scrvices be attachud to army raiu-
forcement dopots.

b. Army reinforcemont depots should b attached to tho army lhoy
supnort. This 15 nccosaary to assurc the ary commander tho propor
distribution of his reinforcemonta. It will also assurou tho dopot of
its supplics, end the usc of the other ermy facilitios.

¢. Acinforcement balt:lions should constantly support tho aamw
corns throughout the operation. The reinforeument battalion should e
attached to the dopot of tho ormy they support. In casc tho corps is
transforred from one army to another, the battalion should ramuain with
the corps and be then attached to the denot of tho nowr army .
{Refurenee:  Paresgraph 126)

132, Division Reinforcument Company. The problem of properly procunsing
pursoniwl In and oul of a combat division is such ca to jusLify aug-
menting the division by some form of wit. A reinforvununt conprny is
a proper typa unit for this purpos:. (Referencc: Paragraph 127).

133. Requisitions for Reinforconents. HRequisitiona for rainforca-
ments, bascd on ostimatcd losscs, nced to roach the zone of inturioer

at least ten months in advanco, in order to wllow for tho timo Lag
factors involved in the zone of intirior for the sclection, tradning,
cquipping, and processing pursonncl; tho shipping to the commwnii.cal.ions
zonc; and the declivery to the army depots. (Reforunce: Part Tusg

Chapter 1), ?

13k. Stockage. Basod on combat uxpuricnce the following stoclonp
levels have proven adequate: Rl

. Jithin the theater - 50 doy roguirements.
b, fithin the army arcas
(1) Dopot roar battalion - 1600 per battalion.
(2) Forwerd (corps) battalion - 1200 por batvalion
(3) Divislon companics - throe davs ustimated lossos .,
{Rofercneo: Part Tup, Chaptur 2).
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135. Advance Requisitions. Divisions in combat should be allowed to
requisTEIon In advanca ir estimatoed lossas for the succeeding
threo days, in order to allow for thc time lng between o divisional
roquisition for reinforccmunts end tho recelpt of those reinforce-
ments, and the resulting porpetual understrength of divisions in
combat. The receipt of reinforcomcnts at divisional rear docs

not muan those reinforcemonts are avoiloble for front line units,

as thoy mustibe furst processed, oricntod, indectrinated, havu

their axcess equipment removed, bo furnished any vital shortugus,
and assigned to their propor wnit. (Refcrencc: Part Tue, Chapter.6)

136. Return of Cnguals to their Units. a. The return of goneral
scrvice personncl from hospltals to their wnite should bo automatic,
and, for the sake of morzle, with the minimum delay.

b. Overstrengths rosulting from thr automatic roturn of por-
sonnel to their wunits should Lo charged against thu alleved roquisi-
tion for threc days estimated lossus, and the retwrn flow stopped
should the divisional overstrungth ciesed three days ostimated
lossos. (lefarence: Part Two, Chepicr 6)

137. S8pocialist Personncl Depot. In order to avold improper assign-
ment of highly specialized personrcl, this porsonncl should be held
in a singlo location, where their allocation and assignmont can be
closqaly supcrvised, instruction meintained to proscrwe their training,
and the fac lities for rcereatiom to uphold their morale are avail..
ablc. (Referonce Part Two, Chapter B8, Scction L)

138. 1iisccllaneous Feinforcoments. a. So long as paratroops arc
required, the problum of roplaedng their casucltics can bost be
solved by calling for voluntucrs from the reinforcument system ond
the other wnits within the theater.

b. Ranger ruinforcoments shoudd be drewn from sclected volun-
teors, recruited by rangor personncl, and trainced under the scnior
officer of thu rongers.

c. Tho system utilizod by the 2nd French Armored Division, om-
bracing a special recruiting and treining battalion for wach division,
and modificd to moct local conditions, should be usced as the method
of obtrining forceign replacaments. This systom contomploted thet ro-
eruits bo securad from thu local French population, trained by the
division's reinforcement battalion, znd hold therc subjoct to requi-
gition.

d. Adoquate provision should bo assured for tha supply of
colerad roinforcomonts to colored combat units, bascd on anticipatod
losses in such uwnits. (Roforenco: Part Two, Chapter 8)

139, Individunl Arms of Reinforcemonts, AlL reinforcements from the
zone of inturior should be cquipped vwith individual-arms prior to
their being shippud to a thunter of oporations. (Roforonce Part Two,
Chapter 5)

140. Training. a. Reinforcomants while possing throwgh the roin-
forcement sya%om should banofit from a training progrom cmpha-
8izing: physical conditioning, orientation, indoctrination, and
individual weapons instruction.

b. In army orceas instructors should be provided from combat
division, thosc parsonncl to be rotatod frequently. (Reforence:
Pert Two Chapter L; Appendix 17)
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141, Basic Infontry Training. To provide the highost celiber re-
inforcEonty obtaincd by roéaining sclectod persannel fron sor-
vicos and replaced by lirdtoed scrvice porsonnel, it is nocessary
that 211 gepersl scrvico mon bo basicelly trained for infantry.
This infantry trcining should bo given prior to any specialist
tredning, and 211 porsonncl should be indoctrinatod to oxpuct
ultinete assignmcnt to combat duty: (Rofercnce: Paragraph 58)

142. Augmentatian of Roeinforcement Units. The folloving units
should be normaliy attachod to a rvinforcement depot opurating
viith on armye

a« Army postel wnit, type A, Teble of Qrganizotion and Equip-
ment 12-801, with onc socond 1 cutenant and cook 060, T/5 delcted,
and four clerks, mail, (2 7/L amd 2 T/5) added.

b, Quortermester truck compeny (troop) Table of Qrganization
and Equipment 10-57.

¢. Finance dishursing scction, Tablu or Organization and
Equipment 14-500 (headquarters wnit AB, and pay and allavanco
wit BJ)

d. Military policy company, typc G, Teblc of Organizatin
and Equipmont 19-217.

o, Signal scrvice organization, Tdble of Arganization and
Equipment 11-400, DA-EB, GB, GI, and 5 GG teans.

£, Bngincor servico organization, utilities, type EE, Tablo
of Organization and Equipmont 5-500.

g+ Band, 28 man, Table of Grgonization and Equipment 20-107.
g+ ‘oertermestor Inundry platoon, Table or Orgenization ~nd
Equinmont 10-167. (Referance: Appundix 2) N
PAT THREE

SECTIM 2
RECOHI ENDATICNS
The Board rocommonds that:

1L43. During Theater Planning. a. Thoater commendors comsider thoir
reinforcoment system ns onu of their major commnnds.

(1) The system oporate dircctly undor the theater
commandor.

(2) In no case the roinferccment system be placed undor
the commander of the communications zonc.

b. (1) The theater commander assign anc of his most capable
gonercl officers to command the systom,
(2) Ronk commensurato with a major command be ~llotted
to thc systom.

¢. Prior planning include careful coordination with tho lar
Departnant.
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d+ (1) Orgenization having beun complotod for handling re-
inforconent and ozsunl £lov, further moans of implomontatim beo
provided for additional functions, such as training, which the
resnfarcement gystom may be required to porform.

(2) The syster bo inplementod by units trained in the zsone
of interior,

(3) Arrival of roinforcement wnits in the theater be
assurod prisr to the arrival of roinforcencnts.

(L) Local activation and improvisatisn be avoidod.

1hl;.  Ficld Jiennal. & ficld nanual be propared and published covering
the thorber reinforcuemont systom, and that in such imnual, the sub-
joets listed undor Conclusions - WFiold Hanual' (Paragr~ph 129) bo
inrcludoed.

15, Now Tubles of Orgenizotion ond Equipment. Changes in tho Tables
of Organisation and Equipment for roinforcumont units submittcd by
Yordquarters Ground Force Roinforccnunt Commend, European Thuester,

to the Commonding Geonernl, U S Forces, Europeen Thuater on L January::
1946 (3rd indorscrent, Hoadquarters Ground Force Reinforcoment Com—
word b January 1946 file AG 320.3 GCT-LO) “Recormundation. for

Chonges in tha Table of Orgonization and Bquipment of Reinforcement
Unita! be approved. Sce Appendices Nos. 22, 23, ond 2h.

6. Therter Reinforceoment Systom Zonus. a. Provisio be made for
the differoence in organization and ojuijpmont roquired for cormuni-
cotiomns zone reinforccrnent mnits ond for the army arva reinforce-
runt units,

b, Army reinforcenont depots be attechod to tho army thoy
support.

¢, & rcinforcarent battilion supporting ~ corps be attiched
o the dupot of the arrgr undor which the corps is surving.

d. Feinforcement battalions be moved 28 a mattar of policy
t9 ace mp. ny the scre corps at all times.

7. Division Reinforcunont Conpany. Fach division in combat have
as pert of its organic strength o reinforconent conpany.

148, Requisitions for Ruinforcements, bascd on ostimated losscs,
rcuch the zone of Interior at Ioca® tun months in advance.

149, Stockezu. Reinforcorent stockage within tho thoater be:
e For tho thinter - 60 dey requircrents.
b. ‘Hthin the army croa:
(1) Dopot rear battalien — 1600 por battalinn
(2) Forward (dorps) battalion - 1200 par battelion.
(3) Mvision conmpanice - throe days ostinated lossos.

15'0.. Advance Requisitions. Divisiors in combat be allowed to roqui-
sltisn, In advanca, estimated lasses for threc deys.

- 56 -

RESTRICTED



RETRDCTED

151. Return of Casuals to thoir (nits. a. The retwn of genoral
service personnel Irom hospitzls to Ghoir units be automatic, :nd
with the minimum delay.

b. Overagos resulting from sutomatic assignment of roturnces,
be chorged against the division reinforcemont company.

152, Speeinlized Porsonncl Dopot. A apceicl dopot of limited size,
locatod well to the roer in tho communications zons, be ecstablished
far the handling of highly specialized porsonncl.

153. Miacollencous feinforccments. a. The voluntcor system as
used In The Buropunn Thucter for obtoining paratroop ond ranger re-
inforcenonts be follawed inthe futuio.

b. The systen utilized for the 2nd Frunch Armored Divisinn,
enbracing a recruiting and troining battalion with each division,
and modifiod to meot local conditions, bu uscd as thc method of
obteining foreing replacements.

d. Provision be made for firnishing reinforounents for
colored combat waits an the basis of onticipated losscs i such
wiits.

15h. Individual Arms of Reinfarcanents. Al) reinforcenerts fron tho
zone of the intorior be equibpud with Individual arms prior to thuir
departurs from the zone of the interior,

155, Treining. Tho training given reinforcoments while passing
through tho systen umphasize physical conditioning, oricntation,
indoctrination, and individusl wcapons instruetion.

156. Basic Infantry Training. a. All general service men be
basically Traincd gor InTantry,

b. The infantry Yraining bu given prior to spceinlist
training .

¢. Reinforcocments bu indoctrinated to cxpoct roassignments
from noncombat to ovrbat duty.

157. Augmentation of Reinforccment Units. The following units b
nonnnl#mmm‘rxy)t opercting with an arry.

a., Army postal unit, typo 4, Tablos of Organization and
Equipment 12-601, with ono gsecond licutenant and cock 060, T/5 deletod,
and four clorks, meil (2 T/L and 2 T/5) addod.

b. Quartormaster truck compeny {troap) Tablus of Organization
and Bquipment 10-57.

¢. Finance disbursing soction, Tables of Organization and
Equipmr;t 14500 (hoadguarters unit AB, and pry and allowanco
unit BJ

d. Military police company, typc C, Tablus of Organizatinn
and Equipment 19-217. .

0. _Signal sorvice organization, Tablos of Organizntim ond
Equipment 11-500 (message contor teom Da, mobile radio toem EB,

1l-position switchboard team 0B, tcletype teanm 6I, and 5§ switch-
soard opcrating toans GG)
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f. Engineer scrvice organization, utilities, typc EE,
Taeblcs of Orgenization ond Equipment 5-500,

g. Bnad, 28 man, Tables of Organizati m and Equipment 20-107.

h. Quartcrmaster laundry Elatoon y» Tablog of Organization and
Equiprint 10-167 (see Appendix 24)
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15,
16,
17.
1%,
19,
20?
21,
z2.
23,
21&.
2g,

Jo.
3L,

32.

3k,
35.

36,
37.

38,

39.
o,

41,

S8LIBLIGGRARKY

Fi 100-10, Field Scrvice Regulations, Administration,

WL BT0USA BX-U3236, 14 aug 44,

WX 320US4 TX-50382, 29 Jul Ui,

THA AGYAR WaR-X-L7154, 15 Oct Uk,

rigtory, Ground Force Reinforccment Comwand,

SA4BF IVX S-85512 19 Aor LS5, SuaRF TWX IWD-19470, 19 anr U5, SEATF
WL FWD-20181 29 anr 45,

GFRC Pool Stocliege Lovel Jon Wi-Oct 45,

Pirat U. S. Army Raevort of Onerntions.

TUZL BIOUSA 10 Uov U4 —~ Rescinded 30 Apr U,

After action Hemort, G-1 Section, Third U, S, army,

WA FI0USA B-30988, 21 Jun Lb,

Verorl Statement Lt. Col, Coower 3, Htodes, then G-1 29th Infrntry
Division.

Lettor TUSAG 7 ov 43, Sub "Tiuld Yorce Roguisitions!

Personnl Zxverience of Lt. Col, Coower 3, Rhodes, then G-1 29th
Infentry Division:; Colonel {thon L%, Cal,) Jorrest Crrawny, then
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HEADQUARTERS
GROUND FORCE REINFORCEMENT COMMAND
EUROPEAN THEATER OF OPERATIONS

AG 319.1 APO 887

SUBJECT: After Combat Report.

TO: Commanding Officers, All Reinforcement Depots.
Commanding Officer, 54th Reinforcement Bn, APO 772,

1. With the cessation of hostilities in the European Theater of
Operations, it is desired that the commanding officers of the reinforce-
ment depots submit to Headquarters, Ground Force Reinforcement Command,
an "Aftelr Combat Report™. This report will stress the principal prob-
lems encountered in the operation of the depots in the accomplishment
of assigned missions.

2, Comments are requested from depot commanders concerning these
problams, together with recormended solutions based on the experiences
gained in actual operations.

3. A suggested outline for the report follows

a. Problem of Transportation, with reference to:
(1) Adequacy of vehicles.
(2) Displacement of depots and subordinate units.
(3) Shipping of reinforcements and casuals.
(4) Transportation of supplies.
b. Problem of Supply, with reference to:
(1) Procurement of supplies,

(2) Distribution of supplies.

(3) Adequacy of T/E for reinforcement depot, battalion,
company .

(4} Laundry and shower facilities,
(5) Portable water purification units.
c¢. Problem of Billeting, with refersnce to:
(1) Priority system of availsbility.
(2) Correct type and size of billets and bivouac areas.
(3) Procurement of suitable billets and bivouac areas.
(4) Location of billets and bivouac areas.
d. Problem of Administrative Procedures:
(1} Procurement and distribution of publications.,

(2) Replacement of lost personnel records.
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(3) Clearly defined administrative channels and adminis-

()

trative jurdsdiction.

Simplification and streamlining of administrative
procedures to bring them into line with training cen-
ters and reoeption centers.

e, Problem of Signal Communications, with reference to:

h.

(1) Courier service.
(2) Telephone and TWX facilities.
(3) Cryptographic code system.
(4) T/0 & E of Depot Signal Section,
(5) Use of radio as substitute for inadequate wire com-
munication,
f. Problem of Diversified Recreation Facilities, with refer-
ence to:
(1) Theaters and Red Cross Clubs.
(2) Bntertainment teams and groups.
(3) Special Service facilities,
(4) Army Bxchange Service facilities,
g. Problem of Medical Service, with reference to:
(1) Hospital and ambulance facilities,
(2) Hospitalization of stockage and permanent personnel.
(3) Dental laboratory and eys refraction equipment.
(4) Physical classification by screening and examination.
Problem of Training, with reference to:
(1) Procurement of combat experienced officers and en-
listed men as instructors.
(a) Troop Movement personnel.
(b) Special Service personnel.
(c¢) Postal personnel.
(d) I & E personnel.
(e) Training personnel,
(2) Special T/0 for each type depot,
(3) Adequacy or inadequacy of T/0 personnel furnished for

administrative usae.



1. FProblem of Qperations:

(1) Troop movements in and out of depots.
(2) Xotification of all troop movementa.
(3) Inter-Army movements of units.

J. Problem of Status of. Reinforcement Command among Major
Commands, with reference to: -

(1) Knowledge of functions of GYRC among major commends.

(2) Understanding by major commands of the capabilities
and limitations of Ground Force Reinforcement Com-
pend,

(3) Personal liaison between reinforcement depots and
the Armies and Qommunications Zone Sections.

4, These "After Combat Reports" will be submitted to Headquar-
ters, Ground Force Reinforcement Command, with least practicable delay.

BY COMMAND OF ZRIGADIER GBENBRAL DAWLEY;

J. L. TAYLOR
lst Lt, AGD

Asggt AdJ Gen
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HQ 2D-RBINF DEPOT
AP0 776

AG 319.1 30 June 1945

SUBJECT: After Combat Report.

T0: ¢G, GFRC.

[ ] w * » ”

1, Pursuant to instructions contained in letter Hq GFRC dtd 21
June 1945, file and subject as above, the following report is submit-
ted:

a. Problem of Transportation.

(1) The present ’I‘/E allows vehicles for housckeeping
purposes only, This includes the normal peolicing, ration breakdown,
building of areas and supply functions. It is recommendcd that two
truck companies or their equivalent be assigned to cach Depot Head-
quarters for troop movement, depot movement, and problems of eupply.

(2) It has been a great handicap to this depot not to
have more passenger vehicles available for staff functions., Three
vehiclea for thirty headquarters officers ie by no means adequate,
Repeatedly staff officers have hed to go to Army Hqs, Corps Hgs, &nd
the forward battellons, end transportetion bas not been availadle, It
ig recommended that sach sectica chief be allowed a truck i ton, Uxh,
in order to t‘acili’fate thelr etaff functions.

» - L] » *

b. Problem of Supply.

(3) The T/E for the roinforcement company as now com-
pilcd is based on the premise that a company would handle not more
than 300 reinforcements., As the strength of & company fluctuates from
that amount to as high as 1200, a fixed T/B 1s not adequate or workable,
Housekoeping items especlally should be on the bagis of menpower and
not a fixed amcunt.

(%) Laundry facilitios have not bern avalladle to the
reinforcoments due to the fact that a laundry unit has never been al-
located for the sxclusive uge of the Depot and owing to the rapid turn-
over of reinforcements adjacent laundriocs were either not abls to hend-
le the laundry at all or to do it in sufficient time to enable tho men
to get their laundry back prior to shipment. To insure adequate ser-
vico, & laundry unit should be permanently attached to each reinforce-
ment depot.

] - » » ]

d. Problem of Administrative Procedures.

(2) The only problem involved in the replacement of loat
personnol records was the nacossity of meintaining a large staff of
qualified spocialists whose sole function was to meke up these records.
In a large proportion of casos these rocords were not actually lost but
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merely retained in former unite awalting return of personnel. The
amount of manpower involved was enormous whersas in prodadbly 90% of
the ceses, these temporary records were fdestroyed as soon as soldier
rcached thie unit. Recommond thet in cage of casuals rotuming to
former units that complete re-interview for purpose of dovelopment of
new WD 4G0 Forme 20 be considered unnecossary and that new Service Reo-
orde bo madc up only o8 much 8s is necessary for pay purposes.

(4) Two rocommendations in connection with simplifica~
tion of administrative procedurcs would be (2} to reduce the numher
of roquosts for individual special assignments for cnlistod mon and
(b) to rcquire reports be such thoy thoy could bo used as & basis for
information for all staff sections rather than roquesting the eubmis-
sion of separate renorts for ench situation without coneldoring that
substantially the somo information hags been already furnished based on
another requost from another section; the purpose boing a reduction in
numbor of rcports.

[ ] . » L) [ ]

r. Problem of Medical Seorvics. .

{(3) On 21 April 19%5 a Dental Officer wae attached to
the Depot for prosthedontic work, Because LA dental techniciane of
the typo roquired have been difficult to obtain, it has for the most
part beon necessary to use reinforcements only whilo they wero avail-
able before shipment, which has coueed & consthnt turnover of men in
the dental laboratory. The laboratory is centrally loeanted, and all
patients requiring platowork or partinls, etc., are sent in by the
Bottalion Dental Surgoons. This serviceo has bncn o great beneflt to
the Depot in many ways; it has given tho Battalion Dental Surgeons
good cooperation; it hng saved transportation; it has done work which
could not have been done otherwise 1f devendent on hospitals; it has
hastcnod such repair and trostment to better facilitate the spood with
wkich reinforcemant personnel could be mndo roady for asslgnment. 3Jyo
refraction cquipment has not been availabdle for use here, so that such
cases hove had to bo referred to hospltals,

(5) Ono ambulance should be avallable to each Reinforce-
ment Battalion when acting as & forward scparatc battalion., Stotion
Hogpital facilities should e available ts a Reinforcement Dopot., There
should be a better neans of having all records, including profilo num-
bor, ete., arrivo at the proper destination with incoming troops from
hasnitals to avold roscreening and reprofiling.

. . . - .

h. Problem of Training.

(3) fTho 24 Reinf Depot training section brought frem
RATOUSH a T/B bosod on ton (10) of each infantry weapon with suffic-
ient accessorios to maintain them. Training thousands of troops with
80 feW weapons wos & real problem which was solved by breaking down
the number of troops training into small groups which rotated through
the daye of the treining week. This mochanism of scheduling meant
closo supervision by battelion treining officers and ropotition of
each coentralized subject daily, but reeulted in the maximum uee of
not only weapons, but all training equipment end aids. In April 1945
the nllowance of weapons was increased almost five fold, and the prob-
lem woy complotely solved.

L] - * EJ -
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3, Yoluntary particivetion:

(3) 1In accordsnce with recormendations made by the De-
pot I & ¥ Officer, the following personnel requirements are subnitted
for congideration:

Reinf Depot Fq
Depot I & E Officer Captain (Foll time)
Tepot Orientntion Officer Captain (Pell time)
Depot Education Officor lst It (Full time)
Depot Clerk-Typiet /4 (Pull time)
Bducation Assistant T/5 (Fall time)
Supply ?/5 (Pull time)
Nows Writer 7/5 (Fall time)
Reinf Bn Hg
Bn 1 & E Officer " Captain (Full time)
Clerk-Typiat T/5 (P11 time)
Besic Pyt (M2l time)

Reinf Co and Depot Hg Co

1 & E Officer lst Lt (Part time)
Aseistont /5 (Pl time)
L » » - »

Jo Problem of Moil Service,

(2) The large volume of mail resulting from the turn-
ovar of roinforcemonts requires sufficiont manpower for tho nocessary
distridution work, Tho APO distridutes and makee up meil for Army
unitg in as fine a distribution as 1s justified by the mail, The pre-
ponderance of tho mail received is redispetched after it hne been in-
dividunlly addresecd and distributed for units.

Prescnt T/B doas not provide sufficiont digtridut-
ing casos or mail bag racks for sultable hondling of outgoing mail dis-
tridbution and for incoming mail sorting and alphnbetiszing.

4 control section is maintoined to coordinate infor-
mution from theater headquarters, from depot coordinating office, ond
from other sourcee, to tho end that the incoming mail section im ap—
prised, by daily echome information of the particular temporary APO
numbors (shipment number, company, & platoons) which can be epot de-
livorod, and of thome temporary APO numbere which require directory
service or rescheming. Similar work is carried on in connsction with
maintaining daily chonges in aietributien (troop location) scheme.

(3) Experionce has indicated that the present Table of

Organizetion, T/0 & B 12-605, Col J, 1s insufficient for the work of
this unit. Tho directory searching should be done by ekilled clerks
with suitable eivilian or Army background, The present practice of
detailing from 75 to 150 men from the reinforcement pcol daily, has
resultoed in inefficient directory output and ultimately in delayed de-
livery of nail and unnecessary supplementary directory work,

Under tho present system of handling mall, a T/0
& B of three officers and seventy-five anlisted men with appropriate
dlatribution of grades, is recommended. If the nood should ariso, such
a postal unit could be supplementod by casual personnel drawn from the
reinforcement pool.
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A corresponding increase in Table of Equipment
should also be authorized, Emphasis should be placed on light and
portable construction so that fixtures can be readily folded, un-
hinged, or otherwise disassembled for movement.

# 3 “* »* #*

1. Problem of Supplying Reinforcements Against Requisitions.

{3) The experience of this depot has indicated that
during periods of normal operation a broad policy of "first in - first
out' as pertains to reinforcements having very common SSNs is quite
satisfactory. However, during the period 1 Nov 1944 to 12 Nay 1945,
Infantry-trained general reinforcements handled by this depot were
both basically-trained Infantrymen and personnel of other branches who
had been retrained as Infantry. Inasmuch as the preference of the In-
fantry divisions in combat was almost always for the basically-trained
Infantryman, and since any particular group received at this station
was, in practically all cases, either all basic Infantry or sll re-
trained Infantry, strict adherence to a "first in - first out" policy
would have resulted in many cases in an inequitable distribution of
hoth types between divisions authorized to draw personnsl at that time,
Therefore, this depot tempered a strict "first in - first out" policy
to the extent of keeping records of the number and percentage of each
type of the personnel assigned to sach division and thereby endeavor-
ing to make as equitable distribution of the personnel aa possible,
consistent with the allocation of personnel allowed by the Army.

¥ 4t it #* *

n. Problem of Operations.

(1) The SOP should include, that on outgoing shipments
to other depots, at least thres corrected copies of all orders be placed
in a separate envelope for the receiving depot. This must be accurate
and clearly redlined and in the personal possession of the commander of
troops. This would greatly simplify and speed up the handling of incom-
ing troops., The procedure with the receiving depot, toc often, is to
get orders out of the records and redline them while the troops wait.,

Additional emphasis should be placed on the follow-

ing: Detailed briefing of commander of troops, additional accuracy on
all outgoing shipments. Using trucks both ways on inter-depot move-
ments, Taking better care of billeting and messing of truck drivers,
Special billets should be set up in each depot along with messing fa-
cilities to accommodate drivers at ell hours. Substantial boxes for
records.

(2) Phone communications should be such that GFRC troop
movement can be informed of all troop movements between depots by phone
daily,

(3) Units moving from one amy to another, and the lack
of prompt notification to Reinforcement Depots concerned, was the cause
of many personnel moving from depot to depot and not getting to their
unit. This resulted in wasted transportation and loss of personnel ef-
ficiency to the unit. GFRC should be promptly notified by Army of all
these changes and in turn should keep the troop movement and C & A sec-
tions of the depots informed. The quickest commnication channel should
be used to relay this information.
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o. Problem of Status of Reinforcement Command among Major Com-

mands.

(1) It is believed that insofar as the Seventh Army was
concerned, a fairly clear knowledge of the functions of GFRC was pos-
sessed. This was based on intimate personal contacts, conferences, etc.
However, from our point of view, the base sections, on the other hand,
did not seem to understand the general picture., Due to the fact that
this depot serviced a base section for only a short period, correction
of this situation was not attempted here. An initial orientation and
subsequent conferences between GFRC and representatives of major com-
mands would have been benzficial to all concerned,

(2) Understanding of GFRC capabilities and limitations
by major commands could have been improved by the above (initial orien-
tation and conferences) and by publication of statements of policies and

plans,

(3) This depot was fortunate in personal liaison between
it and the Army since a former member of the depot staff was the head
of G-1 Reinforcement Division at Seventh Army. Consequently no problem
existed in this respect.

FOR THE COMMANDING OFFICER:

L. R. BLAIR
Lt Col, AGD
Adjutant General
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HEADQUARTERS
THIRD REINFORCEMENT DEPOT
APO 153

26 May 1945
SUBJECT: After Combat Report.

T0: Commanding General, Ground Force Reinforcement Command, AFPO
887; U.S. Amy.

Transportation difficulties resolve themselves into the fol-
lowing facts:

(1) ¥hen the Army was in need of reinforcements, it
readily assisted the depot in moving forward; when the advance of the
Army was rapid and with relatively fow casualties, it was very reluc-
tant to give the depot any assistance in moving forward. This resulted
in an accumulation of casuals and reinforcemonts in depot stockage. The
depot was even at some times unable to deliver the casuals reporting
from hospitala to thoir units within the desirable minimum of time,

d. Several problems relative to administrative proced-
ures wers largoly solved prior to thc cossation of hostilities:

(3) The problem of securing lost identification cards,
WD AGD Forms 65 and WD AGO Forms 65-10, was never solved satisfactorily.
The process has been too long, and the personnel involved very often had
movea on to & unit of assignment before the card could be secured, Re-
commend that these cards be made available from Army sources..

a. (2) Telephonic communication was complicated by in-
adequate T/0 and E provisions for both personnel and equipment. Impro-
vision and ingenuity succeeded in providing service, which was inade-
quate except for two or three locations. Ilack of repeater equipment
prevented the provision of adequate servics when this headquarters was
not located in close proximity to Army Headguarters.

f. {1) Realization of maximum Special Service potentiali-
ties has been hampered by: (a) Lack of adequate assigned enlisted per-
sonnel. This resulted in constant shifting of special duty men utilized
in the projects., Better results could have been obtained and fewer men
had been permanently assigned. (b} Lack of transportation, which cur-
tailed the full use of such facilities and entertainment as were avail-
able. (c) Shortage of projectors, radios, and athletic egquipment,

8. Problsms of Medical Section,

(v) Spectacles and dentel appliances are lost
or willfully destroyed by a small percentage of men to delay the time
when they will be required to go to combat duty. If these men know that
prompt repair or replacement is available in the depot, this malingering
is reduced. If refraction equipment and dental laboratory are not avail~
able under depot control, the time is materially increased (one officer
was held more than two months during the Ardennes battle because he had
not dentures).

(3) A reinforcement battalion serving 1500 to 4000
men requires an ambulance, The service of one ambulance per battalion
have been obtained from nearby collecting units, but there have been in-
terruptions when units moved from the vicinity of the depot. Ambulances
should be provided,

#* +* # * #
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(1) The basic problem in training has been lack of
adequately trained personnel for instructional purposes. The trainihg
in Army depots should be conducted by combat experienced officers and
enlisted men. Recommend that each division in the Army being served
furnish four officers and eight enlisted men as instructors for periods
of from four to eight weeks. This system was used on & smaller scale
by this depot with superior results,

* 3 % %* *

(3) This depot has had conaiderable difficulty in
sscuring required training equipment and ajds. This problem would be
solved by the drawing of training suppliss from Army sources with the
approval of the Army G-3.

# 3t * ¥* *®

i. The Army Postal Unit has been constantly encumbered
by the handling of a tremendous volume of mail requiring directory ser-
vice, At times, as many as three hundred men working in two shifts of
one hundred and fifty men sach were required to keep abreast with the
volume of mail. The late ETOUSA order prescribing that casuals return-
ing from hospitals use their permanent unit's APO number and that rein-—
forcements submit cards only after they have been in the Reinforcement
Command fifteen days should have been adopted initially. The average
date of delivery of mail would have been speeded by at least ten days
by this system,

3 #* £ i L]

(b) The tables of organization and equipment
are intended to provide a framework of highly trained key specialists
and minimum equipment. As the size of the depot increases and as the
mission of the depot changes, the depot should be expected to augment
the various sections of the depot upon which the mission places the
greatest strain, utilizing suitable officers and men from stockage.
Additional equipment must be made aveilable as required, It requires
more typewriters to prepare payrolls for fifteen thousand men than for
five thousand, more stoves to cock for a company of 750 men than for
one of 400, More passenger transportation is required for gensral work
and for courier service in an Army depot operating several hundred miles
from Ground Force Reinforcement Command Headquarters than a atockage
depot operating in a compound near Headquartera.

4o All of these difficulties encountered seem to center
around & lack of fixed and accepted position of the Reinforcement Com=
mand among the othor major elements of the theater. Thors has been a
general lack of knowledge of the functions of the Reinforcement Command
among senior officers of the theater. The undersigned has constantly
visited corps and division headquarters and orally explained the capa-~
bilities and limitations of the Reinforcement System to senior officers
who had made requests for blocks of reinforcements for labor details
and gpecial duty details which would have interfered with training and
made reinforcements unavailable for prompt assignment, A grest part of
the success this depot has had in securing necessary Class II supplies,
Class III supplies, billets, and bivouac space, assistance in transpor—
tation of reinforcements, laundry and bath units, prosthctic laborator-
jes, hospital units, and Special Service entertaimment, has been the rg-
sult of personal persuasion on the part of staff officers of the depot,
rather than a general acceptance among Advance Soction, the baso sec~
tions, Communications Zone, and the Armies of the importance of the
functions being carried on by the Reinforcement Command units.
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5. Recommendations:

a, That the Reinforcement Command be given full and ade~
quate recognition by the War Department, and all lesser commands, as a
major element of each theater of operations.

b, That Army reinforccment depots be attached to the Ar
mies which they support, and

(1) That reinforcement battalions be ettached to the
depots serving Armios at the rate of three stockage or rear battalions
for an Ammy and one forward (Column 10) battalion per corps,

(2) That corps (Column 10) battalions be moved as &
matter of policy to accompany corps, should that unit changs Armies.

(3) That Ground Force Reinforcement Command maintain
technical supervision over Army depots through appropriate command agen-
cles and through control of allotment of stockage and, in spocial sit—
uations, by requiring a certain reserve to be held in stockage.

c. That the prosent complicated system of accounting for
men in stockage by MOS numbers be greatly simplified. The normal stock-
ege of an Army depot augmented by special requisitions on Ground Force
Roinforcement Command will allow filling of requisitions in exact MOS
numbers with a much more simplified system of accounting.

d, That the following-listed units be attached to each
Army reinforcement depot prior to active operations:

(1) One (1) Quartermaster Truck Company, plus one
Quartermaster Truck Platoon {2h-ton, cargo).

(2) One (1) Quertermastor Laundry platoon,

(3) One (1) Quartermaster Sterilization and Bath pla-

toon.

Two (2) Enginecer waterpoint units.

One (1) mobile dontal prosthetic laboratory.

One (1) field hospital, 100-bed.

One (l; Army band, 28-piece,

4
5
[3
i
8) Two (2) Rod Cross mobile units.

e. That personnel be added to the Tables of Organization
as follows:

{1) Courts-Martial Section
Staff Judge Advocate, Major, 1
Stenographer (213), Tec 4, 2 (court reportars)
Clerk, general (055), Tee 5, 2

(2) signal Section
Signal Officer, Captain, 1
Switchboard Operator, Pfec, 3 per battalion
Wireman, Tec 5, 1 per battalion

{3) Army BExchange
Salesman (321), 7 per battalion

(4) Special Service
Eight enlisted men in headquarters and headquar~
ters company of the depot.
Three (3) enlisted men in each battalion

(5) Medical Section
One (1) Mess Sergeant (824) to assist Sanitation
Officer in mess inspections.
One (1) Clerk~typist (405) for each battalion.
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(6) Supply
One (1) Captain, Assistant Supply Officer
One (1) Captain, Ordnance Officer

(7) Training

One (1) Tec 4, Draftsman, Headquarters and Head=
quarters Company
One (1) Tec 5, Clerk-typist, Headquarters and
Headquarters Company (for Information & Education)
One (1) Information & Education Officer, First
Lieutenant, each battalion
One (1) Tec 5, Orientation NCO, each battalion
One (1) First Lieutenant and six (6) enlisted men
per battalion Training Section
One (1) Captain, Billeting Officer
Following enlisted personnel for billeting:

One (?? S/Sgt, Billeting NCO

Two (2) Tec 4, Billeting NCO

One (1) Tec 5, Clerk-typist

(8) Coordination
Two (2) Captains, Troop Movement
Nine (9) enlisted men, Troop Movement NCOs

(9) Military Police Platoon
One (1) Captain, CMP
One (1) Lieutenant, CMP
One (1) Master Sergeant (lst Sergeant)
Five (5) Staff Sergeants
Six (6) Sergeants
Eighteen (18) Pfc and Privates

JAMES J. PIRTLE
Colonel, Infantry

Commanding
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HEADQUARTERS
10TH. REINFORCEMENT DEPOT

EXTRACT

* %* 34 *
PROELEM OF TRANSFORTATION

(1) Adegquacy of Vehicles.

This depot would have been handicapped toc a considerable
extent if vehicles in excess of T/E allowances had not been available,
Existing Tables of Equipment contain enough light vehicles, i.e., 4 x
4 and 3/4 ton W/Cts, but more heavy vehicles are needed to transport
large numbers of personnel and large quantities of baggage, rations,
and Quartermaster supplies. The li ton P/C (T/0 & B 12-14.65 should be
replaced with a heavier type of vehicle,

For the greater part of three years, the nearest ordnance
maintenance depot was 70 miles distant. Permission wagz obtained from
the Chief Ordnance Officer to do third and fourth echelon maintenance
at this installation, and ultimately a thirty-seven man maintenance
platoon was suthorized by Hq GFRC to carry on this work, There have
been only a few occasions when more than one vehicle was deadlined be-
cause of unserviceability., If the facilities of G--25 had been the on-
ly maintenance available, it is probable that at least 25 per cent of
the depot vehicles would have been out of our control at times.

% #* * %4 +*
PROELFM OF SUPPLY

3 3* * * W

(3) Adequacy of T/E for Reinforcement Depot, Battalion, Com-

pany.

Office machines and equipment: Allowances are inadequate
to efficiently operate various sections,

Warehouse equipment: Provision should be made for ware-
house handling equipment for Supply Section.

(4) Laundry and Shower Facilities.

No particular difficulty was experienced with these fa-
cilities, However, it would be practical to attach a QM Laundry Com-
pany to & depot. With these facilities, a large amount of excess
clothing that has been discarded by troops could be laundered and then
re-sized and re-issued by the depot.,

The issue of new shoes could be greatly decreased if a
mobile shoe repair platoon was attached to the depot, Existing condi-
tions require a one week waiting period for shoes to be returned from
civilian shoe contractor, Reinforcements could not take advantage of
this service due to their short stay at the depot. Therefore, it is
necessary to replace those shoes that require repairing, whereas a_shoe
repair unit could repair and keep theose shoes in service.

¥* * 3 3* ¥
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PROBLEM OF AIMINISTRATIVE PROCEDURES

» # % " "

It is recommended that units whose records have been destroyed
or lost during combat operations be required to notify the Adjutant Gen-
eral of the theater listing tha porsomnel for whom supplemental records
are needed and that the Theater Adjutant General immediately initiate
requosts to the War Department for supplemcntal records. Pending the
arrival of such records, the units should prepare temporary records and
cnter on the administrative page the notation that supplemental records
had been requested of the War Dopartment. The Theater Central Records
Bureau, upon receipt of the supplemental record, would be able to expe-
dite forwarding thec supplemental record to the individual concerned.

# # # #* *

b, Prior to the sutablishing of GFRC, this depot oper-
ated under a number of commands, each claiming immediate jurisdiction
and authority. Conflicting directives :sere received from each of these
commands which constantly impaired efficient opcration,

* #* * * #*

{4) Simplification and Streamlining of Administrative Proced-
ures to Bring Them into Line with Training Centers _and Reception Centers.

a. Since replacement depot headquarters are only admin-
istrative headquarters for replacement battalions, there is always the
problem of which orgeanization, the depot or the battalion, will perform
the administration for the casual personnel. The most satisfactory ad—
ministrative system haa been to concentrate all records in the depot
hendquarters and draw part of the administrative personnel from the
battalions to work in depot headquarters with the depot headquarters
personnel. Such a system permitted: (1) training men to be special-
ists in certain fields such as Service Records, Classification, corres-
pondenca; (2) centralization of records and locatora resulting in smooth-
er and faster operations; (3) more efficient coordination of all sec~
tions. Experience has taught that the geography of the camp, whether
located over a large area or concentrated in a small area, has no ef-
fect on the centralized administrative system which has proved most ef-
ficient under all conditions.

b. The following suggestions are made:

1. Fll payment only be made by Replacement Depot to
troops not immediately available for reassignment,

2, FExtracts of service records and formal indorsements
be made only on the transfer of permanent personnsl.

3, All records and allied papers and routine corres-’
pondence be handled by some centrel control and directory center within
a command,

4. The placing of casuals on D/S be prohibited.

5., All personnel going absent aick be automatically
transferred out of a dspot and be returned as new arrivals,

6. MNo individusls pay account be settled on the basia
of a temporary record or affidavit unless it has been definitely deter-
mined that the original service record is permanently loat or destroyed.
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PROBLEM OF SIGNAL COMEUNICATIONS

* 3 * 3 i

(1) I/0 & E of Depot Signal Section.

Shortage of perasonnel in Message Center Team,

Shortage of telephone operators, especially when bat-
talions are operating away from the Depot Headquerters. An allotment
of operators in each battalion would solve this problenm,

. Telephone and teletype commnication equipment should
be included in the T/0 & E.

* * #* * *

PROBLEN OF DIVERSIFIED RECREATION FACILITIES

#* * * 3 3

(3) Special Service Facilities.

Special Service farilities have been hampered at times
by the lack of necessary equipuert and personnel to successfully take
care of each and every man. Usually the unavailability of items at
the time needed has been the big factor. Inasmuch as morale of the
men plays such a big fector in the accomplishment of any mission,
Special Service, and what it stands for, should not be under-rated in
the final analysis of what goes to make up a "good team",

* 3 #* * #*

Recommendation: Since the replacement system had to as-
sume the responsibility of assuring thet every man returned to duty
was ready for duty, and also the responaibility of putting every man
in his proper physical classificatlon, a sufficient allowance of per-
sonnel to accomplish this should be made. The authorized T/0 person-
nel is adequate for routine sick call, preventative medicine, sanita-
tion, and other usual functions of a replacement unit. To process each
1,000 hospital returnees per day, an allowance should be made over and
above the T/0 of 10 medical officers (one neuropsychiatrist, one orth-
opedist, one E.E.N. & T, man, one X-Ray man, and six medical officers
generalS , 2 dental officers, one MAC officer, and 12 enlisted men (one
optician, one optemetrist, 2 dental technicians) to accomplish this.

Bquipment over and above T/0 for processing up to 2,000
hospital returnces a day should be the T/0 equipment of a general dis-
pensary, portable X-Ray unit, and mobile optical unit.

4% % L #* *

In sddition to the above, the primary mission of the De-
pot should determine the extent of the training to be conducted. In a
processing depot such as the Tenth Reinforcement Depot, training must
be integrated with processing and should consist primarily of condition-
ing training. Training persorinel should be made avallable upon activa-
tion of the depot in sufficient numbers to carry on and supervise the

training to be accomplished.
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PROBLEM OF SQUND ORIENTATION PROGRAM

¥ #* +* k-4 L3

Premature releases of news, statements of half truths
and generalizations based upon limited experiences by newspapers ag-
gravate the problem of orientation. Suggest a more discreet screen-
ing of the news.

3 st #* #* %

(2) I & E Personnel Requirements.

Recommend T/0 assignments for all I & E personnel with
ratings commensurate with the importance of the job they perform.

Two officers and four enlisted men at Depot Headquarters.
One officer and two enlisted men st battalion level,
One officer at company level,

I & E personnel should be carefully screened before as-
signment. An understanding of troops and the abiiity to talk with them
is essential, If possible, the I & E Officer talkirg to troops should
be ex~combat.

3* # &+ 3 3

PROBLEM OF MILITARY JUSTICE

3* #* 3 * #*

(2) Personnel Requirements.

There have been no adequate T/O vacancies for Reinforce-
ment Depots, particularly for those of comparable size to the 10th Re-
inforcement Depot. For example, as many as one thousand court-martial
cases were required to be handled without any authorized personnsl to
prepars, try, and to offer advice to the Commanding Officer., The mini-
mum personnel, where charges are prepared and forwarded from battalions
to the Depot Commander, and assuming a strength of five battalions,
would be an advisory and supervisory allotment of two officers, one of
field grade, and six enlisted men. This group would furnish the legal
aid for the depot, serve as legal advisors to the Commanding Officer of
the depot, review cases and advise the Commanding Officer on all court-
martial charges, suggest appointment of investigating officers, con-
stantly expedite all court-martial charges, offer advice to unit and
battalion commanders under the supervision of the Depot Commander on
matters pertaining to military Justice, and supervise the trials of sll
court-martial cases, The enlisted men concerned, under the supervision
of the officers above outlined, would make a final check of each and
svery set of court-martiel charges prior to leaving the depot for high-
er headquarters, prepare advisory opinions for the Commanding Officer,
and assist in the orientation of battalion and smaller units in the pro-
per investigation and expeditious forwarding of court-martial charges.

# #* +# +# *

PROBLEM OF T/0 OPERATING PERSONNEL

(L) Augmentation.

One of the major problems of operating ths 10th Reinf De-
pot has been the lack of sufficient permanent personnel, For a long
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period a depot was expected to operate in accordance with a set T/0,
disregarding a depot's peculiar function or type of primary mission,
In its earliest phase of operation, the l0th Reinf Depot found it im-
possible to operate solely on T/0 personnel. To solve this problem,
the depot, of necessity, held casual and reinforcement personnel for
duties within its command, meanwhile applying to higher headquarters
for permission either to revise the T/0 or to be authorized sufficient
augmentation,

This situation was solved in part by Hq ETOUSA and Hq
GFRC, allowing a certain personnel augmentation to the various depots,
However, this was merely an augmentation staffed by unassigned person-
nel for whom there was no hope of possible promotion or advancement,
with the result that this personnel did not expend the best possible
effort in accomplishing their particular jobs., In addition, this per-
sonnel. was subject to shipment on a 90-day rotational basis, and by the
time they were sufficiently trained to efficiently perform their duties,
it was necessary that they be shipped. This naturally caused the depot
to use a larger number of personnel than would be used had the personnel
been permanently assigned. A possible solution for this would have been
an expandable T/0 with particular sections of the T/0 to be utilized by
depots having unusual or particular missions. As an example, some de—
pots had unusually large stockages, extensive special service programs,
or psculiar training missions,

It is suggested that, if in the future, augmentations for
Reinf Depote are planned, they should be of grades and ratings rather
than a mere augmentation of unassigned personnel. The work of certain
sections of a depot fluctuates according to the particular functiona of
the sections for different periods of time. For example, the Postal
Section requires many additional personnel during the Christmas holiday
season, while in the summer montha their work lessens,

The attention of higher headquarters was often directed
to these discrepancies and corrective orders published, but this was
not entirely satisfactory. The best results were obtained by the lab-
orious process of contacting each individual unit on discrepancies of
personnel in that unit., Few cases wore found where personal lisison
and an explanation of the problems invelved did not yield results.

PROBLFM OF STATUS OF
REINFORCEMENT COMMAND AMONG HMAJOR COMMANDS

(1) Knowledge of Functions of GFRC among Msjor Commands.

Numerous instancos have made it apparent that there is
not sufficient knowledge of GFRC among the various other commands,
Various letters of instructions and pamphlets from GFRC to other major
commands and to subordinate units are often not followed or clsc ig-
nored complotely. This is evidenced by the condition casuals and re-
placements often reach the depot. Proper necessary documentary mater-
ial, proper supply and other necessary administrative functions have
not been carricd out by other major commands as requested by GFRC. In-
asmuch as a smooth and efficient functioning of GFRC is dependent upon
other headquartors following their requests, the return of individuals
to their units, to the ZI, or to available assignments, is often need-
lesaly delayed.

(2) Underatanding by Major Commands of the Capabilities and
Limitations of Ground Force Reinforcement Command.

In many instances, other major commands are not aware of
the capacities and limitations of the GFRC. The GFRC operates in ac-
cordance with instructions from ETOUSA and by such is rigidly bound
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down as to what can and what cannot be accomplished. For instance,
numerous letters are received from organizations requesting return

of individuals when their return is precluded not by GFRC, but by the
policies of ETOUSA and of the Armies. A more efficient liaison system
could be set up between the depots and the Armies and Communications
Zone Sections to overcome these difficulties if all directives and let-
ters of instructions from ETOUSA, Armies, and GFRC were circulated not
only throughout the major commands, but also through the subordinate
units with frequent recapitulations of existing instructions.

(3) Personal Liaison between Reinforcement Depots and the
Armies and Communications Zone Section,

The major activity of this depot was to receive and pro-
cess personnel being discharged from hospitals for return to former
units and reassignment. Secondary mission included handling any and
all type personnel for which no other place could be found. The short-
comings exhibited in the records of such personnel were such that it
became easy to believe that the very existence of the GFRC excused
other organizations from doing their share of this work. It seemed
that many organizations assumed that a reinforcement depot was geared
to handle any number of men on short notice, and that existing discrep-
ancies should wait to be corrected by the reinforcement command.
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HEADQUARTERS
12TH REINFORCEMENT DEPQT

APO 518-B
4G 319.1 5 July 1945
SUBJECT: After Combat Report,
TO: Commanding General, Ground Force Reinforcement Command, APO
887, U.S. Army,
* » % % #

s, Problem of Transportation. Basically, the T/0 & E of a re-
placement depot transportation section is wholly inadequate for troop
movement, training, supply, and general housekeeping. Hecommend the
assignment of a truck company which, in addition to supplying the neec
for transportation throughout the depot, will also do away with the
turnover of new drivers, This will in turn eliminate the tremendous
need for second, or even higher, echelon maintenance caused by lack of
cars for their vehicles on the part of inexperienced drivers,

3% * #* 3¢ *

(4) Laundry and shower facilities: This depot operated for
approximately one month only under field conditions, but it was quite
evident that shower and laundry facilities were reguired to insure the
cleanliness of the troops themselves and of their clothing. While men
can bathe and wash clothing in helmets, it was found practically impos-
sible with the equipment then on hand to heat sufficient water for the
purpose, Then, too, with climatic conditions such as exist in the UK
¢lothing would not dry for many days. The net result is eventually a
lack of cleanliness. Adequate laundry and shower units should be at-
tached to-a depot and be under the direct control of the depot.

(5) Portable water purification units: While this depot
operated in the field it had considerable difficulty obtaining water
Trom the engineer watering points due to the fact that they always were
being moved about to meet the demands of other troops. Eventually it
became necessary to obtain a mobile water purification unit for the de-
pot to insure the water supply. One of these units plus the necessary
tank trucks should be included in the T/0 & E of a reinforcement depot
(together with qualified personnel to operate it).

#* * 3 #* *

(3) It is felt that no comment is necessary on the subject
of clearly defined administrative channels and administrative jurisdic-
tion, This was firmly established at the time GFRC came under control
of the Army Ground Forces. Prior to that time there was considerable
confusion as to whether specific correspondence should be forwarded
through District, Base, or other headquarters,

* ¥* #* * +#*

(c) The two (2) ambulances authorized this depot under
T/O & E 12-42 were inadequate, Five (5) additional vehicles were ob-
tained from UK Base on loan and trucks were utilized as auxiliary ambu-
lances. Such vehicles are not satisfactory for transporting certain
typea of cases, those with pneumonia for example, It is recommended
that ambulances be authorized each reinforcement battalion, particularly
when the battalions are located in different camps,

* +* #* 3t *
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a. The procurement of suitable instructors from combat experienced
officers and enlisted men was made difficult by certain factors, chiefly:

(1) Men were not physically able to withstand long hours of
hard work required in training. )

. (2) Personnel lacked previous expsrience in mass production
training.

(3) Prevalent attitude of--"I huve done my part, etc."

Recommended solution: Use about 70% general assignment and
about 30% limited assignment personnel with a monthly rotation policy
set up so as to move personnel out at end of 6 months,

* * #* % *
i. Problem of Sound Orientation Program, with reference to:

(1) Satisfactory I & B Program for troops: The 4 hour daily
news discussion period is considered satisfactory. Company bulletin
boards should also be kept, and up to date,

(2) I & E personnel requirements: Full time I & E personnel
was found inadeguate to effectively put on this program.

Recommended solution: That each company have a full time I &
E Officer and one NCO at platoon level in addition to present depot and
battalion I & E personnel.

%7 36 * * *

{3) Personnel for postal activities: The army post office
serving a depot i1s not adequately manned under existing tables of’ organi-
zation to give the maximun trained supervision to all men on special duty.
To a great extent, the activation of a provisional postal company, with
trained postal officer personnel and compstent clerically trained enlist-
ed men would insure speedier and more accurate distribution and director-
1zing of mail.

k. Problem of Milit Justice, with reference to:

(1)} General court-martial jurisdiction and procedurs. If gen-
eral court-martial jurisdiction was given to reinforcement depot command-
ers, it is believed that gensral court-martial cases could be disposed
of in a much speedier mamner than possible when handled as in the depot
by the Southern Base Section and subsequently by UK Base. It 1s strong-
1y recommended that depot commanders be given genmeral court-martial jur-
isdiction in future operations.

(2) Personnel requirements, A staff Judge Advocate and an
Assistant Staff Judge Advocate in the grades of Major and Captain respec-
tively, and six {6) well trained and qualified clerks, all preferably
with seme legal exporience, should be allotted to each depot to take care
of summary, speclal, and general courts-martial cf the depot,

#* * i +# %

m, Problem of T/0 Operating Personnel,

(1) It was found at this depot that the T/0 for a Headquarters
and Headquarters Company, Replacement Depot, was inadequate to perform
the duties made necessary by the administration, quartering, and feeding
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of approximately 6,000 static personnel, and the recei

pt, procesain
tmizing,k:nd shipment of approximately 18,000 free reinfoncements g"f-
ery weeks,

(2) Where Augmentation was Needed: The mission to be
g, i : per-
formed by a unit in large part determines those functions which must

be augnented or initiated over and above that allowed by the T/0. This
fact is best shovm by a comparison between the replacement depot T/0
and numbers used as augmentation.

+#* #* * + -

(b) The replacement depot T/0 includes no personnel
for the following functions. It will be noted that these services were
supplied either by other T/0 units, T/A units, or depot augmentation:

Finance

Postal

Signal

American Red Cross

Judge Advocate

Utilities

Chemical Warfare Service

Ordnance

Army Exchange Service (1 officer on T/0 12-42)
Information & Education (1 officer on T/0 12-42)

(c) Sections of this depot using the largest number of
augmentation personnel were as follows:

Transportation: Truck drivers and maintenance.
Provost Marshal: Prison chasers and guards.
A.E.S8,: Sales clerks and barbers,
Postal: Postal clerks,

Supply & Utilities: Supply clerks, stock record clerks, elec—
tricians, plumbers, carpenters.
# * * 3* #

(e) T/0 1l2-42 provides for the receipt, housing, and
processing of reinforcements, but is not designed for an Infantry con—
version training program, To accomplish this mission, each T/0 company
(36 companies) was augmented by 15 non-commissioned officers and 5 of-
ficers with combat Infantry experience. .Generally this personnel did
a good job. A screening process was inaugurated and unqualified per-
sonnel eliminated, It was also necessary to make contimuous adjustments
within this group insofar as individuals often had physical or mental
disabilities which prevented them from performing all tasks necessary
in completely training an Infantry rifleman.

+* + +# # 3*

n. Problem of Operations:

(1) The chief problem encountered in movement of troops was
that of control and discipline while enroute. It wes noted at this de-
Pot that most officers and non-commissioned officers in charge of troops
(free reinforcements) enroute were either:

(a) Incompetent
(b) Irresponsible
(¢) Inadequately instructed in their duties

This criticism applies equally to shipments from the
United States and shipments within this theater. The deficiency was
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manifested by the condition in which men, their equipment and records
arrived at this depot,., Untold time and money was lost in replacing or
extemporizing lost or inadequate records and in re-equipping men, some
for the fourth and fifth time, simply because the men themselves had
not had necessary sense of discipline instilled in them, and the offi-
cer in charge falled to require such action of them.,

(2) It was noted, when Hq GFRC announced that immediate ef-
fective disciplinary action would be taken against escort officers who
failed to discharge their duties, and this information was passed on to
such officers, that a sharp decrease in deficiencies was effected., It
is recommended that this policy be adhered to in future operations,

5 iy e 3 *®
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HEADQUARTERS
14TH REPLACEMENT DEPOT

USFET
APO 583, US Army
1L September 1945
AFTER COMBAT REPORT

* 4 #* #* 3+

3. Basic Principles.

a. Because of the different missions to which a depot may be
assigned, and beceause of the possibility of change from one mission to
enother in the same depot, a fixed total T/O cannot provide elasticity
to meet changing conditions and emergencies, It is believed that the
present T/0 with the minor modifications included herein, and augmented
as at present, is the best solution.

b, It is further believed that operation is most economical
with f=company battalions, and with a maximum of 500 personnel per com—

pany.

¢. Present basis T/E's are, in general, satisfactory, but,
as in the case of T/0's, require augmentation to meet specific missions.
The theater of operations and the standards of housing prescribed will
largely determine the amount of property and equipment necessary. If,
as has been the case inGFRC units in the Com Z of this theater, a gar-
rison standard is required, considerable garrison equipment is neces-
sary. The latter is not provided by present T/E's, However, it has
been largely available in this theater from "resources of the country",
€.,g., French and captured items. In any case, to maintain garrison
standards and to meet the requirements of morale and other activities
determined by the missions, such as Special Service, Army Exchange Ser-
vice, ARC, etc,, a definite increase in personnel and squipment is ne-
cessary.

+# + # 3* $#

b. Recommended solutions:

(1) Tt is beliaved that the T/0 & E of a depot or battal-
ion should include only those vehicles required for maintenance of the
depot. This is a relatively stable figure, and recommendations are in-
cluded in Annex #2. FPersonnel required to operate and maintain the ad-
ditional vehicles is shown in Annex #1. The number of vehicles takes
into account the fact thet maintenance schedules of higher headquarters
will deadline six tmcks per day in addition to those deadlined for nor-
mal repairs,

(2) For the movement of personnel, trucks should be au-
thorized on an "attached'basis, using the T/0 truck company as a basic
unit, and adding or withdrawing these units in accordance with the re-
quirements of the situation. The addition of vehicles without the al-
lotment of maintenance personnel and equipment is not recommended.

3 * # “t *

b, Recommended solutions:

In all cases of personnel being admitted to hospitals, rec-
ords should be sent at once to a central records bureau, thereby being
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svailable to a depot or other agency upon discharge from hospital.

4# * 3% * 2

(1) Replacement depots require specisl consideration in
the allotment of personnel and equipment for all recreational and ath-
letic activitiea. Difficult problems occur when largs numbers of cas-
ual pergornel are grouped in a unit without assigned duties. The per-
sonnel being transient, a far greater number of men receive the benefit
of the recreational program than average strength figures indicate,
Recommended addition to basic T/0 & E's for depot headquarters and bat-
talicns is shown in Annex #1 and #2. Additional specisl service unit
to include a 28-pieco band and an entertainment unit should be attached
as the situation demands,

* o+ 4 3 #

(1) Each battalion should have two surgeons, one dental
officer, two surgical technicians, two medical technicians, one dental
technician, one medical NCO, one clerk, one ambulance driver, and one
3/ ton truck driver (see Annax #1).

(2) One ambulance and one 3/4 ton weapons carrier should
be allotted each battalion medical detachment; one ambulance, and one
jeep for the depot headquartera, headquarters medical section (see An-

nex #2).
® * # #* *

(4) A dental chest #61 and #62 should be furnished each
depot headquarters and the necessary personnel consisting of one dent-
al officer and three dental laboratory technicians be attached to depot
headquarters to set up a prosthetic laboratory.

(5) Two enlisted men trained in the repair and adjust-
ment of GI glasses should be attached to depot headquarters to service
all battalions,

#* # 3 $* 4

(1) Initially considerable difficulty was encountered in
sacuring combat-experienced officers and onlisted men suitable for in-
structors, The problem was solved by the authorization of a training
augmentation of sufficient size to service three battalions,

* * * #* #

(1) The delegation of general court-martial jurisdiction
to the Commanding General, GFRC, would have expedited trial of GCM cases,
Provisions should be made for the establishment of definite and lasting
GCM jurisdiction over reinforcement units which are mobile and therefore
change from one communications zone section to another,

(2) A Judge Advocate's Section similar to that on an In-
fantry Division Special Staff should be provided in the T/0 of a depot
headquarters, Specific increases in personnel assigned to a depob are
suggested in Annex #l.

* 3* #* #* ¥*

(b) Of all stockage, casuals were the least amenable
to diseipline unless control measures were tnken immediately upon depart-
ure from hospital. The policy of Hq GFRC in scgregating casuals from re-
inforcements was sffective. The use of limited assigmment battle veter-
ans as cadre reduced the problem of control. A thorough and factual or-

lentation cut down the AWOL rate.
» - * # # #
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(3) Stagnstion of personnel cceurred mere from excessive
grade than from ¥DS, MOS's in some instances were not justified when
applied toa combat unit, as in the case of lst Sgts and Platoon Sgts
from replacement training centers, Although individuals weare frequent-
1y qualified for military duties (such as rifleman, MOS 745), their
assigmment as such was often precluded by their grades., The'first in -
first out" policy could be applied only within MOS. Forms 20 were
filed within Branch and MDS according to date of arrival in the depot,
thus making selsct.ion of the "first in! automatic.

i 3¢ 4 » EH

(1) A well-organized, flexible reinforcement unit, e.g., &
battalion, should be established within the debarkation area. Fre-
debarkation oxrientation is vital. From the moment of landing until
assigment to a unit, a reinforcement should be under the control and
jurisdiction of reinforcement units, Disinterested personnel such as
RT0's and base section personnel should nct be permitted to exercise
direct control over reinforcements,

3 $ 3* ¥* #

() The line of supply for personnel reinforcements should ap-
proximte that of other types of supply, since loglstic problems are
similar, TFor example, stockage must be maintained at different levels
in various echelonsg, The forward stockage must be fluid and must con-
tain the most urgent items, e.g., rifleman, machine gunners, tank crew-
men, etc. This personnel must be stocked on the basis of the contem-
plated operations and should include the total number and proportion
by branch and M0S, However, in considering personnel reinforcements as
a form of supply, it must be recognized that inseparebly bound with the
effectivencss of the individual is morale--and morale is a perishable
item. In establishing lines of supply, great care must be taken to pre-
vent undue delay i shipment of stockage between depota. The impetus
should be from the rear forward; lateral or rearward movements are
wasteful of transportation, time, and manpower, and are harmful to the
morale cf the men dnvolved. Specialization of depots, while successful
in the rear areas, should not be carried forward into or beyond the
Advance Section, Communications Zone.

# # * #* #*

(1} The T/0's (without augmentation) of all reinforcement
units as they were employed during operations were inadequate. The T/0
was established to service 300 men in a company. However, this depot
never operstsd with so small a load expectancy. At times over LOOD
men were present in a 4—company battalion. In general, it was neces—
sary to be prepared for pealk loads of 750 men,

4 * L4 % *
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HEADQUARTERS
16TH REINFORCEMENT DEPOT
APO 129
27 July 1945

L #* * it 3*

2. Recommendations.

a, Maximum Use of Rail Transportation for troop movements

and recrestion. The railroads in England were of great assistance in

this respect. In France, due to the unsatisfactory condition of rail

transportation, an unnecessary burden was placed on truck transporta-

tion for the handling of troops, recreational parties, and large ship-
ments of supplies,

* +* 3 * *

b. Personnel. The personnel provided by T/0 12-42 for a
6000-men depot has been entirely inadequate, because the strength of
this depot has averaged 12,000 ~ 18,000. A proportionate augmentation
in personnel is required when the depot is called upon to operate be-
yond its capacity. This would be accomplished by:

(1) A lwmp augmentation given tc the depot as a whole,
to augment each unit separately.

{2) Attachment of provisional companies and battalions,
maintaining the capacities of companies within the limits set by T/0 &
B 12-47.

¢, FEguipment. Proportionate augmentation of equipment should
be provided whenever the depot must operats above its capacity.

3+ 3* 3* +* #*

f. Utilities Section. This depot has unsuccessfully tried
to obtain a Utilities Section under T/0 & E 5-500 as described in the
remarks column of T/0 & E 12-42. Due to the lack of station comple-
ments in the ETO, it has been found that a Utilities Section is abso-
lutely essential.,

¥#* 3* * * H#*

2. The 16th Reinforcement Depot has had three missions since its
activation in February 1944. All have presented different problems in
the replacement of lost personnel records, From early April until mid-
November, 1944, the depot handled reinforcements arriving from the US
and from other depots in the UK. They were being trans-shipped from
England to the continent, Because of missing or temporary personnel
records, correspondence was initiated requesting the original records
from former units. The average reinforcement had already left by the
time records were received through normal channels. From lste November
1944 until the end of May 1945, the depot had the mission of retraining
personnel to be basic riflemen, MOS 745, The troops were here for ap-
proximately seven weeks, thereby giving sufficient time for records to
arrive or for now ones to be initiated. This depot is now returning to
the ZI personnel who have adjusted service rating scores in excess of
85, They are here for approximately one week. ULvery effort is being
made to locate lost personnel records, The majority of the records do
not arrive until after the candidatet!s departure from the theater,
Those that do not arrive on time are forwarded to the ZI,

* #* * # o

Appendix 1 - 27 -



4. The following suggestions are offered as a basis f>r handling
mere efficiently personnel records und prompt reccvery of missicn rec—
nrds:

a, Set up a central hospital records tranch operated by per-
sonnel technicians.

b. VWher any officer or M is sent Lo any hospital, all rec-
ords to he forwarded to the central hospital records tranch. |

c. All corresnondence corcerning the officer or I also to
ba forwarded to the central hospital records branch,

d. The central hospital records branch to keep all records
current, .

¢. When the cfficer or ¥M is transferred from. detachment of
patients to any other organization, copies of orderz to be sant to cen-
tral hospital records branch, ani all records to be forwarded within 24
hours, thereby assuring the arrival of records t¢ be ferwarded while
the goldier is at the station citod in the order.

£, A% no time are temporary records to ke initiated,

B 4 * ¥

1, Imnstructors for the training nrogram were combat experienced
limited assignment persennel precured according to allotments made by
GFRC. Officer and enlisted personnel that had been through a treining
cyclo with an organizaticn did an excellent job., OSome of the instruc-
tirs could not be used on ranges or firing problems because they wera
mental cases, A few were unable to do a great deal of walking due to
physical incapacities,

% * 3 it #

1, The prcblem of making the 1reinforcement swve the necessity for
his being converted was a big one, Many of the troops felt that they’
had not taen treated fairly and resented the fact that they had been
trained for one job and were now heing converted to ancther, To meet
this problem, the depot commander talked to all inceming troops as soon
ay Lhey arrived in the depot. The varicus reussons for corversion were
explained to the reinfercements. By pointing out that the most import-
ant mole nf the reinforcement was as stretegic reserve for the front,
each man was shown his part in the "big picture”., This talk was sup~
plemented by a discussion hour dealirg with the Mwhy's" of conversion
and stressing the importance of the reinforcements getling the mest cut
of their ‘raining. Another protlem was geiting the reinforcement, whe
possibly had been sitting benind a typewriter for mopths, mentally rpre-
pared to go into combat, A program of combat orientation was given dur-
ing the orjentation hours of the training cycle by combat experienced of-
ficers and NCO!'s, These talks not only showed the reinforcement the
great job facirg him, but alsc did much to lessen his fear of the unknown.
Saveral of the required subjects were Combat Medicine, the Raclground of
the German Soldier, and the Germar Soldier as a Fighter.

5 # 3 *
L. The T/0 for & Reinforcement Depot and Reinforcement Battalion
makes nc provicions for personnsl to process courts-martial cases, A

reinforcement depot with four (4) or more battalions requires a courts-
martial section consisting of a JAG officer and at loast one assistant
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two file clerks, and four typists with appropriate grades for such
qualified personnel. The personnel problems were solved by utilizing
T/O personnel from the AG Office, nlacing battalion personnel on DS
with Depot Headquarters, and depot augmentation personnel authorized
by Headquarters, GFRC, The processing of general courts cases was on-
ly a small part of the problem of military justice. The summary and
special court cases placed a tremendous burden on 211 units of the com-
mand and especially Depot Headquarters. TFor the period 1 December 1944
to 1 June 1945, 604 summary court and 1,233 special court trials were
accomplished by this depot., Other than problems inherent in the admin-
istration of military justice, shortage of personnel was the only major
problem encountered,

* 3* 9 3* #*

1. To maintain an accurate current stockage inventory, it was
found necessary to receive a Daily Change of Status Report from each
unit, Ths main problems encountered were in keeping track of the sta-
tus of discinlinary cases (whether awaiting trial or in confinement)
and of short-term hospitalizations.

3 #* 3 #* 3

3. M"First in - first out" hzs only been used to a limited ex~
tent by this depot. It has been found practical as a guiding princi-
ple, bub not as a rigid rule, inasmuch as certain specialist porscnnel
arc frequently required regardless of time of arrival, Howsver, this
policy allows & more uniform and regular distribution of the troop
load among companics and battalions of the depot.

S % 3 L1 *

5. Considerable difficulty was experienced filling requisitions
by means of substitutions when specialists werc not available. This
was caused by the absence of a clear-cut policy concerning the extent
of substitution permissible for various types of shipments. It is sug-
gested that all roquisitions by MOS sent to the depots from GFRC in-
clude information as to'type of substitution permissible, i.e,, "Sub-
stitute by MDS early, or substitute by Branch as neccesgary, or no sub-
stitution permissible’.

M. PROBLEM OF T/0 OPERATING PERSONNEL.,

1. It was found that the mumber and allocation of augmentation
personnel varied with the mission and physical location of the depot.
For cxample, while handling reinforcements in the U.K.shipment to the
continent shortly before D-Day, it was found that a large stockage and
an increased guard augmentation was necessary to handle the AVOL!s.
However, very few guards are needed to handle disciplinary cases among
candidates returning to the Zone of Interior.

3t ¥* 3 3 #
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HEADQUARTERS 19TH REINFORCEMENT DEPOT
USFET, APC 176, US ARMY

319.1 22 August 1945
SUBJECT: After Combat Report.

1. Adequacy of Vehicles. a. The T/O allotment of vehicles,
tools, and equipment has been inadequatc during the entire operation
of the depot on the continent. The depot has becn so situated that
all water for troops, during operations in Normandy, both for cooking
and drinking, was required to be transported, This was in addition
to the burden placed upon transportation in hauling rations, supplies,
etc., as well as maintaining a courier service betweven Headquarters
and the battalions, and also to echelons of the Replaccment System.

A schedule of 24 hour operation was necessary to mect the essentials

of supply. The truck companies assigned to GFRC Hq did not operate

to move the troops for this depot at a scheduled set~up, which gave

rise to a situation where troops remaincd alerted for 2 or 3 days prior
to the arrival of transportation. This situation caused an added bur-
den of hauling water and rations for this backlog of overload in por-
sonncl., Since depot began cperations on the continont, its motor trans-
portation traveled on an average of 307,447 milcs per month,

b. The T/0 transportation later was supplemonted by 4O 6éx6
trucks, with inexperienced drivers, No provision was made for increased
repair facilities in the way of spare parts, tools, or maintenanco oquip-
ment. These trucks remainod for 2 months, and then were recallod to
form a truck battalion. Thercaftor tho minimum of use was made by other
than T/0 trucks, oxcept for movements to forward dopota.

%* #* ¥ #* 3#

5. Adequacy of Personnol, a. The T/0 allotmont of personnel
was at all timcs inadequate, Augmentation by use of special duty per-
sonnol was unsatisfactory, mainly duec to their lack of training. This
was a situation the solution of which was attempted by means of tho es-
tablishmont of schools in maintenance and driving. By reason of the
heavy demand for drivers and mechanics, this proved only a partial ans-
wor to the problam. Such schools never reached the numbor of personnel
actually required to carry on the work. The flow of inexperienced per-
sonnel through the Depot Motor Pool was continucus from the time the
depot started operations on the beaches until eugmentation was author-
ized in March, 1945,

b, It is bolieved that any depot opcrating with a load com-
parablo to that of the 19th Reinforcement Depot, and so situated that
the services of truck companies are not available, should have attached
two (2) trucking companies for effective operations.

# b * #* #*

3., Adequacy of T/E for Reinforccmont Battalions and Reinforcement
Companics. 4. Tho organizational equipment was wholly inadequate, oven
for the scrvicing of the personnel originally planned, It was definite-
ly inadequate for the ovcrload which confronted the dopot at all times.
Espocially was it critical in rogard to kitchen cquipment and moss Idt
laundry facilities. The depot had only e fraction of the neccasities,
This was likcwise true of many other itoms, such an mimeographs, typoe-
writers, office cquipment, motor transportation, tools, and almost all
critical itaems, Tho T/E provides for ono lister bag per company, in tho
plannod strength of 300 casuals., Actually, a lister beg will serve only
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100 casuals under the conditions facing the depot, and since most com~
panies served 1200 to 1500 men, the issue was only 1/10 to 1/15 of ac-
tual requirements.

* Sk 3* #* *

4. Laundry and Shower Facilities. There were practically no
shower facilities in this vicinity when the depot arrived. There were

no laundry facilities of any kind, After the depot had been here for
about 3 months, some facilities were made available for laundry, but
since these arrangements were in Paris, they were never availabls to
the fast moving casual personnel. In November 194} a Quartermaster
Portable shower unit arrived and remained until 8 June 1945. Without
warning, it was removed, but by that time field shower units were made
available and with their installation, the problem was reasonably ans-
wered. There has never been an adequate solution for the laundry prob-
lem.

5, Water Purification Unjta. All water for drinking and cook-
ing must be chlorinated under the conditions in which this depot oper-
ates; there is no alternative. Although not authorized by the T/E,
this depot has procured portable hypochlorinators; also, it was neces-
sary to create water storage tanks.

#* +* it * 4

d. T/0 & E 12-42 authorizes the attachment of a utilities
detachment., Had this been available and attached, the billeting prob-
lem could heve been simplified.

¥ 3* 3t 3* k4

3. Clearly Defined Administrative Channels and Administrative
Juriediction. Channels of communications, spheres of authority, chan-
nels of supply, and courts martial jurisdiction were not initially
clearly defined. This resulted in considerable confusion and there-
fore in a tremendous loss of efficiency, In addition, many oral and
conflicting instructions were issued by various higher headquarters
and by individual staff officers within the same headquarters. Fur-
thermore, directives of higher headquarters are written to fit static
organizations and are not always readily applicable to units of GFRC.
Such directives, it is believed, should always be interpreted and am~
plified by GFRC, before they become effective, to insure uniform ap- ’
plication throughout the units of GFRC rather than require each unit
to make the best of a situation with its own interpretations. Most of
these delinquencies wers later corrected, but much time, effort, and
manpower could have been better utilized had such corrections been
made earlier.

9. a. T/0 & E of Depot Signal Section. The original T/0 & E

of the Signal Section proved entirely inadequate in both personnel and

equipment. Special duty men were added to the section until its pres-

ent strength is 52 men and one officer. The suggested T/0 & E enclosed
is patterned from the section as it is now operated, with the additlon

of a platoon sergeant, Necessary flexibility is provided by allotting

one switchboard operating team (three men CG) per battelion.

#* # 3* 13 *

b. Medical Transport.

(1) The need for ambulances varied with the patient load
and location of hospitals servicing the depot. In October, 1944, GFRC

Appendix 1 -3l -



allocated two ambulances to the depot, and one battalion managed to
procure another ambulance, Ambulances belonging to the 507th Collect-
ing Company were also most helpful in the medical evacuation. Weapons
carriers, ostensibly “ambulances", part of battalion T/0 & E equipment,
wers used by battalions for other purposes occasionally., Until the
302d Station Hospital was assigned to Btampes, transportation avail-
able to the depot for medical purposes was strained beyond the limit
of efficiency., Upon the arrival of the 302d Station Hospital, a shut-
tle system was inaugurated which, since ita inception, has saved ap-
proximately 900 gallons of gasoline monthly in addition to lessening
the wear and tear on the vehicles, MNedical transport is fully suffic-
ient now to care for the nesds of the depot,

(2) It is recommended that all medical transportation
be under control of the Office of Depot Surgeon, with an MAC motor of-
ficer responsible for all vehicleas., A separate ambulante company or
a detachment thereof should be attached ta the 0ffice of Depot Surgeon
whenever a depot, functioning under conditions similar to those which
prevajled at the 19th Reinforcement Depot.

4 +* % L #*

(2) It is considered that a fully equipped station hos-
pital with an adequate lens grinding unit can satisfactorily meet eye
refraction requirements at a reinforcement depot. It is essential,
however, that an optometrist be a part of the medical processing sec—
tion in a depot similar in mission to that of the 19th Reinforcement
Depot.,

3# * 3* 3 #*

b, The question may be raised as to the right or justifica-
tion that a medical officer has, in glancing over an individual for a
minute or two in a Medical Processing Center, to change the physical
classification of an individual recently dischargsd from a general hos-
pital. Superficially, it appears to be wasteful and unwarranted. Ac-
tually, it is indeed necessary because:

(1) Hospital returnees, due to tactical situation, i.e.,
the need for hoapitals to empty their beds suddenly, not infrequently
were "dumped" into the Reinforcement System, These individuals re-
quired re-evaluation and re-hospitalization.

(2) Hospital returneea treated for non~psychiatric
causes, upon being processed, were found to be sick psychiatrically
and had to be re-hospitalized.

(3) Limited asaignment personnel discharged from hospi-
tals were not further classified by Hospital Boards according to MR 1-9
regulations. This confused status persisted until March - April, 1945,
when hospital disposition sheets began to differentiate LA personnel
above or below MR 1-9, Approximately 3% of all personnel processed
through the Medical Processing Section, January 1945 to May 1945, dis-~
charged from hospitals in General Assignment status, had to be down-
graded to LA (below MR 1-9) because of their physical or mental limita-
tions,

# # # #* #
d. It has been demonstrated by experience that whenever a
hogpital makes frequent contact with the Reinforcement. Depot, problems

are reduced to a minimum., It is believed that there should be regular
conferences at which a Depot Surgeon can call the attention of Hospital
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Commanders to the various factors which nocessitate changes of diag-
nosis or classification. Such informal discussions would be natural-
1y beneficial and would obviate nocessity for criticiem.

* 3 # #* #*

L. Recommendations, In the light of oxperience gained from op-
erations as outlined above, tho following recommendations are submit-
ted:

a. That training personnel be allotted to the Training &
Sccurity Section over and above T/0 & T/E as follows:

(1) 1In the training section, Headquarters and Headguar-
ters Company, Depot Headquartors, four (4) additional enlisted men to
include a draftsman, rangs supervisor, carpenter, and aign painter.

(2) In each battalion, a training team consisting of 2
officers and 5 enlisted men.

(3) In each compeny, an officer and ono enlisted man
to supervise and control training as their primary duty.

(4) That advance planning include facilities for con-
ducting classes indoors.

(5) That adequate transportation be allocated to the
Training and Security Section to facilitato supervision and control,

3 % * 3 +*

5, Bxperiencc has shown that a satisfactory I & E Program should
include the following:

a. Adequate orjentation of incoming troops, i.6., local
ground rules; local civilian customs; reasons for being hare,

b. Daily new period of ona~half hour duration covering the
lntest news, and intoerprotation of the nows.

¢. Three (3) one (1) hour Group Discussion Periods each week
on subjcects that are importent and interesting.

d, Attractive and informative oricntation displays placed
where overy man has accesa to thom.

e. Proper distribution of all information media, such as:
Stars and Stripes, Yank, and Army Talks.

6. In order to properly carry out the I & E Program, the fol-
lowing personnel are nocded:

Dapot. Headquartera: 2 officers and 3 enlisted men

Battalion Hq: 1 officer and 2 enlisted men
Each Company: 1 officer and 1 enlisted man
* #* 3 # #

1, Personnel, The unit originally consisted of elcven men and
one officor, Upon its arrival in Normandy, it was confronted with an
accumulation of mall on the beaches duc to the failure to provide fa-
cilitios for distributing meil to the men in packets alertod for ship—
mant to France. As a result, Army Postal Unit 176 did not have sufficient
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personnel to handle the task assigned it. Casuals were placed on spe-
cial duty, the number depending on the volume of mail. The number of
men on special duty reached a peak of 500 in December 1944 and January
1945.. The unit T/O itself was enlarged to provide the officers and
twenty-seven men, supplemented by augmentation of one officer and one
hundred enlisted men, which is considered to be satisfactory for the
present. :

3 3k 4* * 1t

b. In the interest of military justice and the efficient
and expeditious processing of court martials, it is recommended’ that
a Staff Judge Advocate Soction to consist of the following personnel,
be authorized a depot whose mission is that of this depot's:

{1) Two officers of the JAGD; 19 EM ‘

(2) Four officers, BI, to conduct investigations; 2
stenographers for a General Court

(3) Sufficient personnel and a Specinl Court (to in-
clude a Law Member), TJA, Def G, and 2 court re-
porters,

3* #* #* ¥#* #*

2. Stagnation of Infreguently Requisitioned MOS in Depots.

a, Up to a few months ago, tiwo types of enlisted personnel
bacame quite stagnant; ¥.I1.S, trained personnel and key type personnel.
Both categories remained in the depot for months, M.I.S. persomnel
could only be assigned by M.I.S,, ETOUSA, and therefors was frozen as
far aa other assignments were concerned. These EM were utilized by the
Depot Training Section, while available, as instructors, However, when
the representatives of M,I1.3,, ETOUSA, visited the depot to select men
for requisitions, very seldom did they select M.I.S. trained men even
though they were available in the MOS required. Several times it was
suggested that they be assigned as authorized overstrength to N.I.S.
teams or units so as to gain field experisnce, Finally after several
months, they were absorbed by M.I.S., ETOUSA, Many of these men came
from the Zone of Interior to the 19th Reinforcement Depot in England,
and later on shipped to the depot in France, In addition, many remalned
in a status of reinforcements for a year or more.

b. Key type personnel theory was sound planning; however, it
is felt that this category should mot have been earmarked for such long
periods, Depots should have, from the instigation of KTP, been allowed
to assign these men on assignment directives after one month in the KTP
file, KTP wore always of a high caliber, and months of inactivity had
definite detrimental reactions,

¥ #* # * 3t

3. Application of "First in - First out® Poliecy. a. This policy

must be applied on a Branch and MOS basis for GA personnel. Promiscuous
nisuse would disrupt personmel requisitioning procedures of the theater
from the Zone of Interior. Also, for fullest utilization of manpower,
personnel trained by an arm or service should be assigned to that arm or
service by MOS training.

b, One situation that will arise is that in event an exces-
sive stockage of any particular arm or service develops, that they be
applied to MOS in closely related arm or service, whenever possible.

#* 3 * % *
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PROELEM OF T/0 OPERATING PERSONNEL

1. Augmentation. As a result of many staff studies and recom-
mendations, the following operating personnel is now authorized in
sections indicated and is considered sufficient to carry on present
mission: .

a, Stockade Personnel

Officer 10
M 257
b. Troop Movement Hq Bn
Officer 1 0
B 5 1
c. Special Service Hq Bn Co
Officer 2 1 0
B 34 1 i
d, Postal
Officer 1
ot 100
e, I&E Hg Bn ]
Officer 2 1 1
ot 3 2 1
f. Training Personnel Hg Bn Co
Officer o} 2 1
B 4 5 1

However, should the present mission change or the capacity be consid-
erably increased, such as is anticipated in the stockage, additional
personnel will be required, No definits recommendation for augmenta-
tion can be made because so much depends on the mission, capacity, and
flow through the depot. However, a definite recommendation is made
that the T/0 for a reinforcement depot of this type include a section
of the IGD to provide for one Lieutenant Colonel and three Captains,
IGD, and four EM, Because of the great number of troops passing through
the depot and the nature thereof, i.e., hospital returnees, a combat
wounded man, psychoneurotics, stragglers, etc., the need for such a
gection became apparent, and such was created in or about March, 1945,
with one Lieutenant Colonel and one EM initially; the section was sub-
sequently gradually increased, as the need arose, by the addition of
three Captains, These officers were not of the IGD but were removed
from other positions in the T/0 and augmentation which consequently
strained the activities of the sections from which these officers were
removed and did not provide an adequate section of the IGD, inasmuch
as certain investigations can only be conducted by officers of the IGD.
The section did, however, render invaluable service to the commanding
officer in that many irregular practices and conditions in the depot
were brought to light and promptly corrected, which might not other-
wise have been possible in a command of this size, without this section,

#* 3#* * #* *®

UNDERSTANDING BY MAJOR COMMANDS
OF THE CAPABILITIES AND LIMITATIONS OF GFRC

1. The combinations and limitations of reinforcement depots are
not understood by major commands, as evidenced by:

a. A major command requesting Headquarters, Ground Force
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Reinforcement Command, for personnel in the latter part of the day, with
the idea of receiving that nersonnel early the next morning. This shows
the lack of understanding oi the time required to select BM, to issue
the necessary orders, to collect tho EM for shipment, and to process
both IM and records.

b. The priorities given to reqguests for persomnnel, A request
is given top priority and is in the process of being completed when a
different request for the same type of personnel is received, with a
priority that takes priority over all other requests, which causes can-
cellation of previous instructions and increased work results,

¢. Requisitioning units at first expected to receive only the
highest type and fully qualified personnel, Units failed to realize
that the majority of reinforcements are not trained army specialists,
but require a certain amount of training on the job,

d. Major commands that request that all personnel be inter-
viewed prior to assignment, do not realize that reinforcement depots do
rnot have sufficient personnel and transportation to re-interview EM pri-
or to assignment.

e, Many units feel that a reinforcement depot can fill, with
well trained personnel, any requisition that is submitted., They do not
realize that it is impossible for any depot and even the Reinforcement
Command to maintain at all times a supply of all types of personnel that
might be called for by 21l units.

f. Many of the above misunderstandings were corrected by per-
sanal liaison between the depet and units concerned.

#* #* 4 * +#*

3. Adsquacy or Inadequacy of T/0 Personnel Furnished for Admin-
istrative Use, There has been an inadequacy of persomnnel for adminis-
trative use., From the inception of the depot up to the present time,
administration of the depot has constantly been in need of and has
raised a constant hue and cry for more augmentation. At first this
was accomplished by the use of special duty personnel and later by aug-
mentation, However, neither of these were ever deemed completely sat-
isfactory since such porsonnel do not derive the same advantages of se-
curity and promotional advantages as are made available to T/O person-
nel. It is believed that instead of augmentation, a T/0 should be made
up &8s in subparagraph 2, above, that will care for the administrative
as well as other needs of the depot. The T/0 for administrative pur-
poses at this depot has been augmented by 9 officers and 278 enlisted
men, In addition, two records checking teams are attached consisting
of 2 officers and 30 cenlisted men each,
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REPORT 0T PROCTIDIFGS OF 30OARD CF OFTICIRS

Headqunrters, Third Reinforcement Demot,
APO 153, U, S, Army,

Procesdingzs of a bonrd of officors ccnvened at Handquarters,
Third Reinforcement Depot, pursusnt to paregrsph 6, Speciel Ordera
Ho, 58, Herdquarters, Orcund Terce Reinforcement Comnand, dated 1
Liarch 1345, n copy of which is nttached hereto me Bxhibit "AM,

The bosrd ret pursuant to the foregoing order ot Hesdquerters,
Tuird Feinforcement Depot nt 150C hours cn 7 Liarch 1945,

Iambers nwresent:

Colonal Jnnes J, Firtle, 0762, Infantry,
Eerdquarters, Third Reinforcomsnt Jepot,

Colonel iilbur G, Doclun, 05652, FA,
Herdguarters, Sacond Reinforcement Jepot,

Colonel Lorin Selon, 0190917, T4,
Hemd querters, 18th Reinforcement Depat,

liembere absent!

Colonel Leslie '/, 3rown, 98228, Infantry,
Hemdcurrters, 17th Rrinforcement Jepot,
on official business,

PURPOSI: To study the sdministrative rnd technical orgrnization ~nd
operations of sn Army 2einforcement Jenoti ba=ed upon this atudy, to
prewrre a recommondation for m cencise and rimple orgenization and
Standord Onerating Procedure for the orgsnizetion snd operation of
RBoinforcement Depots in sunport of Armiaes; rnd to recomnend any rddi-
ticnal personnel by prede, ratings, rnd 105, required over and the
Tedle of Orpsanizetion, Allocatinz such sdditionsl personnsl to¢ sec~
tions snd sub-sections of component werets of n Depot,

DI SCUSSION:

1, The members of the bomrd discussed the provisione of ths
order mmmointing the bosrd end the conditicns under which srmy de-
Pota operats,

2. Certain pssurptions epperred to be in order rnd, nfter con~
sultation with 3rigndier Generml Henry J, latchstt, Deputy Comnmander,
Greound Force Reinfercement Commend, the following assumptions wore
agreed ypon! .

a. The elements of the army depots weuld be considered in
the following order: companles, bettmlions, denct headquertors, and
attached units,

b, Cempanias rhould e set up to houso ~nd process, as A
nornal stocka,se, five hundred men and shculd bYe so equlpped as to ex~
pand to a cepacity of rix hundred men,

ZTLDINGS: The Yomrd, hrving crrefully considered the evidence before
1t, finde:

1, Thet the present Tables of Orgenizaticn epnd Zquipment, though
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brrically ecund, rre inrdaquate for the cperstion of an Army Denot
due te the fact thet the load of marsonnel processed by the depot
has, at »11 times, Yeen in conaideradle excess of that provided for
the Tables of Orgenization end Zguinment.

2. That it ie net only desirable, but absclutely necessery to
to augment the omcrsting nerronnel of all echelons of s depot in order
to fanction promerly in the situation exioting in this theater,

3, Thet, in the operation of a depot in the fleld, certain
rctivitiee necensprry toc the functioning of = hendguarters snd corpo-
nent units rre not provided for nt nll in the Tadla of Organizatien,
ie, utilities, an adesquste police force, ndaquate training personnel,
special service activities, etc,

L. That denots arz nerforming n number cf necermsry functions
end services which were not contemplated in the original plans for
the orgsnization of r denot; that those functions and rervices logi-
cnlly follow within the sphare of the operstion of » depot snd con-
tribute to the smoother operstion of an Army and sre therefore,
highly desirable; and that those services and functions require
additionerl personnel, and sonetimes equinment, Ixrmoles are processing
of rotationrl personnel ; insuring thet svery record snd Iorm 20 resches
the unit of final destination of the men in perfect order; comple-
tion of disciplinery ceses rnd records prior te the rsrignment of
mon,

AICOIIZHDATIONS: In view of the rbove findings, the Yoard rccommends:

1, That Army fepots opernte on the Yesis of the use cf cne
augmented reinforcomant battallon in closs support of each Army
Corpsi and thet depet hendquerters, with stockege battellcons, be
located in the vicinity of the hendguerters of the Army “hich it
supports,

2, Thot farward bettnlions de hgld to a minimum stockage
vhore pessible; and thet the maximum perronnel stocked per company
should be between three and four hindred men, 7his organization is
intended to allow a aurplun camacity so that shipments enrmarked for
forward units may be held overnipght whon necessrry and thest such
battalions may move remdily in order to malntaln proper position in
relntion to their Corps,

3. That the mpjor psrt of stockage be meintained in tho resr
brttnlions in close proximity to the depot hoadquarters; that pro-
ceesing of casuals sand reinforcements be accomnlished ir the rear
battrlions; and that record processing, clearcifiontion nnd sssign-
rent, pay, mediecnl ecresning, nnd supnly processing be accomplished
ocn m centralized basis by depet hoadqunarters poraonnal.

I, Thnt the augmentation recommended mpply egquelly to companies
and battelicns whether they are opersting nr forward or resr units,
and, in the cease of battelions, whether or not they were nllowed T/0
& B column 10 sugmentaticn, If this recomnendation ir mpiroved, any
battalion crn be used ns A corps support bettelion, The column 10
personnel of rear berttelicns, operating in close proximity to the
depot hemdquarters, will necrmally bas used to augment depot hesad-
currters personnel,

5, Thet, in addition t» the augmentr~tion recommended for oach

battsrlion, it 4f recommended that Aall battsllione nreigned to a for-
werd depot be rugmented by Column 10, T/0 & E,
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6. Thet the fcllowing additionnl personnel be suthorized over
~nd rbcve the Rainforcement Company Teble of Orgenization end Sguin-
nent I'o, 12-47, dnted 25 Semtember 19U, in order to prcvide for »
unit «hich will normally house and nrocess {ive hundred men'

a, Perscnnel: The officor nnrsennsl, nnd the line XUO's
ere naesded to nromorly menarse the added peresonrel involved in raising
the capncity of thn commeny to0 five hundred, It i< conterplated thnt
reinforcement officers br utilized on the drsir o¢f cne ner pletoon
in additicn tc the epugnentntion required. The ather cverhead person-
nel is required to supement ~lericrl, supmly ~nd mess functions:

(1) 2 Liecatennnte, plstcon lenders, 2135

(2) 3 Stnff Sargeents, plrtoen scrzeants, 566

(3) 6 Serisosnts, squed lerdars, 566

(4) 1 Cermernl, clark—typists, LO5

(8) 1 Tec 5, nrmorar, Al

(6) 2 Tec 5, ccok, 06D

(7) 2 Tec b, cook, 060

(8) Totel: 2 Officern, 15 enlisted den,

b, Bouipnent: The following eguipment ls required to aurment
pesn equipment now allowed by the T/0 & 2, Almost 1l of this equinmoent,
excart the tyvowriter, is now is the posseseion of each company.

{1) 1 Typewriter, nertnble w/cerrying case

(2) 1 menze, £14, 151337, 4 unit

{3) 7 Heaters, immersion typeo, for cane-corrigated

by 2 cans, corrigated, gplv, w/cover, 10 /al.

{6) 2 aenm, sorrientad, slv, ufnevar, 16 g=1.

(6) 2 cone, corrizrtod, grlv, /cover, 24 gal,

(1) 2 cens, corrizated, »lv, wicover, 32 gel,

(8) 2 K{te, barbar, w/anse

(7) 3 Lonterns, grecline, leaded fuel

7. Tat the follewin~ ndditionel pérronnol be muithorized cver
erd pbove thoe Reinfercement 3rttalirn Teble of Crgenizaticn and
Zeuinment o, 12-46, deted 12 Octcber 194L, in ordor to provide for
n unit which will Wouse and procass 2000 ment

PARSCHITL EQUIPLA'T

n. Adminintretive: A sizesble dotnchnont headquerters requires an
ncting, firet sorgesnt snd one clerk for propar #dministrative contrel,

1 S/Set (meting Det 1at/Sgt), 566 Typewrliter, standrrd
1 Tec §, ClerisGeneral, 05% 2 Staplera, wire fratening
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PIRSOVITIL S IPITKT
1 perforator, 2 hcle
2 pencil shATpeners

b, Dless Secetiont I'o provisicn in made for the messing ¢f the herd-
quertere detschment enlisted or officer persomnel, In addition, there
is ust.elly » sizeable exceas of officers over the number needsd for
asaignment to plrtoons. Thase officers can %e trained nnd utilized

tc 2 better rdventase if hald in » central excess officers! groun.

In the forwsrd battalions, officers snd men from combst units who
have come tc the battmlicn on businese rust be messed, 4 small
herdquarters meoss ig very necessary,

1 5/Sgt, mess sergesnt, 82U 1 Range, f1d, % unit
2 Tec U4, ccoks, 060 4 Immersicn type henters
2 Pvt, cccks helners, 590 3 Lanteras, grsoline

1 Pvt, dining rcom orderly, 590

‘c. Training Section: A captnin, Iraining Officer, who was formerly
allocrted to battnlions sugmented by Column 10 has been emitted in the
lrtest T/O & 3, It is believed that this is » typographicsl error,
The other two officers srs alrerdy pruscribod snd allowed by Ground
Force Reinforcement Cemmend, The enlisted sugnentation ssked for is
needad to carry on the training, speclel services, =nd information
and aduceticn nctivities prescribed,

-

1 Cept, Training Officer, 2520 typewriter, strndard

1 1t LY, Snaecisl Service Officer, 5000 2 grnoline lenterns
1 1st Lt, Information s»nd Zducetion, 5004 1 sign perintere sat plus

essnntinl carponters
1 Sgt, duty serpesnt, 566 tools

—

projector snd nortable
grnarator
1 Tec 5, draftsmsn and sign npinter, 070 1 screen

1 Tec 5, nlerk-tyoist, 405

1 Sgt, Snociel Sorvices HCO, RO2

d, Folice nnd Security Secticn: IZach unit operating in the Army eres
is roquired to provide a sizeable security guard. In an enemy country,
or in newly occupled terrltory, fusrd must be doubled, In order to

be effective, n certain percentnge of this personnel must be somi-
permanont, The sugmentation requasted below is considered & minimum
of permenent porsonnel requirod to form a nucleus of the guard re-
quired for supply, mems £nd headqurrters establishments,

.1 lat Lt, i3114it~ry Folice Officer, 9100 Wecesaary brassards
1 Sgt, military policeman, 677 Clubs
21 Pvt, military policemen, 677
e. Signal Section: The T/0 end 3 of the entire reinforcement systom

contempls tes thet those units will de ntteched to o major tmcticnl
unit which will supnly Signal Service, Since no unit ia so sttnched,
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Arme rnd Carns Stgnel units nrovide no service. Zach ferward bot—
talion hes consldersble long-dirtance nhone traffic through two or
nore &vwitchboards in meking arrangenente for delivery of reinforce-
nents. Fhones sre used to e~ch compeny, motor poocl, trocn mevoment,
sumnly, snd the headqu-rters:

1 Sat, Simnl I'CO, 764 Bwitchboard 3G-72, and

15 f14 vhones,
1 Tec 4, Chief operator, 650

2 Tec 5, Switchbeard onerator, 650
1 Pvt, linoman, 641

£, Troop liovement Section: No troop novemant personnel is provided
for by the Tadls of Orgenization, Rocomannded persomncl is nended
to co-ordinnte with depot in mevement of trocps, to arrsngc the meve-
nents in and eut of the dattalion, ~u¢ to prccess the necessary ro-
cords incident to their mevenent.

1 Sgt, Troon Lovenent ¥CO, 816 Hone
1 Tec 5, Clerk-Ganeral, 05%

€. Supply nnd Utilities Scction! An officer is necded to =ct ae
bettalion suponly ~nd utilitios officer, which latter poeition is

not presontly nrovided for in tho Tablas of Orgeniznrtion., Adcitionel
enlieted parsomiel nre needed for mrocessing the ration broakdown
tdthin the bnttalion to the companies, The clark-trnist 15 necded
for meintnining nnd ynrocoering requiritions, revorts, eonc cerresnon-
dence perteining to battalion sunply, Irained werronrel are necded
for » snell utilities section with the bnttalion heedquarters to
mo¥e t“e minor necessary rensirs constently rmcounterod, They eTe
ne~ded to construct numercus items of furniture, etc, ~nich increass
the afficiency of the battalion, or ndd to the confory of the ceaunls
and reinfercements, Tools nd eguipnont sre nesded to enadlo the
utility men to do their Jjob,

1 1st Lt, sumnly officer, %000 1 chest tools, vheelwright
1 Tec U, ration broekdown, 186 1 set elactrician's tools
1 Tec 5, asst ration hreskdom, 186 1 est nluding teols

1 Tec 5, clork-typint, 405 1 sign paintm"s squip—

. nent
1 Tec 5, carpenter, construction, 050

1 Pvt, cerpenter's nsrt end slgn
painter, 145

1 Tec 5, clectrizien, 078
1 Tec 5, plurder, 164

h. ledicul Section: An ndditionsl mocicel of’icer and »n additional
dentel officer, togzether with npproprinte essistente, Are necessary
in ordor for the bnttmslion to cnre for the groater runber of men vhich
W11l be hourod ~nd nrocessed by crch dnttelion and, more important,

o mako it possible to do the proccesing ~nd provide the medienl rnd
dentrl eprg in the menner in which it should Ye dona, 3Irch battalicn
needs an nmbulence in order to properly cere for <ersonnel evacun tod
t0 Mosepitnls, Drivars are needed for the ambulence,
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1 Cent or 1st Lt, ledizal Officer, 1 ambulnnce
3100

1 Crpt or 1lst Lt, Dontrl Officer, 3170

1 Tee 5, Donterl tachnir.dien, 885

1 Tac U4, Surgicel techaicinn, 861

1 Tec 5, Surgienl technician, 861

2 Tcc 5, truck ériver, lisht, 35

§. Thot the followin» ndditionrl purecnnol be suthorized over
rnd sbove the Hoadquerters snd Honrdquarters Commeny, Roinforcement
Dcpot, Tadle of Orgenization »nd Squipment Fo, 12-42, dated 14
Octcber 194h:
a, Admintatrertive Section: The reccrnmended augnontetion is basod
upen en avorage daily flow of 1000 reinforcamnnts and ceasunls through
the dopet, The wresont T/0 & 3 provides perscnncl descd upon a
eapacity of 6000, »nd the roquusted augnentetion would provide for »
precaent and recont cepncity of 12,000, The volume of ccurt-mertial
casos nn¢ the processing of scentonced prisonore nccossitates addi-
tione} quslificd personnel,

1 Cept, BI, Judge Advccato Ornoral, B103

1 let Lt, BI, Troep Movensnt Officer, 2640

1 1st Lt, BI Personnol Officer, 2200

1 T/S7t, Administretive 11CO, 502

1 S/srt, " 502
1 Tec 3, " K02
3 Sgt, u 502
5 Tec b, " 502

2 Tec ¥, Ferwonnui Technicimn, 290

Cpl, Adminisirative 00, 502

Lhb)

Tec 5, Clerk-Typist, 405

[ |

Tac 5, Tile “lerk, 3%5

10 Tec §, Clerk-General, 055

1 Tec 5, Statisticsl Cler'z, 212
20 Pfc or Fvt, Clerk-Typist, 405

32 Ffc or Pvt, Clerk~Gnnerel, 055
50

b, Training Seoction:

Appendix 2



PIIRSOITTIL SYIPLRIT
2 Pvt, Olerk-Typiat, W0%

¢. Snecinl Sarvices Saction: i T/O provialen has boon mede for
this function, which is very impcrtsnt in e fcrusrd depot,

1 COnpt, BI, Snacial Services Officer, 5CCC
1

1 Sgt, Entertninmant Dirncter, 4u2
1 Toc 5, Projectionist, 137
1 Tec 5, Public Relnticns isn, 274

2 Pfc or Pvt, Clork-Typist, 405
5

d, ledical Section: The strength of thu Hendquerters rrd Herdqurrters
Comprny, particularly as rugmented, werrents the uss ¢f & medicerl
officer for sick cnrll, The volumc of scrvices now reguired of bat-
trlion surgeons will not permit tho use of onc for the depot head-
qurrtere rnd station comploment personncl, Dontal poreoancl prevides
nrosthotic experts for the anerstion cf a prosthotic unit,

1 Cant, liC, lisdical Officar, Duty, 3100

1 Capt, D, Dnntnl Officer, 3170
5

1 Toc 3, Dantal Leberatory Tuchnicimn, 067

1 Tec b, " 067
1 Toc 5, " 067
1 Tec 5, Medical HCO 673

¢, Signel Soction: Although reccnt nddltions to the /0 & 3 erad
n Signnrl Secticn, no Signnl Officer was provided, 4 Signel Officer
is necesgary for the operation of depot communications,

1 Cept, SC, Signnl Officer, 0210
1

£, Headquerters Cerpany: T/O allowanco for hupdquerters personnul
dous not provide for adequatc mess purscanol, nor dees it make pro-
vision for duty noncommissicned officers required to prop-rly super—
vise the policing of tho extensive area covered by the denot hoad-
guAartors proper,

1 §/Sgt, liasa Sergernt, 824
2 5¢t, Duty NGO, 566

4 Toc 4, Cce'z, 06N

1 Cpl, Duty HGO, 566
4 Tac 5, Coolz, 06O

4 Ffe or Pvt, Lnborer, 590
1%
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g. Ourrd Plntoon: Undcr nrurent conditions, oporrting in enemy or
recontly occupled torritery, it is decmed necessary tc merintain
doudle- gunrds, Further, it is dcemed inmdavisnble to usa transicnt
roinforcencnts or cesunls ~lonc fcr this purpose,

5}1{_ Pfc or Pvt, 1'11itnry Policc, 677

5
h, Jrdnanced Wonpons furnished by Army includo bettiofield ro-
cevery woempons, Cosmcline muet be ronoved rnd weapcns conditioned
pricr to fesun,

1 1st Lt, Crdnance, Ordnrnce Supply Cfficer, 4530

1

11 Pfc or Pvt, Armorer, 51l

11
1, Chamicrl Warfpre Service:

1 Toc B, Chemicnl HCC, 870

1 Pfc or Pvt, Crark=Genaral, 055
2

J. Army Ixchenge Servico: Tho supmentation recommended will pro-
vide a emnll exchnrnge crdre for cnach battslicn And tailoring, wetch
repair, snd cthor sneclel services at the ccntral oxchenge,

1 Crpt or Lt, BI, Army 3xchangs Officer, 4210

1 Lt, BI, drmy Ixchonge Officer, 4210
2

! Tee 3, Administrative iCO, 502
L Tee 3, Cleri—Genrral, 05%

5 Toc L, Cnshicr, 269

1 Tec 5, Supply Clerk, 835

4 Pac 5, Srles Clerl, 373

9 Pfe, " 313

10 Pvt, " 373

1 Pvt, Tatlor, 23

1 Pyt, Wetchnaker, 381

2 Pvt, Torcmen, Whse, 2492

bl

i, Utilities! Parsonnel rogunatod arc » substitute for tho wutili-
tiwe datnchment listed in T/0 & E, but not currontly previded. The
snccinlints requested aro necesssrily for s dapot oporating in enomy
or recontly occupled territory, Prst cxneriencs hns clearly oatn-
blishad the necossity for such e unit,

1 1st Lt, C3, Utilities lkirintonrncc, Officer, 7120
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1 T/Sgt, Conatructicn Foromen, 059
1 Sgt, Censtruction Forem=n, 059

1 Spt, Carponter, Construction, 080
1 Set, Zloctrician, 078

1 Sgt, Plumber, 164

1 Sgt, Utility Repairmsp, 221

1 Tec 5, Tolder, Acetylenn, 257

2 Tec 5, Slacksmith, 02U

2 Tec B, Oprpenter, Cemstruction, 050
1 Tec 5, Supply Clerk, 835

1 'l‘o(i 5, Clork-Typist, 405

4 Pfe, Garpontcr, Construction, 050
1 Tec 5, Printor, Sign, 145

2 Tec 5, ZMectrician, 078

10 Pvt, Basic, K21
3

1. Red Cross:

1 Toc 5, Clork-Typist, %05

1 Pvt, Truck driver, light, 5
m, Stockede: Adcquete wrovisien must bo made fer cere of nrisonors
recoived by the depot from meny sources including those from rear
depots under sentence, and stragglors from tho Relnforcoment Command,
Stockede rccommodations must be nrovided for upwards cf onc hundrad

prisonors,

1 1st L$, Prison Officar, 9121
1

1 S/Sg%, Provost Sergemnt, 730

3 Sgt, Ulitary Police, 677

6 Cp1, lidlitary Pelice, 677

2 Tec 5§, Clerk-Typist, 405

38 Pfc cr Pvt, Filitsry Police, 677

50
n. Training Dotschmont: Nacessary for devoloping training facilities,
cering for treining cquinment, and tho earrying out of curront trein-
ing directives as directed by higher suthority,

3 Capt, Inf, Training Officer, 2520
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% 1st Lt, Inf, Unit Commender, 1542

3 T/Sat, Platcen Sergoant, §51
9 8/Sgt, Section Lamder, 652
18 8gt, Squad Lender, 653

30 Cpl, Sqund Leador, 653

20 Pfc or Pvg, Riflemsn, TU5

4o Pfc cr Pvt, Basic, 521
l2¢

o. Transportotion: A etrted sugmentaticn ¢f trenspertation section
is nct inoluded in abdeve recommendeiion; it is, hcwever, deomed
recessary that Army denote bde wrovided with twe drivers for onch
vchicle cver end abeve thoso authorized by T/C & B,

p. Poatel Unit: An sugmentrtion of 25 fo 130 mon will bYe required.
The exact epugmentation will very dononding unon the number of men
vho have gone through the depot ps shewn by postel locater cards and
on the portion ¢f tho burden taken from theo depcts by the 14th Brse
Post Office,

9. A Strndsrd Operating Proceduro for Army depots is attached as
Dxhivit "BY,

The beard rdjourned st 1700, on 10 liarch 1945,

JAI'ZS J, PIRRLOD
Sclowel, Infantry
{Preaident)

LORIY SOLON
Colonol, Zicld Artillory
{Mombor ~nd Recordor)

YILBUR G. DOCiUi.
Colenecl, Ficld Artillery
(Yiember)
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TaNDARY QPLELTING PROCRLULE
OR REINFORCEMENT DEPOT
OPLGTING IN L UPPORT OF AN bl

MISSION

1. The mission of a« reinforcement depot operatins in support of
an Army is bto supply personnel to the Army which it supports.

2. In accomplishing this miscion, the Depot will:

4. Receive, process and supply Army reinforcements direct from
the port of debarkation and assign as expeditiously &s possible upon re-
quisitions approved by the Aray.

b. Receive, classify, process, supply and reassign, aubomati-
cally, casuals from hospitals to their former units.

¢. Insure that all caswel and/or reinforcement personnel ship-
ped forvard are completely outfitted with &ll items ol clothing und ecuip-
ment, including an approprizte arm which has been zerced and fired.

d. TForward through Reinforcement Comnuand channels limited
assignment personnel not meeting MR 1-9 requirements, as directed by
Ground Force Reinforcement Commeand.

e. Heceive, administer, and ascist in crranging trensportation
for rotational personnel ol the Army served, as directed by Grouad Force
Reinforcement Command, and higher hesdguarters.

f. Operate o training program as prescribed by Ground Force
Reinforcement Comnand, the Army served, and higher heudquarters.

METHOD OF OPERATION

1. An Army depbt is operated in direct support of an Army. The
depot maintains a stockage element of one or more battelions and places
a battalion ingupport of each active Corps.

a. In euch of the Corps bubtalions, & stockage consisting of
fully processed reinforcements of fast-moving mOL numbers of infentry
rifle, heavy weapons, cuannon company, and irmored Force is mainteined.
Gorps battalions act as forvarding agencies of the depots in the for—
warding of casuals returning to their units. OSupply, administration and
clessification activities of forward bettalions are waintained &t & mini-
mum level. These battalions are normally lecated well forward to be con-
venient to Corps headquarters, division rear schelons and Corps troops
headquarters.

b, (1) hear elements of the depot consist of the depot head-
quarters, station complement, and such reinforcement battalions as are
required for maintenance of stockage. The depot is located in the Army
ares ab a position which will be near the Army headqguartcrs, Army troops,
a-usable road net, vithin easy marching distanes of a railhead with
suitable sidings, and within easy signal communications of the Army.

b. (%) The operations involved in processing of records,
medical processing, classification cnd assigoment, personnel procedures,
correspondence, payment, supoly, and training will be accomplishes ari-
marily by depot headguarters and rear hattelion Training is continued
and such processing as is not accomplished in the reur batballons is com-
pleted in the forward battelions.
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~ ¢. The Reinforcement Depot reports cvailable stocksge to the
amy daily. Divisions, Corps and Ammy troops submit requisitions by KOS
mmoers Lo the Army Communk: who cllocutes the reinforcements sveilible in
the dopot und its forverd bittalions to the unite of the Army bused on
tacticnl and other considerations and issues directives to the Depot pre-
seriting the agsigmeent of reinforeements. Crsusl officer and onlisted
aen wre returned to units under prevailing instructions. Upon receipt
of ~n approved reguisition, the depot fills as much of its reguisition
as postible by allocoting reinforcements then in stockage in the forwerd
battuiions to thui unit, wnd fills the bazlince of the regyuisition by
forweraing men from the depot rewr hottelions to the Corps bettalion for
delivery to thet unit., 05 nushers requisitioned which are not aveileble
in any part of the depot are cxtructed to Ground Force Reinforcement
Command and forvirded to the reyuisitioning wnit upon arrivel in the
depot.

DEFOT HEsDLUARTERS
Administrotive Scetion

The administrztion of reinforsements and casucls is accomplished by
the administrative section, which includes personncl to perform the fune-
tions of clasejficution and ussigmment, processing of records, prepara-
tion ofpeyrolls, strength reports und stuatistics end to move reinforce—
monte and casuals in ond out ol the depot, from dopot to forward buttel-
ions, or direct to units, by 21l cveilable mewns of transportation.

Supply Seetion

1. Tho prescribed items of clothing end equipment will normzlily
be in the pesscssion of reinforcements when they arrive at an Army Depot.
Howaver, ull reinforcements, is well as cesuzls, are given 2 showdown
jinspection for shortuges and such shortagews corrected. All personnel
Toratrded from the depot are complutely clothed end equipped in accor-
dence vith existing directives upon deporvurc,

%, Where it is cvident that shortuges are due to the negligence
or culpebiiity of personnel, stutemsnts of chorges are instituted and,
when iadiciled, ncevusry ddscipliniry aclion t.ken.

4, Vhere at all posaibile, britilicns will epersic contrnl supply
procussing rooms. Hhenever the reor botbelions are opurating in = close
grouwp, one centr.l supply procescing roow will be opercbed by the adepot.
Forwixrd battalions will normeily onerute - cuntral buabttolion supply pre-—
cessing room.

Traindne  Scction

The primary mission of w forwurd depot is prosessing end forwarding
Sroops to the Army which it scrves. However, during the period in which
stockegs, slow-moving versonnel, or other troops remain in bthe depot,
they will engame in training ae proscribed by current Ground Force Hein—
forcemont Comm.nd uirectives, impiemonted tnd supervised by the Depot
Vircctor of Troining amd o trodning detuchment. The Depot Director of
Treining will formuiate and miintadn a local sesurity plan,

Gusp Platoon
The depot guard platoon cemprises porsonnel for enforcement of mili-

tary regulitions cnd guarding the instellations of depot headguarturs.
It is in adoition to the battelion sceurity guard.
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medical Scetion

The Wedical Section comprises officer ond enlisted personnel to
condurt medicil and sanitsry inspections, to supervisc the battsalion
medical and dental personnel, to conduct screening procedur s wnd im—
avhizetions und to submit prescribed medicel and senitory reports.

Headguerters Company

The headquarters company sccomplishee the routine administrative
and houcekeeping functions relating to Depot Headyuarters ind Hecd-
quarters Company, including the operation of an ofiicers' and cnlisted
men's mees.

Transportation Section

The function of the depot transportation section is to maintzin a
pool of motor venicles for the purpese of transporting reinforcements
and casuals to forwerd battalions, or direct to units. Hauling of
swpplices cnd normal canp houseivoeping requircmonts are 2ccomplished
with vehicics from the depot pool, which normtlly consists of organic
vehicles of the depot tnd reir bettalions. This pool will be supple-
mented by such orgenic trensportetion of forward buttolions as the
situation permits, and from other scurces.

oignel Section

The Depot Signal Gfficer is responsible for supervisionaf "1l
comnunications, for cryptogruphic service wnd the maintenance of 1l
comnunications snd a courier system between the depot and Avmy head-
quarters, between the depot and forwara batt-lions, and with Head-
quarters, Grouwnd Forcu Reinforcement Commamd, edther rirect or through
another depot.

Cheplains

The Chaplains' Section comprises the officer «ni enlisved perconne
necessary for the muintenance of the spirituel andt morcl welfsre of the
depol,. The Depot Chaplain B reSponsible for supervision af religious
activities zmong a1l elemcnts of tho commund.

$pecial  Service Section

Specicl Gervices is o vital activity of an Army depot. It is the
responsibility of the Special Services Officer to provide cntertainment
nnd other activities condueive to preservation and improvement of the

morale of all personnel, reinforcement, cusucl ond uuuignﬁd
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HEADQUARTERS TYWELFTH ARMY GROUP
APO 655

12 November 194l

Major General Ernest N, Harmon
Commanding General, 2d Armored Division
APO 252.

My dear General Harmon:

General Eisenhower has asked me to write to you personally for
the purpose of clarifying replacement problems that might be bother-
ing you.

I realize that one of your biggest problems is getting your hos-
pitalized personnel returned to you. Both Gensra) Eisenhower and Gen-
eral Bradley are most sympathetic to your desires in this connection
and have told me to do everything possible tc accomplish the desired
results. You want all your old men back, especially your junior offi-
cers and key noncommissioned officers, and they want to come back to
you. I wish we could send them all back to you directly from the hos-
pital, That would be an ideal situation, but to do this would usually
create an overstrength and the manpower situation just won't permit it.
We can't permit an overstrength, no matter how much we would like to see
all hospitalized persornel go back to thedlr former units.

e have been able, however, to get some concessions for you, and I
want you to know that we will continue to do everything possible to get
your soldiers back to you. We have been able to goet your field grade
officers who are general service returned to you automatically, and you
can get those who are marked limited service by requesting them., The
return of field grade offlcers has bsen given a high priority and when-
ever possible they will be returned to you by air lift, Your limited
service enlisted men other than Infantry are returned to you without
requisition. General service personnel other than field grade officers
are returned automatically to the depot which supports the army, of
which your division is a part, where they are held as long as the sup-
ply of replacements will permit in order that they may be applied against
requisitions from your organization., In order to get as many as possible
of these old men back to you we have established priorities so that pref-
erence is given the soldier who has served with your outfit the greatest
length of time, I think you will be interested in these priorities which
we were able to get put into operation some time ago, They are:

Priority one: Any personnel who originally came over with a partic-
ular organization, either in a T/0 position or as part of the original
authorized overstrength for assault divisions. This group will be held
in the Replacement System pending assignment to their former organiza-
tion as long as supply and demand will permit.

Priority two: Any personnel who became members of an organization
on the continent and remained with that organization for a minimum of
thirty days. This group will be held in the Replacement System pending
assignment to their former units for a period of at least thirty days,
supply and demand permitting.

Priority three: Al)l other personnel not covered by priorities one
and two above. This group will be held in the Replacement System pend-
ing assignment to their former units for a period of at least fifteen
days, supply and demand permitting.
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If you now have in your division junior officers or noncommissiongd
officers who were formerly members of another division, or if formep mepe
bers of your division have been sent as replacements to some other ep-
ganization, I belleve that mutually agreed transfers can be arranged so
that a number of these soldiers can get back to their old outfits. I am
writing to the Army G-1s regarding such transfers,

If you have an acute problem concerning the return of any of your
key personnel I am anxious to be of any assistance possible,

Sincerely yours,

J. J. O'HARE
Colonel, GSC
AC of §, G-1
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HEADQUARTERS THELFTH ARMY GROUP
APO 655

12 November 1944

Colonel Frederick S. Matthews

G-1 Section
Third U.S. Army, APO 403

My doar Colonel Matthews:

General Iiscnhower asked me to write a personal letter to the Com-
manding General of cach Division rogarding the return of hospitalized
personnel to their former units, I am inclosing a copy of the letter
sent to each Division Commander,

. Pleasc note .that a liberal policy of transfers between divisions
is suggested. General Eisenhower felt that this would expedite the
rcturn of personnel to their former units.

I rcalize that a liberal policy of transfers will not solve all
the problems in connection with the return of personnel to their former
organization, but it will get some perseonnel back to their old outfits.

Please let me know how this works out in your Army.

Sincerely yours,

J. J. O'HARE
Colonel, GSC
1 Incl ACof 5, G1
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HEADQUARTERS
THIRD UNITED STATES ARMY
APO 403

25 November 194k

Colonel J. J. O'Hare
Assistant Chief of Staff, G-l
Twelfth Army Group

APO 655, U, S. Army

My dear Colonel O'Hare:

T have read with interest your letter to the Division Commanders
dated 12 November.

At the present time none of the divisions of this army have a
problem with reference to the return of hospitalized personnel. All
divisions are under strength and consequently requisitions on file
with the Replacement System more than cover any personnel of the di-
visions returning to duty.

I feel that it is cxtremely important that all personnel be re-
turned to former units and if possiblec this should certainly be done.

With our present shortage of personnel, I do not believe that the
return of personnel will present a problem at any time in the near fu-
ture.

Sincerely,

FREDERICK S. MATTHEMS
Colonel, G.S.C.
AC of S, G-1
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HEADQUARTERS 26TH INFANTRY DIVISION

APO 26, U.S. Army
21 November 1944

Colonel J, J, OtHare
Headquarters Twelfth Army Group
APO 655, U.S. Army

Dear Red:

I was very pleased to receive your recent letter concerning
the return of hospitalized personnel to my division, in addition to
hearing from you ncrsonally.

It would be difficult for me to secure the return of fisld
grade officers who arce markod limited service simply by request, un-
less I had some means of knowing that they had been marked limited
service, and this information is not available to me.

There arc many key enlisted infantrymen who may be marked
limited service, but provision should be made so that Division Com="
manders could be informed of their category, and in cases where the
capabilitics and experience of such a man can be utilized in a limit-
ed service nosition, the man could be returned to his former unit and
serve a useful purposs,

Under combet conditions, personnel who originally came over
with a unit should be channeled through the rcplacement system toward
their parcnt Division and ear-marked for their former unit., The de-
mands to fill combat losses then would insure their roturn.

The SSN and MOS of men who were formerly assignoed to a unit
will allow an absorption of them by their parent unit, normally, through
the demands of combat, but they should be channeled toward their former
unit end designated specifically for them,

Many thanks for your information concerning the return of hos-
pitalized personnel. The many difficulties concerning such a program
are casily understandable., %ith kindost perscnal regerds.

Sincerely,

¥, S. PAUL
Major Gencral, U.S. Army
Commanding
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HEADOUARTERS TWELFTH ARMY GROUP
APC 655 '

27 November 1944

Major General W, A, Paul
Commanding General, 26th Infantry Division
APO 26, U, S. Ammy

My dear General Paul:

I have just received your letter of 21 November, and I was very
glad to hear from you.

You menticned in your letter that you wsre having difficulty in
getting information regarding your hospitalized field gradc officers
who had been classified as limited service., Some time ago I took up
the question of having divisions notified of the status of their offi-~
cers vho were to be discharged from hospitals as limited service. At
that timc I was informed that due to the fact that hospitals and re-
placaement installations were overburdened with administrative work, it
was not doemed advisable to placo this additional administrative burden
upon them. I believe that onc solution to the procblem is to advise
fiold grade officers and other key personnel to notify the division of
their status in the event thcy arc hospitalized and ars to be classi-
fied limited service. As you know, Infantry limited assignment enlist-
¢d personnel arc not returned to divisions, but in the cvent you learn
that there arc limited assignment porsonncl in replacement installations
who werc former members of your Division and whom you wish to have re-
turned, I shall be glad to help you get these people back.

I belicve that most hospitalized personnel are now getting back
to their former divisions without a great deal of delay. I am making
overy offort to sce that such personncl are rcturnco tu you in the
shortcest possible time.

With kindest personal regards, I romain

Sincerely yours,

J. T, GHARY
Celon., GAC

AC of &, G-1
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HEADQUARTERS FOURTH ARMORED DIVISION
APO 254, US Army

21 November 1944

Colonel J, J, O'Hare
Asst C/8, G-1
Twelfth Army Group
APO 655, U.S, Army

My dear O'Hare:

Thank you for your letter of 12 November describing the opera-
tion of the replacement system and the problems involved.

I fully realize the necessity of conserving manpowsr and can
well understand your problem of trying to prevent combat units from
going overstrength. However, in answer to a recent letter from Gener-
al Matchett, I explained that in my opinion there may be factors out-
weighing the objective of holding combat units at Table of Organiza-
tion strength, The morale factor involved in returning every soldier
to his parent unit from the replacement system, not only to himself,
but to the entire unit, is very great, I think you will find the ex-
perience tables will show that the cumulative effect of returning all
men to their units promptly will not materially affect their total
strength. The number of men returning from the hospital is not sig-
nificant compared with the losses sustained by a combat division, but
if each man is assured that he will return to his own organization, it
will have a salutary effect on all concerned.

During the period prior to the present offensive it was impos-
sible for us to receive any of our own men {rom the replacement system
because we had no vacancies. It was obvious that the first two days
of battle would bring us understrength, and since that time most of
these men have been returned as substitutes on replacement requisitions.
These men could have been very valuable in helping train recruits during
the past month; and their presence prior to combat would have helped
slleviate our present shortage of approximately 400 men. Due to the
time lag involved in processing requisitions, it will not be possible
to regain our Table of Organization strength until the next lull in op-
erations.

During active operations the heavy casualties sustained by in-
fantry divisions compared to our own losses place them in a more fav-
orable position to receive priority on replacements, However, tho high
number of armored vehicles and crew served weapons which we must oper-
ate, necessitates a full complement of men, and the loss in combat ef-
ficiency when an arrored battalion is even 100 men understrength is
quite serious.

I apprecilate hearing from you very much and hope that these ob-

servations based on our experience will be of some assistance., I there
is anything further which we may deo from this .end, please let me know.

With best regards, I am
Feithfully yours,

JOHN WOOD,
Major General, U.S. Army,
Commanding .
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HEADQUARTERS 90TH INFANTRY DIVISION
Office of the Division Commander
APO 90, U. S. Army

21 November 194

Colonel J. J. O'Hare, GSC,

AC of 8, G-1, °

Headouarters Twelfth Army Group,
A0 655, U, S, Army.

Dear "Red":

In answer to your letter of 12 Novemter, 1944, regarding
problems whicn this division may experience in getting replacements,
I can briefly state them in two sentences,

(1) We want all vounded men returned immediately,
(2) e want requisitions for replacements filled quickly,

Regarding the first item, you state that to return all wound-
ed '"would usually create an overstrength", That happened only for a
short time late in October when the division was occupying a quist sec-
tor. The small overstrength even then was insufficient to make up for
the mon sick, on furlough or on special duty with communication units
and military police units. The front line unit, that is, the rifle
platoon, even then was understrength, At other times the rifle units
are critically understrength. Sc much so that thero is great reluc-
tance in pulling them out of the line for a brief relaxation in some
rest arca, I do not believe that the immediate return of our wounded
will create an overstrength problem. Surely these men should return
to their own unit where they are of more value. BEven when overstrength
I should think it would be better to have them held in division rear
areas rather than in replacement pools in the S0S,

With reference to the second item of filling roquisitions
fastaer, may I say that the lag appears so great that units are always
far below strength, We entered the Netz operation below strength and
as of today we have requisitions unfilled for 10l officers and 1081
men. Many of our rifle platoons are fighting with the strength of 17
men led by a non-commissioncd officer. The sovere fighting subsided
on the 19th so during this present pause it would be the time to re—
ceive replacements, brief them properly and have them fully acouainted
before entering the next fight. Therefore, the problem here is to time
the arrival of replacoments during pauses in the fight. To do this
means planning along with the opcration and the timoely staging of re-
placcments forward.

Please know that I appreciate your persenal inquiry concern-
ing these problems. From our point of view down front we say "Replace
men faster on the firing line; not as overstrength but just somewhere
near T/0." I know that you are doing everything to do it.

Since we are not far, hope you can come over soon for a day
with us,

Sincerely,

J. A, VAN FLEET
Brigadier General, U.S. Asmy
Commending
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HEADQUARTERS 8QTH INFANTRY DIVISION
APO 80, US Army

19 November 1944

Colonel J. J. O'Hare
AC of 8, G-1
Twelfth Army Group
APO 655, US Amy

Uy dear Red:

Your letter of 12 November received yesterday and I am re-
plying immediately because I feel that the replatement problem is one
of our most difficult problems. To me the personnel system of the Army
during this war has functioned abominably. It has been the greatest
single obstacle in the training and fighting of a combat division.

Until the replacements are considered as a class of supply,
Just like ammunition, gasoline or rations, and a reserve bullt up in
the units prior to entry into combat the problem will never be satis-
factorily solved. The first day of combat brings its casualties and
replacements for these casualties, under the present system, do not
bacome avajlable to the unit until 3 or 4 days later, Consequently,
the unit!s effective strength decreases during the first, second and
third day to a point where the fighting strength of the rifle units
approaches zero. Furthermore, in ordsr to keep these units going it
is necessary to feed replacements in during actual combat with a re-
sultant injustice to the individual concerned and a failure to raise
the combat efficiency of the unit corresponding to the number of re-
placements abscrbed. ‘fe have had occasions where squad and platoon
leaders received replacements after dark and had to move forward in
the attack before daylight, not even getting a chance to see their men
to be able to recognize them,

I realize that the manpower shortage is critical in the rear,
but it is even more critical in the front, particularly in the infantry
units. I feel it is up to higher headquarters to solve the problem so
that combat unita do not suffer because of policies laid down by high-
er headquarters,

The return to the Division of previous members of the Divi-
gion is of first importance. From my short experience during the past
4 months of combat, it is evident that normal attrition and battle cas-
ualties will provide a place for all RTDs without the unit going over-
strength very often. The occasional overatrength that might result
from unrestricted return of RIDs would exist only during those infre-
quent and short periods when the Division is preparing for its next
operation. It is then that an overstrongth is vital in order to take
care of the losses that are bound to occur during the first few days of
combat and prior to the time that replacements can be requisitioned and
received under existing policies, One RTD is worth much more to the
unit than a strange replacement without prior combat experience. Ve
are now getting some infantry replacements who have hardly a speaking
acquaintance with an M-1 rifle. We aras also getting officer replace-
ments who are infantrymen only by virtue of having been changed from
CAC, AAA, or FA teo Infantry as a result of a "get rich quick" course
at the Infantry School.:

Wnen the Replacement System works on a policy to prevent
units from becoming understrength rather than overstrength, I think the
problem is on the way to a solution.
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From the above you can see that you have touched on a very
sore subject with me, If you can do anything about it, you will be
doing a great service to the combat units.

Congratulations on your assignment, and I hope you will be
able to get down to this Division shortly. I would be delighted to

see you again.

Sincerely yours,

H. L. McBRIDE,
Major General, United States Army,
Commanding.
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HEADNUARTERS TVELFTH ARMY GROUP
AP0 655

26 November 1944

Major General H, L. McBride,
Commanding General, 80th Infantry Division,
APO 80, U.S. Army.

Dear lac:

I received your letter of 19 November today, and I am replying
immediately because I know that by the time you reccive this answer,
your division will be considerably understrength.

The thought expressed in your second paragraph about delay be-
twean the time a2 man becomes a casualty and his replacement actually
arrives was realized here some time ago, and I was able to get Euro-
pean Theater of Operations to give you authority to requisition forty-
elght hours in advance, based on anticipated casualties. This was ac-
tually the sgolution to the time delay. However, we now find ourselves
totally out of Infantry rifle replacements because of the War Depart-
ment's inability to ship the numbers that are necessary and were requi-
sitioned. For example, 25,000 Infantrymen were requisitioned for No-
vember, but at the present date only 13,000 have arrived, and the re-
maining 12,000 of the November requisition will arrive some time in De-
cember, Further, the requisition of this category for December was for
67,000, but the War Department has stated that it will be able to furn-
ish only 30,750, so you can see that when the supply is so small and
the domand is as great as it is, we are forced to have necessary con-
trol measures.

It would be highly desirable, from both a moralc and efficiency
point of view, if all hospital returnees could always be returned to
their units, but this cannot be done with the supply of replacemcnts
that is available to us, becausc the hospital returnces are a consid-
erable part of the overall replacement pool that is kept in the rear
of armies,

If the supply of replacements ever again equals the demand, I
can assure you that we will continue to let you requisition forty-eight
hours in advance, based on your anticipated casualtics.

As soon as I can possibly got away from here, I will be down to
sce you.

Sincerely,

J. J. O'HARE
Colonel, GSC
AC of 3, G-1
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HEADQUARTERS
UNITED STATES AIR FORCES IF BURCPE
APO 633

3 December 1945
HEMORANDUM:

T0 ' GCelonel T, A. Seelv

1. In response to your memorandum of 28 Movember the follow-
ing narrative history of the AAF Reinforcement Command in the ETO is
submitted. This information is furnished fram the personsl knowledge
of the undersigned and no records have been checked in the comsilation
of same.

a, The 70th Reinforcement Denot, later designeted as Fein-
forcement Cemmand, U. 8. Strategio Air Forces in Eurape, and then AAF/
ET Reinforcement Commend {Prov) was the outgrowth of 12th Reinforece~
ment Devot, the original Air Force unit in this Phester, resnonsible
for vrosessing reinforcements arriving in the Theater and versonnel
returning to the Zone of Interior., The maximm cavacitv for vroces-
sing such wersonnel within t»ie command wes avoroximatelr twentv—one
thousand (21,000) individuals at Anv one given date, Vnfortunatelv,
these facilities were divided among severrl) stations, the largert ce-
nacity of any one station belng aonroximatelv seventv-five hundred
(7,500) beds.

b. The Alr Force Peinforcement Command in the Puesmesn
Thenter was resncnsible onlv to & small extent for the training of
personnel, this being limited to training of six weeks for those in-
dividuals who were transferred from co-mllies such as Rovel Alr Force,
Royel Canadisr Alr Porce and in some instances the Polish Air Force
to the U'nited Statee Air Forces. No technical nor flving training wasr
undertaken within Air Force Reinforcement instrllations.

¢. TFequisitions for filler or revlacement non-flving ver-
gonnel from Air Force units were submitted to Fnd avoroved bv the
‘highest Alr Force Headquarters in the Turoveen Theater orisr to for-
warding to Air Force Reinforcement establishments for proceseing.

d. Assignment of combat orew reinforcements was coordin-
eted directl” between the commandse concerned and the Reinforcement
Commend. This system reguired continusus suvervision of the highest
Alr Force Headquarters in the Theator in order to orovide reinforce-
ments bo cover normal stirition and combat losses on & bagias whereby
the varinug types of combet units were menned with crews so rs to
maintain thesc combat units at such a level es to permit orover owers~
tional etatus.

6. Requisitions for reinforcements for the Armv Alir
Forces in the Eurovesn Thenter were based on attrition retes and for-
warded thraugh the Therter Commender to Wer Dovartment at monthiv in-
tervala, Requisitions for combert crew reinforcements were forwsrded
through tri-monthlv revorts to Armv Air Force Femdaquerters. These
reoorts indicated the number of crews required, the combet crew
strength of this commend bv verlous typee, snd the lorsss bv tvoes
within the veriod covered.

f. Air Ferce reinforcements uoon arrivel in this Thenter

were moved directlv from the norts to the verious stations of the Air
Forces Reinforcement establishments, Minimm vse wee mede of firound
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Force Peinforcement installations, Although the Thester Commender
meinteined technical control over 211 reinforcement devots within
thie Theater, the Alr Porce Reilnforcement “ommand wes onwernted di-
rectly under the highest Air Force Wesdquarters with slight relations
if any, to Ground Forces Reinforcement Commands.

g. Hosoitrlized Alr Force vergonnel {when dismissed
from hospitels to Air Porce reinforcement establishments) were re-
turned from the hosvitel concerned directlv to r sintion of the Air
Force Reinforcement Command and automaticrllv returned therefrorm to
the orover Alr Force unit.

h, With the exoeption of p volicv wertmining onlv to
combat craws, no rotertion volicy existed within this commend. Com-
bat crew versonnel were returned to the Zone of Interior on 2 rota-
tion volicy when it wae determined b7 comvetent muthoritv that the
individual or crew were so fatigued from combet thet further overa-
tional dutv would prove deterimental to the welfrre of the individusl
to such an extent a8 to prohidbit rehabilitation and .recoverw and re-
turn to a cambat or nen-combat stmtus.

1. In addition to processing reinforcemente, the Air
Porce Reinforcement Comuand, this Thestoer, was resoonsible for the
overation of a maximum of ten (10) rest homes for the benefit of Air
Force personnel (to o large extent combet crews) who were so Tatigued
operatisnally rs to require rest, recuperation, and rehabdilitation,

j. Shortly prior to D-Day two (2) reinforcement dat-
talions were relieved of sssignment to the Alr Porce Reinforcement
Command and aseigned to Ninth Air Force, the tecticel Air Force overa-
ting in this Therter, for the vurvose of vrocessing individurl rein-
forcements rnd revlacements for the Finth Air Force onlv, With
these two (2) battmlions reinforcemernts in numbere sufficient to re-
nlace initial losses during the first sixtv (A0) drvs efter the in-
vagion were suvplied. These initial losses were far lcss then snti-
cloated and the nberrtion of seorrate reinforcement battalions nroved
unnecessarv; thus, after rbout four months service with the Ninth
Alr Force these battalions were reassigned to Re'nforcement Commsand
and all reinforcement establishments overated under the one headquer-
ters directlv under suvervision of the higheast Air Force Hesdquarters.

2. The pbove information 18 true to the best of mv know-
ledge.

FRAYK 'y MAYO
Colonel, AC
Chief Militery Personncl Division
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HEADQUARTERS
EUROPEAN THEATZR OF OPERATIONS
UNITED STATES ARMY
Theater Manpower Section

APO #8837
21 February 1945

MEMORANDUM TO: Deputy Theater Commandér,

SUBJECT ¢ Reinforcement Duta.

1. Forwarded herewith is a study which has been prepared as a
basis for the allocation of new reinforcements of critical categories
becoming available in the Theater in larch 1945,

2. The report has been preopared in coordination with G~1 repre~
sentatives of the Sixth and Twelfth Army Groups. These representatives
have concurred in the report.

3. It will be noted from paragraph 5 of the portion of the re-~
port pertaining to thoe period, 17-28 February, that 13,100 Infantry en-
listed men not previously included in allocations by Supreme Hoadquarters
have arrived or will presently arrive in the Theater. This headgquarters
has authorized the movement of this personnel to forward depots under
the ratio which was established by Supreme Headquarters for the month of
February.

4. The estimated strength status of Infantry and Armored Force en-
listed men on 31 March 1945 is:

Infantry  Armmorcd

Requirements 127342 9313
Available 101116 5095
Estimated Shortagues, 31 March 1945 26226 L218

5. Airborne requirements have been climinatod from this study, A
recent survey, made by this section, of Airbornc requircments indicates
that approximately 1300 Infantry glider reinforcements will be nceded to
bring all Airbornc units to authorized strength in March 1945. Parachut=
ist requirements for Airborne units are being met through shipments from
the Zone of Interior. If n allocation of Infantry recinforcements is
made for Airbornc, the estimated shortages indicated in paragraph 4,
above, will be increased by thc amount of the allocation.

L., T. SHANNON,
Colonel, G3C,
4 Inels: Chicf of Section,
Incl 1 - Reinforcement Status, 28 Feb & 31 Mar,
Incl 2 - Schedule of Reinforcement Shipments,
Incl 3 - Reinforcement Data, 17-28 Feb.
Incl 4 - Reinforcaomont Data, 1-31 Mar,

Appendix 6 -1~



CARRIER. SHuET Hy TWELFTH ARMY GROUP

.

e FROi  DATE SUBJECT: Allocetion of Infantry Reinfercements to Arries.

G.1 a0 of §, 10Jan 1, 0-3 feels that mmerstional considermtions
P 63 U5 dictrte some modificetion in the recom-enced vercentage
a/s allotments to Armies 28 indicated balow:

p. The vercentage »llottpd to the Yifteenth Arnv munerrs to be
corr:ct considering the h'gh oriority which rust be accorded to divisions 4n
Sy 77 megerve.

b. Percentage =1lotted to the Finth Armv annerra to be high comoared
to Tirst and Third Armies. Ninth Arm shavld have small battle losses during
the veriod under consideration. It is asrsumed that its non-bettle lomses
w1l bc roughlw™ belenced by the returnces “rom hosnitsls. Therefore, 1f its
mllotnent 18 =8 large » percontage pr indicated bv A-l, 1its losses should be
£lmost fully revlaced, which 1s not beliecved to be vossihle with other Armies,
n_3 feels, thorefore, the percentrge rllotted to the Yinth Arr- should be re-
duced to 5%,

c. In the cese of the First rnd Third Armies, 1t is believed that
eacn of thesa Armies will have aAooroximatel™ the ssme vercentage of ites di-
viglons actl volv engsged; in other werds, the pctivity frctor of these two
armies should be about equal. The sllotments that these armies ghculd heve
ehovld be in vrovortion to their numbers of divisions with due crnsiderstion
Ttelrng given Yo vercantege understrength. The ratio of divisions in Pirst
and T™ird Armics is 13 to 15, (rot counting the 10fth Division’. The ratio
of wpercentege understrength is roughly the szme; therefore, it is believed
that the oercentage allotments to these two armies should be:; Pirst Army
Lo%; Third Army L5%.

-d. Recavitulating, the vercentages recommended by (-3 sre:

First Amy Lot
Third Army L5%
Kinth Army 5%
Fifteenth Army 1073
100%
A. T, K,
G-1 c/s 10Jan Annroved ag followR:
45
First Arnv 389
Third Army kyd
Yinth Army 54,

Fiftcenth Armv 109
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CARRIER SHEST HQ TVELFTH ARMY GROUP

70 FROK IuTE SUBJECY: Peinforcements.

163 G-1 3 Fed 1. Information received from Hq, GFEC, 2 February
1945 indicrtes thet new Infantry reinforcements will become avail-
able to Armies of this commend as indicerted:

1 to 7 February, 10,000 Infantrv Reinforcements
8 to 15 ] 1} 000 " "
TOTAL 23,000 " n

Allocrtion for the remminder of Februery hmas not et been made bv SHAEF,

2. Tnits of Twelfth Army Grouo vresently atteched to Sixth Army froup, and
for whom, by SEAEF directive, this headqurrters remains resvonsl ble for reinforco-
ments, are:

10th Arnored Divieion
28th Infentry Division
75t4 Infentry Division.

Informetion available st the nresent time indicmtes that these units are under-
strength in Infantry approximately 2,600. Third Army has been charged with the
resnonsibility of furnishing reinforcoments for 10th Armorcd Division, Fiftecnth
Army har been charged with tho responsibdbility for furnishing roinforcements to

tho 28th Infentry Division. The responsibility for reinforcements for the 75th
Infantry Division has not as vet beon delogrted to an army, The major portion of
the understrongth mentioned nbove is in the T5th Infantry Division, and wstiratcs
rocolved from First Army indicatc that this division is understrength spproximately
2,060 in Infnntry alonec.

3. The table balow shows the tote)l understrength of divisions in nrmiae snd
the porcent of understrength for each army, nnd Also shows the number »nd percent
of divisions within ensch army that will be mssigned or sttnched for operations in
the next few dnys (bnsnd on informetion received from -3 thie dntvo).

TOTAL UHDERSTRILGTH OF OPERATIOIJAL DIVISIOHNS

DIVISIOIS RY ARMIES I BACH ARMY
To. &  Av per Div Yo, [
First Army 3,160 35 g&l 9 28
Third Army 2,94 3R 5 *12 38
F¥inth Arm» 1,771 20 177 10 n
Fiftoenth Army 1,196 13 1,196 1 3
9,073 1009 = 32 1005

*Includes 69th Infantry Division which 15 to reliove 17th Adrborne
Division,

Hote: Units of Twelfth drny Groun prosently attnched to Sixth Army
Group, sirbornc units, 106th Infantry Division, 9th Armored
Divigi on (Reservc), and non-onporstionsl divisions of Fiftcenth
Arpy other than 63th Infentry Division, rre not included in
the sbove tnbloe,
4, Taxing intn consideration the nbove factors, and without reference to theo
future onerationsl employmont of First, Third, and Finth Armies, tho following
rocomnendntions are made!

n, That the 23,000 Infantry roinforcoments Ue rllocated as follows:
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First Arny, 3%, or smmnroxinately 7,000

Third Arrmy, 385, U " g,000
'inth Army, 264, " " 5,500
Fiftoonth Army, 35, " " 500
Sixth Arny Group 2,000,

b. Thnt othar then tho sllocrtion c¢f KOO reinforcements to Fiftoonth Army
for tho 66th Infantry Division, no other ~lloc~tion be mado to this nrmy st this

timo, tut that Fiftoconth Army's nneds to rchadbilitrte divisions which may bo pulled

out of the linc be mado from cver-all allocrtion as occrsion arisce snd 28 dirccted
by G-3,

c. Thnt 2,000 Infantry rcinforcements bo nado rvaileble to Sixth Arny

Group frorm Twelfth Army Groun nallocntion, spocificelly cermarZzed fer 10th Amored
Division, 28+th Infentry Division, and ?’51:h Infantry Division,

J. J, 0'HART
Bripmedior Gencrml, GSC,
AC of §, G-1,
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HEADNUARTERS TWELFTH ARMY GROUP
APO; 655

5 February 1945
MEHORANDUM :
TO ¢+ Genoral O'HARE,

1. On 20 January, GFRC rcquested an allocation on Armored rein-
forcements schedulad to arrive on the continent on or about 2% January,
(tFRC stat.d that it was necessary for them to have this allocation scev—
oral days in advance of the arrival date in order to set up the nocassary
transportation, thus avoiding any delay in getting these reinforcements
directly from thc boaches to Army depots.

2. This soction rccommended allocation which was approved by the
fAirmored Scction and by G-3 on 21 January. The allocation as approved
gawve 482 Armored reinforcements to First Amy, 446 to Third Army, none
to Ninth Army, and 246 to Fiftcenth Army. GFRC was notified on 21 Jan-
uary to ship Armered reinforcemcntes in accordance with this allocation.

3. By 3 Fcbruary all these Armored reinforcoments were cither in
Army depots or cnroute to Army depots.

4. The reinforcemants allocatod to Fifteenth irmy wore for the re-
habilitation of thec 707th Tank Bn and to raplacc losscs of the 782d Tank
Bn which was involved in a train wreck.

5. DBased.on the new ordor.of "battle ‘and upon shortages assof mid-
night 3 February, the status of Armor is as indicated below:

FIRST THIRD .NINTH® FEFTEENTH

ARMY  ARMY  ARMY. ZRNY TOTAL
Undorstrength 804 850 284 320 2 258
Reinfs Available 482  L46  None 246 1174
NiT SHOQTAGE 322 LOL 284 74 1 084
No. Armd Divs 2 3 3 -
Avg U/Str per Div 161 134 9l -
Divs Included 3,7 4,6,11,(9%) 2,5,8 -

% For reinforcement purposes only.

6. OFRC states that there are no Armored reinforcements available
in rcar depots and that, uxeept for a fow sick, confined or A'IOL's, no
new Armored rcinforcements will be available prior to the end of the
month, at which time the nuxt shipment from the ZI is due to arrive,
Armored reinforcements in ‘\rmy depots are being forwarded to units to-

dayo

7. Colonel Hundlcy, G-1 Ninth Army, has been informed that no Ar-
morod reinforcements are available to Ninth Army ~t the present time,

&. For your information,

J. AW,
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HEADQUARTERS TUELFTH LRHY GROUP
AP0 655

15 December 1944,

MEMOR!NDUM
T0 ¢+ Gencral O'HARE,

1. -Total rcplacements rcccivad by units, D Day to DA190 (13 Dec),
were 320,635. This figurc includes an original overstrength of 9,942 in
the assault divisions and 15,482 cxcess basica., The remainder, 295,211,
worc new replacements and hospital returnees. Total understrength in
Twelfth irmy Group as of 24C0 hours 13 Docember was 32,047, Thcrefore,
total replacoments actually required D Day to 13 December was 352,682,

2. Total division days, D Day to D£190 (13 Dec), were 3,989, There-
fore, rcplacement raquirements during this period have averaged 89 per
division per day. (352,682 divided by 3,989)

3. The Replacement System is now attempting to give us a figure on
total hospital roturnces that have been shipped to our units since D Day.
Figures on hospital rcturnces are availeble for period 23 Sopt to 2 Dac
and indicate that approximately 283 of total replacements recéived by our
units during this pcriod were hospital roturnces., '

4. On the assumption {bascd on experienced figurcs 23 Sep to 2 Dec)
thet 72% of total replacement requirements D Day to DA190 (13 Dec) were
for new replacements, the average new replacement requirements per di-
vision per day duriry period D Day to 13 Docember were bh. (722 of 89)
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SUBJECT; Reinforcement Procedura 21 AGn/3776/50/A(0rg)

Headquarters,
First US Army - G-1
Jinth US drmy - G-1

1, Following the conference held to-day between mssistant Chief
of Staff G-l Branch, First US Army end Ninth US Army and DAG, Hq 21
Army Groun, it 1s confirmed that the procedure which will be followed
in deciding the allosstion of US Rfts alloted to 21 Army Grouws will
ve carried out in accordence with the paragrrphe set out below.

2. ShA¥P will be requested to inastruct the Ground Yorces Revlace-
ment Command to notify KEaR #Q 21 Groun ('A' Branch), the sllocation
of US Bftes for 21 Army Oroun. A cony of this allocation is to be
sent to HQs Pirst US Amy and Ninth US army by Ground Forces Renmlace-
ment Command,

3. On recelot of the cony of the allocation, EQa first US Army
snd Ninth US army will meke Allocrtion as between themselves of the
available Rfts pnd Ho Firet Army will be resuvonsible for co-ordinat~
ing the ellocation Aand will notify Ground Forcew Revlacement Coumand
of the sllocation made and of the Renlncement Denots to which Rfte
will be disnatched. A cony of this ellocnation will be sent to REAR
HQ 21 Army Groun, 'a' and to Kq Hinth army,

L, Ground Forces Renlrcement Command nre being requested in all
cages Lo issue the necessery orxders for the Rfts to go forward in
accordance with the allocation made by the Armies, without waiting
for Any concurrence from this Hg, However, should the C-in0's in-
structions meke any adjustments necegspry or should Armies fail to
agree, Hq 21 Army Groun will notify Ground Forces Renlacement Com-
mand and armies of any necessary adjustment, or the final alloca-
tion, as the cese may be.

Be In the event of Hq 21 .rmy Groun considering that the al-
location of US Rfts, as between 21 Army Growo, 12 Army Orowo and &
army Orouy, ie incorrect, referance will be made by Hq 21 .rmy Growm
to ShilF for an adjustment, In such an ovent, srmies will be ade
viged of the nction taken by Hq 21 army Groun, It is renuested that
you will inform this Hg if you wish such referunce to bo madc to
SHAET,

6, The following voints were nlso discussoed,

I It is understood thst the nrosent Renmlncement Dopots, serving
with drmics, aro rosnectively:
Ho, 3 Revlacement Demot, ST TROUDE scrving vith First US Army
Yo, 18 Runlacenent Demot, TONGIES scrving with dinth US .umy
Nay this de confirmed,

8. With regrrd to armourcd Renlacoments, it is understood that

at the moment, neither armios have any apnreclable numbor of Arnoured
Renlacoments, First US .rmy hne an urgont noed for at least 150, to
form 30 tank crovs, It was stnted thet First US .umy ass alroady
spoken to 12 US .irmy Group on tho subjoct and it was agreed thet the
Da@, By 21 army Groun would Aleo sond a signnl to SHAEF rlso stressing
tho urgency of this demand rnd requeasting that every effort should bo
mode to find them, 4 Signel to the affect has dasen dignatched,

The question of cnsualty returns was diecussed snd it wns agroed
f.lmt the vrosent return used by Hq 21 army Groun wne sufficiont, To
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orrive at » brsis for deteruining the numbers of Inf rnd irmg Def
ir Divisions 1t was acceoted ns an romroximntion that of the
dcficieoncies shown
(a) by Inf Div - up to 200 would be arms other than Inf -
balance of Inf

(b) by armd Div - 50% would dc Inf ond 50 would be armd
You agreed to inform this hQ as and whun these nonroxina-
tions should be altered,

/s/ (P.J.D, REGESTLR COL ..(ORG)
For Major Gencrnl, I1C adninistrrtion

A2.3 EQ 21 army Groun
BLa Cony to: ShaEf 6(0ms) G(SD) Q(Pleans)
1 Hq 21 arny Gp  4ll Advisors 2l arny Groun
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HEADQUARTERS 12TH ARMY GROUP
APO 655

21 March 1945
MEMOR.JDUM:

70 + Genernl Q'E.RB

1. The attached charg (incl No 1) was vrewnred to show
grenicically the reinforcement requirements of armles by arm or
gervice by veriods and also cumuletively.

2, Chert indicated that our Infantry requirements, D Day
to 31 July, were 12.5‘& of the total, Previously on Infantry re-
quirement factor of B35 hed been develoved =fter a study of re—
inforcement requisiticns for verlod 18 June (Df12) to 19 dugust,
Hovever, adding the originel overstirength of 10,000 in assault
divisions and also the 25,000 reinforcements actually shiwmed
against the initinsl rutomntic requisitions to the reinforcements
requisitioned 18 June to 31 July hes the effect of reducing the
percent Infantry reauirementa to only 79.5 of the total. Since
31 July, this factor of 79.5% on Infantry has decressed slowly but
continuwously, and now for period D Dey to 28 February 19145 we have
an actusl exnerienced Infantry factor of 73.7%.

3., This reduction in percent Infantry requirements has oc-
curred nrincinnlly during the months of December, Janusary, and
Februory. This decresse in nercent Infantry can be exmlained
orincinelly by the feet thrt normel stirition requirements {of
wiiich Infantry smounte to only 63%) have steadily inerensed in
numbers (not in rate of occurremce) due to increase in strength
of this command, Therefore battle casunltiva, when renraessnted
as a nercent of the total casualties, hove generally decreased
during months of December, January, and February (eee Incl ¥o 2)
with the resulting effect that tho Infantry vercentags of the
total reinforcement requirements hae been lowered,

k. JArmored requirements wule highest during the montha of
August and Semtemder 1944, avernging svout 6,54 of the total re-
quirements for thesc two months, During January nand Fobrurry,
howover, armored ruquirements werce only about 5‘;5 of the total.

R K. Jdnother nortinent voint drought out by the attached
chart (Incl No 1) is that the Engineer reinforcement reguiro-
ments during monthe of Decumber, Jomusery, and February have shewn
a markcd increasc, Prior to Deccwber, percent Engincor requiro-
ments aversgod sonroximatoly 3% of tho totsl monthly roquiremonts.
Eowcver, during December, Jnnurry, and Fubrusry Engincer roquiro-
monts avereged aporoximatoly 5,8% of the total requircments during
t.dis veriod. This most probably was duo to the ineroased number
of bridging ovorations that were undertnken during tnese months.

5, OChart also indicrtes thet TD roguircmonts stoadily im-
creascd from .64 for pericd D Day to 31 July to 1.7% for period
D-Day to 28 February 1945.

7. For your information.
J.A.,
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HE/DQU/.RTERS
551st AL LUTO YPNS BN

4PO 403
10 February 1945

SUBJECT: Mishandling and Hiétroat.ment of Ex-Combat Roturnees and
Reinforcements in the GFRS on the Continent,

0 : THE INSPECTOR GENGRAL XX Corps, APO 340, U.S. Army

1. The undorsignod rocoutly spent one month in the GFRS enroute
from a hospit~l in Enrland to his organization. During that period he
observed a great many instances of apparent ncgligent and wanton indif-
ferenes to tho ncods, rights, and comforts of troops dostined for com-
bat. A fow instances noted by the undorsignod are given bolow,

2, It is my fixod opinion that a groat number of A'0Ls may bo
traced dircctly to the truatment accorded men in the GFRS as well as a
great numbur of sick cases, I further believe that tho present method
of handling combat returnces and roinforcements detracts measurably
from their mornle and rusulting combat officiency. I boliova:that , if
inquirdes arc made among rccently returnod officors end men, that you
will find cnough like instancos to causo an invostipation of the entire
system, I am fimly of the b.lief that no Division, Corps, or Army
Commandor would countenance such troatment of his wounded cambat roturnces
if he wero aware of tho facts,

3. The following instances wore obsorved at the 15th RD at Lo Havre,
France.

a, Tho packet to which I was attachcd landed at Lo Havro, France
in froezing weather on 14 Januwary 1945. This packet, X-~200~D, was cntire-
ly composcd of sick and wounded combat roturncus of tho First, Third and
Ninth Unitod States irmics. Thoy worc marched four and a half milea up
stoep, ice covercd hills and shown segging, sno'r covered pyromidal tonts
and told off into them. Those men had four blankcts cach, Tho tonts
wore unhcated and unfloored., No offer of cots or additional blankots was
mado. Finally, I demanded cots for the men. I was told that they would
be issuod if an officer wotld sign for thom. /n officer signed, I srw
many stovos around this arva as well as somo knocked down scctions of huts,
Although the camp scomed well supplied with limited assigrment personncl
I obsorved no offorts to got stovas into the tents or wroct huts,

b, For somc ruvason, a groat many of these men had not been paid,
Wo wero at Lo Havre, France cight days and two PX retions wore issuod.
In ordor that thosc men have rations, I spent approximatoly twenty-cight
dollars ($28.00) of my own money to obtain thc rations., I do not bogrudge
this expenditurs, but morcly point out thnt some packots might have offi-
cers without funds,.

c. Many groups of ruinforccmonts, dircct from the Unitcd States
woro marched up the steop, icy hill roferred to abovo, under full oquip~
mont in the dond of night, given an allogodly hot meal of "C" Rations and
dirty, boiled potntoos, and marched back down tc thc trains. I wns novor
ablo to roccive nn cxplenation as to this absurd practico. Thc meels
could havo bocn scrved in the entraining area with littlo additional dif-
ficulty to tho RD personncl.

d. The latrine facilities were filthy.

e, The i‘ollowing.officcrs observed theso instances as well ¢s
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many more:
Capt Charles Scton, Co "CY, 26th Inf, lst Div, APO 1,
U, 8, Army
l;g LthJ H Ficlds, Co "A", 10th irmd Inf Bn, 4th .irmd Div,
APO 25
1st Lt Frank O Wilson, 84th Div Field Artillery

) 4. The following instancus wers observud &t tho 19th RD at
Etampes, France. I wag in the 179th Company. At this company thure was,
to my surprisc, a scparate mess for officers and indoor accomodations.

a. The barrncks were poor, MHany mon wore in tents, The food
was only fair for the EM, The latrinc facilitius were poor.

b. it this particulnr company, the officers and R attachod as
pernanent personncl exhibited bullying characteristics toward transioent
ruturning combat pursonnel that I would not tolerat. for a moment toward
any typc of personnel, 1st Lt J H Fleids, referred to in per 3 c. above,
and I heard both the company commander and the first scorgeant threaten
to "kick the shit" out of two vury small soldicrs who had buen late in
gotting out of bod, s punishmont, these men had been ordered to dig
three holes, 2' x 2' x 2' in the frozun ground with no implcmonts but a
shovel, When ono of tho men in a polite nnd respectful voice demanded a
court martial these bullying throats werce resumed. From talks to othor
Y from this samc dupot, it appenrs that such bullying is gencral dopot
practice.

¢s I saw no efforts made to improve tho living conditions for
the transiont personncl, although a great numbor of Limited Assignment
mon were around, apparently doing nothing. Those men scom to be moved
from depot to depot with no cluar idea as to what thoy are to do. At
the 17th Repl Dopot at Matz, Franco, you mey chock this. in officer
there stated to me that the 19th RD was constantly sonding up LA men,
who were anly shippcd back,

d. ‘Vhen the train on which I was shippod out was mado up, men
wers marchod many miles to the dopot and thon forced to stand in column
of twos in thc freoezing weather for as much as two hours. The cars were
in the station and ready to bo loaded. Even after one group wes movod
through a subway to train side thoy woerc held up while a captain from the
denot assombled all the officers of the train and procceded to read, par-
agraph by paregraph, a movement SOP, inturspersed with inane and vacuous
comment, Any officer or group of officers with common sensc would have-
suen to it that this oricntation be accomplishod much earlicr and not at
tho trnin side.

¢, The 17¢h RD will be able to confimm that these men wore sent
out with such a multiplicity of orders, no logical consclidation or group—
ing, as to make it almost impossible to tcll in what group e man was in.

f. I could quotc two personal ineidents morely to ahow the in-
differcnes of the 19th RD personncl, but I will rufrain cxcopt tn say that
I, & transient field officer, was tronted with gross discourtosy by two
lisutenant coloneld probably junior to me., Ono of them was in thc depot
oporations section, The othor was the battalion cormander of the battal-
ion in which I was houscd.

5. The misery of a long (51 hour) train ride in freoozing weathor,
from Etampes, France, to Motz, France, waa intensc. It would scem that
onough stovus and stove pipes could bo obtaincd and placed in the cars
to kuop the soldicrs of the richost nation in thc world from freezing in
tho crowded box ears with no opportunity to exorcise. As would be ox-
pocted, mon in each car attomptud to make improvisod stoves out of tin
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cnns, The resulting fumes added terrific hecadaches to the general
misery. Jlmost the cntire shipment contracted diarrhea as a result of
thc poor washing facilities set up with two kitchon carc attempting to
fcod 1500 men. One man was taken from the train with pneumonia. I have
learned from a 9th Armd Div clearing stetion that sevoral men that ar-
rived on tho train mentioncd werc cvacuated for frost-bitten feet, 1
mre 21 f camo down with a tomparature of 102 the second day after my ar~

rival.

6. The above mentioned instances were mercly quoted as samplus of
the treatment of EM in Replacoment Depots on the continent. I am sure
that an investigation undcrtaken by you or you staff will uncover, from
officers and EM in the XX Corps, cnough cxamples of indiffcrence, neglect,
and even criminal carclessness in the GFRS to cause an investigation by
the Inspector General,

/s/ Frank . Eboy
FRANK V[, EBEY,

Lt Col, 551st AALA iuto Ypns Bn,
Commanding.
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lst Ind

(10 Feb 45)
HEADQUARTERS XX CORPS, 4.P.0. 340, U. S, Jirmy, 11 February 1945,

T0: Commanding Ceneral, Ground Force Reinforccrient Commend, European
Theater of Opera.tions, AP0, 887, U, S, Airmy. (Thrus Conm:md.ing
General Third U.S. Ammy)

Forwarded for your information and such action as you decm advisablce.

/s/ Vialton H, ‘Ialkor
TALTON H. "TALEZR
Major Genoral, United Statcs .umy
Commanding

AG 201,23 = GNMCI 2d Ind
(10 Feb L5)
HEADQU-RTERS THIRD U.S. &R{Y, .PO 403, U.S, 4rmy, 18 Fob 1945

Through: Commanding Goneral, European Theater of Operations, APO 887,
U.S. hmmy.

1. The inconsiderate treatment reported in basic letter is
similar to that set forth in a report from thc 90th Infantry Division,
which was forwarded by lst Indorscment of this hcadquartcrs, 15 January

1945 (Incl 1),

2. It appears that the unsatisfactory conditions previcusly
reported had not been corrccted at the time Licutenant Coloncl Ebey passed
through with the rcinforcements,

For the Commanding General:

/s/ R. ‘I, Hartman
R. Wo Hi iaxhaw
Lt.col., AQG.DQ
Asst,Adj«Gen.
1 Incl - Copy lst Ind, Hq Third US .irmy,
dtd 15 Jan 45,
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HEADQUARTERS NINTH INFANTRY DIVISION
Office of the Inspector General
ARO 9

3335 29 October 1944

SUBJECT: Report of Investigation - Replacements,

TO : Commanding Genoral, Sth Infantry Division, .P0O 9, US .amy.

I, LUTHORITY:

1. This invostigation was conductod pursuant to verbal instruc-
tions of thc Comuanding Genoral, Sth Infantry Division, during tho poriod
11-29 October 1944, by Lt, Col, Parker Parker, IGD, Inspoctor Gonoral,
9th Infantry Division, APO 9,

II. M.TTER TNVESTIC.TED:

2, Roplacomonte arriving at Casual Company, Rear Echelon, $th
Infontry Division, unfit for combat duty,

III. FEACTS:

(tho: Figures in parcnthesis at the cnd of each paragraph
rcfor to supporting ovidence, a list of which foliows
the last pngo of this report.)

3. Ninoty-throe out of 701 formor membors of the 9th Infantry
Division who wore rcturncd from hospitals through the 3d Roplacemént De-
pot - 92d Roplacoment Bettalion - during tho period 25 Septomber 1944~
3 Octobor 1944 ~ were unfit for combat duty, due to open wounds, wounds
not properly healod, and from common injurics that could have been ascar-
tained by proper scrocning of said cnlisted men by the medical officers
at the hospitals and in the replacemont systom, (1)

4. On1l, 13, and 14 Octobor 1944, this Inspoctor General
visited the dispensary, 9th Infantry Division Rear Echelon, for approxi-
matoly ono hour oach day, for the purposc of cbsurving tho type of re-
Placoments roceived by this Division who requasted medical aid.  The In-
apoctor General's stonographers took down vorbatum the interview and
diagnosis of the Assistant Division Surgeon and tho paticnt,  The thir-
toon mon roported on in this invostigation as typlcal cxamplos at said
sick call werc obvious to any layman =3 being unfit for combat duty.
Tostimony of some of the rcturnces wes that they had been roturned by
the 9th Division Surgoon to hospitals as unfit for duty only to bo im-
mediately returned by the hospitals as roplecoments to the 9th Infantry
Division still unfit for duty. The .ssistant Division Surgcon statcs
in answor to the following question, "irc the cascs that are coming to
your attontion obvious crscs that should have boon picked up bq the hos-
pital prior to the mants discharge?" "In the majority of the instences,

yos.' (2)

5. Casual porsonncl quostioned on the above dates who werc

receivod from the United States through the replnceq\ent system, wore
found to be unfit for cambat duty. The Assistant Division Surgeon statcs

that this is common among casual replacements. (3)

6. On 9, 11, nnd 12 October 1944, the Division recoived a
total of 619 roplacements and 201 hospital returncos. Thore was issued
to said replaccmonts the following:
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48 Rlankets
L Belts, plstol
4 Belts, rifle

1 Spoon
8 Shelter halves-
7 Tent poles and pins

7 Cantecns 16 Towels

6 Cantecn covers 22 Pair underdrawers
2 Field jackets 36 Undershirts

7 Cantecn cups 49 Entrenching tools

2 Forks

106

Pair overshoes

83 Handkerchiefs 67 Pair wool gloves
5 Helmet liners 1 Web belt
3 Knives 8 Raincoats

13 Pair leggins 6 Rifles
7 Mosskits 3 Shirts, OD

169 Ovorcoats 4 First aid packets
6 Packs 2 Shovel covers
2 Pair trouscrs, 0D 30 Wool knit caps
6 Pair shocs 30 Bayonets

54 Pair socks

The Commanding Officer of tho Casusl Company, 9th Infanbry
Division certifics that he was unable to fulfill all roquirements of ro-
placements and hospital casuals duo to lack of sizos and unfilled requisi-
tions by the Quartermaster. The 92d Replacement Battalion furnished
thesc replacoments, Duc to the many deficiencises in the replacemonts re-
ceived, a casual company had to be established for the purpose of screen-
:1(.n% replacoments both for physical fitness and for shortage of cquipment,
4

7. On 25 July 1944, the Inspector General, 9th Infantry Di-
vision, submitted @ report, Subject: "Invostigation, Casual Company,
gth Infantry Division®", Said report indicates that the issistant Di-
vision Surgeon, 9th Infantry Division, was giving modical attention to
13 wounded in action and 30 battle injuries - returnces from hosvitals -
on 23 July 1944, who wore assigned to the casual company. On 3 August
1944, o report was submitted to tho Commanding General, 9th Infantry
Division, on combat cxhaustion cases roturned to this Division by tho
6224 Mcdical Battalion. Of 40 cases whose medical history was investi-~
gatad, five were found fit for duty and 35 were soent to the casual com-
pany for further treatment, On 3 fwugust 1944, the Adjutant General, Lt.
Col. W, L. Peverill, submittcd a roport to the Chief of Staff, 9ih In-
fantry Division, which indicated that rcplacoments on that dute were
short oquipmont and others wore physically unfit for duty and were being
held for further medical troatment in the casual company, This Inspector
General has reccived verbal roports from Major Carr T, Larisecy, .ssistant
Division Surgeon, 9th Infantry Division, during the campaign in Franco,
Belgium, and Germany, on tho lack of proper screening of replacements
prior to recceipt of said replacements at the casual company this Division,
which indicate a laxity in the procedure at the various hospitals and re-
placement dopots., (5)

8. h captain at the 85th Replacoment Battalion, 19th Replace~
ment Depot, scnt an enlisted man to duty with an open wound, and stated
to tho enlisted man, in the presence of lst Lt. Chester Braunc Jr. and
other cnlisted men, that he had sent men to the front in much worse con-
dition than he was. Lt. Braune, assigned to Company, E, 60th Infantry,
4PO 9, and who was originally assigned to tho 9th Infantry Division én 1
April 1942, states that he would not accept said enlisted man as a combat
soldier. (6)

IV. DISCUSSION:
9. Pvt John A, March 33927011, casual (US), Chronic kidncy
trouble to pricr and after incucticn; wés acvised by the redicel officer,$2d
Replacament, Battalion, to go on sick call when he rsached the division;
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no oction was teken by the medicel officer &t the 924 Roplacement
Battalion,

10. Pvt williem R. Humpbreys, 54920544, Company, ., 60th
Infontry; Dermititis, chronic, knees unu buttooks; soldier hed band-
oee on left knee whiich wos placed there by & medicel officer et the
replacement depot. This was a shronie case end soldisr should have
been in the hospitel. 4ny movemsnt made by this wen would chuse suf-
fering and poin,

11. Ppvt Nicholas Reymond, 33672553, cusual (US) - ege 384t
Did not complete basic training due to chronic srthritis; hos re-
ported to medicel officers continuously sinec imduction,

12. Pvt Dudisy L. Fisk, 55705559, 9th Ipfantty Division:
Soldier was hosgitalized on 22 June 1944 &s result of & merch frac-
ture. «t the 935d Generel Hospitel, England, soldier was equipped
with shoe with oxternal wmetutersl ber. The 958 Gensrul Hespitsl dis-
charged this soldier after equipping him with only one puir of shoes
with the wetutarsal bar. The hospital advised enlisted wan thet
his unit would secure him suaitionel shoss which rsguired special
fitting. Enlisted won jolnped his unit and in the muo the ber wus
lost from the shoe, Soldier is unfit for coubeat duty without bur,
It is hard to understsonu why ¢ monersl hospital would hold w wen
thrae vieeks to secure « specicl shoe and ¢t the s tiie not pro-
vide the mon with extro shous s reguired by regulctions.

13, Pfe .1fred Di bowinico, 32760000, Cowpeny B, 60th In-
fantry: Hospitalizsd et 186th Guneral Hoapital as result of bullet
wound in leg; sunt to rehabllitstion cvnter; took hikes of two to
three wiles; went on sick ecll oncg informed wedical officer of
tightness of museles; wedjcsl officer foiled to look &t leg; im-
mediotely thereefter put on shipment list to 10th Replccement Depot;
went on sick csll ot 10th Replacement Depot; medical of ficer (1st
Lt) stated "when you get to your orgonizetion they will take care of
you there%; sent to lith Replacement Depot; went on aick eell, ne
action teken; sent to 54 Replecement Depot; went on sick eell, ro-
ceived pills, was told thet thoy could de nothing for him; crrived
¢t 9th Infantry Divigion, Cusucl Coupuny; went on sick ecall und wus
gvi.cucted to the 128th Evacuction Hospitel, from thers to the $lst
Gass Trectment Buttelion where he was examined by & medicol officer
(coptein) who stoted thut he would sund the soldier beek and informed
the soldier to report to the Surgeon, 9th Infuntry Division, who
Wwould scc thaot he was sent to the right plecs. Scldier reported to

" the 9th Infantry Division, was found unfit for coubet duty, &nd wis
sent to the 924 Reploceuent Battolion wnd frow theoru bick to the 9th
Infantry Division, Soldier wos geain excmined &t the 9th Infantry
Divigion and found unfit for combet duty, the sccond $iuwe, ond wis
evacucted to the 45th Evacuetion Hospitel.

14« pvt John p. Thomos, 52934476, Compeny «, 59th Infantry
Division: Wound, foot, morter shell; hospitclizud £t 117th General
Hospital; sent to rchubilitation center; reported to medical officer
at rehebilitation center; transferrsd to 10th Replacuient Depot;
from there to Quuha Beach, where he sow & mediccl officer (etptein)
who told hiw thaf he could do nothihg for hiu, thet the buost thing
foxr him to do wes to sce his division surgeson; went on sick coll a
Swcond time ond wus given piils. On arrival et the 9th Infantry Div-
ision, he was cxenined by the nwdiccl officer, who recommended coin-
plete rehabilitation.

15. &gt Holl F. Stensill, 34331314, Coapuny M, 60th In-
fantry: Returned from 45th Evecuction Hospitel; excminction revealud

(S
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dressud shrepnel wound, unleulec, thrse inches in length, right thigh,

16, ¥vt John Pelones, 33465351, Coupiny ¥, 39th Infantry:
Heturnsd from 5th Gsnercl Hospitel; bloou prussure 170/30.

17. Pfe .lbert dotch, 53605566, Hg Co, 60th Infentry, and
rvt Thomes L. Grohm, 55655257, Cowpeny X, 60th Infentry: Both men
#uFe returned froi. hospital for duty on 1 October 194k; they vere
returncd to hospitel for further trestusnt; they were &guin revurned
for duty on 1 Ootober 1944, both astiting that they hed buen to tho
128%h Evacuction Hospitcl and the 91st Ges Trectimat Ecttclion,
Both uwcn were suffering from shropnel wounds; one with peinful
8ccrs, right thigh, ¢nd the other still hed shropnel in his right
leg. Tho modical officers ct the 9lst Ges Trettuent Eottalion stoted
to the mun thot they could do nothing for theiin These two wch were
svacuttecd to the 45th Bvoeuction Hospitol on 14 October 1944 for
revclassificctiion c¢nd rehebilitction until fit for combab cuty.

18, ©Ppvt Fronk .. Chioraaio, 33789285, Hq Co, 60th Infentry:
Returned frou 9let Gus Treutuent Bottelion; on excwination ¢t this
division it wis found thet soldicr wes suffuring frow bronchitis,
suvure, with teuwpertiure. Soldier steted thet ot the ¥iuw he wos
aischerged froc the hospitcl he wes told thet thoey only keep iuen
there for ten acys end return them. Ooldier htd bewn hospitalized
¢t the 91st Gos Trectient Betttlion &8 & result of bronchitis with
tonperature. Soldier wes retu. ned to 45th Evecuction Hospitcl for
further trectuwsnt.

1. &gt Burold m. Challstrua, 37571892, Co.piny B, 60th
Infontry; 4wes hoapitalizod &s rosult of sprained enkle wna bed
knue; wes reletsed from 9lst Gos Trottisnt Buttelion with bed kKneo;
hud bandagu placed on knee by awdicel officer ¢t 92d Repleecinent
Bottclion; wes wurked "duty® £nd scnt to the 9th Infuniry Division,
Excniinction of knoe ot this Livisgion revecled thet won wes uafit
for coubat duty, Soldicr wes wvocucted to the 45th Evecuction Hos-
_itel for further troutieent,

20. ¥fc Coswo Caubcreri, 32820536; Soliier wos hospital-
ized with tewperature ind bronchitis ¢t 91st Gus Trectment Ectto-
lion, Joldier wos ruturned to division; excainction ot division re-
vealed (1) Hypertension, ortericl, tioderate severe, cOuse undeter-
mined, blood pressure 173/85, end (2) lachyccrdia, pulsc 128, ceuse
undoteriiined. (Soldier rcturned to 45th Bveouiation Hospital),

21, The stetcuent of [t rofferty, Cowmtnding Officer,
Cuoual Cowpany 9th Infentry Division, indicctes thot replucwments
received through the 924 Keplecesnt Lettelion, 34 Replocinent De-
pot, irc not being propsrly equipped for cowbet, thereby cousing
& dsley of froi twelve to thirty-six hours in getting repleccuwnts
to the linc coupenics. The Ins.ector General his recuived couploints
frou the regluents stiting thet wwn vwere being ruceived withouv
propur cquipiwnt. Investigotion rovenls thut this fuet is true,
but duc o the linited su ply kept on hund ut the (uorter..ster it
i8 d.powsible ot tiusd to sceur- ~orrect sizes to properly wguip
the individuol soldier. DNusorous cises huve cobke to Ly tttention
pursonolly of iwn being recsived ¢t the Cusucl Cowpuny, 9th Infontry
vivision, without entrenching tools, rifles, shelter helves, und
blankets,.

22. he worale of the replacsuents received by this Divis-
ion is considerchbly offected by the locok of =quipmoent 2nd the is-
proper care given by nwedic-l officcrs to justificble complaints.

If en individunl soldiur goes on sick call ¢t ¢ replaceuscnt center
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and is suffering frow old injuries which are obvious it is the duty
of the medicul officer to evocuate that wan to the nearest hospitcl
unit and not direct the utn to return to his unit and then see the

divigion surgeon. .S shown cbove, numerocus.cen hove been reguired

to go through the replaccuent systeu two cnd three tiwes suffering

froiu the saue injury.

V.. CONCLUSIONL:

23, That investigotion shtould be mude of the trectment given
the individucl soldicrs ¢t the rebebilitction centers wnd in the
replacetient systeii, una thet proper sereening of individucals cs to
physicel defects be nede prior to pernitting them to continue the
chain of the replacecuient systel.

24. Replccenents reecived &re not cll properly equippcd on
the date roceived by this Division,

25. It is recoutiended thet this report be forwerded through
couwwand channels to the Co...anuing Genercl, ETQUSL, for study «nd
further investigation so thit the duficiencies noted herein mey be
corrected,

/s/ EFurkor Farker
Fo. iR PoRKeR
Lt Col, IGD

T-\ ~n s A r‘rendral .
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20 February 1945

MEMORANDUM

TO : Commanding Genersl, 29th Infantry Division
APO 29, U, S, ABMY

Subject: Cadrse for Training Reinforcements.
Itinerary of events:

Arrived ot 36th Reinforcement Battslion 1030 hours,
3 Februnry 1945, with instructions to remort tc Cadre Assign-
ment Officer ot 1330 hours for orientation and assignment,
Following orientation, the 116th Infantry Cadre deitsil was as-
signed duty with the USth Reinforcement Battrlion, Transpor-
tation was provided promptly and at 1630 hours we arrived and
renorted t0 Training Officer at 45th Reinforcement Battnlion,
We wers assigned to temmorary quarters pending assignmont to
Tralning Company and on follawing day, Y February 1945, at-
tended an orientation by Col. Castle, Denot Training Officer.
Information received ot thet time concerned, malnly, the ef-
fects of the changing tacticsl setun unon this narticulsr Re-
inforcement system, and its resultant transfers of Battalions
to new locations, This condition also served to limit the number
of Reinforcements and Coasurls vassing through this svecific Re-
infaorcement Organization,

We were assigned to the 78th Reinforcement 3attalion, dut
with a warning that it might be temmorary, since the Battolion
would nrobably be moved to forward areas, or, thet if it did move,
we might possibly go with it, or remein for a reassignment to
another Battalion, The Battelion nt that time possessed no Re~
inforcements for trrining, however, we did wmnke fraquent trins
to the various Ranges ond Training Atens for whrt fomilirrization
we could achieve, On 6 Februsry 1945, the Battnlion did move to
n forward arer and we were re-assignod to the ULBth Reiunforcement
Cormnny nt another location, and on the following day, asgsigned
back to the U5th Battelion, 189th Commany for training dutios,

Conduct of Training!

I wns assigned to Block No, 1 Trnining, consisting of
windividunl Weanon Zeroing," Battlo Prescentntion nnd Battle
Medical Oriontation, This Block also included a C. W, §, merioed
which consisted of "Gas Mnsk Insnection” rnd a noriod of Gne
Chambor instruction -~ handled by a Devot MCO, Each Reinforce-
ment, or Casu-l, was nlloved eight (B) rounds with which to Zoro
his viece on a 1000 inch ronge - three rounde for triangulation,
three rounds to correct sight deficiencies, two rounds to check
sight alterntions, Following this veriod came tho C. W, 5. in-
struction by Demnot, which wes well-nresented and camable hnndlod,
We incorovorated the Battle Presentation and Medicnl Orientation,
first, in a question end ensver weriod followed by A general
covering of these subjects by lecture,

Copments:
In my ovinion the Cerdre Training Tesm method 1s one that

achieves grantor and mors orofeund results than any other syvatem
yet devised, Reinforcements nrriving st » Batteslion on the way
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to the Front, definitely amoreciate the opnortunisy 3¢ odtain
honest, stroightforwerd information from officers and NCO'e who
hove but receintly returned from the Front. We found that their
auestions, if ~nswered with sincero honesty, relieved their minds
of o lrrge ~mount of the haze and feer.of combnt, Their intercst

wng nvid rnd questions were sonsible, This snecific Reinforce-
mont system is by far the finest of any I hrve scen,

/s/ Reymond F, Forrrri,

RAYMOND F, FERRARI,
lst Lieut,, 0-1302087
Co. "E", 116th Infentry
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Co. %t 116 Inf,

18 .pril 1945

Subjcct: Report on Teuwporary Duty =:ith 18th Reinf. Depot PO 872
U. 8. WTHY o

To : Commending Gencral, 29th Inf Div., PO 29, U. 3. army.

l. Officcrs and w.non-comuissioned officers of this unit
were sent out to the various bettalions of the depot upon arrival.
The training of cach of thc battelions folloved approxiwately the
samn pattcrn. Each officer supcrvisod training of (1) of the (15)
subjccts which —as prescntod the recinforco.ionts. Non-commissioncd
officers vwiero assigned as assistant instructors. Tho training “ras
informal and gave thc officers and non-commissioncd pfficers much
latitude to instruct in whatcver phasce of thc subjcet thoy thought
noccssary for a man about to rnter combat. This informed ay of
elloring an officer to proscni his subjcct makes it less difficult
for him to prescnt thc subjcct. It was found that meny of the
rceinforcomonts haed roceived many false and sometimos cven gruosome
imprcssions of what thoy wore about to face. Iiany of tho men had
rcecived so-called combat adviee from men who had fought under
diffiocult conditions and diffcrei:t torrain than thosc mon would
facc. Many of the nmen instructed had becn givon the improssion
ithet many Gormen weepons ere far supcrior to ours. Sinec I in-
structed on thc mechine gun, B...R. and cncmy “:capons I w7as ablec to
disprovc many of thesc belicfe by factual comparisons and alloiing
the men to firc our wcapons apd the German —cepons sc that thoy
could draw their own conclusions.

2+ Conclusion: I belicve that this policy of sending
treining cadrc back to troin reinforcements should be continucd for
thce following rcaaons @

a. To makc knoun thc latcst combet tije to thc rein-
forccments.

b, To disprove ths bclief that many of the mon have
that our riflemcn do not stamd a chanec in gombat.

c¢. To cmphasizc again that the training they have re-
ceoived, if properly applied, is thcir best insurance that thoy il
survive tho tost.

3. Rccommcndations:

8. Thet somc mezus be provided for acquiring more
ocpons, amuanition and training sids, espccially German equipment
so that our cquipment can be comparad with that of our cncmicse

b. Thet morc battlc innoculation courscs be installod
at Reinforecmunt depots, in order thet the mem arc allowed to take
part in marching firc under cover of morter end crtillery fire if
Dossgible.

/s/ Thomas S. Maggio

/t/ TAOKAS S. LaGGIO
1st Lt, 116t%h Inf.
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COLPLLY K, 116th IF.NTRY
PO 29, U, S. irmy

21 January 1945.
SUBJECT: Reporit of Lt. Hcnderson on Training Roinforecmcuts,

0 + Commonding Goncral, 29th Infantry Division, .20 29, . S,
MY .

1. Upon arrival at thc 36th Roinforccment Battalion on 3
January 1945, our men woro billcted, fod, orientcd amd given pesscs
for thc effcrnoon ond cvening. The officers end non-commissioncd
officors were furnished guides whosc dutics 7ore to conduct us
Jhorever our proegcnco was required, end subsoqﬁently to essist in
providing rcercation for all who carcd to participate. The follou-
ing morning, Januery Lth, our group was scnt to the 18th Reinforco-
ment Deoot with instructions to report to Lt. Col. Cestlc, 18:h
Devot training officer. Hero having been billcicd, fed end further
oricated wo worc givon the opportunity of mecting othor personncl
asgignod to this scmc tosk from othor divisions. Through the mcdium
of discussion with tho depot training officor and agsistent trein-
ing officor thon wcs initiated thc plan vheroby the roinforcoments

+ would bc indoctrinatcd to combet. Reinforcaomsnt porsenncl of this
division wcrc assigned to the 36th, 4Sth, and 97th Battelions s
their scetors for training.

2. Tho training progrem wos initieted -iith the atvachcd
charts as & guido, and -7ith emphasis boing pleccd on practicel
work and oricntetion as to the Ninth «rmy and its various compo-
nentee 4ll traincos rerc requirced to zero tho rcapons with uhich
they werc armed. In addition the folloting infentry -wcapons =exo
discussod ee to tecticel usc and wcre firod by the individuel
trainec: rifle gronadc, rockot launcher, light mechine gun, haind
grenede and the automatic rifle. Oricntation to the bettlc sound
of onomy -icapons a8 given the treinccd by heving them infiltrote
wositions under fire from cnemy mechinu guns. Combat rangis cm-
bodying portincnt footurcs of cnemy tactics were cstablishod end
uscd by trainces. . discussion :es hcld of importent mcdicel and
senitary combat principles, strcssing propor carc of the foct end
puwrification of drinking wator. Battlcficld proscrvation was cme
phasizod throughout dissussion poricds ct which the men verc given
the advantage of bvattle cxporicncos and combat tips of vetorense
Sufficicnt choek of individual physical stamine es madc through
aurchos to and from training arcte

3. The valuc of contact, cxchonge of vicws and oxpiricnces
by wombors of thc cadrc ffom various divisions rcprescnted cannot
be overcatimated. In eddition thc cpportunity afforded of rolexing
from actual combat for a siort whilc is a decided morelc factor to
tho men on theso cedres.

4. This training program is planncd and put into oporation
by Lt. Cole Robort E. Caestls, 18th Dcpot treining officer cnd .
Ceptain Gecorge W. Smith, 18th Dodot assistent training off icor. ..t
all times thoy rcnderod all possiblc aid to tho treining cadre and
to 5-3's of the roinforccmont battalione

5. The following porsonncl of this division wcro, in my
opinion, outstanding in their work on this treining program:

1st Lt. JOHN 3. INSLEY, 02041021 - 175th Infantry
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S/Sgt+ Donald F. Smith, 32027045 - 175th Infantry
$/3gt. Robert E. wubin, 31247216 - 175th Infantry
S/S5zt. dugo R Decsontis, 33486652 - 116th Infantry
8/S:t. Homard J. Wiikky, 36378671 - 116th Infantry

6. The basic soundnoss of this training progrem has been
attoustcd by thc officers assigned to this tosk, Being in a forma-
tive stzage thce program is mocting many problcms the solution of
vhich 7ill greatly cnhanco its coffcctivencsse In vicw of thosc
centinucd improvemcnts it is my opinion that thc cffcctivencss of
this progrem is beyond gqucstion. It is rccommcnded that very
closc coordination betwcen division trcoining centers and 18th
Jdepot training staff bc meintaincd in order to climinatc dupli-
cation of coffort -mich is no obvious. It is rccommcnded that the
fecilitics of thc 29th Division Rcercation Conter be affordcd the
mon of this Division that arc on cadrc to thc 36th Battalion which
is e&d jaccnt to this Conter.

/8/ Tlclter .. Hondcrson
/t/ JI.LTZR ... HulDERSON,
184 Licutcnant,
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HEADQUARTERS XII CCRIS
APO 312, U,&. hrmy

4G 372.2 (G-1) 26 Novomber 1944
SUBJELT: Replacement System Service.

TO + Commending Genersl, Ground Force Roplscement System, AFO 887,
U, S, Airmy.

THU : Commending Gensral, Third United Stetes &rmy, AFO 403, U.3. drmy.

l. Referince your letter of 9 November 194 ssking for suggesticns
for improvement of replecement procedures, the following observaticas are
submitted: ’

g, The mrrsent policy of requisitioning replecemrnts forty-sight
hours in advence of lossus apprars theorctically to be en appropriets
procedure to permit getting replrcements to units the dey following the
lossea, Its successful applicetion neiurally depends, however, upon en
adequate flow from the replacement battslien,

b, Replecements and FTDs arc erriving st units with scattered
ghortages of essentisl equipment neodrd for combet, Shortsgrs include
entrenching tools, baymets and scabberds, smmmnition, shelter halves,
mess cquipment, overshoes, slreping bsgs end sveaters,  Shartages of
squipment deley gotling replecements into front line peticn, end place
edditional burden upon front line supply and trensporteticn facilitics.
hecommend all possible steps be taken to insurc sll replacements and ITDs
be fully cquipped and equipment eheck:d before being dispatehed to units.

c., The importsnce of reclaiming and returning personnel to duty
with thelr former ergenizeticn cennot tc overemphesized., Fregent policy
of returning ETDs only when their gpecific aprcisltics eppeer <n current
roequisitions rcterds their return to units. Fkecommend thst 8ll LTLs
upon discharge from hospitels be rcturnrd through thr replecement system
to their former units as expeditiocusly ms possidble without requisition,

d. It has been found that the quality of some officor replsoe-
ments hes been sub-standerd, This siturticn has bteen sllevieted, in
rart, by meking es meny battlcficld appointmnts as possible, MNeny re-
placement officcrs are lecking in such fundemntels #s mep resding,
knowledge of wcepons end vehiclcs, snd generel principles of lcedersbip,
In meny instences captains with littlc or no commend cxperience hsve been
substituted for 2nd lieutenants., It is exzremely difficult to assimilatc
thrse officcrs in combat units. It is rccommended thst very carc ful con-
sideraticn be given to officer quelificaticns in highcr grades b foro
substituting them for 2nd licutmmemts on roplecomnt reculsitions.

¢. The practice of processing replscements and KTDs togcther
has a tcndency to lokcr the marale of repleccments, since in thedr
fraterniration the FIDs src apt to cxeggeratr the dengers of bsttle.
Recommends that insofer s practicable, replacements and hTDa be processed
sepsrately. '

f. Many replacements who heve not been psid for long periods of
time have been received by units of this commend, Others ere erriving
with sizesble emounts of Amerjcan end English money in thelr possession.
These factors plece an unnecessary sdministretive burden upon the unit
administrative conters and thus slow the assignment of replecements. ke~
commend thet payment of replscements, change of money to appropriste cur-
rency, end advice on PIT adventeges be sccomplished in replacement depots
prior to shipment farward,
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g. Instances heve occurred where replecements heve been shipped
to the replecement battalicn minus thelr service records, forms 32, forms
20 end othur sllied papers, Due to the exigencies of operations this per-
sonnel has been spplicd egeinst current replecement recuisitions. This
precedure threvs sn edditionel sdminlstretive burden an both the replece-
ment bsttelicn end the unit ccncerned. It alse lends to improper sseign~
ment and £ genersl lovering of the mcrele of the individuel replacement,
kecommend thet no replacement be dispatohed to replecement bettalion fer
resssignrent rithout complete set of individusl recorda, .

h, Cetegerics of perscnnel in vhich this commend hes experienced
difficulty obteining -re s follovwg: Fiflemen (745), Autometic Kiflemen
(746) , Morter Gunners (607), Guancre LMG (604), Tenk Drivers (736), kadio
Operators L5 {77), Littor Becrers (657), Medicel Techniciens (409),
Surgical Technicisns (861}, Eridge Buildirs (035), Cerpenters (050), and
Riggers (169). Recommend cvery ¢ffort be made to procure personnel of
the above listed specieltics,

2, Recapitulaticon of recommendastions:

a. That all replecements and I.TLs be fully equipped with neces-
sary items of clothing end cquipment before being dispatched to wita,

be Thet all RTDs upen dischrrge from hospitals be returned,
through the replecement system, to thoir former units.

¢y, Thet very careful considerstion be given when substituting
officers in higher gracos for 2nd lieutenenta.

4. Thet inscfar ss precticeble replacements and ATDs be pro-
cessed seperstely,

a. Thrt peyment of replscements, change of money to appropriete
currcncy end edvice of PIT edvantepes be sceomplished in replecement
dapots prior to chipment forverd. .

f. Thet no replsccment be dispetched to replacement battalion
without complete set of individual records,

g. Thet every effort be mede to prccure categories of specialiste
liatsd in paregraph 1 h ebove.

3. The megnitude of procurement, distribution end sllocetion of
perscnnel bty thce Cround Force Replecement Systom is fully sppreciated by
this heedquarters, The opinim of the Corrs Commender is that, subject
to the constructive eriticisms sdvenced in this letter and prior to
November 18, the Replecement System hes functicned most satisfrctorily,
Since November, the stoppege of a normal flor of replecements hes ceused
him grsve concern which he hes expressed strongly to the Third Army
Commender.

For the Commending Gencral:

Copies:
Twelfth Army Group
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HEADWUARTLRS
L UROPELN T1HELTER OF OPERATIOS
UJITED STATLS ARUY
Office of the Chief of Staff

11 Werch 1945
353
SUBJECT: Indoctrination,
10 t Commanding Genersl, 12th Army Group, APO €55, U.S. irmy.

It hes been noted vith concern the fact that many reinforcements
heve, in the past, gone into combat vithout complete indoctrination
prior to joining their units,

The manner in vhich a soldler is introduced into combat often
deternines vhethex he becomes an efficient Tighter or an cerly casu~
alty. To assure that each reinforccment vill become an gsset to his
unit, 1t Is essentlel that he enter combat fully scquainted vith his
division, his company, his leaders, his weapon, and his job, Several
Livisions are preparing and followving programs designed to achieve
this end., 4 cereful study of the orientation problcm has been made
and it is suggested that the following proecdure be ect up rithin
your Livision, if such procedur¢ is not already in effcet,

& rrovisionsl indoctrinstion unit shoulé Lic formcé in cach divi-
sion. 'This indoctrinction unit should include =t least onc officer
and one noncommissioned officer sssistent from division headguarters,
one officer from each battzlion znd one noncouissioned officer from
cach compsny. This should be & flexible orzenization utilizing only
thoee battalion and company representetives vhich are gcheduled to
rcceive reinforcements, Jn notification by the reinforcement bat-
talion that & recuisition for reinforcements i about to e filled,
the divieion indoctrination unit shoulé pick up the reinforcements at
the reinforcement battalion heawcuerters, heinforcements shoula be
inspected to insure that they sre promerly clothed and equipped.
Provisions for correction of any deficiencice will be essurcd tefore
each individual rcinforcement 1s accepted, The re¢inforcement should
then be telen bty the civision ropresentetives to suitetle civision
assembly areas or srgas., nere tho nev reinforcement should receive s
winimun of 4L hours orientction instruction, Luwring this time it is
desirsble to have the men grouped in accordence vith their unit as-
signmcnt so thet the individuel reinforcement cen txcore acqueinted
v1th the men rith vhom he vill serve, The provisionel indoctrination
unit should bc utilized to carry on the ¢ivision oricntation enc in-
doctrination instruction and to acquaint the xcinforeement v ith his
immcdiate futwre, It is hiphly desirgble that the ¢ivision cowmender
personslly velcome the reinforcements, In the ¢vent that he is not
avallable, an appropriste divieion officeyr, preferatly the Assictent
Division Commandcr, Artillary Officer of Staif ehould perform this
duty. In likc manncr, they should be addresscd by the commanding
of ficer or executive officcxr of ¢sch cehiclon throu k vhich the 1¢-
inforcements pass,

The Growy Force Fcinforeenont Comvand is beial instructed to

traia and ship riinforecments 1a pletoon and scuad unite end groups
of four vitk the vicv of essiznin, thn to the sem orgenizetion,
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Therce is attachcd herewith a schedulc of incoctrination vhich
has been developed in the ficld and proven successful, and also a
copy of a vcry finc program of treining nev reinforccments as adope-
tcd by the 36th Infantry Division,

Dy command of Generel LISLNROF LK

/8/ ¥, B, Smith

/t/ T. B, & ITH,
Licutenent Genersgl, U,S5.Army

Chicf of Staff

2 Inclss
1-Schcdule of Incoctrination
2-Training icmo #3, 36th Inf Div,
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FLADGUERSIERS 36tk LUFLITLY LIVISION
4P0 436, U, S, hray
15 Februexy 1945
GELTIIHG b2 l:.C}.J.IEUia‘I
1o 3
SOP - TRAINTIG CF LR IHFORCERENTS

1. a, %hen an infantry regiment roeeives or eccumulates
twenty~five or mox¢ rcinforcements, the following program of in=-
struction and oricntation will be cerricd on vithin cach infantry
regiment,

b, Hheinforcements must not bé rushed into battlc no matter
how badly men arc nccded, They must te [iven a period of treining
and joln thedr compenies during a time rlun the unit is in reserve,
Only in this way vill they leern thodr lcaderz, become acquainted
with the other men of thcir pletoon, and 2iern their ovn specifie
dutics in the fighting squad tcem,

2. a2, Training vill B conducted in the vicinity of the regi-
mentel rear arcas., The Eeinforecment Trainia, Commander, znd such
assistants as he ey need, vi1l b desijnated by Reginontel Comnendey
and shonld W & spreially scleeted officer vho vill bc rolatcd on
the job.

t. Instructors will bc taken from mualificd riflc and
machinc-gun compeny HCO's.

¢, Overheed for mesaing, nuertiring, supply vill b pro=-
vided by Legimentel Scrvice Corpany. Admindstretive ené clcrical de-
teils will be handled by hegimcntel S-1,

3. &. Uherc practicsble, the redsforcements w11l be met end
welcomed by Legimentel Commender or Exccutive O0fficer, In ell ceses,
ke, imcntsl Commandey vill make a telk to cech group somctime during
their training,

b, Hot food &nd quarters will be svsilable immediately on
arrivel of esch group of rcinforccments,  Immedicte steps will be
taken to £111 deficiencies in clothing, veapons, and cquipment of nev
men and to give them r complete physicel check,

c, Beeh man vwill be glven ¢ personel interview and his (105
number ané Form 20 checked ereinast his statomente and provious ser-
vice. Spceial qualifications; or dcficicneics, mental or physical,
will bc noted,

4. Trelning vill be conductcd over a puriod of cight (L) Geye
and %il) include the folloving sulbjectss
EOWS
a. Gonerel Oricntetion, 'eleome; reeson for treining,
rulces of treining ecnter; Listory of unit, pricdc in unit; dcouniding

war storice scourity; no fNeleruization; wvhet to scy 10 ceplared.

b. Lisciplinery :nd Phvsicel Trsininz, Physicel beoxing §
and ncatncss; teyonct treining; ¢iscipling; physlesl herdcaing

cemes,
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. . H
¢, Marches end Merch Disciplinc, TIietancce betiecn men; ~° 5
use. of sides of 10ed; no smoking end no 1lichte at night; no
8tragspling; maintaining conteet; passing word up ond dovn column;

cuxrying of paclk snd equipment,

G. Geraen Soldier. Yehrmecht; SS Prnzcr; Volksgremeéicr; 1
Volketurn; vegpons encd uniform; intcerrogetion znd hendling of
prisoncre; erech end thump,

¢, Ficld Senitetion., Pcrsonsl clcenlinees; sheving, 1

veeling; bething; tronch foot; latrines; foxholc living; C, E,
rn U letions; individuel coolriny; hrnclin. of cecurltics,

f. lizpone, 24

e Scouting end Petrollins, Including € hours nizht 12
vork; crceping end eras ling.

h, S~ug jectics. &

i. 1

do VAlle o Piphting, 4

bo Gos Heek 1

1. Construction end Cemouflepc of foxholes ¢ng 2
Positione, InciuCing COverhced Cover,

m, Meciegd Sonfercnec. 1

n. Eivision Components end Attechments. Visit Artillery, 2

Tan' Lestroyer and Tank Units,

o, idizht sttach,

5. heinforcements will be encouraged to ask questions end to
tnlk informally rith the instructors, In the evening, vhen not
othertise engaged, each instructor shouwld te prepamred to give one
or more of his bsitle erperiences, These should be checlred by
the Training Center Commander., They should illustrete some tecti-
cal lesson tut must not, repeat pot, ereg erate the dengers or
nardships of comtat. Stories etout "oulfit tein; viped out®,
pinned doma 21l Jey", or enormous cesurlties will be vi;orously
censored, ov men will Le imp2eseed »ith the aksolute necessity of
steying with their outfit rnd fijhting 1lile hell no matter whet
heopens. He must hre inCoctrinsted uith the idea thet he gennot let
his tuddies dorn by muitting or fsllin, taclk,

6, Comuon leinforcement feultz vhich must Le overcome ares

a, ovary artillery shell nekes him jump, stop, end hit the
airt.

t. He is clo to shoot, He hes Leen tolc to hold his fire,
until he hes s definite target end not to give evay his position,
This is vrong., If ;jou see, or suspect the eaemr, shoot him yhether
you _ive avry your position or not,

c. His physicel condition is not gool,

¢, He lacks pride., Lo not let his feel like & bestaxc at
a femily reunion,
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¢, He is a buncher, Insist on proper dispersion,
f. He will not move forward,

g£. He will not take cere of his equipment.

h, He has no knovledge of combat senitation,

i, Hes a poor idee of what oconstitutes adequate protection
in Field Fortifications.

jo Doesn't knov vhat to do when firec on ercept to hit the
dirt. ? '

By command of HMajor General DAHLGUIST:

JOHN L. ALEL.IGHI
Colonel, Generel Staff Corps
Chief of Staff

HALRY B Ki LTON
Lt Col, Adjutent Gencral's Department
Ad jutent Generel

DISTRIBUTION ®A"
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SUMMARY OF REINFORCEHENT BRANCH'S MAJOR ACTIVITIES
CCTOBZR 1943 TO 1 JUNE 1345

1. Plans for roinforcements for Opcration "Ovaerlord® wera pre—
parcd by tho Reinforcement Branch and wublished in Headquartors First
U. S. Arny Orowp's Joint Administretive Plan deted 19 April 1944, Ono
of the nrincipal voints catnblishod by this plan was that one reln—
foroanant hattalion (separate) would be ostablished on the continent
for and in close support of each Army Corps as direccted by the Jrmy
concorned, and further that one roinforcement depot for oech Army would
be established on the continent ms oarly as practicnble to oporate
under Arny control.

2. Based on oparatisnel plans, an estimate of the reinforconent
requiroments for tho Grownd Forces for meriod P Day to D 203 was
submittod to Theator Headquartors on 27 March 19U4, This ostinate was
tho primary daeis on which Thostor ostablished the roquired monthly
roinforconont flow from the ZI tn supnwort oporation "Overlord®, Using
this 27 March ostinate of reinforecniant requirenments, together with
the Surgoon's cstimate of the ovacuation policy on the continent, tho
Reinforcconent Branch computed tho personnol shipping lift regquirod
daily for shipoing roinforcaments to tho far shoro during the poriod
D415 %o D4 42, and 1ator forperiod D4 Ul to D # 89. Thesc osti-
natee of the daily porsonnel 11f% roquired for reinforcorcnts were
subnittod to G-3 for incorporation in the shipping priority teblos.

3. The Reinforcement Branch was nrimarily concerned with eccur—
ing an wninterrupted flow of reinforcenents of the anpropriate arms
and sorvices to Armios iz order to naintain unite at T/0 strangth at
Bll tinmos. Aftcr the invasloa of the continent, in order to holp
effect this uninterruptod flow of roinforconmcnta, estimates of battlo
reinforcoment reoquirenonte for six manths in advanco based on actual
axpericnco loss rates, Ground Forces troop bulld-up, and future opor-
ational plans werc subnittod nonthly to Thoater Haadquarters.

4, On L4 Juno 1944, Theater Hondquartors dosignated the Comnand-
ing Ganoral, Pirst U, S, Arny Oroup, As belng rosvonsidble for detor-
mining and announcing the allocations and pricritiss on roinforcemonts
for the Ground Forco units., On 6 Juno, Firet U. S, drmy Oroup pub-
lishod its first nriorities by which tho Ground Forco Reinforcement
Command would furnish roeinforcoments to the U, S, Grownd Force major
command.s.,

5. Up until Novombder, 1944, whon the supoly of Infantry onlisted
roinforoeononts besane critioazlly low, it was not ncceseary to nake
spocific allocetions of reinforcencnts by numbders to tho various
Armics. orc was tine, howover, arcund tho niddle of July vhen the
supply of Infantry Riflemen reinforccnments baceno critically low, but
this situatian was sonn.alleviatod by Infantry roinforcanm.nt mrrivals
from the ZI; however, upon recomncndations from First Army and 12th
Army Group, Theator Beedquarters took inmediate steps to Tequisition
28,000 Infantry Riflomen roinforcemonts for imnmedinte shipment to this
Thoator, and changed tho Septembor reinforconent flow from tho 21 so
ag tn bs conposed of 85% Infantry, of which 70% would be Infantry Ri-
flamen, Roinforcemoent allocations made by this headquarters to the
Armics were based on a number of factors, such as current personnel
shortages, reinforcenont stockagoe in army Demots, ostinated flow of
hosnital roturneos to each Amy, and future tactical roquirements as
determined dy G-3.

B» 1By 15 Decombor the Infantry Riflonan shortnge hat reached the
figure of 17, 581 in 12th Army Oroup. The critical nature of thie
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riflemen shortage was brought to the Theater Commander's attention by
the Army Group Commander just vrior to the German Ardennes offonsive
in mid-December, with specific recommendations as to corrective mems-
ures that should be talken immediately. The AC of S., G-1, and Chief
of the Reinforcement Branch, G-1 Soction, this hoadquarters, were
members of a group from this Theater who wont to the Yar Department in
the latter part of December in order to voint ocut the serious naturs
of the reinforcement situation in thies Thoater at that time, and fur-
ther, to do evorything possible to increase and exnedite the flow of
Infantry and Armored reinforcements to this Theater. 4As a result of
this Washington conferonce, the sunwly of Infantry reinforccments was
greatly improved in the lattor nart of January and in the months that
followed,

7. i"he Infantry conversion training nrogram ocstablished by Thea-
tor Hoadquartors rotrained only gencral assignment personnel furnished
by Com Z and &ir Force units, Although 12th JArmy Group submitted the
reouired rovorts to Hq EIOUS! showing number of personnel aligible in
non~combvat unita for this Infantry converslon $raining, no auotas wore
over glven to this command for thls conversien training, and consoquent-
ly no personnel wore turned in to the Ground Fores Reinforcement
Command for this purpese,

8. Quotas for the Infantry Officer Candidate School, tho school
giving fundamental training to Infantry lieutonants apwointad in com—
bat, and the refrosher training course for 2nd and lst Lieutonants in
branches othor than Infantry (all ostablishod by Theater Hoadquarters
in the latter part of January 1945) wore reccived by 12th Army Group
and wora in turn allottod to the drmioce.

9. Based primarily on Armios' analyses by arm and servico of
their roinforcement requisitions, the Reinforcement Branch determined
the doeired morcontage composition by arm and gervice of the reinforco-
moats to be furnishod for tho Ground Forces. -his information was re-
quired by Thoater Heedquartors who looked to this hoadquartors for the
;:m and sorvice distribution desirod on roinforcements for the Ground

orces.

10. Jnother lmportant function of the Reinforcoment Branch was
tho co-ordination of roinforcement procedures betweon the Armics,
Headquartoers Ground Force Reinforcemant Command, and Theatsr Hoad-
guartors. When deficiencics wero noted in the cstablishod roinforce-
mant procedurcs, 12th Army Group made rocommondations to immrove tho
eituation,

11, <lthough initially the Army Dopot and Forward Battalions
wor: wndor Arny Control, this systom of comaand and control changod
to the oxtont that in Octobor, 1944, pll of the Army Depots and For-
ward Battalions wers under the control of the Ground Force Reinforce-
ment Conmand,

12, Arownd the latter part of August the flow of hosaital re-
turnces greatly excoedod thc demands for morsonnel from the wnits due
to the comparatively light fighting at that time. Thorefore, in
ordor to give tho Ground Forco Reinforcement Command a gulde for re~
twrning thie personncl t» their formor units, 12th Army Group cetab-
lishod prioritics for return of this personnol, based on the princi-

. vlo of glving proference to those particular individuals from an or-
ganization who had sorved the groatost length of time as members of
that organization,

13. Upon recormendation from 12th Army Sroup in Novamber, 19kl
Theater Headquartors establishod the policy whereby units actunlly
engagod in combat could requisition roinforcements, based on setimatoed
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lossaes, U8 hours in advance. This policy was lator rescinded after
establishment of thoe pollicy of automatic return of hospital roturnces,

14, Dwring March, 1945, l2th Arny Growp roceived 33 provision—
ally organized rifle nlatoons composed of colorod enlisted pereonnel
that had been retraincd as Infentry Riflomen. Theso platoons were
assigned initielly on the basis of one platoon per rifle company and
not more than threc platoons por division.

15. In order %o conservo manpowor and also to give tho soldier
in the front linc units a much noecded break through rotation to a rear
area Jjob, & policy was estadlished in the middle of March 19U5, wherc-
by over 90% of tho personnel returning to the ZI monthly for U5 days
rost, rolaxation and recuperation would be from lottersd cormanics of
Infantry and other personnel who wero habitually in close contact with
the enemy ovor long veriod of time.

16. Quotas for return of morsonnel to tho ZI under provisions
of War Department Roadjustment Regulations 1-2 werc roceived by 12th
Arny Group Headouartors from Theater Heaedquartors and wore allocatod
to the Armies of this command and to Spcecial Troops, this headquarters,
on tho basis of the numbor of personnel in each comnand having ASR
scores of 85 and abovo.
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HEADOUARTERE
1774 AUTFLACEIENT CEFOT
CFRC - FUR T OF OPNE
AFO £73 - U 8 FRAY
DEZ 0T REGULATIOHE ) 5 Hovenbor 1944
H
RUMRLR 65-< }
STARDING O FRATING FAOCEDURE
FOR THE JECEIPT, TROULEEING fAD SHIFMENT OF TROOPS
(Thore Rigul-tions supcrsude rll Replrceneat Detech-
aeat desoreads (o 1 othru le) end DA 65-2, 1 Oct 44)

SLCTION X, GEINERAL

1. The procedure yprovided hercis will govera the recei; t,
yrocessiag can shirneat of replreeceate ~ad o surls by the 17th
Popl-cézett Derot,

<. Porvrrd b tt liodus rre rutiurized to nodify the procedurs
in s~ frr ps reguired to 3wct orer tiowrl reguirenicnts.

3. Tt is the jolicy of the Dejot Comonder tirt  ell persoancl
lo-wing uadlts of this comrad be complotely enulpped, jiid, clwea
rad L2 the best possible coudition for conbot.

SLCTION I - ISNCOSILG

1. oveucnt of troy e froa detruckiag snd detr-ining poiats
oo W iteli nore- g, Trooos i1l ke woved froo cetruckiag or “etrein-
iug roints to the drtt-1im s rer 1 recor®-nce vithk iastructions
ecat~laed i1 Do at Rugulatims +65-1.

2. ASSirancdt _to Cagpraivs, Upow reccift of ~ Trowp Arrivel
Porees 8t the brttelion oo will (11 .crte @l s ttoch the
trocpe involved to e v oo e oopccies of his brstelion, Iagoley
re yrectieoble, dlucoodng groaps cu) Cetocliionts vill be nilleted
sl et § gether.

3. resiminent to Flot, as. Coapeay ¢ onenacre Vil ollocrte
~ud cttrch groups ~ud detechucats t tlelvas Of his eoapray. Ia-
g r -8 vyrictiordle, ionc-.lag grups ~ad debrchi nts vill e bil-
leted o0 kept Logether to ariat-in segreg-ticu -ad ¢ ntr.l.

4o Orief oricat - tiia by plet ou conomauey o gleton serpecnt,
Tracdi-tely aroa rrrivel da the 1ot n v e pleboon e zmnader
s the pletoon sergesnt ~111 beicfly -risat the iac-eaing treops
vith regrra to the folloving:

r. Orgreizr tiog to eipich cttrched.  dner of plot.on end
.o cay comanawlers.

b. Iaacdirte }rocescing nctivities.

¢. Loertia ~f wrderly ro o, moee rrec, bothiag ~ad
Lowriae freilitics.

This rieatrtirs tolk chsuld fuclude esesatisl poiate, driefly rnd -
2 oameigcly steted, wad w11 be linited to throe (3) uiautes.

5. Completia of Comray Locotor Cerde cnd o ther forma i€
aecorsrry:  Lamedistedy wyon conpletion of the bricf ricnt-tin
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telk, Company locator Cards will be completed by each officer and
soldier under the suparvision of designated personnsl from the
battalion peracnnel section. In those cases Where WD 4GC Forms #20
and 4#66-1 are absent, preperstion of temparary forms will be prei
seribed by the Depot Commender. (See Annex *it),

6. Hot meml to be served. Immedietely upon completion of
locator cerds and forms preseribed in perggrayh 5 above, troops
will be merched to the compeny mess ares for serving of a hot meal,
Mess kita W 11 be issued at tuat point to thossincoming personnsl
who do not have them. It is the expreased desire of the Depot
Commander that adequate provisions be made to feed all incoming
troops a full, hot meal as quickly as possible after arrival in the
battalion area.

7+ Showdown inspection of individusl elothing md equi pment.
hs 8oon as practicable after the serving of & hot meal, a show-
down inspeetion of individusl clothing end squipment will be held
to determine deficiencies. Deficiencies include both shortages and
ungervicesble clotuing end equipment. Shortaeges will be determined
on the besis of aurrent T/E of individual olothing end equipment es
promilgated from time to time by the Depot Commander. (Depot
Regulations Base No. 70),

a. During the showdown inspection all live ammunition will
be taken up and will thereafter bs turned in to the Depot Crdnence
Officer. (Reference: Depot Regulations 765-3).

b. Requisition for individuel clothing and equipment to
cover deficlencies revealed at ths showdown inspection will be
submitted to Depot S-4 immedlately after the inspsction in order
that items may be obtsined and issued to troopa without delay.
Requisition forms will be used as followa:

(1) For replacéments belonging to NUMBERED REPLACEMENT
DETACHWMENTS special form *Showdown Requisition, 17th Replacement
Depot (S-L)" will be used.

(2) For replacements NOT belonging to numbered re-
Placement detachments snd for cesuals, YT QMC Form £400 will be
used.

¢+ Cesuels destined for return to units servieed by this
Depot will be {ssued individual clothing end sequipment in accordance
with current T/E es promulgated by the Depot Commsnder. (Depot
Regulations Bese No. 70)

d. Cesuals destined to be returned to units not being
service b, this Depot will be lssued sufficient individual clo-
thing end equipment to provide necessary fitems for the proper
appearance and comfort of the indlviduel ss prescribed by the
Depot Commander. (Depot Regulations Base No. 70).

e+ Weapons will be issued to replscements and casuals gea-
tined to return to units being serviced by this Depot on the basis
of the individual's MOS number., Weapons will be zeroed by the in-
dividual as soon as mracticeble, and before departure from this
Depot.

. £, Battalion commenders will deteminé units being served
and those nct being served by this Depot on the basls of information
extracted from current station lists.
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8, Verification of rccords: 8-l procedure.

a. Hhen personnel errive wi th no rosters, no orders and
no records.

(1) Company locator cards end temporary Forms #20 and/
or #66-1 w11l have been completed as provided in paragreph 5 ebove.

(2) The bdattalion personnel officer is respond bls for
tlie prompt completion of new YD 4GO Form #24.

b. When personnel arrive with rosters or orders, tut no
records.

(1) Rosters or orders W 11 be used for roll call ond
phyd cel verification of presence of individuals.

(2) For completion of records ses paregraph 8a(l) (2).

¢+ ¥Yhen personnel srrive with rosters or orders snd with
rocords.

(1) Roll cell will be beld to check phys cal prosence
of men listed thereon.

(2) Rostars or orders, corrected as a result of the
roll cell, will be checked agsinat the YD ACO Forms $20, #24, and
#66-1.

4. Poyment of pergonnel. (Depot Regulstions Bese No. 35)

(1) Upon completion of verificetion of rooords as
preacribed in pe ograph 8e, b and ¢, peyrclls will be prepared
without delay for full end complete payment of cech enlisted men
as of the lest day of thepreceding month.

(2) 1In cases of troop arrivels latc in the month,
payrolls will be promptly prepared for the payment of such per-
sonnel in full up to end including the last day of the current
month .

(3) In sach case where psyment to an individual is
not ma‘'e¢, the recson therefaro w1l be entered in ink on the re-~
tainod copy of the peyroll in the spece provided for hls asignature
and such notetion will be initisled in ink by the agent finance
officer,

(4) The bettalion personnel officer will c¢heck WD AGO
Form #77 (Officer's Pay Data Card) and prepare Officer’'s Individual
Pry Voucher in all cases where of ficera have not been poid up to
and ipocluding the last day of the preceding month.

(5) At the rogquest of the individuel, individual pay
voueiers and payrolls will be prepered for ps-tial peyments with
the consent of the Depot Commander.

(6) 1In the case of the enlisted man, mll full or
partial peyments will be entered in the Service Resord (YWD AGO
Form #2)).

(7) 1In the case of officers, all pe tiel payments will
be entered on the officers Poy Date Card (WD AGO Form No. 77) by
the finmce officer.
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9. stal Division Jocetor Cards. (Not applicable to casuals)
Within twelve (125 hours after arrival, esch replacement will be
required to complete four (4) *Chenge of iddress® forms (Fostal
Division Form - Series 46), end disposition of seme will be mede in
accordance with current regulations (Reference: Latter, Headquarters,
17th Replacament Depot, file 31l.1, subject: *Change of address
cerds for Replacements®, dated 2 October 1944

1. pPhysicel Inspection. 4t the sarliest practicable time,

battalion medicel officer will mske a physical inapection of each
inooming officer and enlisted man for vermin infeatetion end com-
municeble disease os prescribed by Army Regule tiona.

11. Orientetion lcctura. (5-2). The bettelion commander is
responsible for tue presentation of the Stendard Orientetion Lecture
a8 prescribed by the Depot Commmder (S-2), The battalion com-
mander will designete time, ploce £nd officer to give the lecture.

12. Personal Hygiene end Cleaning of Clothing end Equipment.

When the above processing hos been completed, bettelien commanders
will provide necasscry focilitics end time to ensble each officer
end enlisted man to wesh end clean his individual clothing and
equipment, bathe end sheve, snd to obtein a haircut. %hen e single
bething or weshing eree is prescribed by the Depot Commender,
achedules for bathing snd washing will observed as prescribed by
Depot Rogulctions 465-4. Betizlion and campeny commanders will
hold such inspections es nccesspry to insure msintenance of higheat
stondards of neetness end cleanliness on the pert of all personnel.

13. Trgining.

a. If the above proocessing is completed before the snd
of the normal 48 hour processing period, bettalion commenders will
initiate & training progrem which will stress physical conditioning.
Thia progrom will include orgaenized athleiica, calisthenmics as
prescribed in WD Training Circuler /87, dated 17 November 1942 end
roed morches.

b. &t the end of the 48 hour processing period, bettalion
commenders will place all personnel into the stendard treining pro-
gramn as prescribed by current Depot Reguletions, Bose No. é0.

lbc HOErtS.

a., JImmediately upon completion of the processing of a
shipment consisting ot fifteen (15) or more replacements or casusls
from & rear Depot, battalion commanders will submit a consclidated
report of findings to the Depot Commender, concerning the following:

(1) Perasonnel received (including s notetion as to
the replacement detachment number if any).

(2) PDeficiencies in individual olothing and equipment.

(3) Pay ststus of personnel upon arrivsl.

(4) Personal 'hygiene and gppesrance of clothing and
equipment s

(5) Deficiencies in records.

b. This repert will be submitted on the form prescribed
by the Depot Commander. (*orm %175, See Annex *B").
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SECTION III -~ QUTGOING

Issugnce of Orders.

as Depot S-1. Vhen requisitions heve bsen approved, the
Depot S-1 will initiete proceedings for placing personnel for
shipment to recelving units on ordera.

(1) ¥D 4GO Forus /20 and #66-1 or Temporary Forms #20
and #66~-1 will be oasembled and from them the necessary orders will
be preparsd,

(2) Copies of these orders will be given Somediste
normal diatributions by the Depot messege center. Speciel distri-
butions will be made through weasege center as follova

(a) Depot 3-3 - 8 coples.

(b) shipping Bettelion - 15 eopies.

2. Preperation of ghipment.
a. J4otlon to be token by Battalion Personnel Officer.

(1) Upon recelpt of shipping orders the Battalion
Forsonnel Officer will take the following action;

(a) Complete all entries in WL iGO Form j24 or
Temporery Form 424,

(b) sssemble sbove forms together with allied
pepers cccording to peragreph nunber for each TO ar SO. sllied
Papers W& 11 include WD LGC Form 432, supplemental Form /32 end
GFRS Form /8.

{ec) Notify Battalion Troop Movement Cfficer when
records are complete end eveilable for shipment for each paragraph
end TO or S0 number.

bs Letion of Bottalion Troop Movement Officer.

(1) Upon receipt of shipping orders the Bettflion Troop
Movement Officer will i{mmediptely determino atitus of uveilobility
of all personnel listed on the orders.

(2) &t 0900, 1400 and 1700 hours deily the Battalion
Troop Movement Officer will report to the Depot 5-3 (Troop Movement
(fficer) what personnel indicsted by peregraph ond TO or SO number
have become availoble since the last report.

c. 4ction of Depot S-3. When shipping orders sre recelved,
the Tepot §-3 (Troop Movement Officer) will [repere e consolidation
of pergonnel to be shipped for each receiving unit. This consoli-
dation will be indiceted by listing each peragreph end 70 or S0
number , the shipping unit end totsl number of personnel for each
paregraph number.

3. Shipment slert.
as action of Depot S~3 (Troop lMovement Officer).
(1) When perscnnel and records become avail ble es re-

ported by the bottalion Troop Movement Officer the Depot S-3 (Troop
Movement Officer) will tske the folloming action:

(a) Determine deporture time for groups congoli-
dated by paragreph ond TO or SO mumber for each receiving unit,
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{b) Transmit to the Battslion Troop Movement
Officer the following information:

|14
.

Personnel to be shipped (peragraph and
TO or SO numbere.)

. Time for troops to be at assembly area.
» Time of departure.

. Rationa required for sach man.

« Iocation of aasembly area.

hnpe=folro

(2) The following information will be transmitted to
Depot S-1 (Records Section):

(a) Personnel to be shipped (Paragraph end TO
or S0 numbers).
(b) :shipping time.

(¢) Location of assembly aren.
b. hotion of Depot S-1 (Records Secticn).

(1) then the Depot S-3 (Troop Movement Officer)
notifies the hecards Section of a Pending shipment, the Reoords
Section will essemble ell recorde (YD 400 Forms #20 and #66-1 or
Temporery Forms 420 and 466-1) together with the required number of
shipping orders for each shipment group.

c. Jction of the Battnlion Troop Movement Officer.

(1) ¥hen the Battalion Troop Movement Officer hasg
received information thet o shipment is to be mede he will notify
the Botsalion Personnsl Officer and gll Compenies who heve perasonnel
t0 be shipped.

d. 4iction by Battelion Personnel Officer.

(1) Wwhen the Battelion Personnel Officer has recelved
informotion eoncerning on anticipated shipment he will accumulote
all records for eech shipment, (these racords will include %D .GO
Form {24, or Temporcry Form j24, Form 432, Supplementnl Form 32,
MD Form #81 and GFRS Form #8.)

4+ Orgenization pnd Inspection of Shipment.

8. ¥Ynen e Compony receives informetion of a pending ship-
ment, the Company Commender will:

(1) Meke en inspection to see that all personnel ere
properly equipped end heve the proper uniform for shipment.

(2) 1Issue rations (type "C" or *K") es preseribed by
the Depot.

(3) Crgenize the troops in roster order end merch
them to the ares prescribed by the Battalion Commender for final
check and inspection.

b. When troops he' e been asgembled st the location as
designated in paragreph 4e(3), the Battslion Coémmander will have all
trcopa inspected with particular emphasis on condition of equipment,
cleaniiness of troops end uniforms, proper weering of uniforms,
heircuts and shaves.,
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5., hssembly end Dispatoh of Shipment.

a. Personnel: Battalions will merch the troops to the
preseribed assewbly arees at the time specified by the Depot S-3
{Troop Movement Officer).

b. Records will ba assembled by the Bettelion Personnel
Officer and the Depot S-1 (Reeords Section) end delivered to the
cacernbly areae.

¢e Yhen the troops errive at the essembly cree, the Devot
8=-3 (Troop Movement Cfficer) end Depot §-1 (Records Section repre-
sentative) will verify the pressnce of personnel listed on the
orders meking up the shipment.

d. 48 troops are checked agoinst the rogter, they will
be ccunted off into truck or railcar groups in rogter order (from
TC or SO) and prouptly loaded under the supervision of the Depot
8~3 (Troor Movement Officer).

e. /.t the time the troops are loeded the Depot S-3 (Troops
idovement Officer) will degignete thie senior officer or MCO in each
truek or railcer as the Truck or Rallecr Commonder.

f. 48 scon gs practicoble after the troops cre assembled
for shipment, the serior officer or NCC will be designated by 5-3
(Troop Movement Officer) as the Commonder of Troopse. 4t this tim,
he will be given somplete instructions by S-3 (Troop Movement (f-
ficer) concerning the details of the ipment which will include the
following:
(1) Copy of T¢ or SOs

(2) Tcteal number of Cfficers ond enlisted men on the
shipment.

(3) Destination of shipment ond the expected time of
the errival.

(4) Disposition of records pertsining to the personnel
of the shipment.

(5) Required discipline of troops enroute.
(6) Copy of instructions pertaining to the shipment.

g. Before departure, the Depat S-3 (Troop Movement Officer)
will give final instructions to the Convoy Officer which will
include

(1) Name of Commender of Troops.
(2) Destination end routes.

(3) Mumber of trucks or reilecrs ond mmber of
personnel.

(4) Instructions pertinent to return of empty trucks
or meens of return to the Depot if shipment ia
made by reil.

h. Vhen Depot S~5 (Troop Movement Officer) has determined
that the shipment is ready for deperture, it vill be dispatched
immediotely.
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6. Repoarts (&ippinantteuonu).

as Immediutely upon campletion of the
assambly of
records of the pers?nnel of a given shipment end upon deter:’ﬁnetion
Zimzz:;xgl:te'ix;gi lability of gll personnel of the shipment, Battrlion
ers prepare a report to the r i -
T oo e ecieving unit concerning

(1) Personnel on orders for the shipment.

(2) shortege in individuel clothing end equimment,
(3) Completion of firing of individuel weepors.
(4) Status of records of personnel.

(5) Poyment of persomnel.

) b. This report 311l be rendered on 17th RD Forms k.
54 and 85, with distributien os follows:

(1) Orginal to the unit Peceiving the shirment,
To be delivered with records.

(2) One (1) copy to the Commanding Officer, 17th
Replacement Depot.

(3) oOne (1) copy for Battalion filee

¢o Bottolion S~4 will obtsin verbdal confirmction from
the Depot S-4 ca to the unaveilrbility of clothing and equipment at
the time of shipment and execute the certificete required on 17th
RD Form No. 55.

d. The Depot S-1 will prepere the necessery certificete
indicating complation of WD 460 Forme Ne. 20 and 66~1 to cover
statement mede in psragraph 4b of 17th RD Form No. 54. This
certificate will be submittsd to the shipping Battclion Commending
Officer prior to shipment.

By order of Colecnel RROIN:

CARL L. ELVER
1t Colcnel, Inf
OFFICIAL: xecutive (fficer

s/ slton D. Shew
/t/ A1TON D. S
Lt Colonel, iGD
sdjutant Genersl
7 Incls:
Inol 1 -- snnox "A*
Incl 2 -- Lnnox "B' - Report Concerning In¢
Incl 3 -- innex *G" - Instructions for CO of
ments. .
- Duties of Truck Convoy Ciffcers.
Report on Disorepencies and Shorteges.
Di screpancies end ShoTtages of Clcthing
‘& Bquipment
Certification of Records.

- Temporary Form 20 and/or 6b-1.
Spoet coming Shipment.
Cutgolng Troop Ship-

Inel 4 ~- 4nnex DY
Incl § -- innex "E" -
Incl 6 -~ Lnnex "F* -

Inel 7 -- pnnex "G* -

IISTRIBUTION: “*B*
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Snecinl Service . £502 5 1 (1) (1)
Sumslyr Clerk 1335+ 5t (1) t ()|
Truel: Driver,light %}hﬁ : L (2) : (=)
: ; !
Tot-1 Bnlistea .oy 2 15 : 37
{
apgregate f * 2k R l 1}2,!




REPLACEMENT COMPANY

T/0 & E 12-47
CHEMICAL
1 2 3
Item &llowanous  Besis of Distributjon and Remurks
Alarm, gas, Ml 1
Apparatus, decontaminating:

1-1/2 qt cepacity, M-2 2 1 per fuel consuming mtr vehicle
outside continontsl US when auth
by theater of opr ¢omdr.

3 gallon, M1 3 Gutside continental US vhen auth by

. theater of opr comir,
Curtein, gasproof, ML 2 vutside continentel US whon emth by
theater of opr cowdr.
Kit, chemical agent detector, M9 1 Outside continental US vher euth by
theater of opr comdr.
Mask, gas, scrvice, combat, iR 1 per indiv (mask, gas, sv, light-
M§-11-7 weight, M3~12Al-6 or M3al-17-al-6

or mask, gas, 8v, will be issued
in lieu of mask, ges, sv, combat
M5-11-7 as directed by WD.)
Reaspirator, dust, M2 4 2 per wheeled, fusl consuming mtr
vehicle (respirator, dust, Ml,
wi))l be issued in lisu of respi-
rator, dust, M2, until exbausted),

ENGINEER
Net , camouflage, cotton:

Shrimp, 29 x 29 ft 1 1 per trk, 3/4 ton.

Shrimp, 36 x 44 ft 1 1 per trk, 1-1/2 ton.

Twine, fabriec garnished, 1 1 per kG, cel..5.

15 x 15 ft
SEDICAL
Kit, first aid:

Gas casualty 2 1 per 25 indiv or maj fraction ther.
of outsgide continental US when
auth by theater of opr comdr,

Motor vohicle, 12 unit 1 1 per 4 fuel consuming mtr vshicle
or fraction thurecf.

CURDNANCE

woapons and Miscellaneous
Carbdine, cal.,3C, M 42 1 per indiv (Crd 7-sNL B-28).
Gun, machine, Browning, HE, rd 7-SNL h-39
cal.e5C, M2 flcxidle ’
Mount, machine gun, cal..5¢, 1 1 per MG, cal..5¢ (Crd 7-SNL &-37).
hky M3

Vehicles

Truck, 3/4 ton, 4x4 weapons 1 °  SNL G-5C7 .
Carrier

Truck, 1-1/2 ton, éxb, carge 1 SNL G-5C7
Appendix 22



Motor Transport Equipment

1 2

3

Item Allowances

Besis of Distribution end Remarks

Axe, handled, chopping, single- 2
bit standerd grade, 4-1b

Chain, mctor vehicle, tow, 16! 1
long x 7/16* diam,

Defroster, and deicer, electrical 2
windshield

mottock, handled, pick, type IL 2
cless F, 5-1b.
Rope, tow, 20 long, 1" diam. 1

Shovel, general purpose, D-handled, 2
strapback, round point, bo 2

[

1 per fuel consuming mtr vehicle

(SNL J-6),

1 per trks 1-1/2 to 2-1/2 ton, incl,

in theaster of opr; 3 trks 1-1/2
to 2-1/2 ton in continental US.
per fuel consuming mhr vehicle
outside continental US when auth
by theater of opr cowmdr,

) per fuel consuming mtr vehicle

(SNL J-6).

1 per fuel consuwning mtr vehicle

under 1-1/2 ton capacity
(SNL B-9).

1 per fuel consuming mtr vehicle

(ChL T-7)e

1 per 40 Eh or maj fraction there-
of outside centinental US, when
auth by theater of opr coudr,

WUARTEAMASTLER
urganizetional Clothing
Gloves, protective, impermeable 1
Mittens, agbestos, m-1942 3

Suit, protective, one-piece,
impermeable

2 per cal..50 M: except in armd
vehicles; 1 per ermr (511).

1 per 40 Eiw or maj fraction there-
of outaide continental US, when
auth by theater of opr comdr,

Individual Equipment

Bag, canvas, fld, od, M-1936 5
Belt, pistol or revolver, #1936 42

1 per off
1 per indiv ermed u/carbine, cal.
.30, Wl

Covers
Canteen, dismounted, k-1910 2 1 per indiv
Canvas, muzzle, rifle or 42 1 per carbine, cal..30, kl
carbine
Yack, field, cargo-and-combat;
rack, field, cargo 37 ) 1 per Eu (haversack, M1923, and
Fuack, field, combat 37 ) carr, pk, 3l928, or pack fld,
Suspenders, pack, cargo- 57 ) will be issued in lieu thereof
and-combat, until exhsusted).
Yocket, magazine, for carbine, 84 2 per indiv armed with cerbine,
cal.,30, Ml cal. .30, kl.
~trap, carrying, gen purpose 5 L per tag, cenvas, £ld, od, M-1936
(strap, carrying, bag, canvas,
f1d, od, &-1936 to be issued in
lieu thereof until exheusted).
Suspenders, belt, l-1936 L) 1 per off.
vrganizational Eguipment
Axe, intrenching, M-1910, 4 1 per 10 Ibi outside continental
w/handle US when auth by theater of

Appendix 22
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3
Basis of Distribution and Remerks

1 2
Item sllowances
Bag:
Canvas, water, sterilizing, 7
porus, comp w/cover and
hangexr
Delousing 17
or
lo
Buoket;
Canvas, water 18 qt 2
General-purpose, galv, hvy-wt, 10
w/o lip, 14 qt capacity
Can:
Corrugated, nesting, galv,
w/covery
10-gallon 3
16-gallon 3
24-gallon 3
32-gallon 3
water, S-gallon 63
Carriers
hxe, intrenching, M-1910 4
Pick-mattock, intrenching, 3
1-1910
Shovel, intrenching, M-1943 29
Chair, folding 3
Clook, alarm 2
Desk, fld, (ampty), fiber, Co. 1
Dxrum, inflommoble-liquid (geso-
line), ateel, w/corrying
handle, cap, 5-gal 10
Pile, paper, clip, wood back 4
Flag, guidon, bunting 1
Goggles, MI9LL 5
Heater, immersion, type, fur 6
cans, carrugated
Kitg
Barber, w/case 2
Hewing 4
Lantern, gasoline, leaded fusl 7

Appendix 22

1 per 50 indiv or fraction there-
of (bag, canvas, water, steri-
lizing, complete w/cover and
banger to be issued in liru
thersof until exhausted).

1 per 20 indiv or maj fraction thu:
of in areas where louse-borne
typhus is high, when auth by the

WD,

1 per 35 indiv or mej fraction ther
of, in arsas where louse-berne
typhus is low, when suth by the
WD

1 per fuel consuming mtr vehicle,

[

per 5 indiv or maj fraction there
of .

per exe intrenching, M~-1910

p:r pick-mettock, intrenching
k1010,

1 per shovel, intrenching, M-1943
(carr, shovel, intrenching,
k1910, to be issued when shovel,
intrenching, hk-1910 is issued).
per tadble, camp, fclding.

[

—

2 per fuel consuming mtr vehicle;
1 per unit renge, fld, M-1937

2 per fusl consuming mbr vehicle;
1 per MG cali.50, khs N

1 per unit, rangs, £1d, %-1937
{hester, water for range, fld,
§-1937 to be issued in lieu there
of until exhausted).

vutside coatinental US, when auth
by theater of opr comdr,

1 per 12 B or maj fraction there-
of «

1 per 12 EM or maj fraction therect’
2 per mess.



1 2 3
Item hllowences _ Boeis of Distribution apd Remarks
Pick, mattock, intrenching, 8 1 per S B cutside continental U3

m<1910 w/handle
Perforetor, nonadjustable, 5
2 hele
Range, fld, #-1537 (units) 3
Ruler, polich, maple, 18 in 5
Screen, latrine, complete w/pins 3
and poles
Sherpener, pencil, office, trans-
porent
Shears, office, bankers, § in
Shovel
Gen purpose, D-handled, strap- 12
back, round-point, No.2
Intrenching, M-1943 29

poln

Stove, tent, M~-1941, complete 76

Table, camp, folding 8
Tent:
Kitchen, flyproof 1

Sqd, M-1942, complete w/pins 38

Wwhen outh by theater of opr ccmdx
1l per Co; 1 per Plat; 1 per Supply

1 per Co; 1 per Plot; 1 per Supply.-

Issued when available,

7 per 10 Ek outeide continental US,
when auth by theater of opr comdr
(shovel, intrenching, M-1910, wil
be issued in lieu thereof until
exhausted),

2 per tent, sqd or 1 per tent
pyramidal.

1 per coj ¢lk (off)(405); off inm co
repl bn

1 per set of renge, fid, W-1937 (£l
tent, wall, large complete w/pins
and pules, to be issued in lieu
thereof until tent, kitchean, fly-
proof is available).

76 tents, pyromidal, complete w/pin:

and poles and poles to be issued in lieu of
38 tents, sqd until exhausted.
Tool set (complete w/tools), 1
curpenters!, No, 2
Trumpet, G with slide to F 1 1 psr bglr.
Tube, flexible nozzle 2 1 per fuel consuming mir vehicle,
Typawriters A
Non-porteble, 11" carriege 3 3 per Co (405)(835)(274).
Portable, w/carrying case 1 1 per desk, fld, (empty), fiber, Co.
\ihistle, thunderer 23 1 per off; lst sgt; s/sgt; sgt
SIGNAL
1 per coj off, 1st sgt, sup sgt

Flashlight, TL-122 ( ) 10

(821); mtr vehiale,

&ppendix 22
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Aslgnetion: HEADQJARTERS

BUDUARPTERS CONPANY

SXCTION

ORGANIZAT

1

or

REPLAOEMERT BATTALION

REPLACENENT BATTALION

i

2 305 b 7T B9 12170

15

i
h ITa. 2 é E gi
B w33
8 832 o 8. d
& & ¥ ’? ] ; [
= =z d ¥ . § 3 ﬁ
LI EE-E R
§ Eels9pgddizs 3 4
42 Lieutenant Colonel 1 : 1
J Battalion Commander a3 ) 1)
} Hajor - 1 1 2
5 Ixecutive 2136 @) (1)
§ Cleeaification & Aesignment 2210 (1) (1)
1 Oaptain 11111 1 1 7
§ Adjutant 2110 (1) (1)
9  Olassification & Aesignment 2210 (1) (1)
" Oompany Commander 2900 (1) (1)
lied10al 3100 (1) (1)
Supply Looo (1) (1)
Training 2150 (1) (1)
Troop Movement 26l0 @ (1)
Oaptain or First Lieutsnant 1 1 2
Chaplain 5310 (v (1)
Dental 3170 (1) (1)
Tirst Lieutenant - 11 11 21 1
Aselistant Adjutant 2110 §)) §1)
Agsistant C & 4 2210 Y 1)
Assistant Training 2150 (1) (1)
Information & Education 5004 (1) (1)
Kotor Traneport 0600 (v (1)
Special Servioce & Post Ixchange 5000 (1) (1)
Troop hovement 2640 %) (1}
Total Oommiesioned 2 22 3 2 1 1 31 2 19
linater Sergeant 1 1
Sergeant Hajor 508 (1) 1
Technical Sergeant 111 3
Peraonnel Technician 290 (1) (1)
Supply g1 (1) {1)
Transportation NCO 813 (v v
Btaff Sergeant 21 1 2 1 7
Admintstrative 502 6V (1)
ledt eal 673 1 )
Mese Sergeant sl (1) (1)
Supply 821 (1) (1)
Trrining & Range 81k (2) (2)
Troop liovement 566 (2 (1)

{tmendix 23
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— 1 2 34 9 GJ 8 9 10 3112 1314 1%

§ L, @ z
178K 3 E" 5, 2

B O SR g, 8

S Y. =¥ % §

s gf ik, 58 480

g 5 £ 3 % 8% 3 % 8@

% ¥ 3 4 4 & 3 & & & 5 % &8
Sergeant 1 2 1 1 5
Hotor Sergeant ok (1) (1)
Operation NCO g1k (1) (1)
Post Bxchangs Hanager 352 1y (1)
Proop kovement 566 (2) (2)
Corporal 1 5 1 7
Clerk Typist Los (1) (1)
Duty KcO 566 (5) (1) (6)
Qechnician Grade III)
fechniclan Grede IV )
Technicien Grads V ) - - - 1% 1022 3 711 8 5 13 8 90
Private First Olass )
Private )
Administrative HCO R02 3 (1) (1)
Athletic Instructor 283 L4 (1) (1)
Automobile Machanic ok 4 (1) (1)
Barber 022 5 (2) (2)
Barber o2z (2) (2)
Basic-Range Detail 521 (4) ()
Ohaplain Aselstant Los 5 (1) (1)
Olassification Specialist 275 3 (2) (2)
Olaesification Spesialint 275 4 (W) (4)
Classification Speolalist 275 5 (n (1
Clerk General 055 U &3] (1)
Olerk Genoral 055 5 (1) (1) (2)
Olark liall 056 (1) (1)
Clerk Norning Report 055 Z (2) (2)
Clerk Fayroll L0m (1) (1)
Glerk Payroll bos 5 (1) (1)
Clerk Service Record 055 5 (2) (2)
Clerk Stook g3 b (1) (1)
Clark Stock 83 5 (1) (1)
Clerk Statisticsl 055 3 (1) (1)
Clork Statistical n55 & (1) (1)
Clerk Statistical 055 & (2) (2)
Clerk, Supply NCO g L (1) (1)
Olerk, Supply 821 (2 (2)
Clerk, Typist ko Y (1) (1)
Clerk, Typist o5 5 {2) (3 (1) (1) (1) (1) (9)
Oook 060 U4 (1) (1)
Cook 060 5 (1) (1)
Cool-Helper 990 (2) {2)
Dental Technician g5 5 () (1)
Draftaman o1 5 (1) (1)
Duplicating Hachine Oporator 128 5 (1) (1)
Orientation Technician 274 3 (1) (1)
Post Exchange Cashicr 265 (1) (1)
Post Exchenge Sales Clerk 373 5 (3) (»
Fost Bxchenge Sales Clerk 373 (5) (5)

wendix 23 1 (n) -
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1 e 3 4 5 6 7 8 § 10 11 12 13 ¥ 15
2 v S
. g 8 3

5y 33 v »

1T & = X e & = S <

= o ¢ ¥ - 8 g g 5

< 3 8 % % 5 8 = g2 S 3
B oz = ¥ 3 7 » 3 5 1 8
g3 28 3 % 8 ¢ 5 285 5 00
(7, E ; E or d E vy zi E & 0. '—: e
g Projectionist 137 5 (1) 63]
) Sanitary Technician 196 4 (1)(1)
1 Subsistence NCO g1 b (1) (1)
2 Subsistence Clerk g21 § (2) (2)
j Surgical Technician 861 4 (1)(1)
i Surgical Technician g61 5 (3)(3)
f# Training Alds 055 b (1) (1)
% Truck Driver, Light M5 5 (7) (1)(&)
] Utilities Repairman 121 b (1) (1)
] Total Bnlisted 18 12 22 12 8 1 12 14 9 113
9 Aggregate 2 20 25 14 9 2 15 14 11 132

-1 (v) -



REPLACE =T BAPTALION

CHAICAL
’ 1 2 3
Iten Allownancas Bagie of Distritution sand Renrks
©alern, gag, ML 1
iparatus, decontemineting:

1-1/2 gt, cepncity, M2 9 1 per fuerl consuming mtr vehiclo
outside continontal US when
auth by thestor of opr comdr,

3 Gnllon, Ml 3 3 por o outslde continental US
wvhon suth by thaater of opr

It, ropsir, ges, mask, univorssl 1 comdr,
8 .
sk, s, servica, combat M5-1ll-7 132 1 per indiv (mask, ges, ev, light-
welght 1i3-10A1-6 or l{3A1-1041-6
or nesk, gns, sv, will be
issund in lieut of mrsk, gnse,
svS conbat, K5-11-7 as dir by
D), :
Gasnirntor, dust, F2 18 2 por whooled, fuel-~conmuming
mbr vohigla (respirrtor, dust,
N1, will be issued in lieu of
rospirstor, dust, H2 until nx-
houstod),
ik (cs iigem:]
Acetric lipghting oquipment, 1
Sot Ko, 3, 3-KVA
Xtinguishoer, firc:

Orrbon tetrachloride, 1-gerl 3 1 per lktchon; 1 per mtr pool,

1 per supply,: outside conti-
nentnl US whon puth by theater
of opr cormdr,

Wrtor, Yegnl, domountnble, 5 1 por 6 sqd tonta or maJ frac-

nestrblo, punp type tion tharoof outside conti- .
nantnl US when auth by theater
of opr comdr,

‘s, crrmoulfego, cotton, shrimp:

22 x 22-ft 3 1 por trk, 1/% ton; tlr, 1/4 ton.

29 x 29-ft- 2 1 per trk, 3/4 ton.

36 x hlf4 5 1 per trk, ovor 3/% ton,

ct, instrun-nt, drnwing, comp. 1 1 por treining sec (Col II),
"ble, érnfting, 60 x 40-in 1 Do,
HEDICAL
rrseord, Gonove Conventilon 12 1 per indiv (med or dental av); Ch
hoet:
D 94, complote 1 1 par med det,
KD =60, complete 1 1 per dentnl off,
it

Dontel:

07ficar, corplete 1 1 per dente) off,

Pvt, corplete 1 1 ner dentel techn (855) or
dontnl ev,

ppondix 23
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1 2
Iton Allownncos  Bpsis of Distritution snd Remarks
P first Ald:
Grs casualty, complete 5 1l por 25 indiv or nmaj frrction thero-

Kotor veohiclo (12-unit), complcte 2

of outside continentsl US when
suth by thentor of opr comdr,

1 per 4 furl consuming ntr vohicles
or frection thoroof,

Kod:
aC0, complete 5 1 pur ned ECO; mnd nnd surgicel techn
Officor, corplote 1 1 por ned off,
Weerine imprinting (for usc with
indiv fdentifiestion tegc only 1 1 per ncd sec,
s;pinentsl Herdquertors Medicnl 1 1 par ncd soc,
4 Squipnent
et, g8 casurlty, K2 1 Outaide continentnl US vhan suth
by theanter of opr cordr,
ORDNARCE

-«

Weopons and liscolleneous

Jrrdine, cml..30, M2 116 1 por indiv not nthcrvies srmod
excopt nod ch (ord 7-SNL 3-28),
Platol, mutometic, cnl,.lU5, 3 1 por off f1d & or hisher (ord-7
¥191141 SUL B-6),
. Vahicles .
Jrsiler, 1/4 ten, 2 whoel, cargo 1 To be used by Ch (SHL 6-529),
ek
1/% ton, b x b 2 SHL 6-503, 1 to bYe used by Ch,
3/% ton 4 x 4 wempons carrior 2 2 per hq co, SHL 6-502,
2-1/2 ton, 6 x 6, cargo, w/winch 5§ SNL G-508.

-

e, hendled, chopping, single bit, 9

{1 standard zrade, 4-1b

~abinot, spere parts, type M1, 1
M1gkO

;]"n»in, rnotor vehiclo, tow, 16! 5
long x 7/16" diam, or

1

ilofroater rnd deicor, olectiricel, 9
windshield

Erttock, hendlod, plek, type II, 7
Olrss F, A-1b

{ope, tow, 20' long, 1" dienm, [

fippend1x 23

Motor Trensport 3quipment

1 per fuecl consuming ntr vehicloas,

(SHL J-6).

por trk 1-1/2 to 2-1/2 ton inel,
outeide continontal US

por 3 trks 1-1/2 to 2-1/2 ton
incl, in continental US (SLL 1i-3).
por fuel consuming mtr vehicle
when dir by CG Arny or cutside
continontal US when l.émth by theater
of opr condr.

per fuol-consuming mtr vehicla
excopt 1/4 ton trks (SWL J-6),
por fuel- consuming mtr vehicle
under 1-1/2 ton cnpacity (SNL BE-9).



1 2

3

Item Allowr

nees

Basis of Distribution snd Remerks

rvel, genarnl purpose, D-nandled, 8
strop “ack, round point, lo, 2
£ sct, comlete w/tcols:

1 per fuel-consuming rtr vehicle

{58L J-6).

peniarr) lischrnic'e 1 1 »er ntr mech (G14) (ord 6-SHL
6-27).
Unit 3quinment rocond achelon, 1 1 per hg co {ord 6-SiL 0.27).
sot Lo, 1
QART-RUASTIR
Organizetionsrl Clothing
Eea, nrotective, iTmarmesble 3 1 per 4¢ %, or maj frection there-
of outeids continental US when
mith by thester of cor comdr.
?t'xlb, wrotoctive, one-place 3 Do,

frvernerdle

Individusl Iquipment

4

[

oF, canvae, fld, od, M-1936 19
'f:-elt, pirtol or revolvar, }-1936 132
i.‘:var:

Centeen, disnmounted, 1-1910 132

Janvee, mazzle, rifle or carbine 116
Jrek, 14, cerpo-snd-combat!

Pagl-, 14, carge 113
Prcy, fld, combret 113
Suspendora, pack, fld, chrgos 113
. pnd-combrt
Jfockcet, nfrrzine:d
Double wed, . 3
For ceroine, crl,, 30, L1 232
jStrnp, carryings, genererl purpose 19
Iasnenders, belt; 1-1936 19

e

1 per off,

1 par indiv srmed w/niatol only or
carbine enl,.30, Il; fndiv not
otherwise furnishad certridgo
balt,

per indlyv,
ner cardine cnl,.30 1.

-

fo

par Mi (havarsack, ¥-1928 and orrr
pk, H-1928, or pk, fld, will be
irgued until exhausted in lieu
theresf),

nar indiv armed w/plstol.

ner indiv rrmed wfcerdine, cal,

O}O 1:1-

1 per bng, cenvas, fld, od, }-1936
(strpp, oerrying, beg, canvas,
fld, od, 1»1936 tc be igeued in
lieu thereof until exhaueted),

1 pur off,

n e

fixe:
Handlod, chopving, single bit, 10
etandrrd grade, wolght 4-1b
Intrenching, 11910, w/hrndle 12
"3ng, dalousing 7
or
L

1 4pendix 23

Orgrnizationnl Bquipmant

1 mer 10 8. outside continental
US, when suth by themtar of opr
condr,
1 nar 20 indiv or waj fraction therc
of in sroaa vhers louse-borne
typhus 1s high vhen auth Dy the w
per 35 indiv or mej fractien
theresof in sreas where louse-
bvorne typhus 1s low when puth by
the WD,

-



3

Allcwence

3psis of Dietrioution and Rerarke

Item
3z, Cenvas water, sterilizing, 3
rorous, coimlete w/cover and
aenger
suciet!

Cravies, wnter, 18-quert
Guaersl nmurnose, orlvenized, 12
‘Lenvy-veigat, vfo lin, 1U ct
cepcity
Crnz
Corrugrted, nosting, grlv,
wfcover:

10-:allon 3
1o-.~1len 2
oigrllen ¢
3e-gnllon z
‘I ter, § .»llen 27
Cerrier:
Axe, intrencuoing, #1-1910 10
Pleci, inttocik, intrenciing, a3
w1910
3.a0vel, insrencaing, slghl 78
Cinir, foluing 70
Clocit, ~larm 2
Jesizy, fld (eimty fiuer, commeny 4
k., infisgnaole-liouid (gas- 1k

cliims) steel, w/cerrring hendls,
crnoclty § gollon
iile, nemer, cliv, wood back 12
veirles, w-19Lb 19

semter, imnersion tyve, for cans, J

Aty
Surver, viense 1
Seving 10
Lantern, grsoline, lenced fuel ol

“4ecnine:
Dumlicating, using stencil
»aner, arnd onerrted, 8 x 13 in.2
Prexr fagteainy, lever-cr-
wlwcer t;me, wire-stenle,
wreforrmed light duty 12
Crleuletar, aond onernted 1
Cornutin,;; »aé listiag, 8 colwmn 1
Hrvoysing (identificnticn tag) 1
Stencil cutting, 1-1/2" letter 1

Amendix 23

(%3

1 nwer 50 indiv or fraction thereof
(.rg, couvas, vater, sterilizing,
cormlete w/cover rnd aenger tc be
issued in lieu taereof until ex-
Qeusted),

1 ner fusl-consucing utr venicle.
¥ mer ned sec; § mer Lq co.

1 vwer 5§ indiv or mnj fraction tiaereof.

1 wey »xe intrenciaing, K-1910

1 neor nick-rattock, intrenching;
11910

1 ner swovel, intrenching, 1i-1943
(corr, s.ovel, intrenciing, HM-1910,
to be used vien shovel, intrenching
1i-1910 is issued),

1 9»er table, crmn, folding.

2 mer Co hos,

2 ver Co hos,

1 wer 1/4 ten triz b x 4, 2 ner trk
2.1/2 ton; trit 3/4 ton,

2 ner fual consuming utr veiiicle.

3 mer set, ronge, fld, k-1937
(hienter, water for range, fld,
}-1937 to be issued in lieu thero-
of until exhiruated,)

Cutside continental US, when autia
by theater of Cnr Cemdr.

1 ner 12 Ek or na) fraction tlere-
of,

1 wer PX gec,
1 ner Summly sec,
1 ner AG sec.
1 »ner Summly Sec,



1 2

3

Basis of Distribution snd Remarks

Item Allowances

tutfit, chamlains' 1
porforator, non-adjustable

2 holo 12
slek-nattoek, intrenching, ¥-1310 23

vfhandle
fange, ficld, M-1937, 4 unit 1
Zler, polisned manle, 18 in 12
Safe, fld, combination lock 2

Sav, crosscut, 2 men length 6 ft 1

Sereen, latrine, comoleto wivins & 2
noles

Sestion, furniture, wood, unright, G
can size, with ends, 4 drawer
high, 1 drawer wide,

Sharpener, mencil, office, trans—

parent 1l
Saears, office, bankers, 9-in 6
Solector, qualification card 2

Shovel:
Goneral pwrnoss, D-handled,
gtrep back, round point,
Ho, 2 10
Intrenching, M-1943 78

Stove, tent, ¥-1941, couwvlete 56

Table, camp, folding 84
Tent:
Kitchen, flyoroof 1
Storage
Squad, M-1942, comolete w/nins 28
and poles
Tool Set (commlcte w/tools), 1
carpenters! No, 1
Trumet, G w/slide to F 1
Tube, flexible nozzle 9
Typowriter:

Non-portable, 1ll-in carringe 1§
Non-portable, 26-in carrisge 1
Portable, with carrying cnse 1
¥histls, thunderer 23

1 ver Ch (Christian or Jewish faith),

2 ver 10 B outside continontal US
vhon Aauth by theator of oor comdr,

1 per Bn Hqs (safe fiold keylock to
be issued in lieu thereof until
exhausted); 1 ner PX,

1 per Hgq Co,

lssued during nwrosont emerg when
available

7 ver 10 2M outside continental
US whon auth by theater of onr
comdr (shovel, intrenching,
M-1910, will issued in lieu
thereof until exhansted).

2 per sqd tent (when auth by CO)

1 per ast of Range, fl4, l-1937
{fly tent, wall lrrge, commlete
w/pins and moles to be issued in
lieu thereof until Tent, kitchen,
fly nroof is avpilable.)

1 ner Sunnly Sec,

1 ner Suoply Sec,
1 ner fuel-consuming mtr vehiecle,

1 nwor Training Sec,

1 nor outfit Ch,

1 ner off, m/sgt, t/sgt, s/sgt, sagt,
cpl in bn or seo bn.

Flashlight, TL-122 30

Projector, 16mm, Motion Picture 1
Screen, b x 8 ft for 16mm Projectorl

Aoendix 23

1 ver off; eup ECO (821); Hq Co;
fuel consuming mtr vehicle.

1 ner Spoeial Service Seec,

1 per Svecial Service Sec.
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| Wi TRUCK col PINANCE 1 [MIL.POLICECO| | SIGUAL SERV| | BNG SERV | | ATTACHED
i DISB SECTION (TYPE - C-)| | ORGN | ORGIH UNITS

T/0 10-57 | T/0 14-500 i 1/0 19-217 | | T/0 11-500 | T/0 5-500 |
. ‘ ( | | SERE BELOW *
5 OFF 105 @M 1 40 21 E | 4 OFF 97 Luj | 40 R } 3 OFF 55 E1 \ ]
i R w— ‘ .
B ' z | A1
HQ & HQ CO {71Q & EBI CO HQ & H4 0O | |HQ & Ha CO HQ, & Ha CO
! |
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] [
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‘ — c i ——]
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HG MNU HG CCMEANY
REFLACEWENT LERCT

T/0 & E 12-42

Chepicol
1 2 3
Item Jllovences Besls of Distribution snd hemerks
Jderm, ges, Ml 1
Jgperatus, deeteminating: 16 1 per fucl-consuming mtr vehiele
1-1/2 gt cepecity, M2 . outside continentel US when
suth by theater of opr comdr,
3 gellon, Ml 3 3 per co outside continental US
when auth by thester of omr
comdr,
Fits
Chemicsl egent dectector, MO 1 Outside continental US when auth
by theater of opr comdr.
Repsir, ges mssk, universal, M8 1
¥esk, ges, service, combat, M5-11-7 226 1 per indiv (mesk, ges, sv lighte

veight M3+1041-6 or M3al-6 or
mask, ges, sv to be issued in
lieu of mesk, gss, sv, combst,
M5-11.7, ea dir by WD).
kespirestor, dust, M2 32 2 per vheeled, fuel-ccasuming mtr
vehicle (respirator, dust, ML
will be issued in lieu of respir-
ator, dust, M2, until exheusted)

Enginesr
Electric lighting eguipment, Set 2
Yo. 3, 3-KVi
Extinguisher, fire:
Cerbon, ¢ioxide, permanent 1 Outside continental US vhen suth
shut-ioff, 15-1b, by thester of opr comdr,
Carben teirrchloride, legellon 3 Do,
Leter, 4~gellon, demounteble 4 1 per ki tent; 2 per Sup Ses eut-
nesteble pump type side continentel US when auth
by thester of opr comdr.
Net, camouflage, cotten:
Shrimp:
22 x 22 ft 8 1 per trk, 1/4 ton; tlr, 1/4 ten
29 x 29 ft 9 1 per trk, 3/4 ten; per emb; per
cer, 5 pass med, sedan.
% x 44 Tt 2 1 per trk, over 3/4 ten
Tvine, fabric gerniched 1 1 per MG (ground) csl. .50.
Set, instrument, drawing, complete 1
Tevle, drafting, 60" x 40 1
Madical
Bressard, Geneva Convention 11 1 per indiv MD; ¢h
Chest, WD, o 4, Complete 1 1 per med sec.
Kit;
Firet aid:
Gas casuelty, complete 9 1 per 25 individuels or mej frec-
ticn thereof outside continental
US when auth by theater of opr
comdr,
Motor vehicle, 12 unit, complete 4 1 per 4 fucl-consuming mtr vehicle
or frecticn thereof.
¥ediesl:
NCO, complete 1 1 per t sgt MD on med sv.

in
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1 2 3
Item allonences Basis of Distritution and Lemsrks
Officer, complete 5 1 ‘per med off,
teter testing, poisons, treetment 1 1 per Senitery Enginesr (off)
conirol, complete
krching, imprinting (for use with
indiv identificetion tcg only) 2 2 per med gec,
Feginenta] Hq Wed Equipment (9730000) 1 1 _per med geg,
Ordnence
Weepons end Miscellopeous
Cerbine, cal..30, M2 189 1 per indiv not otherwise armed
except Med or Ch (ard 7-QNL
. B-28),
G, mechine, Browning, HBE, 1 1 per co (ord 7-8NL a-39).
cel, .50, M2, flexible
Pistol, suto, csl..45, MI91lal 15 1 per off fld gr or higher except
ked aor Ch {ord 7-SNL B-6),
Bont, mechine gun, cal..50, & M3 1 1 per MG, cal..50 (ord 7-SNLi-37)
Clock, message center, i2 or Ml 1
&)
Ger, 5 passenger, medium sedsn 1 1 per Gen O, (SNL G-644).
Treiler, 1/4 ton, 2 wheel, cergo 3 1 per Ch (SNL G-529).
Truck:
1/4 ton, 4 x 4 5 3 to be used by Ch (&L G-503).
3/4 ten, 4 x 4:
ambulence, KD 2 2 per m;d det, repl dep (SNL
G=-502) ,
Commend & Feconneissance 1 1 per Deputy Comdr (SNL G-502).
Weapons carrier 5 SNL Ge502
2 SNL G-508

2-1/2 ton, & x 6, cargo, w/rinch

Motor Transport Equipment

ixe, handled, chopping, single bit,

standerd grede, 4-1b,

16

Cebinet, spere prrts, type 1, M-1940 2

Chain, mtr vehicle, tow 16' long
x 7/16" diam,

Defroster & Deicer, electric,
windshield

Mottock, hendled, peck, type II
C1F, 5-1b.

Rope, tow, 20' long, 1" diam

fhovel, gen purpose, D-handled
strap back, round point, No. 2

Tool set (cemplete w}tools)x
Ceneral mechs

Unit equipment, Second Echelon,
set No 1

2
or
1

© 16

10

15

1 per fuel~consuming mtr vehicle
(NL J-6).

2 per repl dep trensportstion sec
(SNL J~15),

1 per fuel-ccnsuming mtr vehicle,
1-1/2 ton to 2-1/2 ton outside
cantinentsl US,

1 per 3 fuel-consuming mtr vehicle

inside continentel U (SNL M-3),

per fuel-consuming mtr vehicle

when directed by CG drmy or out-
side continental US when suth
by thester of opr comdr.

1 per fusl-consuming mtr vehicle

© except 1/4 ton {x4 trks, cer 5
pess med seden (SNL J-6).

1 per fuel-consuming mtr vehicle
und;zr 1-1/2 tcn capecity {SNL
H-9) .

1 per fuel consuming mtr vehicle
except car 5 pess med seden
(sNL 3-6).

1 per mtr Mech {014) {Crd 6~-8NL
G-27),

[}

ord €-8NL G-27,
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1 2 3

ltem all
QARTERMISTER
Orpanizetiona) Equipment

6loves , protective, impermeeble 5 1 per 40 Ek or maj frretion there.
of, outside centinetel US when
euth by therter of opr comdr,

¥ittens , asbestos, M-1942 2 2 per cel,.50 MG,

suit, protective, cne-picce, imperw 5 1 por 40 BN or jpaj frection there-

meable of, outside continentsl US whon
auth by thester of opr comdr,
Individya) Equipment

Beg, conwves, f1d, od, M-1936 45 1 per off; WO ”

Bolt ,pistol or revolver, M-1936 226 1 pcr indiv ermd v/pietol only
or carbine, cel..30, Ml; indiv
not otherwise furnished car-
tridge belt.

Cover:

Centeen, dismounted, M-1G10 226 1 pr indiv
Canvas, muzzle, rifle or esrbine 189 1 per cerbine, cal..30, M1
Pack, f£1d8, cargo end combet:
Peck, fld, cergo 181 ) 1 per EM (haverseck, M-1928 end
Peck, fld, combat 181 ) carr, pk, M-1928 or pk, fld
Suspenders, peck, f£ld, cergo-ende ) vill be issued until exheusted
¢ ombat 181 ) in lieu thereof) .
Pocket , magrzines
Desuble weob, EM 15 1 ver incdiv armed w/pistol
For cerbine, e¢sl..30, ML 378 2 per indiv ermed w/carbine, cal,
M

Strep, carrying, gen purpose 45 1 per beg, cenves, fld, od, ¥-193C
(strep. carrying, beg, canves,
£14 od, ¥-19%, will be iseued
in lieu thereof until exhousted)

Ssuspendc re, belt, M-1936 45 1 per off; WO,

AXC3

Hand® od, chopping, single-bit,
st enderd grede, woight 4-1b 16 6 r med sec; 10 per supply sec
Intrentiing, M-1910, w/hendle 18 1 per 10 EM ocutside cantdmentel
US when suth by theatsr of or
comdr,
Bags
Cenves, woter sterilizing, 5 1 per 50 fudiv or mej fractim

thereof (beg, cenves, weter
gtirilizing, complcte w/cover
and henger will ba issued in
licv thereof util exheusted ),
per 20 indiv or maj fractien
thereof in ersos where louse-
borne typhus is "hish, when auth
or by the WD,

per 35 indiv or maj fractiom
thereof in sreas where louse-
barne typhus is low, when suth
by the WD,

peacous, complote w/cover

-

Delousing 11

o
—

hoket :
Cenve s, water, 18-qt.
Gener &l purpose, gelv, hvy wt,
v/0 lip, 1, qt cap 16 4 per med sec; 12 per hg & hq Co
tabinet , cerd sige, length 16-in,
vood , 4-drewer, 2-drawers high,

16 1 per fuel-consuming mtr vehicle,
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1 2 3
Iten Allovences Bpais of Distributian and Remarks
2-drevers vide, for 3x5 cerds 7
Gans

Corrugated, nesting, gelv,

w/cover:

10-grllon 2

16-gallon 2

R4-gallon 4

32-gallon L )
Water, 5-gellon 45 1 per 5 indiv or maj fracticn

thereof.
Cerrier:
Axe, intrenching, M-1910 18 1 per axe entrenching, M-1510
Pick-mettock, intrenching,
Ms+1910 36 1 per pick-mattock, intrenching,
. M-1910
Shovel, intrenching, M-1934 128 1 per shovel, intrenching, 1934
{carr, shovel, intrenching,
M-1210 to be issued when shovel
- intrenching M=-1510, is issued),

Chair, exccutive, w/erms 1 1 per EG,

Chair, folding 144 1 per tsble, folding,

Chest:

Commisery, complete w/equipment 1
Record, fiber 3 2 per hg and hq co; 1 per med
sec,

Clipper, hair 6 1 per 40 indiv or maj fractien
thereof opereting in extreme-
1y cold erees outside the
centinentsl US when suth by
thestsr of oper comdr,

Clock, elarm 2

Desk, f1d (empty), fiber, co 2 1 per co; med sec

Desk, executive, 5-drswer l 1 per BG

Dictionary, desk type 1

Drum, inflammeble, liquid 29 2 per fuel-censuming mtr vehicle,

(geeoline), steel, w/cerring except trk 1/4 ton, and cer

hendle, cepecity 5-gellon 5-prssonger, modium seden; 1
per set of renge, f1d, M-1937;
trk 1/4 ton, 4x4; Car, 5-pess-
enger, medium seden,

File, peper:

&rch, boerd, w/o index end
cover 15
Clip, wood-back 12
Flag:
daircraft & auto bunting 1 1 per Brig gen of the line.
Boat and fld, bunting 1 do,
Geneva Convention, red-cross,
bnting, embulence and merker 2 1 per trk, 3/4-ton, 4x4, amb.
fly, tent, wsll, smell, complete
w/pins and poles 2 1 per brig gen of the line; 1 per
re depot bq; rhen operesting
outside continentel US.
"ly, tent, well, lsrge, complete 1 1 per hq repl depot when operating
w/pins and poles outside continental 1imits of US
ioggles, M-1944 32 2 per fuel-consuming mtr vehicle,

‘cater, immersion type, for cens 6 3 per set of renge, fld, %1937

corrugated

ppendix 24
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1 2 __ 3
Item allovences Basis of distributidn sad remsrks
Lentern, gasoline, legded fuel 20
Fechine ¢
Dupliceating, using stencil 3 {ne of vhich mey be machine,

paper, heand operated, & x 13 in

Computing end listing (f-colum) 1

Celculater, hend-operated 1
Faper, festening, lever-or- . 10
plunger type, vire staple
Kit:
Berber, with case 1
Seving 15
(utfit, cheplains 3
Perforetor, nonadjusteble, 2-hole 10

Pick, handled, reilrced, 6 to 7 lbs [
Pick-mettock, intrenching, M-1510,
w/handle 3%

Plete, diatinguishing, suto

6 x 9-in, 1
henge , fld, M-1¢37, 4 unit 2
Ruler, polished, maple, 1f-in 20
S5afe, fld, combination lock 3

Scale, welghting, pletform,. 4-whecl
300-1b csp 1l
Screen lptrine, complete (v/pins
& polcs). 2
Sceticn furniture, woed, upright,
cep-size, vith ends, 4-draver
high, l-drewer.wide, 30
Sclecter, qualificaticn cargd 2
Sherpencr, pencil, office, transperent 12

Shcers, office, bankers, 9-in 4
Shovel:

Gen purpose, D-hendled, 10

strepback, rcund point, 52

Intrenching, M-1943 128
Stove, tent, %-1941, complete 34
Teble, cemp, folding 144
Tent, kitchen, flyprcof 2
Tent, vall, smell, complete w/pins

end poles 1

Appendix 24

duplicating, moter-driven if
adequete power facilities
exlst.,

1 per supply sec.,

1 per FX sec.

1 per co cutside continentsl US
when auth by theater of o
comdr.,

1 per 12 EM or mej fracticn
therecf,

1 per Ch, Christisn or Jewish
faith,

6 per hq end hq co; 1 per med sec

2 per 10 EN cutside continental
US when auth by thester cof
opr comdr.,

1 per BG.
2 per orgn mess.

Safe, £1d, keylock will be issued
in lieu thereof until exhausted

Issued during present emerg vhen
av,

2 per med sec; 8 per supply sec

7 per 10 EM cutside ccntinental
US when suth by thester of copr
comdr. (shcvel, intrenching,
N-1910, will be issued in lieu
thereef until cxhsusted).

2 per sqd tent (vhen euth by 0}

1 per set of range, fld, M-1937
(fly tent, wall, lerge, com-
plete v/ping snd poles will te
issued in lieuw therecf until
tent, ki, flyproof, is swil
eble),



e 2 3

Item Allowences Besis of distributicn end remerks

Tent, storage, complote 1
Tent, squed, ccmplete 17
Tool set (complete w/tools),

Carpenters' Ne, 1 2 1 per Utility repsirmen; 1 per

. supply sec,

Troy,dcsk, wood, cep-size, 2-1/2 in 30
Tube, flexible nczzle 16 1 per fuel-ccneuming mtr vehicle
Typsvriter:

Ncneporteble, 26-in carriage 1 1 per training sec.

Ncn-pertable, ll-in carriege € 1 per Clerk-typist and compeny

clerk end stenco (lcss one
typist treining sec).

Pcertable, w/carrying cese 3 1 per outfit Ch; desk, fld.
bhistle, thunderer 25
Flashlight, TL-122 ( ) &7 12 per hq end hq co repl dep;

L per med sec; 1 per cff;
WC, m sgt; lst sgt; subs-
NCC (821), 1 per fuel cone
suming mtr vehicle, 1 EM
Mess sgt.
Public nddress:
Equipmc-nt, Pl‘.—ly’( )
Public .ddress:
Sets, Pu-5-( ) 3
Frcjector, 35mm, mcticn pictures 1l
Screen, 12' x 16 ' for 35mm projector 1

n)
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